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Executive Summary  
The North American Numbering Plan Administrator’s (NANPA) annual performance assessment is based upon a compilation of performance feedback surveys, monthly standing agenda conference calls, the annual operational review, and observations/ interactions between the NANPA and the Numbering Oversight Working Group (NOWG).  The NANPA serves under a contract with the FCC.  The NOWG has compiled this data into an annual performance report for the FCC and the North American Numbering Council (NANC).  

NANPA’s rating for the 2010 performance year was determined by consensus of the NOWG to be More than Met.  This rating is defined below:

	  MORE THAN    

          MET


	Met and often went beyond performance requirement(s)

· Provided more than what was required to be successful

· Performance was more than competent and reliable 

· Decisions and recommendations usually exceeded requirements and expectations



The 2010 survey results and written comments indicated a high level of satisfaction experienced by those who interacted with the NANPA.  

In 2010, the NANPA continued to consistently provide more than what was required in all aspects of their responsibilities.  Highlights included:

· In November 2010, NANPA initiated the comparison of thousands-block assignment data obtained from the Pooling Administrator (PA) with the utilization data collected from service providers during the semi-annual NRUF reporting process.  NANPA can now identify the assigned thousands-blocks for which no utilization data was provided and also those instances where a service provider indicates on their NRUF submission that a thousands-block was donated to the PA but the PA block assignment data shows the block is assigned to the service provider.
· NANPA conducted five NANPA public website training sessions with over 125 participants. 

· In 2010, NANPA continued to meet or exceed all of their requirements related to Code Administration, Other NANP Resources, NRUF, and NPA Relief Planning.  
Throughout 2010, the NANPA personnel exhibited their professionalism and expertise while performing NANPA duties.

Section 1.0
Performance Review Methodology TC "1.0

Performance Review Methodology" \f C \l "1" 
The annual NANPA Performance Evaluation is a summary of significant events that were accomplished during the 2010 performance year.  In addition to the annual performance review survey process, the NOWG interactions with NANPA included the following:
· Monthly NOWG/NANPA status meetings
· Annual operational review 
· Change Order review process
· NANPA NANC reports
· Interaction with the industry 
The methodology used by the NOWG in weighting the quantitative responses from the surveys is as follows:

Each rating category was assigned a point value (Exceeded = 5, More Than Met = 4, Met = 3, Sometimes Met = 2, Not Met =1). The NOWG multiplied the corresponding point value by the number of responses in that category and then divided the results by the total number of respondents to the question. 

The following chart provides the definition of each rating category: 

	Satisfaction Rating
	Used when the NANPA...

	EXCEEDED
	Exceeded performance requirement(s) 

· Provided excellence above performance requirements and exceeded expectations

· Performance was well above requirements  

· Decisions and recommendations exceeded requirements and expectations

 

	MORE THAN

MET


	Met and often went beyond performance requirement(s)

· Provided more than what was required to be successful

· Performance was more than competent and reliable 

· Decisions and recommendations usually exceeded requirements and expectations

	MET
	Met performance requirement(s)

· Met requirements in order to be considered successful

· Performance was competent and reliable

· Decisions and recommendations were within requirements and expectations 

	Sometimes Met
	Sometimes met performance requirement (s)

· Was inconsistent in meeting performance requirements

· Performance was sometimes competent and reliable

· Decisions and recommendations were sometimes within requirements



	NOT MET
	· Did not meet performance requirement(s). 

· Administrative tasks and objectives were not within requirements in order to be considered successful

· Performance was unreliable and commitments were not met

· Decisions and recommendations were inconsistent with requirements



	N/A
	· Did not observe activity or does not apply to service provider/regulator 


The NOWG will present preliminary findings to the FCC and the NANPA.  The final report will be presented to the NANC for endorsement and forwarded to the FCC. 
Section 2.0
NANPA Reports TC "2.0
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The NANPA reported its monthly numbering activities to the NANC and the NOWG.  The reports were consistently completed and delivered as required.  In addition, in 2010 the NANPA provided monthly reports to the FCC and made presentations at the February, May, October and December NANC meetings.

