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NANPA Organization Changes:

John Manning informed the NOWG of the following changes within the NANPA:

· In the NPA Relief group, the Regional Director and one Senior NPA Relief Planner positions have been eliminated.  The remaining two relief planning positions will report directly to John Manning.

· In the Code Administration group, two Senior Code Administrator positions were eliminated.  There will also be one code administrator position eliminated which will reduce the number of code administrators from 5 to 4.  This headcount reduction will occur by the end of July 2003.

· There was one AOCN position eliminated.

2003 PIP – John Manning

NOWG and NANPA agreed to accept the 2003 PIP and also agreed that new PIPs could be added throughout the year.  A copy of the 2003 PIP is attached to the minutes.

CAS/Lerg Activity – Tom Foley

NANPA proposal to address certain classifications of CAS/LERG discrepancies has been updated to reflect that the list will be available no less than 60 days on the NANPA web site for service providers to review and respond to NANPA.  If no response is received from service providers as being in service, NANPA will make the codes available for assignment within 30 days.  

Tom Foley advised that the first list consisting of 234 NPA/NXXs for carriers to view will be posted to the web site on 7/25/03  This list will contain NPA/NXXs that NANPA shows as assigned but there is no record in BIRRDS.  NANPA will be sending out a notification via DDS when this has been posted to the web site.  Report will be in a downloadable format for carriers.

At the request of the NOWG notes were added to the CAS/LERG Comparison Summary report.  It was reported by NANPA OCN changes continue to occur in BIRRDS without notification to NANPA for their records to be updated.

CAS PIP – Sandy Tokarek

CAS survey results were reviewed.  There were a total of 39 responses to the survey distributed on 5/2/03.  Qualitative comments presented by NANPA provided positive comments on the ease to use and navigate through CAS.  Support from NANPA was also noted as positive.  As with the last survey, it was noted that the MTE section of CAS still does not allow negative numbers.  NANPA categorized the suggestions from the CAS survey into “Development”, “Education”, and “Process/Guideline Change”.  Three of the development items were identified from the previous CAS survey.  The educational items where applicable will be added to CAS TIPS.

Code Administration – Sandy Tokarek

Sandy reviewed the monthly activities for June.  In the monthly volume report, code assignments, pooling pass thrus, and disconnects declined from the May numbers.  Areas of increase were changes, denials, cancelled, and ext. CAS submissions.  

On the ported and abandoned codes project, it was reported that in 2002 3 people spent 120 hours and in 2003 3 people have spent 8 hours on the project.  This represents a reduction in the number of abandoned and ported codes.

On the monthly quality report, NANPA was at 100% except for one code reject.  It was noted by Sandy that this code reject was due to the service provider having the same NXX assigned in an adjacent NPA.  Usually this is noted on the Part 1 when it is submitted but the service provider failed to add the notation when then submitted their request.

Number Resource Utilization/Forecasting (NRUF) System Report – Beth Sprague

 Form 502:  Submissions 20, Corrections 82, Updates192 – Total Submissions 294

There were 4 state reports created in June – 1 was a new request and 3 were a result of service providers not reporting codes on NRUF.

NPA Relief Planning – Wayne Milby

DDS training was held with 30 participants.

541 WI relief planning dismissed.

909 CA relief meetings were held in several different localities with approximately 20 people in attendance per meeting (this did not include commissioners or service providers in attendance).  

Pennsylvania (570 and 717) and Tennessee (615) relief projects have been released.

Other NANP Resources Report – Nancy Kay Fears

All quality measurements were met in June.  

4 applications were denied and 14 – 500 codes were reclaimed

Grandfathered Codes

List of NANPA identified NPA/NXXs that are potential grandfathered codes has been provided to service providers.  The service providers are to respond back to the NANPA by August 15th the scrubbed list and NANPA will post on the web site by August 29th (NPA/NXX, State and Rate Center).

