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Program Improvement Plan (PIP) Review - Items in red and bolded in the attached document are new as of the last PIP document. Items in red and not bolded were previously reviewed with the NOWG.  

Summary: 
· As part of ongoing Code Administrator training, reviewed the internal M&P processes to complete code transfers and subsequent information changes.


Monthly Operational Report (MOR) - Highlights of monthly activities - Items in red and bolded in the attached document are new as of the last MOR document. Items in red and not bolded were previously reviewed with the NOWG.

Summary:
· 2014 NANPA Performance Survey has been posted to the NANPA website and NNS notification distributed.  Reminder notice sent 1/13/15.
· The State Reclamation Contact List has been updated.


Details of PIP and MOR:




[bookmark: _Toc320540183]NANPA Complaints
· [bookmark: _Toc320540184]None

NANP Administration System (NAS)
[bookmark: _Toc320540185]

NAS Trouble Tickets
· Trouble Ticket 13 – NAS user contacted NAS Help Desk to change NAS Login ID to match PAS Login ID.  Change was made but when user logged into NAS to make profile updates, system would not allow updates.  Research showed that user had made various updates to NAS resource subscriptions.  To address the issue, the Login Administrator rebuilt the user profile and issued a new password.  Ticket was closed on 1/5/15.
· For the second half of 2014 there were no trouble tickets related to the NAS refresh.  There have been four trouble tickets in the second half and one was related to the 5XX NPA functionality.
· Please see the appropriate tab in the “NANPA Measurements” document attached below for detailed information on Trouble Tickets.   

CO Code Administration
· Metrics/Benchmarks –

Summary:
Central Office Code Administration Monthly Performance Metrics - Volume: December, 2014
	Measure
	Metrics

	Assignments
	287

	Changes
	1,186

	Denials
	78

	Cancelled
	6

	Cancelled Disconnects
	0

	Disconnects
	23

	Reservations
	0

	Total Processed
	1,574

	Pooling Pass-Thrus
	1,010

	Abandoned Codes
	0




Central Office Code Administration Monthly Performance Metrics - Volume: December, 2014
	Percentage of central office code applications processed in 7 cal. Days
	100%

	
	Number of applications exceeding 7 days 
	0

	
	Average days late for applications exceeding 7 days 
	0

	Percent of central office codes assigned without code reject or conflict
	100%

	 
	A.  CO code rejects 
	0

	
	B.  Code conflicts 
	0

	Percent of administrator phone calls returned by end of next business day                  
	100%

	
	Total number of administrator calls
	24

	
	Average days late for phone calls returned late
	N/A

	Percentage of AOCN inputs completed in 5 days
	100%

	
	Number of inputs exceeding 5 days
	0

	
	Average days late for inputs exceeding 5 days
	0

	Percentage of AOCN phone calls returned on time
	100%

	
	Total number of AOCN calls
	32

	Percentage of applicable codes on which reclamation was started
	100%

	

	Number of codes for which a Part 4 was not received 180 days after NANPA effective date 
	10

	 
	Number of codes on which reclamation started late.
	0

	
	Codes recovered
	0

	
	Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List
	0




Details:
· Please see the appropriate tab in the “NANPA Measurements” document attached below for detailed information on Code Quality. 
· NANPA noted that in the near future (March 2015 timeframe), applications submitted into NAS where the user does not have an active NAS registration will be denied.  An NNS notice as well as 4Q14 NANPA Newsletter article have been published reminding NAS users of the importance of maintaining an active NAS registration. Additional notifications will be sent prior to implementation of this requirement.

[bookmark: _Toc320540186]Other NANPA Resource Administration
· Metrics/Benchmarks - All metrics were met for December
· There were 0 5XX-NXX assignments made in December
· There were 4 CIC reclamations/returns in December
· There were 50 5XX reclamations/returns in December
· Status of Resources - Please see the appropriate tab in the “NANPA Measurements” document attached below for detailed information on Other Resources

[bookmark: _Toc320540187]Numbering Resource Utilization/Forecasting (NRUF)
· Metrics/Benchmarks – All metrics were met for December
· 219 NRUF submissions were received in December
· There were 17 error notifications sent
· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements” document attached below for detailed information on NRUF Performance Measurements.
· NNS notification sent informing users about the availability of the UMR.
Supporting Documentation for sections above:


[bookmark: _Toc320540188]NPA Relief Planning
· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements” document detailed information on NPA Relief Planning, Monthly Performance Measurements.
· All metrics for December were met.
· NY PSC staff was notified that 934 NPA will be the new code assigned to overlay NY 631.
· Discussed with OH PSC staff on when the order will be issued for OH614 mandatory dialing.
· Provided answers to CPUC staff on customer inquiries on the 415 overlay


See following document for details of activities of NANPA relief planners.



[bookmark: _Toc320540189]INC Activities
· None reported.
[bookmark: _Toc320540190]Number Administration Activities/Events/Projects
· [bookmark: _Toc320540191]4Q NANPA Newsletter was published on January 6, 2015
· NANPA responded to 17 NANPA feedback emails from 12/1/14 through 12/31/14.
· State Reclamation Contact List has been updated.
Action Item Review
N/A

Open Discussion
· NANPA Operational Review is scheduled for February 24-25, 2015
· 2014 Annual Report – a draft copy will be provided to the NOWG on 2/12 with comments due back to the NANPA by 2/19.  The 2014 Annual Report is due the end of February.
· Operational Review – the Operational Review with the NOWG is scheduled for February 24-25 in Sterling, VA.  The presentation material will be sent to the NOWG prior to the meeting.  NANPA will be have WebEx available and the NOWG will provide the bridge number. 

Next Meeting
· February 26, 2:00pm ET
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Combined PIP-MOR 2014 011615
NANPA 2014 Program Improvement Plan (PIP)


 January 16, 2015



		Item

		Performance Area

		Action



		1



		Continue to proactively search for ways to improve processes, educate customers, and enhance system functionality



		· 1/14 – Distributed NNS notice on 1/7/14 that the Utilization Missing Report for both geographic and non-geographic resources was now available.

· 6/14 – Updated the Relief Planning Meeting Aid Pros and Cons by adding three new pros for overlays the industry developed in the most recent IPD meeting.

· 6/14 – Continued process of making the Utilization Missing Report (UMR) for both geographic and non-geographic (5XX NPA) resources available five business days after the start of the NRUF submission cycle.  NNS notices about the availability of these reports were distributed in June and July.

· 10/14 – Modified the NPA Relief Planning Implementation Meeting template agenda to include under “Open Discussion” the topic of an implementation subcommittee to serve as a reminder to participants that may desire to have this matter raised at the implementation meeting.



		2

		Create a NAS trouble ticket log to accompany the monthly reports provided to the NOWG

		· 6/14 – NAS trouble ticket log created and distributed with other NANPA reports provided to the NOWG.

· 7/14 – NAS trouble ticket analysis provided to the NOWG.

· 12/14 – Updated the NAS trouble ticket analysis to include the 2H14 tickets.






		3

		Continue to develop and produce instructional and training videos for posting on the NANPA website

		· 9/14 – Two training videos planned for release 4Q14:  1) Requesting code effective dates and 2) on-line submission of utilization and forecast data.

· 12/14 – Two training videos posted on the NANPA website: 1) Effective Date Field on the Central Office (NXX) Assignment Request–Part 1 and 2) On-Line NRUF Submission.


· 12/14 – Distributed NNS notice concerning the availability of two new NAS training videos.





