Numbering Oversight Working Group (NAOWG)
Meeting Notes
January 28, 2021

[bookmark: _Hlk43358722]Attendees:
Bob McCausland (Intrado Communications LLC) (Co-Chair)
Phil Linse (CenturyLink) (Co-Chair)
Mike Jacobs (ACA Connects)
George Guerra (AT&T)
Linda Richardson (AT&T)
Lisa Jill Freeman (Bandwidth)
Glenn Clepper (Charter)
Sandra Jones (Cox)
Bill Andrle (FCC)
Karen Schroeder (FCC)
Myvra Charles (FCC)
Michael Johnson (Maine PUC)
Rebecca Beaton (NARUC – WA)
Paul Nejedlo (TDS Telecom)
Sarah Halko (Telnex)
Karen Riepenkroger (T-Mobile)
Shaunna Forshee (T-Mobile)
Rosemary Leist (T-Mobile)
Dana Crandall (Verizon)

Florence Weber (PA)
Heather Bambrough (Welch)


Administrative
· Phil Linse welcomed everyone to the meeting and reviewed the agenda
· First report of the NANPA (since the new contract)  that will include the NANPA/PA/RNA
· No modifications to the agenda
· FCC
· No comments from the FCC
· Other
· NANC meeting is scheduled for February 4, 2021
· Previous meeting notes were approved with the addition of Sarah Halko,Telnex, as in attendance
· Florence Weber will have the meeting notes posted to the NANC Chair website
· Meeting dates for 2021 are:
· February 25
· March 25
· April 29
· May 27 (this date may change to May 20)
· June 24
· July 29
· August 26
· September 30



	

· NANPA Report (now includes PA and RNA)
· Florence Weber presented the NANPA report for December
· Geo Resources
· CO Code Information
· All measurements were met for December
· The number of new codes assigned continue to be high, in December there were 526 codes assigned 
· Out of those, 526 codes, 463 were opened to replenish the pool 
· In 2020, there were 4,896 new codes assigned (this is the highest number of codes assigned since 2007)
· Also, there were 14,679 Part 1 applications in 2020 (2nd highest in last 10 years)
· Thousands-Block Information
· All measurements were met for December
· In 2020, total blocks assigned were 63,282, this number continues to trend up from prior years
· There were 210,909 Part 3As issued in 2020, this is the highest year to date 
· p-ANI Information
· All measurements were met for December
· Non-Geo resource
· All measurements were met for December
· There were high assignments again for 5XX in December
· NRUF
·  All measurements were met for December
· NRUF Job Aids were updated and posted to the NANPA website
· NPA Relief Activity
· Updates for December included:
· Forecast exhaust for CA 209 NPA moved from 4Q23 to 4Q22.  Jeopardy was declared on 12/16/2020 and rationing was implemented on 2/16/20 to 2 codes per month.  Initial Planning Meeting is scheduled for 3/4/2021.
· Forecast exhaust for CA 707 NPA is 4Q23.  NPA relief was identified on 12/31/2020 and the Initial Planning meeting is scheduled for 3/8/2021.
· Mandatory dialing for FL 830 and 850 has been extended and the Planning Letters were issued on 12/4/2020 with the revised mandatory dialing dates.
· See the NPA Relief tab in the spreadsheet for NPA relief activity
· NPA Relief Planning
· All measurements were met for December
· NANPA did note that in December jeopardy was declared for the CA 209 NPA
· Other Performance Metrics
· All metrics were met for December
· There were no new trouble tickets in December
· Trouble Ticket Detail
· N/A
· Customer Focus
· There were 16 customer focus items for December.  Details of the customer focus items can be found on the Customer Focus tab.
· 988 – 10 Digit Dialing
· Special letters have been sent which completes Milestone 3
· North Dakota 701 was removed from the list of NPAs with the return of 701-988 and a revised Planning Letter was issued 1/8/2021 
· Other
· Regulatory
· Quarterly state update call with attendance by 29 staffers from 25 states
· Delaware:  Connie McDowell retired and Lisa Driggins is the new numbering contact
· INC
· Issue 896 – Update Section 5.4.3 to include the customer letter requirement for dedicated customer requests of the TBCOCAG to align with existing process and the text in 5.3.3 went to Initial Closure on 12/18/2020
· Other
· No new requests related to COVID-19
· 2020 p-ANI Activity and Projected Exhaust Report was posted on 1/6/2021
· Working on the NANPA and PA annual reports an they will be sent out for review – the annual reports will be separate this year
· Reviewed the NANPA & PA Organization announcement – there are two staff members that are no longer with the NANPA/PA and workload has been redistributed

· Following is the NANPA report for December




· RNDA
· Beth Sprague was unavailable to attend the call but did provide Phil Linse with the following information:
· No milestone dates as they haven’t been published in the Federal Register
· Ongoing developmental meetings on the RND creation covering the following areas:
· Compliance with functional aspects of the RND
· Compliance with Section 508 of the Rehabilitation Act of 1973
· Compliance with Federal Information Security Modernization Act (FISMA) security standards
· Design and coordination with FCC definitions (e.g. TCPA definitions, safe harbor definitions
· Discussions of proposed billing/subscription tiers
· Action Item:  George Guerra to follow up with Beth Sprague to determine if there are rules/requirements for what is included under a single CompanyID?  For instance, can all AT&T data be provided under one CompanyID or is each CompanyID to be associated to an OCN?
· Response:  A company can include all data under one CompanyID of their choosing or they can have the RND Administrator systematically assign a CompanyID.

· Action Item:  George Guerra to follow up with Beth Sprague on when will information be provided that explains how a company can upload a file via SFTP versus logging into a GUI?  To automate the uploading of files, this information will be needed to avoid manually logging in an uploading the files each month.

· Response:  For the initial data, the file will need to be provided in the Excel format as shown in the January 15, 2021 Public Notice but the SFTP mechanism will be available for the normal monthly uploads.  Beth will work on getting directions together for what is required for the SFTP.

Billing & Collections Agent (B&C) Report
· Heather Bambrough provided the following B&C Agent report for December
· December Highlights
· The fund balance as of December 31, 2020 was $8,294,863
· RND fees repayable to carries is $5,398,517
· The December transition cost for the NANPA/PA was $679,076 and development cost for RND Administrator was $292,294
· 631 demand notices were mailed in December to all carriers with overdue balances 
· Calls to the Help Desk increased in December with inquiries that included requesting copies of invoices, how to change billing address, notification about closing business, what the invoice was for and how to make a payment by credit card
· All deliverables for December were met
· Heather reviewed the 2020 Annual Operational document.  Highlights include:
· Contribution Factor for 2019/2020 and the Contribution Factor for 2020/2021
· Audits that took place in 2020
· Red Light Rule and delinquent receivables
· Monthly and quarterly reports that were completed in 2020
· Bank Account status which included the opening of a new account for the RND
· Following is the B&C report for December and the Annual Operational Review report





· NPIF
· NPIF Status
· No New Items
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NAOWG Contract Oversight

Numbering Administration Oversight Working Group of the North American Numbering Council (NANC)

Agenda for the contract oversight of the Billing & Collections (B&C) Agent, North American Numbering Plan Administrator (NANPA), And Reassigned Numbers Database Administrator (RNDA)

January 28th Meeting

Review of Reports for December 2020



[bookmark: _Hlk33377774]________________________________________________________________________________ 





NAOWG Administrative:

10 min

· Introductions (Chair)

· Agenda review

· Meeting Notes 

· FCC Opening Comments 

· Dates for 2021 meetings 

8:00 PT, 9:00, MT, 10:00 CT, 11:00 ET

















2021 Proposed Dates:



Jan 28

Feb 25

Mar 25

Apr 29

May 27

Jun 24

Jul 29

Aug 26

Sep 30 





Reports:

NANPA:

20 min

· Introduction (Chair)

· [bookmark: _Hlk509557876]Agenda review (Chair)

· [bookmark: _Hlk17733037][bookmark: _Hlk503456566]Review NANPA Report (Somos)

· 988 Planning/Implementation Status (Somos)