2.1
Monthly Reports to the FCC

As per Section 8.3, 8.4 and 8.5 of the NANPA Technical Requirements Document, the NANPA reported monthly to the FCC on activity in applications, assignments and denials in Central Office (CO) Codes and other numbering resources, as well as the status of and updates on NPA Relief activities.

2.2
NANC Reports

In its presentations at NANC meetings in 2010, the NANPA reported on the following:   

· 2009 vs. 2010 CO Code and NPA Inventory Status, including a thorough summary of CO Code Activity

· NPA and NANP Exhaust Forecasts and Status Report
· Six new relief NPA assignments and introduction of seven relief NPAs

· NRUF data collection

· Availability of new NAS reports for NRUF, Utilization Missing Report for thousands-blocks and a new Donation Discrepancy Report

· Code Reclamations, including CIC codes for Feature Groups B and D, as well as the overall decline in CO Code returns and reclamations 

· Other NANP Numbering Resources, including 555-xxxx line numbers

· Industry and regulator education efforts, which included updating the NRUF On-Line Training Guide and revising the list of NRUF common errors and fixes
· FCC issuance to Neustar of a six-month, sole source bridge contract for continuing NANPA duties and exercise of an option for an additional six months  

· Enhancements to NANPA website

· Issues introduced and activities related to INC guidelines and processes

· Change Order 19 for payment related to using the new on-line tool for Annual Performance Evaluation surveying

2.3
NOWG Reports

The NOWG/NANPA followed a standing agenda during scheduled monthly conference calls.  The NANPA prepared monthly performance and status reports for the NOWG that were reviewed in depth during the monthly calls.  NANPA also reported on a range of activities and services performed for the industry and regulators.  The quality and content of these reports provided the NOWG with valuable insight into the operations of the NANPA.  The NANPA’s efforts to improve its processes proactively as well as at the suggestion of industry members continued in 2010, evidenced by the lack of valid formal complaints.

In addition to information given to the NANC in 2010, NANPA reported to the NOWG:

· Clarification of NANPA’s role in post-initial NPA implementation meetings and developed agenda templates for initial NPA implementation meetings

· Introduction and successful use of WebEx to conduct training

· Unscheduled downtime (1 incident, 35 minutes)

· Change to NAS to mark as unavailable all CO Codes in a state that are identical to an NPA in that state, affecting more than 1,500 NPA-NXXs 
· Introduction of a Monthly Operational Report to track activities other than performance improvements for the NOWG

· NANPA’s role in resolving situations involving misuse of numbering resources

· Website improvements

· Training for administrators and users

· Additional Change Orders pending, approved and/or implemented

· Maintenance agreement extension for NANP administration hardware and software, deployment of new servers

· Trouble ticket system and status of tickets opened

· Updates of User Guides and On-Line Training

· INC issues impacting NANP administration

· FCC release of Technical Requirements Document for comment

· Near perfect record on all Performance Metrics

See Appendix A for the Standing Agenda.
Section 3.0
Performance Improvement Plan 

In the 2009 NANPA Annual Performance Report, the NOWG recommended the Performance Improvement Plan (PIP) be utilized for identifying and tracking performance improvements.  The NOWG also recommended that NANPA develop an additional document for tracking and reporting performance activities at the monthly status meetings.  In 2010, NANPA introduced the Monthly Operational Report (MOR), to serve as a repository of various NANPA activities and events occurring throughout the year.  
The 2010 PIP covered the following areas: 

· Employee profiles included in quarterly NANPA newsletters  

· “Meet your NANPA” initiated in 1Q10 newsletter and continued through the remaining quarters.
· NANPA website training 

· Announcement concerning public NANPA website training was included in the 1Q10 NANPA Newsletter

· Training occurred in April, May and June with more than 125 participants in attendance.