		4

		Continue ongoing Code Administrator training to ensure all CAs understand and implement processes consistently




		· Weekly meetings of Code Administration staff are conducted to review, modify and update internal Methods and Procedures.

· 6/14 - Brief review of new screens, reports and entry methods for new BIRRDS. 


· 9/14 – Review of new validations that NANPA will perform to check that switching entity/POI is an active CLLI™ Code, one of the valid network entity types appropriate for NXX assignment, and built in BIRRDS (effective 9/8/14 Issue 762).

· 12/14 - Review of internal M&P processes to complete code transfers and subsequent information changes.





		5

		Review the NPA relief planning surveys and update as appropriate 

		· 5/14 – The two NPA relief planning surveys were reviewed and updated to include a question about the effectiveness of using the online meeting capability during NPA meetings.  In addition, each survey now has ten questions.  Finally, surveys will now be distributed on a random basis, rather than during a specific month.


· 5/14 – During the 317 NPA relief planning meeting, NANPA summarized the usefulness of the surveys and how the results are used to identify possible improvements in the relief planning process.  Participants were encouraged to complete the survey.

· 6/14 – The revised NPA survey used for other NPA relief planning activities was distributed to the IN 317 draft petition review conference call participants.  





		NANP Administration System (NAS)



		1. Updates/enhancements/


changes to NAS


2. NAS education and training 


3. NAS Performance




		· 3/14 – Added capability in NAS for users to request the assignment of non-geographic 5XX NPA (NPA 577).

· 5/14 – NAS build implemented 5/30/14 to permit NAS NRUF to accept utilization data for the 577 NPA code in preparation for the 8/1/14 NRUF submission cycle.  In addition, NAS failover exercise conducted on the same date.  NAS scheduled downtime requested and approved but was not needed.  

· 9/14 – NAS scheduled to run in Charlotte for three weeks in October.


· 9/14 – NAS database software upgrade scheduled for October.


· 10/14 – NAS operated in Charlotte 9/29/14 through 10/19/14.  One production issue was identified and resolved.


· 10/14 – NAS database software (Oracle) updated to Version 11.2.0.4 on 10/10/14.


· 11/14 – NAS build implemented 11/19/14 to enhance NAS security.


· 12/14 – Deployed new SFTP (Secure File Transfer Protocol) servers for accepting NRUF submissions in NAS.


· 7/14 – Updated the NAS User Registration Guide.

· 9/14 – Updated the NAS NNS User Registration Guide.


· 10/14 – Updated the NAS Other Resources User Guide.

· 12/14 – Updated the NAS Other Resources User Guide.

· 3/14 – NAS availability over past year (3/1/13 – 3/1/14) – 99.9% - excludes 4/26-28/13 scheduled maintenance associated with NAS technical refresh.

· 7/14 – NAS application server hung and failed to respond on two separate occasions (7/21 and 7/28).  Investigation continues as to the cause of the issue.  NAS traffic is being directed to second application server.

· 9/14 – During the NAS failover on 9/26/14, Charlotte NAS configuration issues required the failover be suspended.  Modifications were made to Charlotte NAS on 9/29/14 and failover was successfully completed that evening.  





		

		Code Administration



		1. Industry education/ notification on code administration issues (i.e., rate center changes, code assignment responsibility and process changes, industry guideline changes, etc.) 




		· 2/14 – Distributed NNS notice concerning the establishment of the BROOKINGSR (BROOKINGS RURAL) rate center in the South Dakota 605 NPA.


· 04/14 – Distributed NNS notice concerning the Washington state rate center consolidations of Ellensburg, Kittitas, Lauderdale, Thorp and Vantage under ELLENSBURG (509) and Yelm and Rainier under RAINIER (360) effective 06/01/14.


· 05/14 – Distributed NNS notice concerning the Iowa rate center consolidation of the Altoona, Ankeny, Carlisle, Grimes, Norwalk and Waukee rate centers under the DES MOINES (515) rate center, effective 9/5/14.  

· 6/14 – Distributed NNS notice announcing the Nebraska 402 NPA had ten remaining CO codes and per NE PSC direction, codes from the 531 NPA were available for assignment. 

· 9/14 – Distributed NNS notice announcing the Issue 762 COCAG modifications regarding validation of switching entity/POI. 

· 10/14 – Reminded service providers via the 3Q14 newsletter that NANPA will validate that all CO Code assignment and transfer requests contain a valid Switching Entity/POI in Section 1.2 of the Part 1 form.


· 10/14 – Distributed NNS notice concerning Issue 778 and the permissible company code categories for direct assignment of numbering resources.


· 10/14 – Distributed NNS notice announcing the Issue 783 COCAG modifications that requests for code assignments from NPAs not yet in service cannot be made more than 66 days prior to the effective date of the new NPA. 


· 12/14 – Distributed NNS notice reminding NAS users to ensure their NAS Login ID matches their PAS Login ID.  Issue will also be included in the 4Q14 newsletter.







		Other Resource Administration



		1. Assignment/reclamation activities 




		· 2/14 – Recovered one 456-NXX assignment.  NANPA website updated.  There are presently three 456-NXX assignments.

· 2/14 – Published Planning Letter 464 concerning the projected exhaust to the current-assigned 5XX NPAs.

· 3/14 – Published Planning Letter 466 announcing the exhaust of the 5XX NPA resource and the assignment of 577 NXX codes.

· 4/14 – Recovered four (4) 9YY-NXX assignments.

· 6/14 – Distributed NNS notice on semi-annual CIC reporting.

· 6/14 – Coordinated the return of a temporary 800-855 number assignment made in June 2013. 

· 12/14 – Distributed NNS notice on semi-annual CIC reporting.







		NPA Relief Planning



		1. Interaction with state commissions concerning NPA relief planning process and/or ongoing relief projects. 

		· 1/14 – Advised PUCO staff of the industry subcommittee role in implementing the new OH 220 NPA overlay the 740 area code.


· 1/14 – Assisted NV PUC regarding customer complaint of an entity selling telephone numbers – referred to the FCC.


· 1/14 – Coordinated with IURC staff dates for IN 317 NPA Pre-IPD and NPA Relief Planning meetings.


· 2/14 – Worked with the CPUC staff on understanding and identifying target dates for the 415 PEP action items.


· 3/14 – Coordinated with ICC staff date for IL 217 NPA Jeopardy Status Review and Implementation Trigger date meeting.


· 3/14 - Responded to questions from the Department of Justice-USA concerning the prefixes assigned in the new KY 364 NPA.


· 3/14 – Responded to question from IOUCC concerning why 317 NPA was assigned to Indianapolis, IN area in 1947.


· 3/14 – Responded to questions from Indiana staff and provided documents for IN 317 Pre-IPD and NPA Relief Planning meetings.


· 4/14 – Provided service provider copies of all Rate Center and LATA maps NANPA has prepared for NPA Relief Planning projects in CT, NJ and NY. 


· 4/14 – Initiated education effort to inform recipients of NPA relief planning notices on how to add meeting invitations to their Outlook calendars.  First instance was a reminder notice distributed 4/18/14 for the Indiana 317 Pre-IPD call.


· 5/14 – Met with the WI Commission staff to review the status of NPA relief planning in WI and discuss number administration issues.


· 5/14 – Met with the TX Commission staff to review the status of NPA relief planning in TX and discuss number administration issues.


· 5/14 – Provided WUTC staff status of 360 NPA and discussed various NPA relief implementation issues, provided latest copy of INC RP Guidelines.


