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	MEETING MINUTES

	


	Meeting Name/Subject:
	Billing and Collection Agent Oversight Working Group (B&C WG)

	Date: 
	Tuesday, July 21, 2009
	Time: 
	 11:00-12:00pm Eastern

	Type of Meeting/Location:
	Conference Call

	Meeting Attendees:
	Company

Participant List/ Attendance in Bold 

AT&T

Linda Richardson

Bell Canada

Doug Birdwise

Cox Communications

Beth O'Donnell

Comcast

Cindy Sheehan

CTIA

Mike Altschul

Qwest
Stacy Hartman, Mary Retka
Sprint
Rosemary Emmer, Sue Tiffany, Karen Riepenkroger
800 Response

David Greenhaus

Members of the Public

Nicki Dail
Verizon Communications

Tim Decker
FCC

Ann Stevens

NANC

Tom Koutsky

Welch LLP
Faith Marcott, Garth Steele, Heather Bambrough


	Author:
	Rosemary Emmer


	Minutes
	Actionee/Due Date

	
	

	Agenda
 

 

Open Portion:
· Approve June 23, 2009 meeting notes (attached)

· NANC Update (meeting was held July 16, potential for another NANC meeting Sept or Oct)

· June NANP Report   (Welch )

· NANPA Contract Bridge (Welch to explain) 

(The main monthly amount for the first six months of the extension remain the same price as the current value $121,300.  Any remaining cost is for equipment and maintenance contracts that were needed to continue the work for NANPA.  These costs are a one time item. More information on that as the months go by – still need time to shake out – RE does not see ANY issues with this presently, perhaps in the Sept meeting we will know more….)
· August meeting CANCELLED

· Training Binder Update

Closed Portion:

· Deliverable Doc  2009


	· Meeting Minutes –  May notes approved - Rosemary to send to John Manning for posting to NANC Chair Website.


	Meeting Notes:
·  Meeting Notes approved
Welch:
· Receivables are higher this month, June 17th the billing went out – payments began coming in end of June.
· Earned three dollars interest in the month of June, last year we were earning 1.8 percent, this year it is less than 1 percent – roughly the same amount of money in the account just earning significantly less.
· Many calls came in to Welch about why the delay for sending the bills out – which was a result of the delay of the contribution factor approval being delayed – next year we need to make SURE to get this approval prior to the beginning of June.
· Anticipated vs. Actual budget numbers last year vs. this year were very close – we end up with only a $15,000 difference! Excellent Budget work Welch LLP! 

· Next funding year, the new NANP contact results are not in the estimated number (which was issued prior to the contract extension) It is a six month extension and Welch LLP has not seen the contract yet. The monthly amounts remained the same, but some existing maintenance contract and some equipment were also budgeted for the extension – still waiting for the contract to be able to do the full shake out.

· We did not forecast an overage for the NANPA contract, so there will be less than $100,000 more in actual due to the contract extension. We do have a minimum billing (if a bill is $10.50 and we have a minimum billing of say $25.00, we do have about $100,000 of extra revenue in the pot that we don’t really anticipate – Welch does not think this overage will mean having to dip into the contingency as a result)
· Deliverables report – invoices were sent on June 16th. 

· Welch has not heard anything about their contract renewal as of yet.

· Working with FCC on write – off package for delinquent payments.

	

	NANC Training Binder Language to review and upgrade:

B&C WG,

We have a NANC action item to review the below language and provide upgrades by October 5th. (This is the language currently residing in the NANC Training Binder which was last updated in Sept 2006, the NANC is simply trying to upgrade the document prior to the NANC Charter Renewal, which I ‘think’ is the end of October.) I minor upgrades to suggest to the team and they are highlighted in RED below.
Thanks.
Billing and Collections WG 

Mission 

The NANC’s Billing and Collection Agent Oversight Working Group (B&C WG) is responsible for overseeing the performance of the functional requirements provided by the NANP Billing and Collection Agent (B&C Agent). The B&C WG will investigate/review the performance of B&C Agent and submit reports at each NANC meeting to fully inform NANC of the B&C Agent’s performance with respect to the functional requirements. At the request of the FCC and/or NANC, the B&C WG will identify and determine the financial impact, feasibility and/or the appropriateness of initiatives/activities that may need to be included in the budget or use these Funds.  

Scope 

The WG will participate in the development of the budget, contribution factor and payment computation; monitor the billing, collection, and distribution of funds; review for completeness the B&C Agent’s NANC Reports and Quarterly reports used to confirm established procedures and records are properly maintained to ensure operational integrity and; perform an annual Performance Evaluation and co-develop corrective action plans and other change management initiatives as required. 

Primary Activities 

Performance

•
Perform an annual performance evaluation. Participate in the development of any corrective action plans and/or performance metrics/monitoring that may be necessary during the year or as a result of the annual performance evaluation.

•
Identify/address any industry or vendor concerns with the performance of the functional requirements during the year and upon NANC’s approval of the Annual Performance Evaluation. 

Reports

•
Co-develop and track monthly performance metrics, including internal performance metrics as appropriate. Report monthly performance to NANC at bi-monthly NANC meetings. (Rosemary suggests removing this sentence)
•
Co-develop the format and contents of the NANC report and preview same prior to each NANC with Welch (Rosemary suggests changing Welch to B&C Agent) to ensure completeness and to address any concerns.  The WG will approve the format of the report used to confirm established procedures and records are properly maintained to ensure operational integrity. 

•
Co-develop the format and contents of the Quarterly report and preview the same with Welch (Rosemary suggests changing Welch to B&C Agent) prior to its distribution to NANC to ensure completeness. B&C WG to address any performance and/or operational integrity concerns as is done with the NANC reports.

Fund Size and Contribution Factor

Fund Size

•
Participate in arriving at the budget and Fund Size and ensure disbursements by Welch (Rosemary suggests changing Welch to B&C Agent) are made only with proper authorization by the FCC and/or NANC.

Contribution Factor

•
Be involved in the review/approval process for the formula and calculation of the contribution factor - the formula is used to arrive at the contribution factor and must be filed with the FCC.


	

	Next Call:

Tuesday,  September  29, 2009
11:00am Eastern 1 hr

Sprint Bridge                 
866-222-8883 or 913-315-1898
Pin 103129
Proposed Agenda:

 

Open Portion:
· Approve July 21, 2009 meeting notes
· NANC Meeting Schedule Update (if any)
· July/August NANP Report   (Welch )

· Finalize Training Binder Language

Closed Portion:

· Deliverable Doc  2009
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