NRO WG Report to the

North American Numbering Council

November 16, 1999

Action Items:

1) Review and revise as appropriate a draft work plan for monitoring implementation and results of thousands block pooling.

Contact LNPA WG, and state commission group, and others as necessary,  to ensure that no duplication of efforts occurs.

Contact Pooling Administrator and NANPA to  discover the type of information being collected as part of existing pooling trials.

2) Review and revise as appropriate a draft work plan for completion of investigation of unassigned number porting.


Contact INC to review its past and planned activity.

Action Item 1

Co-chairs contacted via memo chairs of LNPA WG and coordinator of state group that discusses pooling and numbering issues. (NOTE: This is an informal process that is not done under the NARUC umbrella, and participation is voluntary and varies.)

LNPA WG responded via memo indicating there appeared to be no duplication. 

State group responded that is interested in the NRO WG work and would like to open lines of communication. No formal information gathering of the type envisioned by NRO WG is being done.

Co-chairs contacted Pooling Administrator via memo. Pooling administrator responded with copies of reports, data collection vehicles used currently. Pooling Administrator does not formally report results of pooling to FCC but information is available on numberpool.com. Both Pooling Administrator and NANPA participated in NRO WG conference calls and indicated a willingness to assist NRO WG monitoring efforts.

NRO WG held conference calls on 10/29 and 11/11.

Results of first conference call: revised list of questions that should be addressed as part of monitoring process.

New matrix and list of additional items produced, reviewed on second conference call. See attachment A.

Action Item 2

NRO co-chairs contacted INC pooling workshop leader to inquire about past and planned UNP activities. INC will prepare a report for the NANC November meeting.

NRO WG agreed on first conference call that no further action was needed until after the NANC meeting. Direction from NANC is expected.

Draft Work Plan

A revised DRAFT work plan was developed but the NRO WG did not have sufficient time to review or approve it. See Attachment B. 

Some concern was expressed about potential duplication of effort on the work plan items that call for a recommendation on pooling implementation priorities and criteria, because INC guidelines contain information of this type. After discussion, it was agreed that INC should be part of the process, but that NRO WG would be looking at the results of the trial for information on priorities and criteria that might differ from the guidelines. It was also agreed that states could have criteria, etc. which should also be reviewed. 

Further Activity

Both the matrix and list of questions as well as the revised draft work plan were distributed to co-chairs of LNPA WG, NOWG, state group coordinator and INC pooling workshop leader for their review. Feedback is hoped for prior to the next NRO WG conference call.

Meeting Schedule

Conference call scheduled for Friday, November 19, at 10 EST. Details to be provided. 
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TO:

John Hoffman, Chairman





11/12/99



Members, North American Numbering Council

FROM:
Beth O'Donnell, Co-Chair



Mike Whaley, Co-Chair



Members, Number Resources Optimization Working Group

RE:

Revised Work Plans for Pooling Monitoring and UNP

Thousands Block Pooling Monitoring Work Plan

Attached is a proposed format for gathering information from state commission, the pooling administrator and other entities as necessary for the NRO WG to effectively monitor the implementation and results of thousands block pooling. What follows is a suggested work plan for setting up a process for the collection of that information and reporting to NANC.

Action Item






Due Date
Completed

1. Approve format for information gathering


11/11/99
11/11/99



NRO WG

2. Contact state commissions re: monitoring activity

11/23/99



NRO WG, NANC


a. letter drafted for NANC chair's signature

11/19/99


b. establish a direct contact in states with pooling
11/30/99


c. set up process for information gathering

11/30/99

3. Contact pooling administrator re: information available
11/23/99



NRO WG


a. establish appropriate line of communication 
11/23/99


b. set up process for information gathering

11/30/99

4. Collect information on existing pooling (IL, NY)

12/3/99



NRO WG


a. contact state commission, pooling administrator
11/30/99


b. use approved format



12/3/99

5. Collect information on status in newly approved trials
12/10/99



NRO WG


a. contact state commission, pooling administrator
12/6/99


b. use approved format



12/10/99


c. information sorted by NPA



12/10/99

6. First Report to NANC




12/14/99



NRO WG


a. overview of process


b. results as appropriate

7. Continue information gathering 



on-going



NRO WG


a. start-up of pooling in new NPAs


b. follow-up results/activity 


c. monthly reports to NANC

8. Develop plan to prioritize NPAs



3/10/99



NRO WG, INC, States


a. recommendation to NANC for implementation priorities (INC has guidelines)


b. recommendation to NANC for implementation criteria (INC has guidelines)


c. possible recommendation for implementation plan for FCC, draft response/comments on pooling order based on results of data