· 5/14 – NANPA sent letter to NY PSC to update Commission regarding area code relief for 631 NPA.


· 5/14 – Worked with NV PUC media relations to answer media questions on 10-d dialing, number assignment, recording announcement, and new 725 numbers in the 702/725 NPA overlay.


· 6/14 – Worked with the TX PUC media relations on the status of the Austin 512/737 NPAs and the preparation for a press release for the new Houston 346 overlay NPA.


· 6/14 – NY PSC staff filed white paper on NY 631 NPA Relief (Case Number 14-C-0182).


· 6/14 – Participated in the NC PUC hearings concerning the 336 NPA.


· 7/14 – Participated in the FL PSC hearing concerning the extension of the 786 NPA over the Keys rate center.  


· 7/14 – Provided IURC and IOUCC staffs copy of IN 317 NPA relief petition filed 7/11/14.  


· 8/14 – Consulted with IURC staff and posted NNS for IN 317 Prehearing Conference and Preliminary Hearing on 8/19/14 Cause No. 44513.

· 8/14 – Consulted with the IURC staff and posted multiple NNS notices concerning the news release extending permissive dialing for the IN 812 NPA and the 812 NPA Technical Conference scheduled for 9/3/14 (“Cause No. 44233”).

· 9/14 – Provided the ID PUC staff with the status of the 208 NPA, discussed steps in relief planning and provided copy of FAQs.

· 9/14 – Provided the WUTC staff with the status of the 360 NPA, discussed procedures and timing of implementing NPA relief.   


· 9/14 – Consulted with IURC staff and posted NNS for the IN 317 Prehearing Conference Order (“Cause No. 44513”).

· 9/14 – Consulted with IURC staff and posted NNS for the IN 812 notice of Evidentiary hearing (“Cause No. 44233”).


· 9/14 – Consulted with IURC staff and posted two NNS notices for the IN 317 Field Hearings (“Cause No. 44513”).


· 9/14 – NANPA filed with IURC Direct Testimony and Exhibit (Petition filed for IN 317 relief on 7/10/14) (“Cause No. 44513”).  

· 10/14 – Discussed the status of the 208 NPA with the ID PUC staff and the 360 NPA with the WUTC staff.  

· 10/14 – Consulted with IURC staff and posted NNS notice for IN 317 Field Hearing on 12/1/14 (“Cause No. 44513”)


· 10/14 – Consulted with IURC staff and posted NNS notice for IN 812 order approving new 2/7/15 deadline for start of mandatory 10 digit dialing. (“Cause No. 44233”)


· 10/14 – Discussed with PUCO staff need for OH 614 mandatory dialing order for permissive dialing that started 8/18/01.  Order may be issued in 1Q15.  


· 11/14 – Provided to the TX PUC staff the status and timing of NPA relief planning of the 210 NPA.


· 11/14 – Provided to the OCC staff the status and forecasted exhaust of the 405 NPA.

· 11/14 – Provided to the NJ BPU staff the status and forecasted exhaust of the 609 NPA.

· 12/14 – Filed letter with the Washington UTC concerning the forecasted exhaust of the 360 NPA.


· 12/14 – Discussed future NPA relief projects with the CPUC staff. 


· 12/14 – Discussed with CO PUC staff status of CO NPAs and reporting of RCC and provided copy of COCAG.

· 12/14 – Notified NY PSC staff of new 934 NPA code assigned to overlay NY 631 to coordinate with their press release announcing new NPA.

· 12/14 – Discussion with OH PSC staff on when order will be issued for mandatory dialing for OH 614.

· 1/15 – Provided answers to CPUC staff of customer inquiries on 415 NPA overlay

· 1/15 – Met with the NY Commission staff to review the status of NPA relief planning in NY.







		NRUF



		1. NRUF education/training and other NRUF activities




		· 1/14 - Distributed NNS notice reminding NAS users of approaching NRUF filing due date.  The notice contained useful tips for those users that had filed their NRUF as well as for those users yet to file.


· 2/14 – Missing Utilization notifications sent to service providers that filed for some, but not all, of the CO codes and/or thousands- blocks in their inventories.


· 4/14 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or thousands-blocks in their inventories.

· 5/14 - Distributed NNS notice reminding NAS users of the August 1, 2014 NRUF filing date.  The notice contained tips on how to avoid major errors in an NRUF submission.

· 6/14 – Distributed NNS notice concerning the availability of the Utilization Missing Report (UMR) as well as important reminders about filing the NRUF submission.


· 7/14 – Distributed NNS notice informing users about the availability of the UMR.


· 7/14 – Distributed NNS notice reminding service providers of the August 1, 2014 NRUF reporting deadline and included helpful tips when using the online submission method.


· 7/14 – Distributed NNS notice with additional NRUF reminders with a focus on updating user profiles prior to submitting an NRUF.

· 9/14 – Missing Utilization notifications sent to service providers that filed for some, but not all, of the CO codes and/or 1K blocks in their inventories.

· 10/14 – Included article in 3Q14 newsletter recommending that a service provider re-submit their NRUF in the same method used for the original submission (i.e., email or FTP) until all errors have been resolved.

· 10/14 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or thousands-blocks in their inventories.


· 12/14 – Distributed NNS notice reminding NAS users of the February 1, 2015 NRUF filing date.  Included reminder about the availability of the Utilization Missing Reports for geo and non-geo resources.

· 1/15 – Distributed NNS notice informing users about the availability of the UMR.  Notice also included NRUF reminders.







		NANPA Web Site



		1. New functionality/ information to the NANPA web site 




		· 1/14 – 2013 NANPA Performance Survey posted to the NANPA website.  NNS noticed distributed on 1/2/14.  Reminder notices distributed on 1/13/14, 1/28/13 and 2/10/14.  

· 2/14 – Updated the NANP country contacts.

· 3/14 – Posted Planning Letter 465 (710 Numbering Plan Area (NPA) for the U.S. Government) at the request of the Office of Emergency Communications (OEC) within the Department of Homeland Security (DHS).


· 3/14 – Published 2013 NANPA Annual Report.

· 4/14 – Modifications were made to the NANPA website to improve its appearance on mobile devices.

· 5/14 – Updated NPA maps for Nevada (725 NPA) and Texas (346 NPA).

· 7/14 – Updated NPA map for Nebraska (531 NPA).

· 7/14 – Added National Emergency Number Association (NENA) website under Tools, Industry Links.

· 8/14 – Updated Effects of NRO Order document to reflect recent changes in evidence documenting the applicant’s readiness to provide service within sixty (60) days of the code effective date.

· 9/14 – Removed “Suspensions for Minor Errors” document in response to INC Issue 782.

· 10/14 – Posted SNAC letter to NANPA on projected exhaust of the toll-free resource.  Distributed notification via NNS.

· 10/14 – Added newsletter article index to the NANPA website.  The index covers newsletters published since 2010.

· 12/14 – Added summary of rate center consolidations under Reports, Central Office Codes.

· 1/15 – 2014 NANPA Performance Survey posted to the NANPA website.  NNS noticed distributed on 1/2/15.    Reminder notice sent 1/13/15.





		General



		1. NANPA feedback and initiatives


2. Regulatory interaction concerning number administration

3. Regulatory contact updates

4. INC activities




		· NANPA responded to 17 NANPA feedback emails from 12/1/14 through 12/31/14.  For the year, NANPA responded to 171 emails.

· 7/14 - NANPA and PA met with the FCC to review current guidelines for processing CO code requests. 