· Discussion

· Action Item Review

· [bookmark: _Hlk17732972][bookmark: _Hlk524689738]Next Meeting February 25 (Chair)



RNDA

10 min

· Introductions (Chair)

· [bookmark: _Hlk503454788]Agenda review (Chair)

· [bookmark: _Hlk503454810][bookmark: _Hlk62459340]Review RND Development Status Reports (Somos)

· Discussion

· Action Item Review

· Next Meeting February 25 (Chair)



B&C Agent:

30 min

· Introductions (Chair)

· [bookmark: _Hlk62459624]Agenda review (Chair)

· [bookmark: _Hlk31117348]Review B&C NANP Reports (Welch)

· Review B&C RND Report (Welch)

· B&C Annual Review (Welch)

· Discussion

· [bookmark: _Hlk503454394]Action Item Review (Chair)

· Next Meeting February 25 (Chair)



5 Min

NPIF

· Agenda review (Chair)

· NPIF Status

· No new items

· Next NPIF Meeting Scheduled for …



45 Min

· [bookmark: _Hlk503456766]Finalize NAOWG Report to NANC

· B&C Evaluation Matrix (Chair)

· FCC PN 988 Location Identification Reference of NANC Discussion

· NANPA Survey

· New Items

· Discussion

· Action Item Review

· Next Meeting February 25 (Chair)
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		December 2020 Performance Measurements 



















Geo Resources

		Geo Resources

		Monthly Performance Measurements		Dec-20



		CO CODE INFORMATION (TRD Section 11.4 and 13.3.6)

		Quantity of applications processed		1,870

		Quantity of applications not processed in 7 calendar days		0

		Quantity of CO codes assignments made		526

		Quantity of change requests to CO codes		739

		Quantity of CO code requests withdrawn		36

		Quantity of CO code requests denied		72

		Quantity of CO codes returned/reclaimed		10

		Quantity of CO code reservation requests		0



		THOUSANDS-BLOCK INFORMATION (TRD Section 11.5.1 and 13.3.7)

		Quantity of applications (Part 3As) processed 		20,395

		Quantity of applications not processed in 7 calendar days		0

		Quantity of thousands-block assignments made		9,506

		Quantity of change requests to existing thousands-blocks		7,384

		Quantity of requests to cancel or withdraw		104

		Quantity of thousands-block disconnect requests		904

		Quantity of thousands-block requests denied		552

		Quantity of thousand-block reservation requests		0

		Quantity of thousand-blocks reclaimed 		0

		Quantity of new blocks on reclamation list 		45

		Total Quantity of blocks on reclamation list		249

		Quantity of rate center status changes 		7

		Quantity of RCs with < 6 months inventory based on forecast		590

		Quantity of RCs < 6 mos inv based on forecast and zero blocks		224

		Quantity of RCs with blocks in pending status		812

		Quantity of codes opened for pool replenishment		463

		Percentage of suspended applications		9.30%



		p-ANI INFORMATION (TRD Section 11.6.1 and 13.3.8)

		Quantity of applications processed		31

		Quantity of approved applications processed		31

		Quantity of suspended applications processed		0

		Quantity of withdrawn applications processed		0

		Quantity of denied applications processed		0

		Quantity of applications not processed within 5 business days		0

		Percentage of applications not processed within 5 business days		0

		Quantity of p-ANIs requested		398

		Quantity of p-ANIs assigned		398

		Quantity of change requests		0

		Quantity of p-ANIs returned		10

		Quantity of requests to cancel		0





Non Geo Resources

		Non-Geo Resource (TRD Section 13.3.6)

		Monthly Performance Measurements		Dec-20

		CIC applications processed within 10 business days (%)		100%

		5XX applications processed within 14 calendar days (%)		100%

		900 applications processed within 10 business days (%)		N/A

		VSC applications processed within 10 business days (%)		N/A

		Assignments

		CICs		1

		5XX 		225

		900		0

		VSC		0

		Changes

		CICs		13

		5XX 		0

		900		0

		VSC		0

		Denials

		CICs		0

		5XX 		0

		900		0

		VSC		0

		Reclamations - Returns

		CICs		0

		5XX 		0

		900		0

		VSC		0

		Withdrawn

		CICs		1

		5XX 		0

		900		0

		VSC		0

		Total Processed		240

















NRUF

		Form 502 (NRUF) 

		Monthly Performance Measurements

				Quantitative		Dec-20

				Measurements

		1		Form 502 Email Submissions		49



		2		Form 502 FTP Submissions		0



		3		Form 502 Web Submissions		171



		4		Error Notifications Sent		14



		5		Missing Utilization Notifications Sent		0



		6		Anomalous  Notifications Sent		0



		7		Confirmation Notifications Sent		35



		8		State Reports Created		1



				Performance		Dec-20

				Measurements

		1		Percentage of Form 502 Processed w/in 7 days		100%

		1a		Number of Form 502 Processed after 7 days		0



		2		Percentage of Missing Utilitzation Sent w/in 45 days		N/A

		2a		Number of of Missing Utilitzation Not Sent w/in 45 days



		3		Percentage of Anomalous Notifications Sent w/in 90 days		N/A

		3a		Number of Anomalous Notifications Not Sent w/in 90 days















NPA Relief Activity 

		NPA Relief Activity Status (TRD Section 11.3)

		NPA		202		209		214/469/972		217		303/720		404/470/678/770		405		540		618		707		757		813		814		850		909		910

		Jurisdiction		DC		CA		TX		IL		CO		GA		OK		VA		IL		CA		VA		FL		PA		FL		CA		NC

		Date Relief Need Identified by NANPA		04/01/2020		12/30/2020		08/15/2018		06/15/2001		03/02/2020		06/30/2020		04/26/2018		06/30/2019		7/26/00		12/31/2020		12/31/2018		08/19/2019		06/13/2018		03/31/2019		09/08/2016		09/23/2020

		Date NANPA Notified Industry/Regulators		04/01/2020		12/30/2020		08/15/2018		06/15/2001		03/02/2020		06/30/2020		04/26/2018		06/30/2019		7/26/00		12/31/2020				08/19/2019		06/13/2018		03/31/2019		09/08/2016		09/23/2020

		Exhaust Date upon Declaration																																

		Current Exhaust Date		4Q2021		4Q2022		1Q2021		2Q2021		2Q2023		1Q2023		2Q2022		2Q2022		2Q2026		4Q2023		3Q2022		4Q2022		1Q2023		3Q2021		3Q2022		2Q2023

		Forecasted Exhaust Date 		4Q2021		4Q2022		1Q2021		2Q2021		2Q2023		1Q2023		2Q2022		2Q2022		2Q2026		4Q2023		3Q2022		4Q2022		1Q2023		3Q2021		3Q2022		2Q2023

		Relief Status		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active

		Number of Remaining NXXs		15		43		0/12/0		4		0/61		0/149/0/0		16		32		78		29		21		30		12		16		7		38

		Number of NXXs Unavailable		19		17		15/14/15		15		18/20		23/25/19/20		18		21		16		17		19		22		26		16		17		18

		Initial Relief Planning Meeting Notice Date				03/04/2021		08/15/2018		06/15/2001				08/06/2020		04/26/2018		06/30/2019		7/26/00		03/08/2021		12/31/2018		08/19/2019		06/13/2018		05/16/2019		09/08/2016		10/14/2020

		IPD Distribution				12/30/2020				07/26/2001				06/30/2020		04/26/2018		06/30/2019		8/9/00		12/31/2020		12/31/2018		08/19/2019		06/13/2018		03/31/2019		09/08/2016		10/14/2020

		Actual Filing Date with Regulator		06/16/2020				10/09/2018		10/18/2001		05/04/2020		08/28/2020		07/11/2018		09/09/2019		10/19/00				04/04/2019		10/28/2019		08/23/2018		06/27/2019		06/23/2017		12/23/2020

		Requested Implementation Date																																

		Requested Relief Type		Overlay				Overlay		Overlay		Overlay		Overlay		Overlay		Overlay		Overlay				Overlay		Overlay		Overlay		Overlay		Overlay		Overlay

