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Pooling Administration (PA) Activity Report

February 2007 through January 2008
PA Activity Summary Data 

	
	Blocks Assigned
	PAS & Manual Part 3s
	Denials-Red Light Rule
	Donations

	February 2007
	4712
	9472
	15
	396

	March 2007
	4615
	11112
	20
	1515

	April 2007
	3457
	11801
	0
	1056

	May 2007
	3969
	12044
	74
	1799

	June 2007
	4052
	10110
	9
	1498

	July 2007
	4037
	10171
	6
	627

	August 2007
	4227
	12468
	8
	501

	September 2007
	3437
	9228
	15
	657

	October 2007
	4043
	9488
	29
	1081

	November 2007
	3140
	5967
	4
	3280

	December 2007
	2270
	6389
	25
	1352

	January 2008
	4005
	7366
	18
	221


Pooling Administration (PA) Activity Report, continued
February 2007 through January 2008
Part 3 Summary Data
	
	PAS
	MANUAL
	TOTAL

	Approved
	102,846
	2,826
	105,672

	Denied
	5,234
	704
	5,938

	Suspended
	2,722
	1,284
	4,006

	Totals
	110,802
	4,814
	115,616


Part 3 Summary Data Sorted By Type

	
	Approved
	Denied
	Suspended
	Total

	Block Modifications
	37,430
	862
	0
	38,292

	Block Disconnects
	19,443
	1,102
	0
	20,545

	Individual Blocks
	37,483
	2,446
	0
	39,929

	LRN Blocks
	1,185
	314
	704
	2,203

	Dedicated Blocks
	1,691
	88
	190
	1,969

	Pool Replenishment Blocks
	5,614
	422
	1,828
	7,864

	Manual
	2,826
	704
	1,284
	4,814

	Totals
	105,672
	5,938
	4,006
	115,616


Pooling Administration (PA) Activity Report, continued
February 2007 through January 2008
NXX Codes Opened









	Purpose
	Total

	LRN
	1,185

	Dedicated Customer
	1,691

	Pool Replenishment
	5,614

	TOTAL
	8,490


Forecasting Data – February 2007 through January 2008
	Quantity of Rate Area Pools
	14,025

	Quantity of NXXs Applied for by carriers for Pool Replenishment
	2,003

	Quantity of NXXs Assigned for Pool Replenishment
	1,655

	Quantity of Rate Areas with less than a six-month supply based on forecasts
	446


Number of Rate Center File Changes February 2007 through January 2008:  1,821



Reclamation – February 2007 through January 2008
	MONTH
	BLOCKS RECLAIMED

	February 2007
	0

	March 2007
	0

	April 2007
	29

	May 2007
	0

	June 2007
	2

	July 2007
	5

	August 2007
	0

	September 2007
	2

	October 2007
	11

	November 2007
	4

	December 2007
	16

	January 2008
	1

	TOTAL
	70


Pooling Administration System (PAS) Performance

February 2007 – January 2008
	Reporting Period
	Percent Scheduled Availability
	Instances of Unscheduled Unavailability

	02/01/07 – 02/28/07
	100
	0

	03/01/07 – 03/31/07
	100
	0

	04/01/07 – 04/30/07
	100
	0

	05/01/07 – 05/31/07
	100
	0

	06/01/07 – 06/30/07
	100
	0

	07/01/07 – 07/31/07
	100
	0

	08/01/07 – 08/31/07
	100
	0

	09/01/07 – 09/30/07
	100
	0

	10/01/07 – 10/31/07
	100
	0

	11/01/07 – 11/30/07
	99.98
	1

	12/01/07 – 12/31/07
	100
	0

	01/01/08 – 01/31/08
	100
	0


OTHER POOLING-RELATED ACTIVITIES
1. Contract Compliance:
a. Enhanced PAS:
i. User testing took place successfully during the week of January 7: 
1. There were 32 testers from 8 companies.  
2. A PAS user guide was provided.
3. Testers had an opportunity to navigate the new system and submit dummy requests.
4. Sent summary report of user testing to FCC on January 23.
ii. The training schedule and system migration schedule was approved by the FCC on January 11.

iii. New user registration opened January 14. 
iv. Posted updated PAS User Guides to website January 18.     
v. Service provider/service provider consultant user training conducted from January 21-January 25.  There were seven sessions with a total of 195 attendees.  Questions and answers from the session were posted to the website.
vi. Two PAS overview sessions were conducted for regulators on January 29 and 31.   There were 21 attendees. Questions and answers, as well as a summary of topics reviewed, were sent by email to all state commission contacts.
vii. PAS was taken down on Friday, February 8 at 8pm eastern time for the implementation of the new system.
viii. Data migration and testing were completed 36 hours ahead of schedule.  The new PAS went live on Saturday, February 9 at 7:15pm.
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b. Contract Data Requirements List (CDRL) Documents:

i. All CDRLs were submitted on time and accepted by the FCC. 