Attachments



In addition to the action items resulting from the NANPA/NOWG meeting and the standing agenda for the monthly meetings, the remaining reports were provided by the NANPA for the monthly meeting.
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NANPA 2003 Performance Improvement Plan


Updated July 17, 2003




		Code Administration System (CAS)



		1. Survey CAS users; interpret results; determine path forward. 


a. Finalize survey  


b. Distribute survey 


2. Analysis and recommendations available (2Q03)




		· Completed – 4/30/03


· Completed – 5/2/03








		

		Code Administration



		1. Develop and implement measurement on anomalies included on the reclamation list sent to regulators (2Q03)


2. Provide code administrator training (ongoing)




		· New measurement added beginning Jun03.


· Code expedites – completed 2/03


· OCN changes – completed 3/03


· NRUF – completed 3/03


· Code return process – completed 4/03


· Splits and Overlays – completed 5/30





		Data Integrity



		1. Develop and implement proposal to further reduce CAS/LERG/NRUF discrepancies (3Q03)


2. Develop and implement education plan to remind SPs to update CAS when changing OCN data in LERG (3Q03)


3. Monitor and provide regular reports on quantity of discrepancies and outcome of efforts to address them (ongoing)

		· Proposal submitted to the NOWG 5/30/03


· Revised proposal submitted 7/17/03 (OCN changes to be completed by end of Aug03; code status changes to be initiated in 7/03 with a subsequent list published in 8/03, 9/03 and 10/03.


· Email reminder distributed 7/03.  Subsequent reminders to be distributed throughout the year.


· NANPA to introduced new issue and contribution at 7/29/03 INC meeting to modify COCAG and TBPAG to include reminder to update CAS when change OCN data in LERG.


· Total discrepancies reduced to 5,165 as of 6/12/2003; a 31.1% since the beginning of the project (8/02)


· As of July 8, 2003 .The total number of discrepancies increased by 100.   Reduction activities scheduled over next several months.  Highlights problem continues.


· NANPA has initiated the OCN changes as indicated in action plan -- estimated date of completion is 8/31/2003.


· The first list of those with an anomalous code state (assigned vs. vacant) will be posted on/about 7/25/2003 on the NANPA web site for 60 days.  Subsequent lists of approximately 250 codes will be posted every month.





		NANPA Web Site



		1. Add functionality to the web site (ongoing)




		· Restructured the city to area code translator.  Now works well for cities/towns with population greater than 20,000.


· Added new report to list area codes requiring ten digit local dialing (5/23/03)


· Provided clarification on exceptions to dialing plans.


· Some area codes contains no cities/towns with population greater than 20,000.  Added some smaller towns in these cases to insure that the search does not come up blank.


.








		NPA Relief Planning



		1. Provide specific web link to take the recipient more directly to the document referred to in the notification in order to make it easier to find documents related to a DDS notification (2Q03)


2. Provide explanation for how NANPA selects NPA codes for relief areas and post on NANPA website (3Q03)


3. In the annual facilitation refresher course provided to relief planners, include ways to improve the verbal participation of small companies in the industry meetings (2Q03)

		· Completed 5/30/03.  A link was created directing users to the DDS download page.  This link is now referenced in all DDS notifications.  When selected by the user, this new link makes it easier and quicker to find new relief planning documents. A DDS notice was distributed announcing this new feature and users were encouraged to bookmark the new URL in their browser.


· Completed during the annual facilitation refresher training session for NPA Relief Planners held on June 18, 2003.  At the training session, ways to improve participation were brainstormed, e.g., asking those who have not spoken to provide their viewpoints, or asking attendees who have not expressed an opinion to do so.  These ideas are now being used in conference calls to improve participation.





		NRUF



		1. Provide service provider training on NRUF forms and processes (2Q03)


2. Provide refresher training state commissions on the state NRUF databases and customized reports contained within these databases (4Q03)


3. Send missing utilization notifications to service providers within 45 days of submission (on-going)



		· Service provider NRUF training conducted June 12 and June 20, 2003.  Over 200 participants.


