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[bookmark: _Toc314561451]Quality assurance performance monitoring metrics and measurements

Summary: 
Number Pool Status for November, 2015
	Metric
	Measure

	RCs with < 6 months inventory based on forecast
	1807

	RCs < 6 months inventory based on forecast and zero blocks
	1286

	Codes opened for pool replenishment
	255

	RCs with blocks in pending status
	574

	Number of applications processed 
	7,604

	Number of Part 1s passed thru from PAS to NAS 
	464

	Applications not processed in 7 calendar days
	0

	Reasons that applications were not processed within 7 calendar days
	

	Percent of calls returned within one business day
	100%

	Number of  blocks on reclamation list (new blocks/total)
	135/137





Details:
Applications – number of applications processed monthly (running 12 month total) 
	Month & Year
	Running 12-month total

	December 2014
	10,601

	January 2015
	7,518

	February 2015
	15,628

	March 2015
	10,763

	April 2015
	13,295

	May 2015
	17,565

	June 2015
	24,285

	July 2015
	13,310

	August 2015
	8,068

	September 2015
	9,977

	October 2015
	8,524

	November 2015
	7,604




[bookmark: _Toc314561452]Formal Complaints and corrective action plans to resolve complaints  
· None Reported

[bookmark: _Toc314561453]FCC and/or NANC News
· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]NANC held on 12/1/15

INC read out (initial closure and new issues)
· The following pooling and p-ANI related issues went into Initial Closure at INC 145:
· Issue 497 – Identify Potential Changes to INC Guidelines Based on NANC’s Report and Recommendation, VoIP Service Providers’ Access Requirements
· Issue 797 – Transition INC Guideline Forms
· Issue 801 – Update p-ANI Guidelines with direction when states do not certify VPC Providers
· Issue 802 – Edits to COCAG Sections 4.1, 5.2.1, 7.1 and 7.2 and COCAG Appendix C Sections 4.7(d) and 5.6(e) regarding Valid Switching ID Information
· Issue 804 – Update Code Reservation Criteria in the COCAG
· Issue 801 had an expedited Final Closure date of 12/7/2015 with the Guidelines to be reposted on 12/8/2015.


[bookmark: _Toc314561455]p-ANI  

	[bookmark: _Toc314561456]Total Applications Processed (Part 3s Issued)
	14,111 

	[bookmark: _Hlk253392609]# of applications not processed in 5 business days
	0

	# of new p-ANI assignments made
	116

	# of modifications to existing p-ANIs
	13,671

	# of p-ANI returns
	317

	# of requests to cancel p-ANI return
	0

	# of requests denied
	0

	# of requests suspended
	0

	# of requests withdrawn
	7




Change Orders
· [bookmark: _Toc314561457]Sent letter to FCC on 11/6/15 regarding a possible change order to add additional personnel should there be an increase in applications from VoIP providers as a result of the VoIP order.
· Change Order #1 – Move RNAS and PAS into the Cloud submitted to the FCC on 11/10/15
· The FCC approved CO #1 on 12/4/2015

Pooling Related Activities 
· Rate center activity: 

November 2015 RC/NPA changes:  18 rate centers involved with 3 NPAs and 3 states:

X      O     =   15
O      M*  =   0
O      M    =   0
O      M    =   0
O      M*  =   0
M*    M    =   3
M*    M    =   0

Meetings:
· Participated in the following meeting:
· CA 213 / 323 minutes review call

Activities related to requests for pooling-related data:
· No reports provided to NANPA in November

[bookmark: _Toc314561458]Regulatory Update
· Regulator contact changes:
· IA:  Suzanne Smith is the contact for IA.  Mike Balch is retiring.
· HI:  Delmond Won, Executive Director, is the new reclamation contact.

Customer Focus

· p-ANI

	Request
	Action

	Ongoing: Receive requests with either no supporting documentation or incorrect supporting documentation.
	Ongoing: Send courtesy email to applicant requesting documentation or correct documentation. In some cases, provided the license to the carrier. 

	Ongoing: In certain areas, it was requested that the RNA continue to assign 211 for VoIP and 511 for wireless.
	Ongoing: The RNA will continue to assign in that manner in an NPA until either the 211 or 511 NXX is depleted or if a carrier has requested a specific assignment preference. 

	Received a request where the carrier was not certified.
	Participated on a call with the carrier to discuss steps they need to take in order to satisfy the FCC VoIP order and provided a contact at the state that we also made aware of the issue.







