DRAFT

BILLING AND COLLECTION AGENT 

FUNCTIONAL REQUIREMENTS

(Note: Section numbers are merely placeholders)
8.0
Introduction
The following sections describe the responsibilities and functions of the Billing and Collection Agent (B&C Agent).  The B&C agent’s primary functions are to calculate, assess, bill and collect payments from carriers for the funds necessary to compensate the NANP administrator for numbering plan area and central office code administration functions, as well as to distribute funds to the NANP administrator on a monthly basis.  The B&C agent also functions in the same manner for the Pooling administrator.  Additionally, the B&C shall function in the same manner for other agents as designated by the Common Carrier Bureau, per the Commission’s revised Section 52.17 rule, as stated in the Second Report and Order, Order on Reconsideration in CC Docket No. 96-98 and CC Docket No. 99-200, and Second Further Notice of Proposed Rulemaking in CC Docket No. 99-200, Released December 29, 2000 (p. 82).
8.1
General Responsibilities

The following describes general responsibilities of the B&C Agent.

1. The B&C Agent shall be responsible for collecting payments for all functions associated with numbering administration and pooling administration described in this document for a period of five years.  Payments for numbering administration will be provided by telecommunications carriers in nations participating in NANP.  As described in more detail below, Bermuda, Canada and Caribbean nations participating in the NANP will not be required to contribute to certain categories of costs as certain numbering activities are not performed on their behalf. Cost collection activity will begin 90 days after the selection of a B&C Agent. 

2. In the United States, payments for numbering and pooling administration will be assessed on all telecommunications carriers providing telecommunications services using their own facilities or the facilities and services of other telecommunications carriers.  Such payments will be based upon each telecommunications carrier's proportionate share of end-user telecommunications revenues, as mandated by the Commission in CC Docket No. 98-171, FCC 99-175 (Consolidated Forms Order, released Jul. 14, 1999). The term telecommunications carrier is defined in Section 3 (44) of the Communications Act of 1934, as amended by the Telecommunications Act of 1996. 

3. Non-U.S. payments shall be based on each nation's share of the total population of the NANP area.  A single aggregate payment will be collected from a representative identified by each country's government or telecommunication carriers.  The representative shall be responsible for collecting from the telecommunications carriers in that country.  Population estimates must be obtained from a public source that is acceptable to the affected governments.  Non-U.S. entities that perform their own central office code administration function will not be responsible for costs associated with the administration of U.S. central office codes and associated billing and collection activities.  Other adjustments to the share of non-U.S. carriers may be required.

4. The B&C Agent shall have responsibility for maintaining and updating a comprehensive list of U.S. telecommunication carriers.  The B&C Agent shall obtain from the prior B&C agent its list of telecommunications carriers. Carriers shall be responsible for self-reporting.  However, the B&C Agent is charged with monitoring carrier reporting and taking reasonable steps to identify non-complying carriers.

5. All U.S. telecommunications carriers shall contribute to cost recovery.  The amount of each carrier’s payment will differ depending on its proportionate share of total end-user telecommunications revenues.  The minimum payment will be $25.00 per year, per the Commission’s Consolidated Forms Order, (CC Docket No. 98-171, released July 14, 1999).  Any carrier that contributes $1,200 or more shall be permitted to make 12 equal monthly installment payments. 

8.2
Qualities and Attributes

Respondents shall describe how they possess or how they will acquire the following attributes:

1. Knowledge of all relevant FCC rules regarding cost allocation and recovery mechanisms, number administration, pooling administration, fund collection, and reporting requirements.  The B&C Agent should also be familiar with any Office of Management and Budget rules and regulations that may impact the collection process.

2. Knowledge of relevant legislation that bears on number and pooling administration and collecting funds and/or proprietary information from individual firms and foreign entities.


3.

Knowledge of generally accepted accounting standards and laws regarding fiduciary responsibility, privacy requirements, as well as other activities that directly affect the responsibility of the B&C Agent.

8.3
Billing and Collection Agent Functional Requirements

The following describes the B&C Agent functional requirements:

The B&C Agent shall be responsible for obtaining the appropriate reports from the designated Data Collection Agent which contains the contribution base (total U.S. carrier intra-, interstate, and international end-user revenues).  The B&C agent is further responsible for obtaining from the Data Collection Agent any other carrier financial information as necessary for the computation of the NANP and PA bills. 

1. The B&C Agent shall be responsible for computing the payment for each contributing entity based on an approved formula which allocate costs to countries based on population and costs to U.S. telecommunications carriers in accordance with the Commission's regulations and applicable law.

2. The B&C Agent shall develop any necessary corporate and international contacts required facilitating cost recovery.

3. The B&C Agent shall propose specific procedures for addressing failures in making timely payments.

4. The B&C Agent shall develop a procedure for computing, billing, and collecting each contributing entity's payment to the fund.  This procedure should provide reasonable time for each entity to pay its obligation as well as include a means for resolving questions with respect to the cost collection process.  

5. The B&C Agent shall establish a procedure for collecting and verifying installment payments.  Costs allocated to nations other than the United States should be collected and submitted directly to the B& C Agent subject to the cost recovery mechanism established by each nation.

6. The B&C Agent shall develop a procedure for collecting, disbursing, and accounting for variances in fund availability.
7. The successful bidder must implement the B&C Agent function within 90 days of being selected.


8. The B&C Agent shall collect funds and disburse payment to the NANPA, PA and to itself for respective functions performed.