· 2/14 – Updated the State Reclamation Contact List and Safety Valve Quick Sheet available on the NANPA website.


· 3/14 – Updated the State Reclamation Contact List and Safety Valve Quick Sheet available on the NANPA website.


· 4/14 – Updated the State Reclamation Contact List and Safety Valve Quick Sheet available on the NANPA website.


· 7/14 –Updated the State Reclamation Contact List and Safety Valve Quick Sheet available on the NANPA website.

· 9/14 –Updated the State Reclamation Contact List and Safety Valve Quick Sheet available on the NANPA website.


· 10/14 - Updated the State Reclamation Contact List.

· 11/14 –Updated the State Reclamation Contact List and Safety Valve Quick Sheet available on the NANPA website.


· 12/14 –Updated the State Reclamation Contact List.

· 1/15 – Updated the State Reclamation Contact List.


· Issue 762:  CO codes assigned/transferred only to providers who own switching facilities was moved to initial closure at INC 137.  COCAG and COCAG Appendix C updated 9/5/2014.  

· Issue 769: Direct Petition by NANPA for Overlay NPA Codes – New or Additional and Addition of LNPA WG Best Practice Supporting the utilization of overlays as the preferred form of area code relief was accepted at INC 133 and moved to initial closure at INC 134.  Final closure on 3/7/14.  Included in the NPA Code Relief Planning and Notification Guidelines on 3/14/2014.


· Issue 773: Allocation of a 5XX NPA to Canadian Service Providers was accepted at INC 133.  Issue was moved to final closure after INC 137.  No guideline changes were necessary.

· Issue 776:  Approval of the Part 4-PA prior to code effective date was moved to initial closure at INC 137.  No Guideline changes required.

· Issue 779:  Revisit Use of Pre-planning Checklist as Proof of Facility Readiness was accepted at INC 137.

· Issue 780:  Update NPA Relief Planning and Notification Guidelines-Appendix F was accepted and moved to initial closure at INC137.  NPA Relief Planning & Notification Guidelines updated 9/5/14.


· Issue 781:  Criteria Added for Approval of Intra-Company OCN Change was accepted at INC 137.

· Issue 783:  CO Requests from New NPAs was accepted and moved to initial closure on 10/17/14.  Final closure on 10/23/14.  COCAG updated on 10/24/14.
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2014 Trouble Tickets

		Ticket No.		Date Open		Status		Date Closed		Ticket Description		Notes

		1		5/16/13		Closed		7/8/14		On May 15, 2013, a NAS user reported they were unable to download the zipped excel files available under the Central Office Code Assignment Records available in secure NAS.  Based upon discussions with the user, it was determined the secure Excel files were not downloadable if the user was using Microsoft IE Version 7.0.  The files on the secure site are downloadable for later versions of IE as well as other browser types (e.g., Firefox and Chrome).  Further, the Excel files under the Central Office Code Assignment Records available on the public website are downloadable in IE Version 7.0.  A NAS software build was deployed on 7/12/13 to address the Excel files on secure NAS but the problem still existed.   Based on the fact that the problem is the use of an early version of a specific internet browswe (Microsoft IE 8) and the expectation the user will eventually deploy a later version of IE or a different internet browser, NANPA will continue to forward the requested files to the user on a monthly basis until the user upgrades/modifies his internet browser.  Consequently, NANPA closed the ticket at 2:00pm ET on 7/8/14.		8/19/13 Update:  The user reported that he was unable to download the zipped files after moving to Microsoft IE Version 8.0.  This was confirmed with other users from a different company also use IE Version 8.0.                                                              7/8/14 Update:  The NAS user requiring these reports continues to use an IE version 8.0 or earlier.  NANPA has confirmed that IE Version 9.0 or later can download these reports.  Until the user updates his IE version, NANPA will send the user the reports.  With this solution, NANPA closed the ticket.

		2		9/16/13		Closed		4/16/14		On September 16, 2013, a NAS user contacted NANPA about downloading the Excel spreadsheet containing CO Code Assignments Needing Part 4s.  The user was unable to open the downloaded file.  Tests were conducted using different web browsers, different versions of the same browser and various versions of Excel.  In some instances, the file opened properly; in certain instances, the file was identified as corrupted.  Based upon this testing, NANPA opened a trouble ticket on September 16, 2013 at 1:09pm ET.  Further investigation into this issue is necessary in order to identify the problem.  In the meantime, the information requested by the user was provided by NANPA.  		A change to NAS to address issue was implemented on 11/25/13.  Repeated attempts were made to contact the user to confirm the system was responding correctly but there was no response from the user.  As a result, the ticket was closed on 4/16/14.

		3		1/2/14		Closed		1/3/14		On January 2, 2014, a NAS user contacted NANPA indicating they did not receive a tracking number with their online NRUF submission.  NANPA checked the NRUF utilization report and found no utilization data for the user’s OCN.  NANPA’s technical support team determined the NAS database tables required modification in order to accept the utilization data.  These modifications were immediately implemented.  A ticket was open on January 2, 2014 at 3:52pm ET.  Modifications to the NAS database were completed at 4:30pm ET.  NANPA contacted those entities that had submitted NRUF data via the online submission method on January 1 and January 2 in order for them to re-submit their data.  NANPA confirmed with those entities that after submitting their NRUF data via the online method, they received a tracking number and their utilization and forecast data was appearing in appropriate NRUF reports.  The ticket was closed on January 3, 2014 at 4:00pm ET.

		4		1/15/14		Open				On January 14, 2014, a service provider reported to NANPA that the CO Code Utilization Report on the NANPA website was showing a central office code that was in vacant status effective November 23, 2013.  This code had been included in a mass modification submitted in early December.  NAS should have identified this code was vacant when the mass modification utility was executed in the system.  NANPA manually changed the status to show the code as vacant.  A ticket was opened on January 15, 2014 at 12:59pm ET.		12/5/14 Update:  This item remains on the list of NAS issues that need to be addressed.  Other NAS issues have a higher priority so this item will be addressed once the higher priority issues have been resolved.

		5		3/31/14		Closed		4/16/14		On March 31, 2014, a NAS user reported that they had received a Part 4 Confirmation of In-Service reminder notice for a central office code for which the user had already submitted a Part 4 into PAS for a thousands-block in that code.  NANPA confirmed receipt and approval of the Part 4-PA, but the system had not properly updated the status of the code.  Our investigation revealed a system error occurred during the processing of the Part 4-PA that did not permit the code assignment record, specifically the reclamation status, to be properly updated.  As a result, when the Part 4-PA was processed, the code record was not modified to reflect the approval of the Part 4-PA.  NANPA updated the reclamation status of the code and notified the user.  The ticket was open on March 31, 2014 at 11:28am ET.  The ticket was closed on April 16, 2014 at 3:37pm ET. 

		6		4/25/14		Closed		4/25/14		On April 25, 2014, a NAS user experienced a problem when updating the user’s profile.  When the user selected “Edit User Profile” from the NAS toolbar, the system failed to display with the appropriate screen.  The user contacted NANPA and a ticket was open on April 25, 2014 at 12:25pm ET.  Later that day, the user attempted the same action and the system responded as designed.  The user was able to successfully update their profile.  The ticket was closed on April 25, 2014 at 3:30pm ET.  NANPA will monitor this situation and note any other users reporting a similar type of situation occurring with the system.