		Requested Approval Date																																

		Approval Date		09/16/2020				02/27/2020		08/16/2006				10/19/2020		01/08/2020		06/17/2020		4/20/05				02/05/2020		05/04/2020		04/30/2020		11/05/2019		06/13/2019		

		Approved Relief Type		Overlay				Overlay		Overlay				Overlay		Overlay		Overlay		Overlay				Overlay		Overlay		Overlay		Overlay		Overlay		

		Start of Permissive Dialing		04/10/2021						08/29/2020						10/24/2020		11/13/2021						09/11/2021		04/17/2021		10/03/2020		08/22/2020		07/25/2020		

		Mandatory Dialing		10/09/2021						02/27/2021						04/24/2021		05/14/2022						04/09/2022		1/22/22		04/03/2021		5/22/21		01/23/2021		

		Approved Implementation Date (Split - End of Recorded Announcement)																																

		Approved Implementation Date (Overlay - Earliest effective date for code assignment)		11/09/2021				01/15/2021		03/27/2021				08/15/2022		05/24/2021		06/14/2022						05/09/2022		2/22/22		05/01/2021		6/22/21		02/23/2021		

		New NPA code(s) assigned		771				945		447				943		572		826		730				948		656		582		448		840		

		First Scheduled Implementation Meeting		10/07/2020				03/19/2020		09/12/2006				12/02/2020		02/12/2020		07/29/2020		5/24/05				03/16/2020		06/08/2020		05/21/2020		12/10/2019		07/02/2019		

		Planning Letter Published		10/22/2020  PL-547				4/8/2020
PL-537		10/28/2019 PL-532				12/23/2020 - PL-555		03/04/2020 - PL-535		08/18/2020  PL-544						04/06/2020 PL-536
08/20/2020 PL-546
		06/29/2010  PL-541
12/04/2020  PL-552		07/14/2020
PL-543
06/04/2020
PL-540		12/31/19 PL-534. 12/04/20  PL-551		7/22/2019   PL-529		

		Rationing Date 

Microsoft Office User: Date Rationing Started. 
		8/3/2020		12/16/2020				03/17/2003										7/11/00														

		Jeopardy Declared 

Microsoft Office User: Date NANPA declares Jeopardy. 
		8/3/2020		12/16/2020				03/17/2003										7/11/00														

		In Rationing (Y/N)		Y		Y		N		Y		N		N		N		N		Y		N		N		N		N		N		N		N

		Monthly Rationing		3		2				1										5														





NPA Relief Planning

		NPA Relief Planning 

		(NPA Code Relief Planning & Notification Guidelines)

		Performance Measurement		Goal		Dec-20

				% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		2		100%

		2. 8-week, 3 wks. or 2 mo.  initial meeting notification		100%		2		100%

		3. 4-week IPD distribution prior to meeting		100%		N/A		N/A

		4. 2-week distribution of meeting minutes

Microsoft Office User: Or within timeframe defined by industry. 
		100%		1		100%

		5. Minutes review 3-weeks after meeting

Microsoft Office User: Or determined by the industry. 		100%		1		100%

		6. 6-week filing of industry relief plan

Microsoft Office User: Or determined by the industry.		100%		1		100%

		7. NPA assignment request 1 week after regulatory approval		100%		N/A		N/A

		8. Issue press release within 2 weeks after NPA assignment		100%		N/A		N/A

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		N/A		N/A

		10. Post PL on website 3 weeks after the initial implementation meeting		100%		1		100%

		11. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		2		100%

		12. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		1		100%

		13. Distribute meeting minutes within 15 business days of jeopardy meeting.		100%		N/A		N/A

		14. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		N/A		N/A

		15. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		N/A		N/A

		Totals		100%		11		100%

		Average days PMs missed





Other Metrics

		OTHER PERFORMANCE METRICS (TRD Section 11.11, 11.12, 13.3.1, 13.3.2 and 13.3.3)



		Systems		Percentage 

		Percentage NAS uptime		100%

		Percentage PAS uptime		100%

		Percentage RNAS uptime		100%





		Trouble Tickets		Totals

		Number opened		0

		Number closed		0

		Number under corrective action older than 30 calendar days.		0

		·       Quantity due to system performance		0

		·       Quantity due to website deficiency		0

		·       Quantity due to contractor ISP 		0

		·       Quantity due to other 		0

		Total quantity of trouble tickets opened and closed for the month, with both the actual open time for each ticket and the average open time for all tickets. 		0



		Quantity of System Outage Notifications		0





		Communications		Totals

		Phone calls received		148

		Phone calls not returned by next business day		0

		General inquiries or questions made outside the normal business hours not returned by next business day		0





		Change Orders		Totals

		Submitted		0

		Awaiting approval		0

		Approved but awaiting implementation		0

		Approved and implemented		0

		Denied		0



		Number of formal complaints (and corrective action plans, if relevant)		0





Trouble Ticket Detail

		Ticket Number		Status		Date Opened		Date Closed		Total Time Ticket Opened		Issue type		Description













Customer Focus

		REQUEST		ACTION

		Ongoing: VoIP Direct Access Order support. 		·        Sent 4 emails to state commission staff about pending applications for authorization, public notices, and filings in iVoIP-provider dockets. 
·         Sent 41 emails to and in response to emails from state commission staff persons and SPs re: code/block applications, 30-day notifications and processes.  
·         Assisted a state with the process when a VoIP provider does not meet state-specific registration requirements. 

		Ongoing: regulatory inquiries and support for implementation of 988 10DD		·         Notified 988 states about the 1/7 industry mtg. and responded to ongoing questions about the transition.
·         Continued responding to questions and following up on issues related to getting the 988 NXX returned to avoid the 10DD requirement in ND 701.
·         Made updates to state-specific  special letter notifications based on changes from the industry meetings and sent out over 200 emails to telecom associations, elevator regulatory agencies, and tribal agencies regarding the upcoming dialing changes in their states. 

		Received requests from SPs to review supporting documentation.		Reviewed the documentation, and educated the SP on what type of documentation is acceptable, which prevents the SPs request from being denied due to insufficient documentation.

		Received requests from SPs  to seek voluntary block disconnects in 7 pooling rate centers that did not have any available blocks.		Requested block disconnects for the 7 rate centers and received 10 block disconnects  for 2 of the rate centers. This process resulted in 2 code being saved.

		Two state commission staff persons requested assistance with responding to over 10 questions from a consumer on obtaining a specific number in the new TX 945 NPA.		Educated and provided responses to questions for the staff person on rules,  guidelines and processes pertaining to number assignment and provided assistance with responses to questions on other NPA relief projects. 

		A state commission staff person requested assistance with finding transfer options in order to prevent the opening of a code for an LRN.		Researched a possible code transfer option and responded to subsequent questions from the regulator as the process progressed.

		A state commission staff person requested reports on utilization for several NPAs and asked questions on future NPA relief projects. 		Provided two ad hoc reports to the staff person as requested within 3BDAs, and responded to questions related to low utilization in certain codes and blocks.

		Ongoing: Receive requests with either no supporting documentation or incorrect supporting documentation.		Ongoing: Send courtesy email to applicant requesting documentation or correct documentation. In some cases, provided the license to the carrier.

		Ongoing: In certain areas,  it was requested that the RNA continue to assign 211 for VoIP and 511 for wireless.		Ongoing: The RNA will continue to assign in that manner in an NPA until either the 211 or 511 NXX is depleted or if a carrier has requested a specific assignment preference.

		A state commission requested us to attend an agenda conference hearing in case the commission had questions regarding the extension of permissive dialing. 		Attended the meeting.

		Commission staff requested information on the timeline for relief planning, jeopardy and requested help with webinars (script, slides etc.).		Held two meetings to discuss relief planning process, ideas on streamlining  the process as well as  reviewed jeopardy process and procedures.

		Received a request from a service provider to look up possible code transfers for an LRN.		Researched possible code transfer options and provided the data to the service provider. 