· Pooling

	Request
	Action

	A state regulatory staff person sought information on how to find out if there was a way to avoid opening 2 codes for pool replenishment.
	Assisted the state regulatory staff person with soliciting blocks returns in two rate centers to prevent the need for opening new codes. 

	A state regulatory staff person contacted us about requests from an SP no longer certified in their state.
	Worked extensively with the service provider and state regulatory staff person to obtain the proper documentation and OCN after several mergers.

	A state regulatory staff person sought information on how to find out if there was a way to avoid opening 1 code for LRN purposes.
	Researched whether there were any possibilities for code transfer and provided those to the state regulatory staff person who then arranged for a code transfer.  Worked with the affected carriers to complete the transfer.

	We were made aware that a company had abandoned pooled codes and blocks in a state.
	We worked with NANPA to get permission from the regulator to reclaim the numbering resources as abandoned.  We also worked with the NPAC to disconnect any LRNs or ported TNs from the NPAC for this company.  This resulted in 6 pooled codes needing to be transferred to new code holders, and 107 blocks made available in the pool.

	We were asked to open up 15 excluded rate centers to optional pooling so that numbering resources maybe requested.
	We had requested block disconnects for all 15 rate centers and successfully received 4 block disconnects for 1 of the rate centers. This process resulted in 1 code being saved.

	We were asked to request voluntary block disconnects in 15 pooling rate centers that did not have any available blocks.
	We had requested block disconnects for all 15 rate centers and successfully received 6 block disconnects for 1 rate center. This process resulted in 1 code being saved.




[bookmark: _Toc314561459]Trouble Ticket Log
· The following two trouble tickets were closed on 11/20/15
· 1532 – Block transfers were being prevented by Part 4 validation even though Part 4s were on file.
· 1535 – SP submitted a mass modification for a block that was not theirs for an intra OCN change and PAS allowed it to go through.
.

See the following trouble ticket log for a list of all opened and closed trouble tickets.




Other
· Beginning in 2016, the PA will supporting only the new versions of IE.


Open Discussion


[bookmark: _Toc314561460]Next Meeting 
· [bookmark: _GoBack]January 15, 1:00pm ET 
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Trouble Tickets 12012015
Trouble Tickets

		PA

		Ticket Number		Status		Date Opened		Date Closed		Total Time Ticket Opened		Issue type		Description

		1492		Closed		1/30/14		1/30/14		7 hours 24 minutes		PAS System Error		PA staff determined and reported that state commission daily reports were not sent out prior to any external user report. We learned this was due to a firewall issue which occurred during fail over on the previous day and the missing reports were generated without any calls to the Help Desk. The trouble ticke was then closed.

		1493		Closed		1/31/14		1/31/14		6 hours 42 minutes		PAS System Error		SP reported that the block report by region was not showing in PAS.  System engineering found that the file was corrupt.  They reloaded the file and issue was resolved.

		1495		Closed		5/19/14		5/19/14		29 minutes		PAS System Error		An unexpected server disruption at 6:26 pm Eastern Time on May 19, 2014, caused 38 minutes of unscheduled PAS unavailability before the unplanned failover to the Charlotte location was completed. There were 2 customer reports of inability to reach PAS during this time. 

		1496		Closed		5/19/14		5/19/14		3 hours 2 minutes		PAS System Error		An unexpected server disruption at 6:26 pm Eastern Time on May 19, 2014, caused 38 minutes of unscheduled PAS unavailability before the unplanned failover to the Charlotte location was completed. There were 2 customer reports of inability to reach PAS during this time. 

		1497		Closed		10/1/14		10/1/14		2 hrs 47 mins		Other		There was an issue with the timing of receiving the red light report which resulted in two requests being denied.

		1498		Closed		12/15/14		12/15/14		29 minutes		PAS System		Database server hadware failed.  PAS was down for 29 minutes.

		1500		Closed		1/12/15		1/16/15		4d 18:41		PAS System Error		User reported that the Assignments Needing Part 4 report was missing the "X" in the pending disconnects column for some blocks that she had pending disconnect on.

		1505		Closed		1/12/15		1/16/15		4d 16:02		PAS System Error		User was asked to submit block request as growth even though he had to previous resources.  Another carrier had the same issue.

		1506		Closed		1/12/15		1/13/15		1d 7:27		PAS System Error		User receiving an error message when submitting a Part 4.

		1507		Closed		1/13/15		1/16/15		3d 7:06		PAS System Error		User was trying to submit an Inter OCN code mod, when she received a tandem CLLI error.  PAS is validating tandem CLLI when it should not.