		7		5/6/14		Closed		6/9/14		On May 6, 2014, a NAS user attempted to enter NRUF data via the on-line GUI, and while entering the utilization information, the user received a system error and was logged out of NAS.   The user logged back into the system and attempted the same action, and was again logged out of NAS.   When the user then logged into the system the third time, the user entered the utilization data for a thousands-block and the user stated that the data was accepted.  NANPA examined the system logs at the time the user was entering the data and did not find anything unusual.  Further, no utilization data was recorded for the user’s OCN.  NANPA directed the user to enter and submit the data for just a few resources at a time to see if the error occurred again.  NANPA also advised the user to consider using the Excel Form 502 since the user was entering a significant amount of data.  The ticket was open on May 6, 2014 at 5:36pm ET.   With no response from the user, the ticket was closed on 6/9/14 at 1:43pm ET.		Since opening this ticket, NANPA has reached out to the user on two separate occasions to provide further assistance.  It is noted that NANPA has yet to receive the appropriate NRUF data in NAS from the user.  Update on 6/9/14 - The user still has not submitted an NRUF and has not responded to NANPA's inquiries.  For this reason, the ticket was closed.

		8		5/13/14		Closed		6/18/14		On May 13, 2014, a NAS user reported receiving a Part C reminder notice for assigned 5XX NPA resources.  NANPA was aware that Part Cs had been appropriately submitted by the NAS user.  In fact, NANPA had recently discovered that Part Cs entered by 5XX NPA assignees were not being properly reflected in NAS.  A NAS software build was deployed on 5/30/14 to resolve this issue.  The ticket was open on May 13, 2014 at 4:03pm ET.  With confirmation from the user that subsequent reminder notices were properly distributed by the system, the ticket was closed on 6/18/14 at 10:21am ET.

		9		5/30/14		Open				On May 30, 2014, NAS users and mailing list users subscribed to receive NRUF notifications received several copies of an email from NANPA regarding avoiding NRUF filing errors.  NANPA became aware of the problem immediately and numerous recipients of the notice also notified NANPA that they were receiving or had received multiple notices.  A trouble ticket was open on 5/30/14 at 1:42pm ET.  NANPA determined the problem was the attachment distributed with the notice.  A fix was deployed in the system the evening of 5/30/14.  The ticket will remain open until NANPA successfully distributes an NNS notice containing an attachment.		7/9/14 Update:  Distributed NNS containing the 2Q14 newsletter as an attachment.  Stopped distribution due to possibility of multiple emails.  Continuing to investigate this issue.                                                                                                                                                                                                                                                                                      12/5/14 Update:  Changes have been made in the email system to address this issue.  Testing has been delayed due to resource availability.  

		10		8/5/14		Closed		8/6/14		On August 5, 2014, a NAS user was unable to submit a Part C for a 5XX-NXX code.  The Part C due date was in the future but a reminder notice had been sent.  It was determined that NAS was preventing the user from submitting a Part C because the system was treating the reminder date (which is five months after the assignment date) as if it were the delinquent date (which is six months after the assignment date... the Part C due date).  Modifications were made to the system to allow the user to submit a Part C.  The ticket was open on 8/5/14 at 3:39pm ET.  With confirmation from the user that the 5XX-NXX Part C was submitted, the ticket was closed on 8/6/14 at 4:55pm ET.

		11		8/19/14		Closed		8/22/14		On August 19, 2014, a NAS user submitted multiple Part 1s to return assigned CO codes.  In each instance, the Part 1s were accepted in NAS but the user did not receive a NAS tracking number.  In examining this issue, it appeared the problem was unique to the user's profile.  The user's profile was created in 2007 and had been modified numerous times over the years.  With the permission of the user, NANPA disabled the user's profile and created a new profile.  The user was then able to submit the Part 1s and receive a tracking number.  The ticket was open on 8/19/14 at 4:03pm ET and closed on 8/22/14 at 11:04am ET.

		12		10/1/14		Closed		10/1/14		On October 1, 2014, NANPA was notified that certain Part 3 denials based upon the Red Light status did not seem correct.  NANPA investigated to see if there were any issues with the daily delinquency report provided by the FCC.  Our investigation revealed that the FCC’s Red Light file was not being properly loaded in Charlotte NAS.   A modification was made to permit this file to be copied and loaded in both NAS locations (Sterling and Charlotte) on a daily basis.  Based on this information, NANPA appropriately re-dispositioned six Part 3’s on 10/1/14.  In addition, NANPA provided a corrected Red Light file to the Pooling Administrator that allowed them to appropriately re-disposition three Part 3’s.   The ticket was open at 11:30am ET on 10/1/14 and closed on 10/1/14 at 4:00pm ET.

		13		12/31/14		Closed		1/5/15		On December 30, 2014, NANPA was contacted by a NAS user requesting the NAS Help Desk to change her NAS Login ID to match her PAS Login ID.  NANPA made the change to the NAS Login ID.  Later, the user logged into NAS and attempted to make various updates to her profile and was unable to submit the changes.  Investigation revealed the user had modified her NAS resource subscriptions over the past years on multiple occasions (e.g., added/removed resource subscriptions such as CO Code, Reclamation and NANP Notifications).  To address this issue, the Login Administrator rebuilt the user profile and issued a new password.  The ticket was open at 9:40am ET on 12/31/14.  Confirmation was made the profile was working properly and the ticket was closed at 3:21pm on 1/5/15.












































































NAS Trouble Ticket Log	


&P




Code Admin. Volume

		Central Office Code Administration

		Monthly Performance Measurements

		December 2014

						Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

		Assignments				156		173		192		266		295		207		247		222		288		401		504		332		287

		Changes				810		326		245		343		1,325		179		191		502		1,147		537		796		1,203		1,186

		Denials				107		94		45		34		40		54		42		49		88		74		118		31		78

		Cancelled				6		5		20		8		6		15		8		7		7		21		11		4		6

		Cancelled Disconnects*				0		0		0		0		0		0		0		0		0		2		1		1		0

		Disconnects				19		18		9		8		37		19		8		15		9		28		12		73		23

		Reservations				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Processed				1,092		611		491		651		1,697		459		488		788		1,532		1,040		1,430		1,639		1,574

		Pooling PassThrus				758		540		376		472		693		436		458		526		583		636		847		567		1,010

		Abandoned Codes**				200		218		2		3		7		2		6		1		3		31		2		5		0

		*Added new row 10/23/2007

		** Added new row starting January 2013 to show central office codes which were treated as abandoned.   NANPA follows the CO Code Assignment Guidelines, Appendix C.





Code Admin. Measurements

		Central Office Code Administration

		Monthly Performance Measurements

		December 2014



								Nov-07		Dec-07		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Oct-14		Nov-14		Dec-14

		1.		Percentage of central office code applications processed in 7 cal. days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Number of applications exceeding 7 days (Note 4)		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				§		Average days late for applications exceeding 7 days (Note 4)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		2.		Percent of central office codes assigned without code reject or conflict				98.7%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						A.  CO code rejects (Note 1) (Note 5)		2		0		0		0		0		0		0		0		0		0		0		0		0		0

						B.  Code conflicts (Note 1) (Note 5)		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		3.		Percent of administrator phone calls returned by end of next business day                  				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Total number of administrator calls		224		132		35		22		45		40		39		48		35		30		40		45		30		24

				§		Average days late for phone calls returned late		na		na		na		na		na		na		na		na		na		na		na		na		na		na

		4.		Percentage of AOCN inputs completed in 7/5 (cal) days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of inputs exceeding 7/5 days		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Average days late for inputs exceeding 7/5 days		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		5.		Percentage of AOCN phone calls returned on time				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Total number of AOCN calls		60		46		47		41		35		43		44		40		36		50		44		40		36		32

		6.		Percentage of applicable codes on which reclamation was started				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of codes for which a Part 4 was not rec'd 180 days after original eff date (Note 2)		48		44		21		19		8		60		17		22		16		8		2		7		1		10

						Number of codes on which reclamation started late.		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Codes recovered (Note 3)		0		2		1		1		1		1		1		1		40		0		1		2		1		0

						Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List		0		2		0		0		0		0		0		0		0		0		0		0		0		0



						Note 1:  As of February 2003, this measurement is changed to reflect code rejects which were not due to NANPA error and code conflicts which represent a NANPA assignment error. 