· Completed - NRUF group sent 100% of missing utilization notifications to service providers prior  to sending service provided data to the FCC and state commissions (2/03)





		General



		1. Take leadership on numbering issues that affect administration. (ongoing)


2. Distribute and explain FCC directives regarding number administration.  (ongoing)

		· Initiated effort to identify grand-fathered NXX codes to assist in preparations for wireless number portability


· Submitted INC Issue 409: Recorded Announcement Period in INC Guidelines and associated contributions to include recorded announcement period in the NPA Relief Planning and Notification Guidelines and the Central Office Code Assignment Guidelines 

· Developed and posted to the NANPA website a “safety valve” job aid (5/03).





		
Other NANPA Initiatives (not evaluation driven)



		1. Code Administration Tips (CATS) (on-going).  This tool assists clients in applying for CO codes


2. Development of Senior Code Administrator M&Ps (ongoing)

		· Updates posted on the NANPA website 2/19/03, 3/6/03, 4/22/03, 5/14/03.


· Completed splits and overlays, jeopardies, audits, NPA exhaust.  In process of completing manual.  
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Summary

						Number				Change from
August 2002		Percent				Change from
March 2003		Percent				Change from
May 2003		Percent				Change from
June 2003		Percent

		(note 10)				(note 5)				(note 6)						(note 7)						(note 8)						(note 9)

		Total Discrepancies (note 1)

				August 2002		7496

				March 26, 2003		5778				-1718		-22.9%

				May 9, 2003		5478				-2018		-26.9%				-300		-5.2%

				June 12, 2003		5165				-2331		-31.1%				-613		-10.6%				-313		-5.7%

				July 8, 2002		5265				-2231		-29.8%				-513		-8.9%				-213		-3.9%				100		1.9%

		Code State (CS) (note 2)

				August 2002		2520

				March 26, 2003		1935				-585		-23.2%

				May 9, 2003		1745				-775		-30.8%				-190		-9.8%

				June 12, 2003		1763				-757		-30.0%				-172		-8.9%				18		1.0%

				July 8, 2002		1824				-696		-27.6%				-111		-5.7%				79		4.5%				61		3.5%

		OCN (note 3)

				August 2002		3754

				March 26, 2003		2875				-879		-23.4%

				May 9, 2003		3015				-739		-19.7%				140		4.9%

				June 12, 2003		2727				-1027		-27.4%				-148		-5.1%				-288		-9.6%

				July 8, 2002		2771				-983		-26.2%				-104		-3.6%				-244		-8.1%				44		1.6%

		Rate Center (RC) (note 4)

				August 2002		1222

				March 26, 2003		968				-254		-20.8%

				May 9, 2003		718				-504		-41.2%				-250		-25.8%

				June 12, 2003		675				-547		-44.8%				-293		-25.8%				-43		-6.0%

				July 8, 2002		670				-552		-45.2%				-298		-30.8%				-48		-6.7%				-5		-0.7%



&C&"Arial,Bold"&16CAS-LERG Comparison Summary

&LDate Prepared 7/8/2003



Notes

		Note		Comments

		1		This number represents the total number of discrepancies between the NANPA Code Assignment System (CAS) data base and the Telcordiatm  LERGtm Routing Guide and includes discrepancies in the fields for Code State, Rate Center, and Operating Company Number (OCN)

		2		This number represents the number of discrepancies between the NANPA CAS data base and the LERG Routing Guide in the field for Code State.  Code State is the indicator if the code is assigned or not.  Example: a code shown as assigned in CAS but has NO record in the LERG Routing Guide will indicate a discrepancy.

		3		This number represents the number of discrepancies between the NANPA CAS data base and the LERG Routing Guide in the field for Operating Company Number (OCN).  OCN is the indication of the company to which the code has been assigned.  Discrepancies occur as a result of 1) "old" pre-NANPA conditions such as mergers and acquisitions, or 2) changes made by carriers to the LERG Routing Guide without contacting NANPA.