9. Quarterly Report to NANC




3/17/99

NRO WG

a. discussion of differences between/among states


b. discussion of variations in benefits in NPAs in Top 100 MSAs vs. outside Top 100 MSAs; urban, suburban and rural NPAs if possible


c. comparison of results by individual NPA, NPAs within a state

10. Discussion/summary of findings on the various aspects of pooling implementation



NRO WG




DATE TBD

a. serve as contact point for further information for NANC, FCC

b. provide information to states 

11. Monthly and quarterly  status reports


ongoing



NRO WG


a. revise format as necessary


b. incorporate findings from FCC pooling order

UNP Work Plan

The NRO WG has not revised the proposed work plan. The NRO WG needs further direction from NANC after the INC reports on its past and future activity at the November NANC meeting.

Pooling Information Desired

Type of Information
Frequency
Potential Resource
Requested Attribute

A. NPA Profile




1. Projected exhaust date prior         to pooling
At startup
State PUC NANPA
Month or Quarter & Year

2. Assignable NXXs remaining
At startup
NANPA
Quantity

3. Jeopardy condition?
At startup
NANPA
Yes/No

4. Current rationing?
At startup
NANPA
Ration plan

5. NPA relief plan?
At startup
NANPA
Specific details

6. Quantity of currently LNP capable carriers
At startup
State PUC
Quantity

7. Quantity of carriers with future LNP capability 
At startup
NANPA
Quantity

8. Quantity of carriers with no LNP mandated
At startup
NANPA
Quantity

8. Quantity of rate areas
At startup
State PUC PA
Quantity

9. Sequential block assignment required?
At startup
State PUC
Yes/No

10. Fill rate requirements 
At startup
State PUC 
Yes/No, level

11. Other distinguishing characteristics?
At startup
State PUC, NANPA, PA
Details






B. Trial Specifics




1. Objectives of the trial
At startup
State PUC Industry team
Details

2. How are results to be measured?
At startup
State PUC Industry team
Details

3. Trial plan available?
At startup
State PUC Industry team
If Yes, where?

4. Will results be published?
At startup
State PUC Industry team
If Yes, where and how often?

5. Timeframe for implementation
At startup
State PUC

Industry team
Schedule

6. Number of NPA, MSA 
At startup
State PUC
Where in sequence of pooling in state

7.Intended length of the trial
At startup
State PUC
Months

8. Administrative Guidelines used
At startup
State PUC Industry team
INC? Illinois? Hybrid?

9. NPAC release used
At startup
NPAC
Release number

10. Block donations?
At startup
State PUC
Yes/No Clean/contaminated

11. Block donation mandatory/voluntary
At startup 
State PUC
Yes/NO

12. Utilization studies and/or audits involved?
At startup
State PUC
If Yes, details






C. Results to date




1. Trial period to date
Monthly/Cum
PA
 Months

2. Clean blocks donated
Monthly/Cum
PA
Quantity

3. Contaminated blocks donated
Monthly/Cum
PA
Quantity

4. Clean blocks assigned
Monthly/Cum
PA
Quantity

5. Contaminated blocks assigned
Monthly/Cum
PA
Quantity

6. NXXs assigned to the pool
Monthly/Cum
PA
Quantity

7. Length of time for pool establishment
Startup
PA         
Months

Comparison to plan






Type of Information
Frequency
Potential Resource
Requested Attribute

8. NXXs saved by pooling
Monthly/Cum
PA
Quantity

9. NXXs returned/reclaimed outside of pooling
Monthly/Cum
NANPA
Quantity

10. Latest NPA exhaust date 
Monthly/Semi-annually
NANPA
Month or Quarter & Year

11. Participating carriers
Monthly
PA
Quantity based on LNP capability

12. NXXs assigned to non-pooling carriers
Monthly
NANPA
Quantity






D. Miscellaneous




1. Problems encountered
Quarterly
Various
Details

 1b. Resolutions applied
Quarterly
Various
Details

2. Successes encountered
Quarterly
Various
Details

3. Deviations from INC PA Guidelines?
Quarterly 
Various 
Details/Why?

Quarterly Report Narrative

1) Discussion of differences between/among states.

2) Analysis to NANC of a methods used to prioritize NPAs for pooling deployment



- benefit, demand, necessity

-determine variations in benefits in urban, suburban and rural NPAs (might not be possible)



-compare results of trials by individual NPA, NPAs within a state



-inside Top 100 MSAs, outside Top 100 MSAs

3) Compare cumulative results or trial with original plan.

4) Discussion/summary of findings on the various aspects of pooling implementation



-serve as contact point for data for NANC, states if asked

5) What other conservation measures were put in place that might have assisted pooling?