		TOTAL CUSTOMER FOCUS ITEMS: 		16





Transition 10DD (988)

		Implementation of 10-digit dialing for the 988 Suicide Hotline:

		On July 16, 2020, the FCC adopted Report and Order (FCC 20-100), requiring NANPA to develop, based on input from covered providers, an implementation schedule, for multiple NPAs to transition to 10-digit dialing related to the designation of 988 as the 3-digit abbreviated dialing code to access the National Suicide Prevention Lifeline. Following are highlights of activities completed in compliance with that Order:



		July 17, 2020 – Sent notification to all state regulators about the FCC order.

		July 22, 2020 – Sent notification to the affected states with details of NPAs affected.

		July 28, 2020 - Sent two NANP Notifications with a draft implementation schedule and milestones for discussion at August 14, 2020 industry meeting. Forwarded NANPA Notification to affected states.

		July 30, 2020 - Sent two NANP Notifications regarding accessing 988 documentation in NAS & alternative recommendations to Service Providers operating in the multiple NPAs required to transition to 10-digit dialing for 988.  Forwarded NANP notification to the affected states.

		August 5, 2020 - Sent two notifications with industry recommendation related to the August 14, 2020 industry meeting, including the excel spreadsheet of proposed timing and milestones. Forwarded the notifications to the affected states.

		August 12, 2020 - Sent a reminder notice of August 14, 2020 meeting and forwarded the notice to the affected states.

		August 14, 2020 – Held initial industry meeting to comply with mandate to work with covered providers to develop implementation schedule within 30 days of Release of FCC 20-100.

		August 17, 2020 – Published the Draft Minutes of the August 14, 2020 Meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states. 

		August 18, 2020 – Published Planning Letter 544 to https://www.nationalnanpa.com/pdf/PL_544.pdf and sent a NANP Notification as well as forwarded the notification to the affected states.

		August 24, 2020 – Responded to first inquiry from North Dakota Commission regarding elimination of the 701 NPA from the 10-digit-dialing requirement. Commission staff began taking steps to get the 988 NXX code returned.

		August 25, 2020 - Final Meeting Minutes from August 14, 2020 meeting published to NANP Notification System (NNS). Sent a NANP Notification as well as forwarded the notification to the affected states. 

		September 18, 2020 –Sent a notice on October 1, 2020 meeting and forwarded the notice to the affected states

		September 29, 2020 –Sent a reminder notice on October 1, 2020 meeting and forwarded the notice to the affected states.

		October 1, 2020 – Meeting held to review dialing plans and sample customer notices from August 14, 2020 meeting.

		October 12, 2020 - Sent a NANP Notification that the Draft Minutes of the October 1, 2020 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline were published as well as forwarded the notification to the affected states.

		October 19, 2020 - Sent a NANP Notification about the final Minutes of October 1, 2020 meeting published as well as forwarding the notification to the affected states.

		October 23, 2020 - Sent a NANP Notification about the finalization of INC Issue 895 and change to Section 5.6.2 of the NPA Code Relief Planning & Notification Guidelines to state that where NPA relief is required for a single NPA area and NANPA has determined that only an overlay alternative will meet the guidelines, or the NPA is scheduled to transition to 10-digit dialing or has already transitioned to 10-digit dialing, then the Initial Planning Document, relief planning meeting, and industry consensus to recommend an overlay is not required. Forwarded the info to the affected states.

		November 4, 2020 – Sent a NANP notification for the November 20, 2020 meeting to review progress on Milestone 3, Special Letters to be sent and identification of milestones to be confirmed to NANPA via 988@somos.com and forwarded the notification to the affected states.

		November 16, 2020 – Sent reminder NANP notification for November 20, 2020 meeting to review progress on Milestone 3, Special Letters to be sent and identification of milestones to be confirmed to NANPA via 988@somos.com and forwarded the notification to the affected states.

		November 19, 2020 – Sent individual information sheets and Frequently Asked Questions (FAQ) including maps of affected area codes for use in answering questions from consumers regarding the transition to 10-digit local dialing for the implementation of the abbreviated dialing code 988 for the National Suicide Prevention Lifeline to each of the affected states [except North Dakota in anticipation of the return of the 988 NXX]. 

		November 20, 2020 – Held meeting to review Sample Special Letters and milestones expected to be confirmed to NANPA.   NANPA also created new web page accessed from homepage, devoted to “Transition to 10-Digit Dialing for 988”, which includes background, FAQs, sample customer letters, sample “special letters”, tracking of milestones.

		November 30, 2020 – Published the Draft Minutes of the November 20, 2020 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states.

		December 2, 2020 – December 24, 2020 – NANPA drafted and sent over 400 special letters tailored to industry-type and state, as well as for national organizations, including 911 providers and PSAPs, directory publishers, TTY Providers, senior organizations, payphone providers, highway call box agencies, burglar and fire alarm companies and associations, telecom associations, elevator agencies and associations, and tribal agencies in all of the affected area codes [except North Dakota 701 in anticipation of the return of the 988 NXX code].  

		December 7, 2020 – Sent a NANP notification announcing the web page for the “Transition to 10-Digit Dialing” for 988 that can be accessed at https://www.nationalnanpa.com/transition_to_10_digit_dialing_for_988/index.html forwarded the notification to the affected states.

		December 11, 2020 - Published the Final Minutes of the November 20, 2020 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states.

		December 14, 2020 – The Virginia Corporation Commission issued a press release about the transition to 10-digit-dialing in the 804 and 276 area codes.

		December 17, 2020 – Timeline for the return of North Dakota 988 NXX code finalized.

		December 18, 2020 – Responded to a request for a Spanish version of the special letter. 

		December 30, 2020 – Sent a NANP notification for the January 7, 2021 meeting to review the status/completion of Milestones 3 & 4, review status of 701-988 return (North Dakota), review milestones for which NANPA expects written confirmation of completion, and review upcoming milestones and forwarded the notification to the affected states.

		January 6, 2021 – Sent reminder NANP notification for the January 7, 2021 meeting to review progress on Milestone 3, Special Letters to be sent and identification of milestones to be confirmed to NANPA via 988@somos.com and forwarded the notification to the affected states.

		January 8, 2021 – Sent a NANP Notification regarding the publishing of Planning letter PL-556 superseding PL-544 and reflecting the removal of North Dakota 701-988 from the required NPAs transitioning to 10-digit dialing.  This notification was also forwarded to the affected states and can be accessed at https://www.nationalnanpa.com/pdf/PL_556.pdf.

		January 8, 2021 – Updated the milestone spreadsheet, sample customer education letters and Frequently Asked Questions (FAQs) on the website to reflect the removal the North Dakota 701-988 and updating for milestone deadlines.

		January 14, 2021 – Published the Draft Minutes of the January 7, 2021 Meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states. 





Other 

		Regulatory: 

		On 12/15, held the quarterly state update call.  It was attended by 29 staffers from 25 states and provided updates on NPA Relief activities, CO Code and Block Assignments, NRUF status, VoIP authorizations, and a 988 10DD transition update.

		Conducted an educational meeting on 12/8 reviewing NANPA/PA processes and website information for three commission staff members.

		Regulatory Contact Change:  DE – Connie McDowell retired and Lisa Driggins is the new numbering contact.

		INC Issues:

		The following INC issue went into Initial Closure on 12/18/2020:

		•Issue 896, Update Section 5.4.3 to include the customer letter requirement for dedicated customer requests of the TBCOCAG to align with existing process and the text in 5.3.3

		Associated Working Document: TBCOCAG



		Other:

		COVID-19 Update 

		2020 p-ANI Activity and Projected Exhaust Report 

		NANPA & PA Annual Reports 

		NANPA & RND Organization Announcement 



		Next Meeting:

		February 25, 2021 at 11am ET 
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NANPA FUND


STATEMENT OF FINANCIAL POSITION


December 31, 2020


Assets


Cash in bank ‐ NANP 9,115,720$          


Cash in bank ‐ RND 5,276,350             14,392,070$        


Receivables  


Receivable from US Carriers 122,589                


Refunds due back to US Carriers (on Redlight/overpayment) (56,247)                 


Receivable from Canada 14,187                  


Receivable from Caribbean countries 4,945 


Receivables forwarded to Treasury for collection  49,956                  


Allowance for uncollectible accounts (130,800)             4,630


RND receivable 302,952               


Total assets 14,699,652          


Less:   Accrued liabilities


Welch LLP  28,400                 


SOMOS ‐ NANPA & Pooling 679,078              


SOMOS ‐ RND Administration Development 292,294              


Data Collection Agent ‐ USAC 6,500  (1,006,272)           


RND fees repayable to carriers (5,398,517)           


Fund balance  8,294,863$          


The contract for the new numbering administrator was awarded.  It came into effect December 1, 


2020 and is for a 5 year term with 3 optional extension periods.