		4		This number represents the number of discrepancies between the NANPA CAS data base and the LERG Routing Guide in the field for the assigned Rate Center.  The reason for these discrepancies are, primarily, misspellings (before spell checking was instituted) and rate center consolidations and deconsolidations.

		5		This column indicates the total raw number of a particular type of discrepancy (or total) on the indicated date.

		6		This column shows, for each date a comparison was made, the number and percent change from the initial analysis in August 2002. For example from August 2002 to March 2003, the total discrepancies declined from 7496 to 5778; a decrease of 1718, or 22.9%.

		7		This column shows, for each subsequent date a comparison was made, the number and percent change from the analysis made in March 2003.

		8		This column shows, for each subsequent date a comparison was made, the number and percent change from the analysis made in May 2003.

		9		This column shows, for each subsequent date a comparison was made, the number and percent change from the analysis made in June 2003.

		10		This column shows the date the comparison was run.  The run was a comparison between that month's LERG Routing Guide and the CAS data base in the early morning of that date.



&C&"Arial,Bold"&14NOTES
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NANPA Proposal to Address Certain Classifications of CAS/LERG Discrepancies


Updated July 1, 2003


Background


In mid-2002, NANPA initiated a project to identify discrepancies between its code assignment records and the TelcordiaTM  LERG TM  Routing Guide.  In August 2002, a total of 7,496 discrepancies were identified.  The types of discrepancies were categorized as follows: Operating Company Number (OCN), code status and rate center.


NANPA has since taken the corrective action to contact service providers and attempt to clarify the status of the involved codes.  As a result, the number of discrepancies as of May 9, 2003 totaled 5,478, a 27% reduction.


Many of the discrepancies involve a large number of service providers with just a few assignment records.  Contacting these carriers has been difficult and time-consuming, since most of the codes were assigned many years ago (prior to NeuStar assuming the NANPA function) and thus the contact information is out-dated.  To address these instances, NANPA has developed the following action plan.  


OCN Discrepancies


There are more than 2,500 instances where the OCN in the Code Administration System (CAS) does not match the OCN in the LERG Routing Guide and the OCN in the LERG Routing Guide matches one of the OCNs for that code as reported in NRUF.  


In nearly 1,000 OCN discrepancies that were previously corrected by NANPA, in all but six instances it was found that the discrepancy was in the NANPA’s assignment records.  Based upon this experience, NANPA proposes to change the OCN in CAS to match the OCN as reported in the LERG Routing Guide.  NANPA has concluded that there is a very low risk of creating additional errors.  


NANPA will initiate making these changes in CAS beginning July 1, 2003 with a targeted completion data of August 30, 2003.


Code Status Discrepancies 


There are approximately 1,000 instances where CAS indicates a code is assigned or under investigation and neither the Telcordia LERG Routing Guide nor NRUF data report any information on the code (i.e., no assignee (OCN) and rate center listed).  Most of these instances are dated before the transition NANPA to NeuStar. 


In a method similar to that applied for the Unavailable Code Project, NANPA proposes that these codes be posted to the NANPA website and the industry be given the opportunity to indicate if a code is assigned.  Appropriate notification would be sent about the availability of this information (e.g., CO code administration exploder list, DDS, NRUF exploder list and NANP-info exploder list).  


The 1,000 codes will be broken down into four lists of approximately 250 codes each, sorted by NPA and posted at staggered times.  The first list will be posted approximately July 25, 2003.  A new list will be posted August, September and October.  Each list would be available for no less than 60 days.  After this time period, those codes not identified by the industry as being in-service would be made available for assignment within 30 days. 