· CDRL 4.2 – Security Plan 

· CDRL 4.3 – System Documentation Plan

· CDRL 4.4 – Disaster Recovery/Continuity of Operations Plan

· CDRL 4.5 – Statistical Forecasting Plan

· CDRL 4.6 -  Management Reporting Plan

· CDRL 4.7 – System Acceptance Plan

· CDRL 4.8 – QA Plan

· CDRL 4.10 – Maintenance Plan

ii. All recurring reports were submitted on time and are posted to the website under REPORTS, then FCC, pursuant to Section 2.22.4.
2. Implementation Activities:

a. Delegated Authority Petition Update

i. Since the last meeting we conducted three Supplemental Implementation Meetings (SIMs):

1. Idaho 208 on October 23, 2007

2. Alabama 256 on November 15, 2007

3. Wisconsin 715 and 920 on February 5, 2008

b. We conducted a “Pooling 101” session for the Wisconsin carriers on January 30 to familiarize them with pooling terminology and processes prior to the Supplemental Implementation Meeting (SIM).  

i. 28 attendees

ii. The presentation is available on the website under DOCUMENTS, then POOLING-RELATED DOCUMENTS.

c. There are no pending petitions for delegated authority before the FCC at this time.  
	STATE
	FCC ORDER NO.
	DATE FCC ORDER ISSUED
	NPA/s
	STATE ORDER ISSUED
	NPA/s AFFECTED 
	Supplemental Implementation Meeting (SIM)
	POOL START DATE/s

	Oklahoma
	DA 06-14
	2/24/06
	580
	N/A
	N/A
	N/A
	N/A

	West Virginia 
	"
	"
	304
	9/14/06
	304
	11/8/06
	4/9/06

	Nebraska
	"
	"
	402
	3/14/06
	402
	5/3/06
	179 RCs effective  5/10/06; remainder effective 11/01/06 

	Missouri
	"
	"
	417,573,636,660
	12/4/06
	417,573,636, 660
	3/7/07
	4/30/07

	Michigan
	"
	"
	989
	4/25/06
	989
	6/1/06
	12/1/06

	Ohio
	DA 06-2299
	11/9/06
	740, 937
	11/28/06
	740, 937
	1/9/07
	5/28/07

	New York
	"
	"
	212/646, 315, 518, 631, 845 
	3/29/07
	315, 518, 845
	5/30/07
	10/31/07

	Washington
	"
	"
	360, 509 
	1/24/07
	360
	3/8/07
	6/29/07

	 
	 
	 
	 
	3/28/07
	509
	4/25/07
	6/29/07

	New Mexico
	"
	"
	505
	N/A
	N/A
	N/A
	N/A

	Kentucky
	DA 07-2280
	5/31/07
	270
	7/18/07
	270
	8/21/07
	11/30/07

	Idaho
	DA 07-3728
	8/24/07
	208
	 9/13/07
	 208
	10/23/07
	6/16/08

	Alabama
	"
	"
	256
	10/9/07
	256
	11/15/07
	1/19/08

	Wisconsin
	"
	"
	715, 920 
	12/20/07
	715,920
	2/5/08
	 5/1/08


3. Interim Routing Number Authority Administration (IRNA):
a. There have been six registrations received since January 1, 2007, of which four were approved and two were denied.
b. There has been one application for ESQKs since January 1, 2007, and it was denied.
4. Change Orders:
	NUMBER
	ISSUE
	DESCRIPTION
	DATE SUBMITTED
	STATUS

	1
	INC Issue 519 
	Changes to the Thousands Block Pooling Administration Guidelines (TBPAG) regarding Pool Replenishment
	November 16, 2007
	Approved by the FCC Contract Modification 0002  dated December 21, 2007


5. Other Activities:
a. PA Survey October 2007 – 
i. We conducted the PA annual survey in October.  
ii. There were 113 surveys returned, 93 from service providers and 20 from state regulators. 
iii. Results summary:

1. Performance of PA personnel showed a high level of satisfaction with scores of 4.5 or higher.  
2. Help desk also had an overall rating of 4.5.

3. Satisfaction with pooling website had an overall score of 4.3.  
iv. Suggestions by survey respondents on PAS improvements, training sessions and website updates have been addressed either with the enhanced PAS or directly with the respondents to address any concerns they have.
b. Change Order 41 Follow-Up Survey – 
i. Last year we completed Change Order 41, which involved reconciliation of contamination levels of blocks between the Pooling Administration System (PAS) and the information in the Number Portability Administration Center (NPAC). 
ii. We agreed that we would follow-up after one year to see if there had been improvement since the first full reconciliation.  
1. We sent a questionnaire to the service providers asking them to rate whether the contamination level of blocks they were being assigned was significantly improved (10) to significantly worse (1).  The average response was 6.30 out of 10, indicating a moderate improvement. 
iii. We presented our findings to the NOWG at the November, 2007 NOWG/PA monthly meeting.  It was decided that we would continue to follow-up on this issue and we would discuss the next steps the PA might take at the July 2008 meeting, including sending out a new questionnaire to the industry in the October 2008 timeframe.
c. INC Activity -  Tara Farquhar, NeuStar pooling Industry Interface Representative, was elected co-chair of the VOIP sub-committee at INC.
d. February NRUF submission – We completed the submission of the semi-annual NRUF information to NANPA on 2/6/08 and the summary report to the FCC on 2/12/08.
e. Operational Review with the NOWG-is scheduled for March 17-18, 2008 in Concord, CA.
6. 2007 Highlights:
The 2007 Annual Report of the PA is expected to be submitted to the FCC at the end of March 2008, and will be posted to our website.  Highlights of national pooling administration in 2007 include:
a. Contract Award