9. The B&C Agent shall disburse funds on a monthly basis or as otherwise directed by the FCC.

10. The B&C Agent shall file an annual report with the FCC and other national government authorities as appropriate which includes payments received and administrative and operating expenses associated with numbering administration paid out during the period covered by the annual report. 

11.  The B&C Agent shall also file an annual report with the FCC which includes payments received and payments made for administrative and operating expenses associated with pooling administration during the period covered by the annual report.  

12. The B&C Agent shall establish procedures and maintain records to ensure operational integrity.  The B&C Agent shall submit a report to the FCC and/or the NANC demonstrating such compliance March 31, June 30, Sept. 30 and Dec. 31.  NANC shall approve the format of the report.   

13. The B&C Agent shall obtain an audit from an independent auditor after the first year of operations and every two years thereafter, unless notified otherwise by the FCC. The audit will include: 


a) an evaluation of the validity and reasonableness of the payments calculated and received;

b) an explanation of any limitations imposed on the auditor by the B&C Agent in the course of its review which might affect the auditor’s opinion; and 

c) A statement by the auditor that the B&C Agent has complied with applicable FCC rules and Section 8.1.

8.4
Allocation Method

The B&C Agent shall use two allocation methods in the performance of this function.  These methodologies are described in the following sections.  The final international allocation method shall be determined by the nations participating in the NANP and provided to the recommended B&C Agent.  Each nation shall establish its own mechanism for paying for its share of the costs.

8.4.1
Cost-Sharing among Nations Participating in the NANP

1. Each nation participating in the NANP shall pay its fair share of the costs of the NANPA functions applicable to it.

2. Each nation’s share of the costs of the NANP, which are applicable to all the nations in the NANP, should be based upon each nation’s share of the total population of the NANP area, subject to consideration described below.  This provides a reasonable basis for assigning those costs to the nations participating in the NANP.  (See Webster, U.S. Census, International Database Summary Demographic Data, www/census/gov, for population figures.)

3. The population-based Canadian and Caribbean countries’ share of the cost of the NANPA may be reduced to a lower percent to reflect the minimized numbering administration work performed for Canada and the Caribbean countries, as a result of the work performed by the Canadian Numbering Administration (“CNA”) and Caribbean carriers.  Further, certain NANP activities may be undertaken exclusively for the U. S. telecommunications industry. 

a) The CNA performs certain duties regarding NANP and number resource assignment for Canadian entities and which is funded by the Canadian telecommunications industry.  Consequently, the population-based method of allocating costs among NANP nations should be modified to reflect the fact that some NANPA functional requirements are already performed, in whole or in part, by the CNA.

b) The CNA currently reviews for completeness and regulatory compliance all applications by Canadian entities for the following resources before forwarding them to the new NANPA for assignment:  International Inbound NPA 456 NXX Codes, PCS/N00 500 Codes, 900 NXX Codes, 800 855-XXXX line numbers, 555-XXXX line numbers, and Carrier Identification Codes. The CNA also perform administration for Canadian PCS/N00 500 Codes and N11 Service Codes.  In addition, the CNA provides to Canadian entities copies of applicable INC assignment guidelines as well as Canadian assignment guidelines, which have been modified by the CSCN to reflect uniquely Canadian requirements.  The CNA also provides significant consultation to Canadian carriers with respect to number resource assignment guidelines.  These CNA activities significantly reduce the  work performed by the NANPA for Canadian entities. 

c) Similarly, Caribbean region countries and Bermuda perform certain numbering administration functions without the assistance of the NANPA.  With the introduction of NPAs per nation, CO code administration within the Caribbean region will be performed by each nation.  In addition, certain resources, such as Carrier Identification Codes, International Inbound NPA 456 NXX Codes, etc., are not utilized by the Caribbean region.  Consequently, the population-based method of cost allocation should be modified to reflect the lower level of support required of the new NANPA by the Caribbean region.

4. The final allocation method shall be determined by the nations participating in the NANP and the new NANPA.  This method shall be provided to the designated B&C Agent.

8.4.2
U. S. Carrier Payments

1. Payments shall be assessed on all U.S. telecommunications carriers providing telecommunications services using their own facilities or the facilities and services of other telecommunications carriers.  Such payments shall be based upon each telecommunications carrier’s proportionate share of total intra-, inter- and international end-user telecommunications revenues unless otherwise directed by Commission regulation or applicable law. 

All U.S. telecommunications carriers, as defined in Section 3(44) of the Communications Act of 1934 as amended by the Telecommunications Act of 1996, shall be assessed payments for the recovery of costs associated with NANP, Pooling and B&C administration. 

2. At a minimum, all services used in determining a payment to the Interstate Telecommunications Relay Service Fund, including their intrastate equivalent, shall be used in determining the payment to fund numbering administration.  Examples of such telecommunications services shall include, but not be limited to, intrastate, interstate and international services such as access, toll-free, 900, WATS, PCS, cellular, paging, specialized and commercial mobile radio, satellite, operator services, telex, telegraph and video.  

2.
U.S. payments for the support of the NANPA, PA and B&C Agent functions shall be based on the following calculation to yield the annual payment requirement for individual telecommunications carriers:

· End-user (intra-, interstate, and international) telecommunications service revenue divided by the total end-user telecommunications service revenue for all telecommunication carriers in the United States.

· Multiplied against total payment requirement (12-month period) for the NANPA, PA and the B&C Agent (less the portion assigned to other NANP nations). 

3.
Each telecommunications carrier is responsible for self-reporting to the B&C Agent.  Failure to do so in a timely manner will subject such carrier to possible FCC penalty and/or sanction.
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