· Implement customer surveys to obtain feedback on value of NANPA training opportunities 

· Initiated with NANPA website training and also used for NRUF training.
· Surveys of NANPA website training participants and NRUF training participants indicated a high level of satisfaction with the training sessions.

· Use of WebEx on monthly NANPA/NOWG monthly calls 

· Began in September, 2010

See Appendix B for the final 2010 PIP Report.

Section 4.0
2010 Performance Survey Results

4.1
Survey Ratings – Quantitative Analysis 

The NANPA 2010 Performance Surveys were completed by a total of 74 respondents.  The respondents were comprised of 29 state regulators and 45 service providers.

The results are as follows:

· CO (NXX) Administration (Section A)

· There were four questions in this section to which respondents provided the following aggregated response ratings:  

· 74 as Exceeded

· 57 as More than Met

· 15 as Met

· 2 as Sometimes Met 

· NPA Relief Planning (Section B) 

· There were four questions in this section to which respondents provided the following aggregated response ratings: 

· 64 as Exceeded

· 60 as More than Met 

· 29 as Met

· NRUF (Section C) 

· There were four questions in this section to which respondents provided the following aggregated response ratings:  

· 71 as Exceeded 

· 49 as More than Met

· 38 as Met

· Other NANP Resources (Section D) 

· There was one question in this section to which respondents provided the following aggregated response ratings:  

· 15 as Exceeded

· 4 as More than Met

· 4 as Met

· 1 as Sometimes Met

· NANP Administration System (NAS) (Section E) 

· There were two questions in this section to which respondents provided the following aggregated response ratings:  

· 44 as Exceeded

· 39 as More than Met 

· 27 as Met

· NANPA Website (Section F) 

· There were two questions in this section to which respondents provided the following aggregated response ratings:  

· 48 as Exceeded 

· 40 as More than Met 

· 25 as Met

· 3 as Sometimes Met

· 2 as Not Met

· Overall Assessment of the NANPA (Section G) 

· There was one question in this section to which respondents provided the following aggregated response ratings:  

· 32 as Exceeded 

· 26 as More than Met 

· 12 as Met

See Appendix C for numerical survey results, Appendix D for the numerical bar charts, and Appendix E for the 2010 Cover Letter and NANPA Performance Survey.

4.2
Written Comments

The Comment Sections in the survey allowed respondents the opportunity to provide details regarding their satisfaction or dissatisfaction with NANPA’s performance in 2010.  The NOWG reviewed all comments to determine if there was a common theme substantiated by multiple respondents.

Following is a summary of written comments that were provided by survey respondents.

Significant praise for NANPA staff was a consistent theme throughout the survey.  In many cases, the comments provided praise for individual staff members.  The following recurring adjectives were used by multiple respondents to describe their experiences in working with the NANPA staff:

· Competent, courteous, and customer-focused

· Accurate, efficient, and helpful
· Personable, professional, and conscientious
Although, there were no recurring comments for suggested improvements, some comments were made to offer recommendations in certain areas.  These comments included, but were not limited to:

· Navigation of the NANPA website

· NRUF and CIC reporting enhancements
Due to the vast majority of positive comments received, the NOWG concluded that the written comments indicated a high level of satisfaction experienced by those who interacted with the NANPA.  Samples of the written comments received are provided below:

“The only remarks I can make are positive.  I have had a truly rewarding experience working through the NANPA processes and employees.”

“Good team, and always ready to help the small CLECs like us.”

“I really appreciate the NANPA newsletter!  It gives good overviews when we may not have time to review each notice that goes out.  I also appreciate the training sessions that happen throughout the year.  All folks that I have interacted with from NANPA have always been very helpful!”
“Always courteous and very informative on all issues.”
“Applications are consistently processed by NANPA within 7 calendar days, and often earlier.  This “more than met” our expectations and helps shorten the timeframe to receive numbering resources needed to accommodate customer service requirements.”
“I have sought assistance on where to find reports and other information on NANPA's site.  NANPA folks have all been very helpful with these requests.”