The RND fees repayable to carriers represents the amount invoiced to carriers since September 2020. This fee 


is expected to be repaid once the Reassigned Numbers database (RND) is operational.


There are credit balances of $56,247 included in the accounts receivable balance.  Approximately $10,096  


cannot be refunded  because companies are on red light status. The remaining $46,152 is due to credits issued 


from September to December.  Refund checks for overpayments received from September to November were 


issued in December for those companies that were not on red light status.  Refunds for credits resulting from 


credit notes will be issued in February for companies not on red light status. 







NANP FUND
STATEMENT OF CHANGES IN FUND BALANCE 


OCTOBER 2020 TO SEPTEMBER  2021


Oct‐20 Nov‐20 Dec‐20 Jan‐21 Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Budget


Revenue


International Contributions


Canada (1) 28,374                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,186                  ‐  170,243                170,243                ‐ 


Caribbean countries (1) 32,838                  ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐  32,838                  32,838                  ‐ 


Total International Contributions 61,212                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,187                  14,186                  ‐  203,081                203,081                ‐ 


Domestic Contributions ‐ US carriers (1) 6,413,528             104,339                106,501                104,136                104,136                104,136                104,136                104,136                104,136                104,135                104,135                ‐  7,457,454             7,393,337             64,117 
‐            


Late filing fees for Form 499A (2) 400  (10,200)                 (1,000)  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  80,000                  69,200                  80,000                  (10,800)                
                            


Interest income (3) 1,631  1,410  1,960  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  2,500  27,501                  30,000                  (2,499) 


Total revenue 6,476,771             109,736                121,648                120,823                120,823                120,823                120,823                120,823                120,823                120,822                120,821                82,500                  7,757,236             7,706,418             50,818                 


Expenses


NANPA Administration ‐ Somos (4)(a) 240,833                240,833                ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  481,666                486,666                5,000 


1K Block Pooling   ‐ Somos (4)(b) 314,585                314,585                ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  629,170                639,170                10,000                 


NANPA and Pooling Administration


  ‐Transition and development (5)(a) ‐  ‐  679,078                679,078                679,078                ‐  ‐  ‐  ‐  ‐  ‐  ‐  2,037,234             1,110,836             (926,398)              


  ‐Administration (5)(b) ‐  ‐  ‐  ‐  ‐  578,778                578,778                578,778                578,778                578,778                578,778                578,778                4,051,446             5,629,180             1,577,734            


Billing and Collection


Welch LLP  (6) 28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  340,800                340,800                ‐ 


Data Collection Agent (7) 6,296  6,258  6,259  6,500  6,500  6,500  6,500  6,500  6,500  6,500  6,500  6,500  77,313                  78,000                  687 
      


Annual Operations Audit (8) ‐  ‐ ‐ 50,000                 ‐  ‐  ‐ ‐ ‐ ‐ ‐  50,000                  50,000                  ‐ 


Bank Charges (9) 4,710  10,051                3,189 3,167  3,167 3,167  3,167 3,167 3,166 3,166 3,166 3,166  46,449                  38,000                  (8,449) 


Carrier Audits (10) ‐  ‐  ‐  ‐  200,000                ‐  ‐  ‐  ‐  ‐  200,000                200,000                ‐  


Bad debt expense (recovery) (11) 39,500                  (54,599)                 3,601  3,334  3,333  3,333  3,333  3,333  3,333  3,333  3,333  3,333  18,500                  40,000                  21,500                 


Total expenses 634,324                545,528               720,527               770,479               920,478               620,178               620,178               620,178               620,177               620,177               620,177               620,177               7,932,578             8,612,652             680,074               


Net revenue (expenses) 5,842,447             435,792)(                598,879)(                649,656)(                799,655)(                499,355)(                499,355)(                499,355)(                499,354)(                499,355)(                499,356)(                537,677)(                175,342)(                906,234)(                730,892               


Opening fund balance 3,487,087             9,329,534           8,893,742           8,294,863           7,645,207           6,845,552           6,346,197           5,846,842           5,347,487           4,848,133           4,348,778             3,849,422             3,487,087             2,906,234             580,853               


Closing fund balance 9,329,534           8,893,742           8,294,863           7,645,207           6,845,552           6,346,197           5,846,842           5,347,487           4,848,133           4,348,778             3,849,422             3,311,745             3,311,745             2,000,000             1,311,745            


Fund balance makeup:


Contingency 2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000            


Surplus (deficit) 7,329,534             6,893,742             6,294,863             5,645,207             4,845,552             4,346,197             3,846,842             3,347,487             2,848,133             2,348,778             1,849,422             1,311,745             1,311,745             ‐ 


9,329,534             8,893,742             8,294,863             7,645,207             6,845,552             6,346,197             5,846,842             5,347,487             4,848,133             4,348,778             3,849,422             3,311,745             3,311,745             2,000,000            


See Assumptions and Reconciliation to Budget on following page


Actual
 Variance 


between 


forecasted 


results and 


budget at 


Sept 30/21 Total


Forecasted







NANP FUND
STATEMENT OF CHANGES IN FUND BALANCE 


OCTOBER 2020 TO SEPTEMBER  2021


Reconciliation of forecast to budget


2,000,000$         


580,853               


64,117                 


(10,800)                


(2,499)                  


5,000                   


10,000                 


(926,398)              


 Somos ‐ Administration  1,577,734            


687                       


21,500                 


‐                            


(8,449)                  


3,311,745$         


Assumptions:


(2)  These fees represent the $100 late filing fee charged to those companies that do not file the Form 499A by the due date.  


(4)(a) The NANPA Administration contract with Somos expired Oct 31/20.   A one month extension at the same rate was exercised for November 2020.


(4)(b)The 1K Block Pooling Administration contract with Somos expire Oct 31/20. A one month extension at the same rate was exercised for the month of November 2020.


(5)(a) This is the cost for NANP and Pooling Administration transition and development costs per contract awarded, for Dec 1, 2020 ‐ Feb 28, 2021


(5)(b) This is the cost for NANP and Pooling Administration per contract awarded, for Mar 1, 2021 to Nov 30, 2025.


(7)   The expense for the Data Collection Agent is based on an allocation of costs  by USAC.  


(8)  The expense for the annual operations audit performed by Ernst & Young  LLP is  based on the quote given.


(9)  Bank fees are an expense to the Fund.


(10)  The budget allows $200,000 for carrier audits. 


(11)  The allowance covers all accounts considered  potentially uncollectible at December 31, 2020


 Somos ‐ Transition and development costs 


 Bank fees ‐ Variance between actual and budget 


Forecasted fund balance at September 30, 2021


Somos ‐ Pooling ‐ adjustment to actual from budget


 Carrier audits that will  not be performed 


(6) The cost of B&C Agent is based on the contract with Welch LLP 


(1)  The US carrier contributions for the period from October 2020 to September 2021 and the International contributions are based upon actual billings.


(3)  Interest income is based on actual amounts received.


Increase in opening fund balance between budget period and actual 


Budgeted fund balance at September 30, 2021 ‐ contingency


Additional billings over estimate from budget


Late filing fees (reversal) for Form 499A 


Somos ‐ NANPA Administration ‐ adjustment to actual from budget


 Data Collection fees ‐ Adjustment to actual from budget 


Bad debts ‐ Adjustment to actual from budget


Additional interest earned to date compared to budget







Deliverables Report


Distributing invoices


The monthly invoices for carriers were emailed/mailed on December 11th. Payment is due January 12th.  