i. Effective August 15, 2007

ii. Reorganization

iii. Focus in 2007:
1. Maintaining the existing PAS; 
2. Continued strong customer support;
3. Continued data accuracy; 
4. Development of the enhanced Pooling Administration System (PAS) integrating the contract requirements, INC guidelines, and suggestions and comments from our customers with data clean-up prior to migration; and
5. Contract compliance, with submission of CDRLs and development of recurring reports.
b. Thousands-block pooling   
i. Processed 115,982 applications, down 9% from 127,965 in 2006.  
· 111,050 through Pooling Administration System (PAS)
· 4,932 manual
· Top 10 states for applications (Part 3s) in 2007:  CA (12,799), NY (10,535), TX (8,392), FL (7,280), PA (5,791), IL (5,236), NJ (4,438), MI (3,946), OH (3,647), MA (2,848), WA (2,739), NC (2,711).
· Top 10 NPAs for applications (Part 3s) in 2006: NY 347 (2,204), NY 646 (1,378) CA 714 (998), IL 773 (990), CA 323 (985), CA 909 (941), TX 956 (932), TX 832 (917), NC 704 (864).
ii. Assigned 46,796 blocks, down 25% from 62,606 in 2006.
iii. Processed 18,998 disconnects, up 129% from 8,302 in 2006.
iv. Processed 218 denials resulting from the Red-Light Rule down 12% from 247 in 2006.
v. Processed 14,307 donations, up from 10,678 in 2006.
vi. Opened 2,669 NXXs, down from 3,102 in 2006.
1. 689 for LRNs, down 29% from 968 in 2006.
2. 178 for dedicated customers, up 39% from 128 in 2006.
3. 1,802 for pool replenishment, down 10% from 2,006 in 2006.
vii. Managed a total of 190,721 assigned blocks in the PAS as of December 31, up from 162,234 in 2006.
viii. Reclaimed 69 blocks out of the 32,343 blocks that were on the state and FCC lists, down from 78 in 2006.
ix. Processed 99.997% of applications within 7 calendar days, up from 2006.
c. Pooling Administration System (PAS) and Website
i. PAS was available 99.998% of the time, exceeding the contract minimum of 99.9%.
ii. The PA conducted two refresher overview sessions of the PAS and the pooling website for service providers and regulatory staff in June.
iii. Submitted three Change Orders to the FCC (revised 48, 51, and 1).
iv. Implemented five Change Orders (44, 47, 49, 50, and 51) on time.
v. Pooling Implementation Management continued the quality control and maintenance of the rate center files, making 1,900 changes, up 74% from 1,093 in 2006.
d. Reports
Produced a total of 7,646 non-standard (ad hoc) reports in 2007:  7,461 reports for the FCC and state regulatory agencies, and 185 for the North American Numbering Council (NANC), NANPA, and service providers.
e. Regulatory and Compliance
i. Fulfilled all monthly, quarterly, semi-annual, and annual reporting requirements.   
ii. Conducted three pooling education meetings with state commissions.
iii. Responded to nearly 300 inquiries on issues such as block applications, rate area pooling designations, safety valve and reclamation procedures.  
f. Forecasts compared to block assignments
i. In 2007, carriers forecasted a need for 144,197 blocks, compared to 147,370 in 2006.  
ii. The percentage of blocks assigned compared to blocks forecasted in 2007 was 32.4% compared with 42.5% in 2006.
iii. In 2007, there were more rate centers for which no carrier forecasted a need for blocks in the entire year than there had been in 2006.  In 2006, 4,197 pooling areas had no forecast, while in 2007 there were 4,454.
g. Pool Replenishment
i. An annual average of 499 rate centers per month (approximately 3.6% of the total) had less than a six-month inventory.
ii. Of these 499 rate centers, an annual average of 141 rate centers per month had no available blocks.
iii. 1,802 NXX codes were opened for pool replenishment. 
iv. Top 10 states for pool replenishment were CA, NY, TX, IL, PA, FL, OH, NC, CO and MO.
v. Top 10 NPAs for pool replenishment:  NY 347 (79), TX 956 (51), NV 702 (40), CO 719 (37), NY 646 (36), CO 970 (35), NY 315 (32), IL 773 (32), CA 909 (32), TX 210 (31).
h. Reclamation
i. A total of 69 blocks were reclaimed from ten states:  TX (23), VT (15), IN (13), MI (7), AL (3), AR (2), NJ (2), GA (2), NH (1), CO (1).
ii. There were 32,343 delinquent Part 4s in 2007.  
Pooling Organization under the new contract
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