“All folks I've worked with have been thorough with their responses and have been helpful to me.”
“In those instances that we have had to contact NANPA for any issues they were always very helpful and answered all of our questions.”

See Appendix F for the List of Survey Respondents and Appendix G for the Survey Comments.

Section 5.0
Operational Review TC " 5.0
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The NOWG members met with NANPA representatives in Sterling, Virginia on April 5 - 6, 2011, to conduct the annual operational review of the NANPA.   During the operational review, there were formal status presentations for:
· 2010 Overview

· NANP Resource Administration

· Central Office Code Administration

· NPA Relief Planning

· NANPA Reports

· Numbering Resource Utilization & Forecast (NRUF) Reporting

· NANPA Enterprise Services

· NANPA Forum Participation and Industry Liaison Activities

The NANPA presentation shared at this meeting can be found in Appendix H.

The following sections summarize highlights of specific areas within the NANPA.

5.1
Central Office Code Administration 

The NANPA presented information about their quality of Code Administration Services. NANPA 2010 highlights included: 
· The NANPA staff delivered consistently high quality Code Administration service with 12,100 applications processed in 2010 (11,988 applications processed in 2009).

· 100% of code requests were processed within the required timeframe of seven calendar days.

· No applications processed resulted in a code reject.

· One application was processed with code conflicts.

· Reclamation was initiated on codes within the required timeframe 100% of the time. 

· Fourteen codes were reclaimed.

· In response to regulatory activity, NANPA coordinated with regulators in nine different states resulting in the recovery of 100 abandoned codes.

· NANPA assisted numerous service providers and state regulators in the process of transferring a CO code from one service provider to another service provider in need of a CO code for a Location Routing Number (LRN).   This effort included NANPA identifying individual codes with low utilization that did not serve as an LRN (as well as meeting the other conditions outlined in Section 7.2 of the CO Code Assignment Guidelines) and coordinating between the involved service providers in transferring the identified code.   Through this effort, the assignment of a CO code could be avoided, thus delaying the exhaust of an area code.
5.2
NPA Relief Planning 
The Relief Planning staff presented the following 2010 highlights in the relief planning environment. 
· Two new relief planning projects were started: 

· TN 615 and CA 408 NPAs.

· Two relief petitions filed (TX 512 and NH 603).

· Two industry implementation schedules filed (AR 870 and NY 718/347)

· Existing relief planning project activities included:

· Conducted NPA relief implementation meetings for five NPAs: AR 870, OK 918, NY 718/347, PA 570 and WI 920.

· Facilitated three pending petition review meetings for a petition not yet filed for IN 812.

· Rescinded jeopardy condition for KY 270, CA 510, CA 559 and CA 626 NPAs.

· Facilitated updated relief planning meeting for the NH 603 NPA and re-filed relief petition in August 2010. 

· Shadowed 48 industry subcommittee meetings concerning the AL 256, NE 402, OK 918, OR 541, WI 715 and NY 718/347 projects.

· Facilitated 17 industry meetings, all by conference call (e.g., NPA relief planning, Pre-IPD, jeopardy, jeopardy status/pending petition review, implementation).

· Participated in six Pennsylvania PUC public input meetings regarding the relief of the 570, 717 and 814 NPAs.  

· Participated in four state-sponsored hearings and technical workshops on NPA relief in NH and TN.

· Published 10 Planning Letters announcing new relief or changes to existing relief projects (Sint Maarten, OK, NY, AR, KY, PA, NE, CA, and WI).

· Issued press release announcing the new 929 NPA for the NY 718/347 NPA relief.

· Distributed 64 NNS notifications of NPA relief planning activities.