						Note 2:  As of October 2004, this measurement is changed (under perf measurement 7) to show the amount of codes for which NANPA did not receive a Part 4 in service confirmation 180 days after the original effective date 

						Note 3: As of January 2005, this measurement is changed (under perf measurement 7) to show the amount of codes recovered through the reclamation process (state/FCC directed NANPA to reclaim)

						Note 4: As of November 17, 2008, this measurement is changed to reflect the reduction in processing from 14 calendar 7 calendar days.

						Note 5: As of October 2009, this measurement is changed to reflect code rejects which were assignment errors and code conflicts which represent dialing conflicts.  

						Code exchanges initiated by an SP have been removed from 2009 measurements (1 from Sep 09, 7 from July 09, 3 from Mar, and 1 from Jan 09) .





NANP Resource Measurements

		NANP Resource Administration

		Monthly Performance Measurements

		December 2014



				Industry Performance Measurements		Goal		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14				 

		1		Applications processed within 10 business days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		2		Reclamation begun on codes not activated within the guidelines timeframe 		# of reclamations		0		3		2		5		7		6		5		1		3		3		10		1		3		 

		3		Applicable code assignments submitted to INC for reclamation 		# of reclamations		1		0		0		1		0		0		0		1		0		0		0		4		0		 

		4		Phone calls returned by end of next business day (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		5		Number of phone calls received		# of phone calls		25		40		19		35		15		12		24		27		23		21		29		16		19		 						 

				Code requests partitioned by resource and action 		Assignments		12		43		75		106		0		29		150		1		61		27		138		31		4		 

						CICs		2		6		0		5		0		3		0		1		1		2		3		1		4				 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						5XX 		10		37		75		101		0		26		150		0		60		25		135		30		0		 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0				 

						Changes		25		22		19		19		13		8		5		5		39		7		18		12		44		 

						CICs		25		22		19		19		13		5		5		5		30		7		18		8		30		 

						555		0		0		0		0		0		3		0		0		5		0		0		4		14		 

						900		0		0		0		0		0		0		0		0		4		0		0		0		0

						5XX 		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Denials		2		2		3		5		0		1		1		2		2		2		1		1		3		 

						CICs		1		2		3		5		0		1		1		2		2		2		1		1		2		 		 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						5XX 		1		0		0		0		0		0		0		0		0		0		0		0		0								 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		1

				Reclamation details		Reclamations - Returns		3		4		0		2		8		0		6		5		22		18		6		8		54		 

						CICs		3		4		0		2		4		0		5		5		21		0		6		8		4

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		4		0		0		0		0		0		0		0		0

						5XX 		0		0		0		0		0		0		0		0		1		18		0		0		50		 						 

						800-855		0		0		0		0		0		0		1		0		0		0		0		0		0

				Applications withdrawn 		Apps. Withdrawn		2		2		0		0		0		1		0		2		2		1		1		0		4		 

						CICs		2		2		0		0		0		1		0		2		2		1		1		0		4		 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0				 

						900		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						5XX 		0		0		0		0		0		0		0		0		0		0		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		44		73		97		132		21		39		162		15		126		55		164		52		109		 









				Reports received/reviewed		Reports																																 

						CIC Reports		6		814		12		14		5		7		12		794		23		17		11		5		11		 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		6		814		12		14		5		7		12		794		23		17		11		5		11		 				 

				NRUF Reporting (Note 1)		900 NRUF		0		0		21		1		0		0		0		16		6		0		0		0		0		 		 

						5XX NRUF		0		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		 

				NANPA requests for current contact information		Requests Sent												 

						CICs		0		1		0		0		0		0		0		3		1		3		0		0		1		 

						555		0		0		0		0		0		3		0		0		5		0		0		0		6		 

						900		0		0		0		1		0		0		0		0		4		0		0		0		0

						5XX 		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0								 

						Total Processed		0		1		0		1		0		3		0		3		10		3		0		0		7		 

				Percentage of applicable 5XX-NXX codes on which reclamation was started (Note 2)		5XX-NXX Reclamation		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		 						 

						Number of 5XX-NXX codes for which a Part C was not rec'd 6 months after original assignment date		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						Number of 5XX-NXX codes on which reclamation started late		0		0		0		0		0		0		0		0		0		0		0		0		0

						5XX-NXX codes recovered		0		0		0		0		0		0		0		0		0		0		0		0		0

						Number of Reclamation Discrepancies Reported by the FCC Regarding the  Monthly Reclamation List		0		0		0		0		0		0		0		0		0		0		0		0		0		 

																														 

				Note 1 - Beginning January 2014, NRUF reporting on non-geographic 5XX-NXX codes was discontinued due to the implementation of the 5XX-NXX Utilization Missing Report.

				Note 2 - Beginning September 2013, the non-geographic 5XX-NXX reclamation data was added to the monthly performance measurements.  This data includes previously-assigned 5YY-NXX codes.







NRUF Measurements

		Form 502 (NRUF) Administration

		Monthly Performance Measurements

		December 2014

				Quantitative		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

				Measurements

		1		Form 502 Email Submissions		74		2459		602		201		129		173		124		2753		430		412		78		82		90



		2		Form 502 FTP Submissions		0		881		15		45		41		0		2		838		94		7		1		0		0



		3		Form 502 Web Submissions		101		1129		474		233		217		221		175		1284		500		257		192		86		129



				Total Submissions		175		4469		1091		479		387		394		301		4875		1024		676		271		168		219





		4		Error Notifications Sent		9		541		157		55		36		46		21		628		102		74		15		16		17



		5		Missing Utilization 		0		0		300		4		0		0		0		0		295		14		0		0		0

				Notifications Sent



		6		Anomalous 		0		0		12		263		36		0		0		0		56		199		11		0		0

				Notifications Sent



		7		Confirmation Notifications		65		2799		460		186		135		122		107		2939		393		344		64		65		73

				Sent



		8		Phone Calls/Emails 		73		349		240		169		102		138		43		258		208		181		47		45		49

				Received



		9		State Reports Created		0		5		0		35		9		7		0		2		1		19		3		1		0



		10		Job Aids Created/Revised		0		0		0		0		0		2		0		0		0		0		0		2		0



				Performance		Dec-13		Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

				Measurements

		1		Percentage of Form 502s		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Processed Within 7 Cal.

				Days of Submission Date

				* Number of Form 502s		0		0		0		0		0		0		0		0		0		0		0		0		0

				Proc. Exc. 7 Cal. Days

				* Ave. Days Late-Subm.		0		0		0		0		0		0		0		0		0		0		0		0		0

				Exc. 7 Cal. Days



		2		Percent. of Miss. Util. Not.		N/A		N/A		100%		100%		N/A		N/A		N/A		N/A		100%		100%		N/A		N/A		N/A

				Sent w/ 45 days of Rpt. Dd.