Processing Payments


Payment information from the lockbox service at Bank of America is downloaded on a daily basis.  The deposit information is recorded 
daily. 


Late/Absent Payments


Demand notices and statements of account were emailed/mailed on December 14th to all carriers with overdue balances. A total of 631 
demand notices and statements of account were sent out. This is higher than prior year (2019 - 528).


FCC Red Light Notices


At a minimum, an updated red light report is posted to the FCC server for processing once a week.  When required, additional updates are 
posted.  


Helpdesk Queries
All queries are directed to a helpdesk voicemail inbox or email inbox.  The details of the query are documented in an MS Access database 
including the date, Filer ID, nature of query, name of person making the request, who responded to the query and the resolution date. In 
December, 105 calls and 30 emails were received (2019 - 34 calls and 97 emails). Most queries are about requesting copies of invoices, 
how to make changes to their email billing address, notification about closing their business, asking what the invoice was for or asking how 
to make a payment and making payment by credit card. 


Staffing Changes
All staff have been working remotely since March 15, 2020 due to Covid-19. 


Contract Renewals
The  Billing and Collection Agent contract was awarded to Welch LLP in April 2018.  The contract is for a 5-year period from May 1, 2018 to
April 30, 2023. A change order has been submitted for work related to administration of collection of fees for the Reassigned Numbers 
Database.


The Somos extension contracts expired October 31, 2020.  A new contract was awarded in December 2020.  It allows for a 3-month 
transition and development period from Dec 1, 2020 to Feb 28, 2021 and a 57-month administration period from Mar 1, 2021 to Nov 30, 
2025 and 3 one-year extensions ending November 30, 2028.


Status of Audits
FCC Audit:  The FCC audit for fiscal 2020 is completed.  The FCC and the auditors confirmed that they do not need anything from NANP 
this year since they are now reporting NANP as a disclosure entity in their footnotes instead of as a consolidated entity.  


Independent Audit: The independent audit by Ernst & Young LLP of the financial statements and specified procedures commenced  
November 16th, 2020.  


IPERIA:  A kick off meeting for the audit for fiscal year 2021 was held on Janaury 8, 2021.


Deliverable Reports Submission Dates
Monthly SSF 224 report  -  submitted January 4, 2021
Quarterly Report on Fund Performance and Statement of Financial Position  - submitted January 11, 2021
Quarterly Crosswalk reporting package  - submitted January 11, 2021
Quarterly Treasury Report on Receivables -  due by January 19, 2021
November NAOWG report - submitted December 9, 2020


Accounts Receivable
In December, $306.11 was received from Treasury for debts collected. This represents payments collected by Treasury from 2 carriers.







CURRENT AND FORECASTED LIABILITIES
NANP activity only


Current Jan‐21 Feb‐21 Mar‐21 Apr‐21 May‐20 Jun‐20


 NANPA Administration ‐ SOMOS ‐                 ‐                 ‐               ‐               ‐               ‐               ‐              


‐ Payment authorized by the FCC in December


Nov‐20 240,833$            


1K Block Pooling ‐ SOMOS ‐                 ‐                 ‐               ‐               ‐               ‐               ‐              


‐ Payment authorized by the FCC in December


Nov‐20 314,585$            


NANP and Pooling Administration 679,078       679,078       679,078     578,778     578,778     578,778     578,778    


‐  Authorization by the FCC has not been received for payment


Dec‐20 679,078$          


Welch LLP ‐ Billing & Collection Agent 28,400          28,400          28,400       28,400       28,400       28,400       28,400      


‐ Payment authorized by the FCC in December


Nov‐20 28,400$                


‐  Authorization by the FCC has not been received for payment


Dec‐20 28,400$            


USAC ‐ Data Collection Agent 6,500          6,500          6,500         6,500          6,500        6,500        6,500       


‐ Payment authorized by the FCC in December


Nov‐20 6,259$                  


‐  Authorization by the FCC has not been received for payment


Dec‐20 estimate 6,500$             


Carrier audits ‐                 200,000     ‐               ‐               ‐               ‐              


Ernst & Young LLP‐ Annual operations audit 50,000          ‐               ‐               ‐               ‐               ‐              


 Bank Fees 3,167            3,167          3,167          3,167          3,167          3,167         


Total 713,978       767,145       917,145     616,845     616,845     616,845     616,845    







Reassigned Numbers Database (RND) Activities


Budgeted contributions 6,000,000$        


Contributions Invoiced at Dec 31/20 (1) 5,398,517$        


Monthly contributions to be received (1) 676,956             


Anticipated contributions 6,075,473$        


Actual Total to 


Date Sep‐20 Oct‐20 Nov‐20 Dec‐20 Jan‐21 Feb‐21 Mar‐21 Apr‐21 May‐21 Jun‐21 Jul‐21 Aug‐21 Sep‐21 Total


Contributions received to Dec 31/20 5,287,007$         877,736     4,151,773 119,387 138,111  84,620        84,620       84,620       84,620       84,620       84,620       84,620     84,620         84,620         6,048,587  


Less expected costs:


RND Administrator (2) 292,294              ‐              ‐             ‐          292,294  292,294     292,294    292,294    292,294    292,294    1,753,764  


B&C Agent fees (3) 10,000                ‐              ‐             5,000      5,000      5,000          5,000         5,000         5,000         5,000         5,000         5,000        5,000           5,000           55,000       


Audit fees (4) ‐                      ‐              ‐             ‐          8,000          8,000         


Bank fees (5) 658                      ‐              305            186         167           200             200            200            200            200            200            200           200              200              2,458         


Total costs 302,952              ‐              305            5,186      297,461  305,494     297,494    297,494    297,494    297,494    5,200         5,200        5,200           5,200           1,819,222  


Balance of funds available 4,984,055$        


Notes:


(2) This represents the amount to be paid to the RND administrator for the creation of the database.


Anticipated for 2021Actual


(5) This represents monthly bank fees incurred specifically for the RND account.  Included in the 


bank fees is the cost to collateralize the bank account.


(1) This figure represents actual amounts billed to date. Additional amounts will be billed on a 


monthly basis to those carriers who opted to pay the fees monthly.


and payments.  A change order has been approved at $5000/mth starting October 2020 until 


April 2023.


(4) This represents additional audit fees that will be incurred to perform additional audit 


procedure on the collection and payment of the RND funds.  This will be an annual cost until the 


program is completed
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Introduction   
 
North American Numbering Plan Billing & Collection Agent  


 
On April 24, 2018 the Federal Communications Commission (FCC) awarded a five year contract to Welch 
LLP to continue serving as the NANP Billing & Collection Agent (NANP B&C Agent) for a contract term 
effective May 1, 2018.   
 
Scope of Operational Review 


 
This operational review covers the activity of the North American Numbering Plan for the funding period 
October 1, 2019 to September 30, 2020. 
 
Background 


 
The North American Numbering Plan (NANP) is a numbering scheme for the public switched 
telecommunications network (PSTN) within the United States, Canada and participating Caribbean 
countries.  The NANP Fund was established to cover the costs of the administrator for the numbering plan 
and central code administration and other administration costs of the Plan.  NANP is funded by United 
States telecommunications service providers, and by Canada and member Caribbean countries. 
 
 
Duties of the NANP Billing & Collection Agent 


 
According to Article 52.16 of Title 47 of the Code of Federal Regulations (CFR), the NANP Billing & 
Collection Agent is responsible for the collection of funds from United States telecommunications service 
providers and NANP member countries and for the disbursement of funds to support the numbering 
functions for telecommunications services.  This function includes the determination of the funds required 
for the operation of the Plan for each funding period and to propose a contribution factor for the United 
States domestic carriers. 
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Fund Summary 
 
Budget and Contribution Factor for 2019/20 


 
The following exhibit is a summary of the budget and contribution factor and actual results for the funding 


year October 2019 to September 2020. 
 