Response to Regulatory Activities:
· Updated NPA maps at the request of the PA PUC for the 570, 717 and 814 NPAs and provided the Indiana Utility Regulatory Commission (IURC) maps for all Indiana NPAs.

· Starting in July 2010, provided a monthly 570 NPA exhaust report to the Pennsylvania PUC utilizing a formula provided by the Pennsylvania PUC.

· NPA relief planning met performance objectives on all 36 tracked events.

· Continued to provide a very high level of customer satisfaction in the conduct of industry meetings. 

· Based on the NANPA conducted quality surveys, NANPA received an average overall score of 4.85 out of a maximum of 5.00 on conference calls with a 4.88 rating for overall satisfaction of the calls (six conference calls surveyed in 2010).

· Based on the NANPA conducted quality surveys of the two Initial Relief Planning Meetings conducted in 2010, NANPA received an average overall score of 4.89 out of a maximum of 5.00 and a 4.92 rating for overall satisfaction of the calls. 

· Updated industry’s relief alternative Pros and Cons list as a meeting aid for future relief meetings.

· NANPA supported efforts to improve number optimization and provided excellent service to regulators and the industry.

· Completed NPA-specific industry requirements concerning future NANPA actions based on industry established “triggers,” e.g., conducting jeopardy review meetings when the PA’s inventory of codes equals or falls below the industry-defined amount.

· Maintained a monthly report reflecting the status of active NPA relief projects.

· Advised public service commissions that an NPA within their state was projected to exhaust within 36 months (NH 603, WA 360, CA 408, TN 615).

· NANPA initiated improvements in NPA relief planning by:

· Discontinuing distribution of documents during conference calls to expedite the meeting process.  To accommodate for this change, the meeting announcement now reminds participants to download documents prior to the meeting.

· Inclusion of historical relief planning information in jeopardy meeting announcements to provide attendees with access to important background information that may be useful during the meeting.

5.3
Numbering Resource Utilization & Forecast (NRUF)

For 2010, NANPA processed 17,790 Form 502 submissions
· Quantity of confirmations sent – 8,122 (compared with 7,705 in 2009)

· Quantity of error notifications sent – 1,720 (compared with 2,686 in 2009)

· Quantity of anomalous notifications sent – 800 (compared with 976 in 2009)

· Quantity of missing utilization notifications sent – 307 (compared with 380 in 2009)

· Quantity of state reports – 69 (compared with 79 in 2009)

· NRUF Job Aid updates – 6 (compared with 4 in 2009)

All processing metrics were met at 100%.
Implemented NANPA Change Order 18 (INC Issue 611 - Augmenting the NRUF Verification Procedures):
In November 2010, NANPA initiated the comparison of thousands-block (NPA-NXX-X) assignment data obtained from the Pooling Administrator (PA) with the utilization data collected from service providers during the semi-annual NRUF reporting process.  Through this comparison, NANPA can now identify the assigned thousands-blocks for which no utilization data was provided and contact the service provider to which the block is assigned to request submission of the appropriate utilization information.  NANPA can also identify those instances where a service provider indicates on their NRUF submission that a thousands-block was donated to the PA but the PA block assignment data shows the block is assigned to the service provider.  
· The Utilization Missing Report (UMR) under NRUF Reports now displays thousands-blocks as well as central office codes (NPA-NXXs) for which NRUF utilization was not reported for the applicable NRUF cycle.

· The Donation Discrepancy Report (DDR) under NRUF Reports identifies a specific thousands-block marked as “donated” on the NRUF submission but is shown as assigned in the Pooling Administrator (PA) assignment data to the same Operating Company Number (OCN) that indicated the thousands-block was donated.

NPA and NANP exhaust analysis provided in April and October 2010:
· Analysis conducted semi-annually per NANPA Requirements Document.