				* Number of Notifications 

				Exceeding 45 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Average Days Late for

				Notifications Exc. 45 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0



		3		Perc.-Anomalous Notific.		N/A		N/A		100%		100%		100%		N/A		N/A		N/A		100%		100%		100%		N/A		N/A

				Sent w/ 90 Days of Rpt. Dd.

				* Number of Notifications 

				Exceeding 90 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late-Notific.

				Exceeding 90 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0



		4		Perc.-Phone Calls/Emails		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Returned w/ 1 Bus. Day

				* No. of Calls/Emails 		0		0		0		0		0		0		0		0		0		0		0		0		0

				Returned Exc. 1 Bus. Day 

				* Ave. Days Late-Calls/		0		0		0		0		0		0		0		0		0		0		0		0		0

				Emails Exc. 1 Bus Day 



		5		Perc.-Job Aid Upds. Post.		N/A		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A		N/A		N/A		100%		N/A

				to NANPA Site 60 Days

				Prior to NRUF Sub. Dead.

				* No.-Upds. Prov. Exc. 60

				Days Pri.-NRUF Sub. Ddl.		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late for 

				Prov. Updated Job Aid		0		0		0		0		0		0		0		0		0		0		0		0		0













NRUF Definitions

		Form 502 (NRUF) Administration

		Monthly Performance Definitions

		December 2014



		Definitions of Quantitative Measurements



		Prior to October, 2004, rows 1-3 were defined:



		1. Form 502 Submission – This type of submission is the first submission of a Form 502 a Service Provider (SP) has sent for the current reporting cycle.



		2. Form 502 Correction – This type of submission is being made at the request of NANPA for the SP to correct errors the SP made on a 

		                                      502 submission for the current reporting cycle.



		3. Form 502 Update – This type of submission is initiated by a SP to update the SP’s 502 for the current reporting cycle.



		Effective October, 2004, rows 1-3 are defined:



		1. Email - This is the quantity of 502 submissions sent via email for the current reporting cycle.



		2. FTP - This is the quantity of 502 submissions sent via electronic file transmission (i.e. FTP) for the current reporting cycle.



		3. WEB - This is the quantity of 502 submissions via the NANP Administration System (NAS) for the current reporting cycle.



		For all months, rows 4-10 are defined:



		4. Error Notifications – This type of notification NANPA sends (via email) to the SP contact, as listed in the Company Information spreadsheet 

		                                 within the 502, to notify the SP of errors on that SP’s Form 502, and to alert the SP to correct the error and 

		                                 resubmit to NANPA within five business days.



		5. Missing Utilization Notifications – This type of a notification NANPA sends (via email) to all SPs that have submitted a 502 for the current 

		                                                    reporting cycle, yet the SP has failed to report on all NXX codes assigned to that SP’s OCN, according 

		                                                    to the NANP Administration System (NAS), and according to the Telcordia Local Exchange Routing Guide (LERG).

		                                                    NANPA sends the missing utilization notifications to SPs within 45 (calendar) days of the most recent reporting cycle.



		6. Anomalous Notifications – This type of notification NANPA makes (via email or telephone contact, depending on the NAS or LERG 

		                                           contact information used) to those SPs that show NXX codes assigned to that SP’s OCN, yet

		                                           the SP has failed to report utilization on those resources for the most recent reporting cycle.  

		                                           NANPA sends the anomalous notifications to SPs within 90 (calendar) days of the most recent reporting cycle.



		7. Confirmation Notifications – This type of a notification NANPA sends (via email) to notify the SP that the 502 submission 

		                                            was processed and no errors were found in the initial analysis of the submission.



		8. Phone Calls/Emails Received – NANPA NRUF Administration tracks all incoming phone calls and emails that are related 

		                                                  to 502 submissions.



		9. State Reports Created – NANPA creates individual state databases containing desegregated, company-specific utilization and forecast 

		                                       data pertaining to each state, as required by the FCC.  NANPA provides the individual state databases to each 

		                                       state within 45 (calendar) days of the most recent reporting cycle.  NANPA only provides the state databases 

		                                       to those states which request the data and have certified that the state has appropriate confidentiality laws 

		                                       to prevent public disclosure of the data.



		10. Job Aids Created – NANPA revises the Form 502 Job Aid, located on the NANPA website, 2 months prior to each Form 502 

		                                   reporting due date as appropriate.





		Notes on Performance Measurements



		Effective September, 2007, the following performance measure was removed from the report:

		"Percentage of Updates Provided to a State Commision within a Month of a Change to a Service Provider's NRUF Utilization."



		Effective January 2011, the following performance measures were changed on the report:

		"1. Percentage of Form 502s Processed Within 10 Business Days of Submission Date; 2. Number of Form 502s Processed Exceeding 10 Business Days; 3. Average

		Days Late-Submissions Exceeding 10 Business Days" were replaced by "1. Percentage of Form 502s Processed Within 7 Calendar Days of Submission Date; 

		2. Number of Form 502s Processed Exceeding 7 Calendar Days; 3. Average Days Late-Submissions Exceeding 7 Calendar Days."

		Also effective January 2011, these performance measures were removed from the report:

		"4. Percentange-Error Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late for 

		Notifications Exceeding 5 Business Days."  

		"7. Percentage-Confirmirmation Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late 

		Notifications Exceeding 5 Business Days."
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NPA RP Measurements

		NPA Relief Planning

		Monthly Performance Measurements

		December 2014



				Goal		Jan-14				Feb-14				Mar-14				Apr-14				May-14				Jun-14				Jul-14				Aug-14				Sep-14				Oct-14				Nov-14				Dec-14

		Performance Measurement		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		2. 8-week initial meeting notification		100%		0		na		0		na		0		na		1		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		3. 4-week IPD distribution prior to meeting		100%		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		4. 2-week distribution of meeting minutes*		100%		2		100%		1		100%		0		na		1		100%		1		100%		1		100%		0		na		1		100%		1		100%		0		na		0		na		0		na

		5. Minutes review 3-weeks after meeting*		100%		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		0		na		0		na		0		na		0		na

		6. 6-week filing of industry relief plan*		100%		0		na		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		0		na		0		na		0		na

		7. NPA assignment request 1 week after regulatory approval		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		1		100%

		8. Issue press release within 2 weeks after NPA assignment**		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		0		na

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		2		100%		1		100%		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		0		na		0		na		0		na

		10. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		11. Post PL on website 3 weeks after the initial implementation meeting		100%		1		100%		2		100%		0		na		0		na		0		na		0		na		0		na		2		100%		0		na		0		na		0		na		0		na

		12. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		1		100%		0		na

		13. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		14. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		Totals		100%		5		100%		4		100%		0		na		2		100%		3		100%		2		100%		1		100%		4		100%		4		100%		0		100%		1		100%		1		100%

		Average days PMs missed

		* Or on an alternate date set by the industry at the meeting.