		1509		Closed		1/12/15		1/16/15		4d 12:42		PAS System Error		State users who used to receive the PA Activity report, but are no longer on the distribution list received it again.

		1513		Closed		1/15/15		1/16/15		1d 4:14		PAS System Error		User received error message when trying to attach documents that PA was in request.  PAS is supposed to check every 15 mins, but is set to 1 hour.

		1511		Closed		1/15/15		1/22/15		7d 1:27		PAS System Error		User does not receive a complete list of blocks when selecting confirm resources/create Part 4 block and selecting all for search.

		1512		Closed		1/15/15		1/30/15		15d 1:06		PAS System Error		User was unable to add an OCN to her profile.  The new OCN had just been added to PAS.

		1514		Closed		1/23/15		1/30/15		7d 7:42		Other		User submitted forecast via FTP and received confirmation, but forecast was not showing up in forecast report.

		1515		Closed		1/28/15		2/4/15		7d 7:06		PAS System Error		When pulling the all blocks report, there is a column titled "OCN".  When you download the report, the OCN column is not there.  Looks like it is merged with the other column.

		1516		Closed		1/28/15		2/13/15		16d 4:30		PAS System Error		Total Numbering Resources Report is not including grandfathered wireless blocks.

		1517		Closed		2/4/15		2/13/15		9d 13:00		PAS System Error		Unable to Make Profile Update if SP User has themselves as Designated Point of Contact for Reclamation.  If an SP user tries to make an edit to their profile they will get a validation message saying to fix the following errors but it doesn’t show what the error is.  PAS just cuts off the screen at the “Designated Point of Contact for Reclamation” field.   An SP user should be allow to have a Designated Point of Contact for Reclamation as themselves.

		1518		Closed		2/12/15		3/20/15		36d 9:25		PAS System Error		The Assignments needing Part 4s report is adding one day to the "To" date.  For example, if you put a "To" date of 2/15/2015, PAS includes all Part 4's that are due through 2/16/2015.

		1519		Closed		2/6/15		3/20/15		42d 0:21		PAS System Error		When two users are submitting a split request at the exact same time PAS is showing the contact information and/or parent OCN, switch block preference from the other applicants application.   This information swap will either prevent the application from being submitted by one of the users or submitting with the incorrect information.

		1520		Closed		2/12/15		3/20/15		35d 23:23		PAS System Error		The total numbering resources report is including blocks that have been disconnected but have not reached the block available date due to 45 day aging.  The blocks should not be included once the disconnect has been approved in PAS.

		1521		Closed		1/29/15		4/28/15		89d 6:21		PAS System Error		Not all work items are being created for indivdual block request.  Missing Work items for one PA - also missing on composite reports.  We do not see any work items remaining in the PA’s work item manager for a specific request but there still are 2 blocks that need to be assigned. 

		1522		Closed		3/10/15		10/9/15		212d 21:50		PAS System Error		User thinks that she hit the submit button twice which created two tracking numbers for the same block disconnect.  If you try to access the tracking number, PAS gives you an oops error.  The tracking number is accessible and according to developers once we process the tracking number it will be processed out  even though we cannot view it. 

		1523		Closed		3/12/15		5/21/15		69d 15:55		PAS System Error		The last transaction we have in PAS for xxx-xxx-0,1,2,5 is extending the reservation expiration date to 4/3/15.  However it looks like PAS made this blocks available in the pool effective 1/10/15.  

		1524		Closed		4/7/15		4/28/15		21d 11:03		PAS System Error		Issue with seach function in block effective date change.

		1525		Closed		3/31/15		4/28/15		28d 2:29		PAS System Error		Issue with link in password expiry email.

		1526		Closed		4/8/15		10/9/15		184d 8:34		PAS System Error		It doesn’t look like the OCN field and parent OCN field are pulling the data from the latest block event like the switch field is doing. So in a few cases PAS has sent a Part 3 to a previous block holder, rather than the current block holder that has submitted the modification.

		1527		Closed		6/17/15		10/9/15		114d 9:20		PAS System Error		The user submitted a switch and Part 1b modification that still had a future effective date and she wanted to push that effective date out but the only way she can pull  up the block is by inputting something into the State, NPA, Rate Center, OCN fields.  If she inputs the block in the Enter Block (NPA-NXX-X) field PAS gives her the message that there are future assignments or modifications which is incorrect.