5.4
Other NANP Resource Administration 


Processed 100% of all applications for CICs, 800-855 and 555 line numbers and 5YY and 9YY NXX codes within 10 business days.
Other highlights included:

5YY NPA exhaust
· Based upon the available supply of 5YY NXXs and the forecasted demand as provided via the NRUF submission process, NANPA provided a projected exhaust time frame for the 5YY resource.

· Published Planning Letter 406 (June 2010) announcing the projected exhaust of the 5YY resource and the next 5YY resource (NPA 544) 

· Published Planning Letter 411 (September 2010) updating the projected exhaust of the 5YY resources.

· Published Planning Letter 416 (December 2010) announcing the implementation of the new 544 NPA.

9YY assignments

· Assigned eight 9YY-NXXs (all assignments to Canadian entities).

Vertical Service Codes (VSCs)

· Assigned *09 in March 2010 - Selective Call Blocking/Reporting - Allows the subscriber, after receiving an unwanted call, to initiate the automatic capture and analysis of network information related to the unwanted call that may be used to determine potential violations of any state and federal regulations.  Future calls from this unwanted caller are automatically blocked.

800-855 Line Numbers

· Assigned thirty-three 800-855 line numbers in 2010.  This was the first assignment of this resource in the past several years.

Reclamation of Resources

· Used the 1,300 CIC reports filed with NANPA and 2,300 5YY and 9YY NRUF submissions as part of the ongoing effort to identify and recover unused resources per industry guidelines. 

· Continued posting of NANPA correspondence to the INC identifying 5YY NXXs and CICs subject to reclamation.

· Thirteen CIC assignments not meeting guideline requirements for retention were submitted to INC for reclamation.

5.5
NANPA Reports 

NANPA continued to supply accurate and timely data through the web based public queries and reports.  NANPA also provided reports that are auto generated on a daily, weekly or monthly basis to regulatory personnel.  In addition, 2010 saw the introduction of the new DDR and the augmentation of the UMR report to include blocks. 

5.6
NANP Administration System (NAS)

NAS continues to support a variety of number administration functions, including Central Office Code Administration, Other Resources, NRUF, and NANP Notifications.  NAS was available 99.9% of the scheduled availability for 2010. 

5.7
NANPA Enterprise Services 


The NANPA AOCN required Enterprise Services processed 3,697 Part 2 submissions in 2010, as compared to 4,986 in 2009.  For 2010, 100% of all applications were processed in five business days or less.  In addition to the AOCN Services, NANPA provides four other Enterprise Services: entry of paper submissions of resource applications, entry of paper NRUF submissions, NANPA testimony in state regulatory hearings and customized reports.

5.8
NANPA’s Industry Forum Participation and Other Activities 


The NANPA provided monthly reports to the NOWG and NANC membership.  The NANPA actively participated at INC where in 2010 they submitted nine new issues and 11 contributions.  The NANPA also co-chaired the INC NPA Subcommittee. 

5.9 Summary of the NANPA Operational Review 

Based on the information shared with the NOWG during the 2010 Operational Review, the NANPA not only maintained a high level of performance, but successfully managed new challenges.   The NANPA’s Operational Review presentation was very thorough in providing details of the NANPA activities in 2010.  The NANPA staff effectively responded to NOWG inquiries during their presentations, demonstrating their knowledge and seasoned expertise.  There were no formal complaints submitted regarding the NANPA during 2010.  

See Appendix I for the 2010 NANPA Highlights.
Section 6.0
NANP Administration System (NAS)

NAS is the primary tool used by Regulators, Service Providers, Consultants, and NANPA in the assignment of NANP resources and various administration aspects of the NANP.  NAS, deployed in early 2004, provides an automated system for processing number resource applications, collecting resource utilization and forecast data, and issuing notifications to the industry on numbering matters.