Exhibit 1 


NANP FUND BUDGET AND CONTRIBUTION FACTOR
October 2019 to September 2020


Actual Budget


Disbursements


NANPA Administration  2,911,581$       3,401,662$      


1K Block Pooling Administration 3,848,902        4,464,190       


Carrier Audits  ‐                    200,000          


Billing & Collections Agent  340,800            340,800          


Data Collection Agent  75,279              78,000             


Annual Operations Audit  49,000              49,000             


Bank fees 35,870              38,000             


Bad debts 58,274              40,000             


Contingency provision ‐                    2,000,000       


Total disbursements 7,319,706$       10,611,652$    


Funding Sources
International Contributions


Canada 214,263$       214,263$      
Caribbean countries 43,355           43,355          


Total International Contributions 257,618         257,618       


Domestic US carrier contributions 11,261,125   11,178,803  


Fee for filing Form 499A late 89,100           80,000          


Interest income  37,620           30,000          


Deficit (838,670)       (934,769)      


Total funding 10,806,793$     10,611,652$    


Fund surplus (deficit) at end of year 3,487,087$       ‐                   


Contribution Factor        0.0000908 
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The budget and contribution factor that was in effect throughout the operational review period was 
determined in April and May 2019.   The B&C Agent presented the 2019/20 budget and contribution factor 
range of 0.0000908 to the NANC on June 20, 2019. As recommended by the FCC Contract Oversight Sub‐
committee, the option of a $2,000,000 contingency allowance and contribution factor of 0.0000908 was 
approved by NANC. The FCC approved the budget and contribution factor on August 22, 2019.  The actual 
fund surplus at September 30, 2020 was $3,487,087. The main factor for the fund surplus is due to the 
following reasons: 
 


 The budget allowed for two months transition costs for both the numbering administration and 
the 1K Pooling contract. These costs were not incurred as the new contract was not awarded 
during this budget time frame. The transition cost not expended amounted to $1,105,000. 


 The contingency allowance of $2,000,000 that was allowed for in the budget was not expended. 


 The $200,000 allowed for carrier audits was not expended. 


 The 2018/19 deficit that the budget had to cover was budgeted at $934,769. The actual deficit at 
September 30, 2019 was $838,670. 
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Budget and Contribution Factor for 2020/21 
 
The budget process and the determination of the contribution factor are interdependent. In order to 
determine the required funding and the contribution factor, the total costs for the funding year must be 
determined. The budget process commenced in April 2020. The B&C Agent contacted Somos, USAC and 
the FCC to determine what the anticipated costs would be for the upcoming funding year which runs from 
October 2020 to September 2021. The budget includes the cost for the creation of the Reassigned 
Numbers Database (RND) as per FCC Order FCC 18‐177. 
 
The NANPA administration contract was issued for a one year period which expired October 31, 2019.  An 
RFP had not been issued at the time of the budget so the expected cost for the NANPA administration was 
based on the Somos interim contract in effect at that time. In addition, a provision was made for two 
months transition costs at the monthly rate used for the base cost.  
 
The 1K Block Pooling Administration contract was issued for a one year period which expired October 31, 
2019.  The contract was extended for two 6‐month option periods at the same rate as the original contract. 
An RFP had not been issued at the time of the budget so the expected cost was based on the Somos 
interim contract in effect at that time. In addition, a provision was made for two months transition costs at 
the monthly rate used for the base cost.  
 
The budget allowed for carrier audits to be performed at an amount recommended by the FCC as required 
under C.F.R. 52.15(k) and FCC Order FCC 00‐42. 
 
The contract for NANP B&C covers the period from May 1, 2018 to April 30, 2023.  The cost for billing and 
collection was provided for as per the contract.   
 
USAC, the data collection agent, provided an estimate of the costs for the upcoming budget period.    
 
The cost of the operational audit of the Plan has been included in the budget based on an estimate. 
 
Bank fees were provided for based on prior years’ history of bank fees.   
 
Bad debts were allowed for based on prior history. The effects of Covid 19 and the ability of carriers to pay 
was taken into consideration in the determination of the amount. 
 
The contingency allowance was set at $2,000,000 to allow for any variance in the contracts that are 
anticipated to be re‐competed in 2020.  In addition, the contingency allowance provides for additional 
costs not included in the budget or additional costs due to change in scope of work as mandated by the 
FCC.   
 
The costs have been reduced by the estimated interest income expected to be received on funds in the 
savings account as well as the estimated late filing fees to be collected from carriers who file their Form 
499A late. 
 
As per FCC Order FCC 18‐177, the funds to create the Reassigned Numbers Database (RND) is to be 
collected from telecommunications carriers using the same mechanism used to recover costs for the 
NANPA.  Over time the funds collected for the creation of the Reassigned Numbers Database will be paid 
back to the carriers from user fees of the database.  The U.S. Antideficiency Act required that the funding 
for the costs for the RND creation be collected in anticipation of the new numbering contract being 
awarded and effective in the period to which this budget applied. The FCC indicated that an estimate of 
$6,000,000 should be included in the budget as a high‐end estimate made for Antideficiency Act purposes. 
 
The B&C Agent used the carrier revenues based on the 2020 Form 499A as provided by USAC in April. The 
information was compiled and a final draft budget and contribution factor report (Exhibit 2) was presented 
to the Numbering Administration Oversight Working Group (NAOWG) on May 28, 2020. 
 







- 5 - 
 


The B&C Agent presented a budget to the NAOWG that set out a range for the contribution factors (Exhibit 
3) that reflected different contingency allowances.  The scenarios were as follows: 
 


1. Contingency allowance of $1,000,000 
2. Contingency allowance of $1,500,000 
3. Contingency allowance of $2,000,000 


 
The NAOWG recommended that the contribution factor be approved based on a contingency allowance of 
$2,000,000.  Based on this recommendation, the budget and contribution were presented to NANC on July 
14, 2020. No objection was brought forward and the recommendation was approved resulting in a 
combined contribution factor of 0.0001267. The contribution factor of 0.0001267 is broken down into two 
parts – 0.0000699 to support NANP activities and 0.0000568 to support the cost of the creation of the 
RND. The final contribution factor and budget were submitted to the FCC on July 15, 2020.  The FCC 
released a Public Notice on August 10,2020 regarding the submission.  The submission was approved 14 
days from the date of the Public Notice. 
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Exhibit 2 


Projected Disbursements


NANPA Administration


NANPA Administration (69% per NeuStar) 2,347,147$                    


NANPA CO Code Administration (31% per NeuStar) 1,054,515                       


3,401,662                       


Less NANP Administration Costs Funded by International Participants


Canada 170,243                          


Caribbean Member Countries 32,838                            


Total Contributions by International Participants 203,081                          


Net NANP Administration  3,198,581                       


1K Block Pooling Administration 4,464,190                       


Carrier Audits 200,000                          


Billing & Collection Agent 340,800                          


Data Collection Agent 78,000                            


Annual Operations Audit 50,000                            


Bank Fees 38,000                            


Bad Debts 40,000                            


Interest Income (30,000)                           


Form 499A Late Filing Fee (80,000)                           


Contingency allowance 2,000,000                       


Total Projected Disbursements before RND and reduction by surplus 10,299,571                    


Anticipated surplus at September 30, 2020 (per April/20 NAOWG report) (2,906,234)                     


Total projected disbursements for NANPA activities  before RND costs 7,393,337                       


Creation of Reassigned Numbers Databes costs (RND) 6,000,000                       


Net US Carrier Contribution Requirement 13,393,337$                  


Estimated Industry Revenue Based on 2020 Form 499A 105,734,168,000$        


Combined Contribution Factor (Net US Carrier Contribution requirement/Estimated 


Industry Revenue)
0.0001267                     


NANP FUND BUDGET AND CONTRIBUTION FACTOR
October 2020 to September 2021
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Exhibit 3 


Funding Options
Based on a contingency allowance of:


$1M $1.5M $2M


Projected costs including RND before 


contingency allowance 11,393,337$     11,393,337$       11,393,337$ 


Contingency Allowance 1,000,000        1,500,000          2,000,000     


US Carrier Contribution Requirement 12,393,337$    12,893,337$      13,393,337$ 


Combined Contribution Factor 0.0001172 0.0001219 0.0001267


Components of combined contribution factor
NANP administration prior to contingency 0.0000510      0.0000510        0.0000510    
Contingency allowance 0.0000095      0.0000142        0.0000189    


Contribution factor related to NANP activities 0.0000605      0.0000652        0.0000699    


Contribution factor related to creation of RND 0.0000567      0.0000567        0.0000567    


0.0001172      0.0001219        0.0001267    


 
 
Contribution Revenue  
 
All US telecommunication carriers are required to fund NANP on a competitively neutral basis as per CFR 
§52.17.  The contribution base used is based on the billed end‐user telecommunications revenue in order 
to achieve neutrality. 
 