NPA RP Surveys

		NPA Relief Planning

		Monthly Performance Measurements

		December 2014



		Quality Surveys for Relief Planning Meetings



						Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. Provided adequate notice of the industry meeting				na		na		na		na		5.00		na		na		na		na		na		na		na

		2. Easily able to obtain documents via NNS				na		na		na		na		5.00		na		na		na		na		na		na		na

		3. Quality of documents and information provided was satisfactory				na		na		na		na		5.00		na		na		na		na		na		na		na

		4. Presented the industry with well-developed & reasonable relief alternatives				na		na		na		na		5.00		na		na		na		na		na		na		na

		5. Provided satisfactory responses to questions & concerns				na		na		na		na		5.00		na		na		na		na		na		na		na

		6. Provided satisfactory information re: CO code assignment history & NPA status				na		na		na		na		5.00		na		na		na		na		na		na		na

		7. Effective facilitator for the meeting				na		na		na		na		5.00		na		na		na		na		na		na		na

		8. Effectively used on-line meeting capability (WebEx)				na		na		na		na		5.00		na		na		na		na		na		na		na

		9. Adequate opportunity to express opinions				na		na		na		na		5.00		na		na		na		na		na		na		na

		10. Overall satisfied with conduct of meeting				na		na		na		na		5.00		na		na		na		na		na		na		na

		Number of meetings surveyed				0		0		0		0		1		0		0		0		0		0		0		0

		Number of attendees				na		na		na		na		23		na		na		na		na		na		na		na

		Number of survey responses				na		na		na		na		8		na		na		na		na		na		na		na

		Percentage survey response				na		na		na		na		35%		na		na		na		na		na		na		na



		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree





		Responses by Relief Planners to Voicemail and Email Messages



						Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

		Number of voicemail & emails				72		22		17		34		20		14		17		17		9		24		5		14

		Number of responses greater than one business day				0		0		0		0		0		0		0		0		0		0		0		0

		Percentage response in one business day				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Quality Surveys of Industry Conference Calls*



						Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. NANPA provided adequate notice of the industry conference call								5.00						5.00				5.00

		2. Easily able to obtain documents via NNS								5.00						5.00				5.00

		3. The information provided prior to the call was sufficient to allow me to participate knowledgeably on the call.								5.00						5.00				4.80

		4. Quality of documents and information provided was satisfactory.								5.00						5.00				4.80

		5. The conference call facilities (sound quality, low noise) were satisfactory								5.00						5.00				4.80

		6. NANPA was an effective facilitator for the conference call.								5.00						5.00				4.80

		7. NANPA made effective use of an on-line meeting capability.								5.00						4.90				4.75

		8. NANPA was well prepared for the meeting.								5.00						5.00				5.00

		9. I had an adequate opportunity to express my opinions during the call								5.00						5.00				4.80

		10. Overall, I am satisfied with NANPA's conduct of the conference call								5.00						5.00				4.80

		Number of conference calls surveyed								1						1				1

		Number of attendees								11						16				16

		Number of survey responses								4						10				5

		Percentage survey response								36%						63%				31%



		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		* Conference call surveys are conducted on all conference calls (other than relief planning) during one month each quarter.









		NPA Relief Planning Petitions Dismissed by Regulatorys or Withdrawn by the Industry



						Jan-14		Feb-14		Mar-14		Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14

		NPA Relief Plans Dismissed				-		-		-		-		-		-		-		-		-		-		-		-

		NPA Relief Plans Withdrawn				-		-		-		-		-		-		-		-		-		-		-		-

		Total				0		0		0		0		0		0		0		0		0		0		0		0
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Wayne Milby - Relief Planning Activities - Eastern Region

NOWG Call – 1-16-15

For December 2014

· One performance measurement was due in December and it was completed on time.

· We responded to all voicemail and email messages within one business day


· 12/1 – IN 317 Field Hearing – Greenfield City Hall, Council Chambers, 10 S. State Street, Greenfield, Indiana 46140 at 6:00 p.m. EDT (Cause No. 44513)


· 12/3 – IN 812/930 Subcommittee meeting (Joe Shadowed)


· 12/11 – NY 631 – NY PSC Press Release – “New Area Code on Long Island Approved” – PSC determined that an overlay is the preferred option.  To implement the overlay alternative, there will be a six month period for network preparation, followed by a nine-month period for permissive dialing and a one month period of mandatory dialing.  Schedule should be sufficient to permit activation of central office codes in the new area code in the first quarter of 2016.


· 12/17 – TN 615/629 Subcommittee meeting


· 12/17 – OH 740/220 Subcommittee meeting


· 12/17 – NY PSC issues order for overlay of NY 631 NPA


· 12/17 – NANPA requested and assigned new 934 NPA for NY 631 overlay


· 12/17 – Notified NY PSC staff of new 934 NPA code assigned to overlay NY 631 to coordinate with their press release announcing new NPA.


· 12/17 – Discussion with OH PSC staff on when order will be issued for mandatory dialing for OH 614


· 12/18 – NANPA distributed NY 631/934 NPA Overlay invitation to 1/8/15 Initial implementation meeting


· 12/19 – Posted NNS with NY PSC Press release announcing new area code for Long Island, NY NPA 934 to overlay NPA 631. 

For January 2015

· 1/5 – Reminder notice distributed for NY 631/934 Initial implementation meeting scheduled for 1/8/15


· 1/6 – IN 317 OUCC/all Intervenors Prefiling Date (Cause No. 44513)


· 1/8 – Facilitated NY 631/934 Overlay Initial implementation meeting.


· 1/8 – Industry conducted NY 631/934 subcommittee meeting following Initial implementation meeting

· 1/9 – NANPA posted NNS notice with the NY 631/934 draft minutes and Planning Letter resulting from the initial implementation meeting held on 1/8/15.

· 1/9 – At the request of the NY PSC staff sent copy of the draft minutes and Planning Letter to two members of the staff.


· 1/13 – Met with the NY Commission staff to review the status of NPA relief planning in NY.


· 1/15 – NY 631/934 Meeting to approve the draft minutes and Planning Letter from the 1/8/15 meeting.    


· 1/20 – IN 317 Responsive Testimony (Cause No. 44513)


Future dates:


· 2/7 – New IN 812/930 mandatory 10-digit dialing date


· 2/10 – IN 317 Evidentiary Hearing on the Parties’ Cases-In-Chief at 9:30 a.m. in Room 222 of the PNC Center, 101 West Washington Street, Indianapolis, Indiana (Cause No. 44513) 


Joe Cocke - Relief Planning Activities-Western Region


NOWG Call – 1-16-15

For December 2014


· 12/3 –Filed letter with WUTC regarding projected exhaust of 360 NPA & Posted on NNS


· 12/3 – Held discussions with CPUC staff on future area code relief projects in CA


· 12/10 – Held discussions with CO PUC on status of CO NPAs and reporting of RCC


· 12/11 - Shadowed CA 415-628 NPA Overlay PEP Task Team meeting


· 12/16 – Held discussion with WUTC staff on 360 NPA relief project


· 12/29 – Provided answers to CPUC staff of customer inquiries on 415 NPA overlay


For January 2015


· 1/5 – Provided answers to CPUC staff of customer inquiries on 415 NPA overlay


· 1/13 – Conducted a FTF educational visit on NPA relief planning with the NY PSC 


Future Dates:


· 1/22 -  CA 415-628 NPA Overlay PEP Task Team meeting


Tom Foley - Relief Planning Activities – Southeast Region


NOWG Call – 1/16/2015


For December 2014:


· 12/11 -  Shadowed SC 843 Subcommittee meeting


For January 2015:


· 01/07 -  Shadowed FL 305/786 Subcommittee meeting


· 01/08 -  Shadowed NC 336/743 Subcommittee meeting


· 01/08 -  Shadowed SC 843/854 Subcommittee meeting


Future Dates:

· 02/11 -  FL 305/786 Subcommittee meeting


· 02/12 -  SC 843/854 Subcommittee meeting


· 02/12 -  NC 336/743 Subcommittee meeting
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