The NANPA provided excellent support and maintenance of NAS during 2010.  Highlights included:

· Replaced various hardware and software maintenance agreements that were set to expire in July and December 2010

· Replaced NAS database servers (both in Sterling VA and Charlotte NC) in October 2010
· Upgraded NAS operating system software and application software in November 2010

· Achieved the goal of minimizing the number of NAS software builds (target is one per quarter), for 2010, NAS software builds occurred in February, May, July and November

· Updated NAS user guides as needed throughout the year

· Modified NAS to produce an error message if a service provider included more than one OCN in the service provider OCN field on the NRUF Form 502

· Removed attaching Part 2 form(s) to the CO code request in NAS

· Updated NAS in November 2010 to handle the new PCS 544 NPA

While NAS was available 99.9% of the time in 2010, there was a 35 minute gap of unscheduled unavailability in February 2010.  While updating the NANPA website SSL certification and moving the host of the certificate to the load balancer, a problem with the port configuration resulted in the NAS web server being unable to send requests to the NAS application server.  NAS failed over to Charlotte and the new website SSL certificate was updated later in the month.

There were two instances of scheduled downtime during 2010:

· October 2010 – Implementation of new database servers for a total of two hours and 30 minutes.

· November 2010 – Update of operational support and application software in NAS for a total of two hours and 12 minutes.

There were seven trouble tickets reported in 2010:

· Two tickets were attributed to NRUF-reporting and the proper display of information:

· Codes identified as oddball codes, special use codes or test codes were appearing on the UMR.

· DDR was slow in responding or failed to respond.

· One ticket related to the delivery of system-generated emails.

· One ticket involved the functionality associated with a URL contained in a NNS notice.  (This ticket was unresolved as of December 31, 2010.)

· One ticket concerning a NANPA public website report (555 resource assignments) that failed to include all required data when downloaded to an Excel file.

· One ticket addressed a NAS log-in issue associated with a software update in November 2010.

· One ticket related to the submission of FTP files to NANPA:

· Issue was within the user’s corporate network.
The industry was satisfied with the operation of NAS in 2010.  The 2010 Survey Comments relating to NAS included:

“NAS has been developed and has evolved as an invaluable tool for the organization.  This online service was created with much forethought and continued improvements.  It is great to be able to go into the reports as well as to be able to peruse the other information available.”

“NNS notices sent to the industry are timely, clearly written, and accurate.  I appreciate NANPA keeping us informed of relevant issues.  In late 2010, in anticipation of the implementation of NANPA Change Order # 18 (INC Issue 611: Augmenting the NRUF Verification Procedures), the NANPA encouraged service providers to log in to NAS and review their respective Utilization Missing and Donation Discrepancy Reports.  When accessed through the GUI, both the Utilization Missing and Donation Discrepancy Reports initially required users to narrow the report search by State.  While I had access to pull each report through this method, in an attempt to save some time in the GUI, I sent a request to the NANPA asking them to pull a consolidated report for all of the states in which we operate.  The NANPA was able to quickly provide me with the requested report.  After the first deployment, the NANPA modified the Donation Discrepancy Report in NAS to allow users to select all states and all NPAs through the GUI.  My organization found the reports to be accessible, well organized, and extremely informative.  Review of the reports allowed us to take steps to research and mitigate potential discrepancy issues in advance of the implementation of CO # 18.”

“The reports available in NAS are extremely helpful in <DELETED> efforts to monitor its numbering resources in an effort to forestall future area code relief efforts as long as possible.”

Section 7.0
Change Orders

In 2010, the NANPA filed two new change orders with the FCC, one at the request of the NOWG and one as a result of an ATIS Industry Numbering Committee (INC) issue.  The first change order was to modify the NANPA contract to cover the costs of the new On-Line Administrator Annual Performance Survey while the other was for text changes to the COCAG Part 4, the COCAG Part 4-PA to clarify the definition of “In Service.”  The NANPA change order process complies with FCC contractual requirements.

In 2010, the FCC approved three change orders for the NANPA, Change Order 18 from 2009 and the two that were submitted in 2010. 