The revenue numbers used by the B&C Agent to calculate the fees are obtained from the Form 499A that 
carriers must submit by April 1st.  USAC, the Data Collection Agent, provided the B&C Agent with a 
download of the data from the Form 499A on August 31, 2020.   The B&C Agent prepared the annual 
billings from this data. For those carriers where the B&C Agent had valid email addresses, invoices were 
emailed to carriers on September 14, 2020. For those carriers where the B&C Agent did not have valid 
email addresses, the invoices were mailed on September 14, 2020. Payment was due October 13, 2020. 
6,104 invoices were sent out to annual contributors.  Two carriers opted to pay their fee on a monthly 
basis over the course of 12 months.  
 
USAC provides the B&C Agent with a download at the end of each month for any amendments made to the 
original Form 499A filings, for new filings received during the month, for mailing and contact information, 
and for inactive carriers.  This results in either new billings or amendments to previous billings.  The 
monthly adjustments are not for significant amounts. 
 
The following table provides a comparative summary of the total Fund contribution activity at the time of 
the annual billing. 
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Exhibit 4 


2020/21 2019/20


US Telecommunication Service Revenue 105,641,159,744$       123,540,363,956$       
Contribution Factor 0.0001267 0.0000908


Contributions from US Telecommunication Carriers 13,539,016$                 11,250,358$                
Contributions from Member Countries 203,081                        257,618                        
Total Contributions 13,742,097$                 11,507,976$                


 
 
 


Red Light Rule and Delinquent Receivables 


In 2004, the FCC adopted rules implementing the requirements of the Debt Collection Improvement Act of 
1996 (DCIA) (FCC No. 04‐72 (April 13, 2004)). The FCC’s new DCIA rules went into effect on June 16, 2004, 
except for changes relating to the handling of applications and other requests by delinquent debtors, 
which took effect on October 1, 2004. 


The DCIA rules require that entities or individuals doing business with the FCC pay their debts in a timely 
manner. The rules provide that if the carriers fail to pay debts owed to the FCC, the debts will be referred 
to the Department of Treasury for collection. Failure to pay will be reported to credit reporting agencies. In 
addition, all carriers who have a delinquent account balance are put on Red Light status at the FCC on the 
first day the account is delinquent and are unable to obtain any licenses or other benefits from the FCC or 
component entities until the debt is paid.  The information about the account and the legal rights and 
obligations of the carrier is printed on the back side of the invoice and on the initial demand notice. 


The B&C Agent emails and/or mails a demand notice and statement for all outstanding debts, regardless of 
amount, and submits the outstanding debts to the FCC to be included on their Red Light Display system as 
soon as they are delinquent.  Submissions to the Red Light are done daily to the FCC. If the debt is still 
unpaid after 30 and 60 days, the carrier is sent a reminder statement of the outstanding balance. 


Once the debt is 90 to 120 days old, it is transferred directly to US Treasury.  The debt must be transferred 
once it is 120 days old but can be transferred earlier.  If payment is received by the B&C Agent for debt that 
is at US Treasury, the debt is recalled.  If US Treasury is able to collect the debt, payment is sent to the B&C 
Agent. 


As at September 30, 2020 there was approximately $82,253 of accounts receivable that has been sent to 
US Treasury.  The total accounts receivable held by the Fund that has not been transferred to US Treasury 
was $8,032,572. 


The B&C Agent provided for an allowance for bad debts in the amount of $146,800 for uncollectible 
delinquent accounts, inactive accounts, bankruptcy accounts and small balances at September 30, 2020. 


 


Audit 


The B&C Agent was subject to four audits in 2020 with respect to NANP.  The first is an annual audit 
performed by the auditors for the FCC for the inclusion of NANP in the US Federal Government financial 
statements.  The process started in March.  The auditors were provided with the requested documents 
throughout the period from March to October.  The audit was completed in November. 
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The B&C Agent was also subjected to two other federal government audits during the year as part of the 
FCC.  One was a Federal Information Security Management Act (FISMA) audit and the other was an 
Improper Payments Elimination and Recovery Improvement Act (IPERA) audit.  


The final audit that the B&C Agent is subject to is one performed by an external auditor.  The audit 
encompasses both a financial audit and a specified procedures audit.  This audit is required by Article 52.16 
of Title 47 of the Code of Federal Regulations (CFR).  Ernst & Young LLP was hired to perform the audit.  
The audit for the fiscal period ending September 30, 2020 was started November 2020.  Unqualified audit 
financial statements were issued on January 14, 2021.  The auditors had no issues to report on.  The 
specified procedures audit report for the fiscal period ending September 30, 2020 was issued on January 
14, 2020. There was one issue reported involving the incorrect interest rate used for the period January to 
April 2020. The effect of the error was immaterial. 


Monthly and Quarterly Reports 


The following exhibit sets out the monthly and quarterly reports that the B&C Agent is required to prepare 
and the dates the reports are due. 


Exhibit 5 


Exhibit 5  
Report  Type  Due 


Monthly    


SSF 224  3rd business day after month end 


B&C Working Group Financial Report  6 business days prior to B&C Working Group meeting 


Quarterly 


Crosswalk and Supporting Schedules 
by the 10th day following quarter end and 


by 10th day of September for month of August 


Quarterly Report on Fund Performance and 
Statement of Financial Position  by the 15th day following quarter end 


Report on Receivables due from Public  
( TROR Form)  by the 15th day following quarter end 


Other    


NANC Report  4 business days prior to NANC meeting 


     


The B&C Agent has met all of the reporting deadlines during the year. 


Bank Account Status 


In July 2008, the Department of Treasury issued a requirement that all public money must be secured.  The 
B&C Agent is required to ensure that adequate collateral is pledged to secure deposits exceeding deposit 
insurance limits, establish a collateral account with the Federal Reserve and update and monitor 
collateralized amounts.   


There are three bank accounts ‐ a savings account and two checking accounts.  The savings account is used 
to receive all the funds deposited into the lockbox.  Limited withdrawals are allowed.  A wire transfer is 
initiated from this account to the checking account when funds are required to be disbursed from the 
checking account.  All payments are made out of the checking account.  A minimum balance of 
approximately $15,000 is maintained in this account.  A third checking account was opened in September 
2020 for the funds collected for the RND initiative. The accounts require two signing officers for all checks 
written and for the electronic authorization of electronic fund transfers. During the year the initiative to 
allow payment by credit cards was finalized allowing carriers credit card payment as an option. 
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Looking Forward 


Projected Fund Balance 


The projected fund balance for NANP activities at September 30, 2021 is a surplus of $3,311,745.  Looking 
forward to the next budget period, all of the various NANP activities have contracts in place. A contract was 
awarded effective December 1, 2020 for a combined contract of the NANPA, Pooling and RND activities.   


It is expected that the contribution factor for NANP activities should be more stable than in prior years 
given that costs for the various activities can be readily determined with the new contracts in place. 


With the award of the contract to Somos regarding the numbering, Pooling and RND administration, the 
cost for the creation of the RND database is known.  The funds collected are in excess of the amount 
required to fund the creation of the RND database. At the time of writing, it has not been determined 
when the excess funds will be returned to the carriers. 


 


 