		1528		Closed		6/24/15		10/9/15		107d 4:54		PAS System Error		The customer reported  that PAS won’t allow her to submit  two pool replenishment requests for 10 blocks from each code (20 blocks in total).  She does have a forecast on file for this month for 20 blocks.  However what she did do today was submit two dedicated customer requests (20 blocks) and got the automatic denials. So the requests are denied so the forecast should reset, but apparently it is not so she cannot resubmit her requests as the right type of request.  

		1529		Closed		7/9/15		10/9/15		92d 2:42		PAS System Error		User is unable to submit Part 4 for a block that was previously reserved.  Block is not on the assignments needing Part 4 report even though no Part 4 has been submitted.

		1530		Closed		8/6/15		10/9/15		64d 5:58		PAS System Error		Customer was trying to submit a switch change, and changed the switch on the 1A, but was still receiving a validation error to enter a valid switch.

		1531		Closed		8/3/15		10/9/15		67d 12:16		PAS System Error		PAS is not adding DR-39 verbiage to red light denials.

		1532		Closed		8/14/15		11/20/15		30d: 3:38		PAS System Error		PAS isn't allowing an SP to submit a block transfer(INTER OCN) request even though the Part 4 due date hasn't passed yet and a Part 4 isn't on file yet.  PAS should allow a transfer to be submitted.

		1533		Closed		9/1/15		10/9/15		38d 4:45		PAS System Error		Block transfers were being prevented by Part 4 validation even though Part 4s were on file.

		1534		Closed		9/15/15		10/9/15		24d 8:44		PAS System Error		SP submitted a mass modification for a block that was not thiers for an intra OCN change and PAS allowed it to go through.

		1535		Closed		10/21/15		11/20/15		98d 10:11		PAS System Error		For Modify ISP Block Port Requests if a user modifies the Part 1B PAS isn’t inputting what the user input on the screen into the form, instead PAS is just using the old Part 1B form the original ISP request.   We have identified in 15 modify ISP requests (all and only submitted by Windstream) that were affected by this.



		Ticket Number		Status		Date Opened		Date Closed		Total Time Ticket Opened		Issue type		Description

		1494		Closed		2/10/14		2/19/14		9 days 23 hours 44 minutes		RNA System Error		An SP was unable to submit one of their requests for p-ANIs. We were unable to duplicate the issue, therefore we went ahead and submitted the one request on behalf of the SP.  

		1508		Closed		12/15/14		12/15/14		34 minutes		RNA System Error		Received alerts that RNAS was unreachable.  Tried to log in and was unsuccessful. It was determined that a database server hardware failure occurred.  
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Standing Agenda 121515_Rev 1
NOWG and PA Standing Agenda

Meeting Date – December 15, 2015

 1. Introduction 

2.  Agenda review and approval

3.  Quality assurance performance monitoring metrics and measurements

Number Pool Status    for November 2015

A. Rate Centers with less than 6 months inventory based on forecast – 1807

B. Number of Rate Centers with no blocks available with blocks forecasted within 6 months - 1286

C. Number of codes opened for pool replenishment - 255

D. Rate centers with blocks with a pending status - 574

E. Applications – number of applications processed monthly (running 12 month total) 

December 2014 - 10,601

January 2015 -7,518

February 2015 – 15,628

March 2015 – 10,763

April 2015 – 13,295

May 2015 – 17,565

June 2015 – 24,285

July 2015 – 13,310

August 2015 – 8,068

September 2015 – 9,977

October 2015 – 8,524

November 2015 – 7,604

F. Number of Part 1s passed thru from PAS to NAS (running 12 month total) 

December 2014 – 985

January 2015 – 479

February 2015 – 704

March 2015 – 728

April 2015 – 715

May 2015 – 588

June 2015 – 752

July 2015 – 599

August 2015 – 499

September 2015 – 643

October 2015 – 511

November 2015 - 464

G. Percent of applications not processed within 7 calendar days 
 0.00%


H. Reasons that applications were not processed within 7 calendar days



I. Percent of calls returned within one business day – 100%



J. Number of  blocks on reclamation list (new blocks/total)  		    

	      

	      December 2014 - 43/276



	      January 2015 - 65/215



	      February 2015 - 50/199



	      March 2015 - 59/207



	      April 2015 - 62/212



	      May 2015 - 72/227



	      June 2015 - 99/279



	      July 2015 - 43/219



	      August 2015 - 52/230



                  September 2015 - 82/249



	      October 2015 - 46/217



	      November 2015 - 135/317

4. Formal Complaints and corrective action plans to resolve complaints   

None

5. FCC and/or NANC News

NANC meeting 12/1

6. INC read out (initial closure and new issues)

The following pooling and p-ANI related issues went into Initial Closure at INC 145:



· Issue 497,  Identify Potential Changes to INC Guidelines Based on NANC’s Report and Recommendation, VoIP Service Providers’ Access Requirements for NANP Resource Assignments

· Issue 797, Transition INC Guidelines Forms

· Issue 801, Update p-ANI Guidelines with direction when states do not certify VPC Providers

· Issue 802, Edits to COCAG Sections 4.1, 5.2.1, 7.1, 7.2 and COCAG Appendix C Sections 4.7(d) and 5.6(e) regarding Valid Switching ID Information

· Issue 804, Update Code Reservation Criteria in the COCAG



Issue 801 had an expedited Final Closure date of 12/7/2015 with the Guidelines being reposted on 12/8/2015.

7. p-ANI

		Total Applications Processed (Part 3s Issued)

		14,111



		# of applications not processed in 5 business days

		0



		# of new p-ANI assignments made

		116



		# of modifications to existing p-ANIs

		13,671



		# of p-ANI returns

		317



		# of requests to cancel p-ANI return

		0



		# of requests denied

		0



		# of requests suspended

		0



		# of requests withdrawn

		7







8. Change Orders

CO #1 Move RNAS and PAS into the Cloud approved by FCC 12/4

9. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Pooling Related Activities –

· Rate center activity:

Monthly RC/NPA changes:

· November 2015 Updates: 18 rate centers involved with 3 NPAs and 3 states:

X      O     =   15

O      M*  =   0

O      M    =   0 

O      M    =   0

O      M*  =   0

M*    M    =   3

M*    M    =   0





Meetings:

· Pooling participated on the CA 213 and 323 minutes review call on November 10, 2015.





Activities related to requests for pooling-related data:



· No reports sent to NANPA in November





10.  Regulatory Update – 



· Regulatory contact changes: 

· IA – Mike Balch is retiring and Suzanne Smith is now the contact

· HI – new reclamation contact only: Delmond Won, Executive Director



11. Customer Focus  - 

Pooling

		Request

		Action



		A state regulatory staff person sought information on how to find out if there was a way to avoid opening 2 codes for pool replenishment.

		Assisted the state regulatory staff person with soliciting blocks returns in two rate centers to prevent the need for opening new codes. 



		A state regulatory staff person contacted us about requests from an SP no longer certified in their state.

		Worked extensively with the service provider and state regulatory staff person to obtain the proper documentation and OCN after several mergers.



		A state regulatory staff person sought information on how to find out if there was a way to avoid opening 1 code for LRN purposes.

		Researched whether there were any possibilities for code transfer and provided those to the state regulatory staff person who then arranged for a code transfer.  Worked with the affected carriers to complete the transfer.



		We were made aware that a company had abandoned pooled codes and blocks in a state.

		We worked with NANPA to get permission from the regulator to reclaim the numbering resources as abandoned.  We also worked with the NPAC to disconnect any LRNs or ported TNs from the NPAC for this company.  This resulted in 6 pooled codes needing to be transferred to new code holders, and 107 blocks made available in the pool.



		We were asked to open up 15 excluded rate centers to optional pooling so that numbering resources maybe requested.

		We had requested block disconnects for all 15 rate centers and successfully received 4 block disconnects for 1 of the rate centers. This process resulted in 1 code being saved.



		We were asked to request voluntary block disconnects in 15 pooling rate centers that did not have any available blocks.

		We had requested block disconnects for all 15 rate centers and successfully received 6 block disconnects for 1 rate center. This process resulted in 1 code being saved.





p-ANI

		Request

		Action



		Ongoing: Receive requests with either no supporting documentation or incorrect supporting documentation.

		Ongoing: Send courtesy email to applicant requesting documentation or correct documentation. In some cases, provided the license to the carrier. 



		Ongoing: In certain areas, it was requested that the RNA continue to assign 211 for VoIP and 511 for wireless.

		Ongoing: The RNA will continue to assign in that manner in an NPA until either the 211 or 511 NXX is depleted or if a carrier has requested a specific assignment preference. 



		Received a request where the carrier was not certified. 

		Participated on a call with the carrier to discuss steps they need to take in order to satisfy the FCC VoIP order and provided a contact at the state that we also made aware of the issue.







12. Trouble Ticket Log –See attached

13. Next meeting – January 15, 1:00 pm ET 

     14. Other – 

· Starting next year, we will be supporting only the newer versions of IE



 15. Open Discussion – 
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