In November 2010, the NANPA successfully implemented Change Order 18 which augmented the NRUF verification procedures to compare assignment data at both the code and block level.  This change order required considerable system changes as well as new reporting requirements.

See Appendix J for the Change Order Matrix.

Section 8.0
NANPA Website

The website maintained by the NANPA provides information relating to numbering resources and relief planning for use by service providers, regulatory agencies, and the general public.  In 2010, several updates were made to the NANPA website, including:

· Posted the four FCC Number Resource Optimization (NRO) Orders on the NANPA website as well as additional numbering acronyms under the Glossary (e.g., ABEC, FRN, IPD, VoIP and NGIFF)

· Added a new link under “Tools,” “Industry Links” to the FCC’s Telecommunications Reporting Worksheet Form 499-A

· Updated individual area code maps in February (Oregon), June (Alabama) and August (Wisconsin)

· Removed an old list of grandfathered codes and included a link to “Evidence of State Certification” under CO Code Reports

· Updated the Binder of Decisional Principles to reflect May and June 2010 FCC Orders concerning delegated authority to implement number conservation measures in Indiana, Mississippi, Pennsylvania and Alaska as well as included links in the document to the FCC NRO Orders available on the NANPA website

· Changed the reference to “NAS Training Guides” to “NAS User Guides” in order to reflect a more appropriate description of these documents

· Added “Frequently Asked Questions” concerning area code relief planning to the “Services,” “NPA Relief Planning” portion of the NANPA website

In 2010, NANPA conducted five NANPA website training sessions.  Over 125 individuals participated in this training.  Participant surveys indicated a high level of satisfaction with the training, yielding an average score for the overall satisfaction of 4.91 out of 5.0.    

Comments received regarding the NANPA website during the 2010 survey process provided both positive feedback and suggested opportunities for improvement.  These comments included the following:

“The NANPA website is an accurate and fully updated tool for use by anyone who requires numbering information. As a member of the <DELETED> Public Utilities Staff who has responsibility for numbering, I find the website invaluable.”

“I find the NANPA website easy to navigate. A suggested improvement, now that multiple 5YY NPAs are in use, would be to add a consolidated report of 500, 533 and 544 assignments so that users don't have to download 3 separate reports.”

“…NANPA’s website training sessions “more than met” our expectations. The use of time was well spent due to NANPA’s thorough preparation and facilitation skills on these training sessions.”
In addition to the NANPA website serving as the primary source for NANP information, it also functions as an in-road for inquiries submitted via email through the “NANPA Feedback” capability.  In 2010, NANPA responded to 493 emails submitted via this method.

Section 9.0
Conclusion and Recommendation TC " 7.0
Conclusion and Recommendation" \f C \l "1"   

The NOWG based its 2010 NANPA Performance Evaluation Rating on documentation, information collected, and observations throughout the review year.  Although emphasis continues to be given to the numeric and written survey comments, survey respondents may not always be familiar with the activities of NANPA that occur “behind the scenes.”  For the 2010 performance evaluation rating, the NOWG considered NANPA activities that included interaction with the NOWG and NANC, active participation at INC and other industry forums, and the NANPA’s ongoing consistency in addressing PIP suggestions and the resolution of issues brought to the NANPA’s attention. 

As in previous years, the 2010 survey results revealed a high level of client satisfaction with the continued perseverance, professionalism, and expertise exhibited by NANPA personnel when performing their NANPA duties.  The NANPA continued to consistently and effectively demonstrate their expertise as the custodian of numbering resources in all areas in which they were involved.

In reviewing the rating criteria for the NANPA, the results of the data analysis yielded a "More than Met" rating.

The NOWG makes the following recommendations for NANPA’s consideration:

· Continue monitoring Change Order 18 issues relating to DDR and UMR.

· Continue review of the NANPA website for improvements.

· Consider implementing training videos, posted to the NANPA website, for NRUF, NAS, website and other training in lieu of live training.
· Consider using live meeting for area code relief planning meetings.
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