Prior to posting on the website, these codes will be compared with information from the Telcordia™ Business Integrated Routing and Rating Database System (BIRRDS) to identify and remove from the lists any codes appearing in the Telcordia( TPM( Data Source and not the LERG Routing Guide.
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QPM

		

				Industry Performance Measurements		Goal		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03

		1		Applications processed within 10 business days (%)		100%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		97.0%		100.0%

		2		Reclamation begun on codes not activated within the guidelines timeframe		# of reclamations		0		0		0		0		0		0		0		0		0		7		9		7		8

		3		Applicable code assignments submitted to INC for reclamation		# of reclamations		0		0		0		0		0		5		0		0		0		0		0		4		0

		4		Phone calls returned by end of next business day (%)		100%		100%		99%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		5		Number of phone calls received		# of phone calls		102		137		157		123		151		129		126		146		152		115		145		130		113

				Code requests partitioned by resource and action		Assignments		12		18		20		23		20		16		10		13		15		20		25		30		15

						CICs		9		13		9		12		20		16		9		12		15		15		24		17		15

						555		3		2		0		9		0		0		0		1		0		2		1		9		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						500		0		3		11		2		0		0		1		0		0		3		0		4		0

						Changes		2		1		8		6		5		1		9		52		4		4		1		3		6

						CICs		2		1		8		6		5		1		9		4		4		4		1		3		6

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		48		0		0		0		0		0

						500		0		0		0		0		0		0		0		0		0		0		0		0		0

						Denials		2		5		3		1		4		1		2		2		2		0		3		4		4

						CICs		2		5		3		1		4		1		2		2		2		0		3		4		4

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						500		0		0		0		0		0		0		0		0		0		0		0		0		0

				Reclamation details		Reclamations Completed		53		2		2		0		12		7		4		2		2		4		5		2		26

						CICs		36		2		0		0		3		7		4		2		2		4		5		2		12

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		17		0		0		0		0		0		0		0		0		0		0		0		0

						500		0		0		2		0		9		0		0		0		0		0		0		0		14

						Total Processed		69		26		33		30		41		25		25		69		23		28		34		39		51
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CAS Survey Results

NOWG Conference Call

July 24, 2003





*



NANPA Rebid Update

Total survey responses: 39



Averages by Question (Numerical Questions only)

Q3: CAS Functionality 				4.44/5.00

Q4: CAS – Ease of use				4.09/5.00

Q5: Ease of navigation – CAS menus		4.31/5.00

Q6: Reports					4.08/5.00

Q8: CAS User Guide				3.83/5.00

Q9: CAT helpful				3.87/5.00

Q10: Personal Assistance				3.83/5.00

Q11: Response time				4.20/5.00



		Note- Scores received may have been impacted due to the number of respondents did not answer or rate a specific question









*



CAS Survey Results – Customer Comments

Qualitative Comments:

Very easy to navigate through CAS.  All in all the system is very easy to use.

NANPA support has responded promptly and professionally.

The MTE section should allow negative numbers since the current climate, negative growth is quite common.

Remembering the login name is not always easy – it’s not just your name so it’s not always easy to remember.

I wish PAS were that easy.

The system is very easy to use once you get through it a few times.





*



CAS Survey Results – Customer Comments

Suggestions from 2003 CAS survey and carryover suggestions:

		(Development) Allow negative numbers to be added to the MTE form.*

		(Development) Expand the NPA field to specify more than one NPA in the case of an overlay.*

		(Development) Compatibility of CAS with local SP systems to auto-populate internally generated Part 1’s and Part 4’s.* 

		(Development) Insert or connect supporting documentation rather than having to send separately.

		(Development) Be able to change or delete a Part 1.

		(Education) Saving a copy of the Part 1, Part 4 or MTE to my computer and be able to forward to someone else.

		(Education) Should be able to save a Part 1 for later submission.

		(Education/Development) Back button so you may go back to previous screens.

		(Education/Development) Part 4’s that are in pooling, should have an identifying mark so when the Part 4 is submitted it is not denied because it did not go through the PA first.

		(Process/Guideline Change) Be able to coordinate a full NXX assignment between Pooling and NANPA utilizing the 2 systems.



* Identified on previous CAS survey.
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Standing Monthly NANPA/NOWG Meeting Agenda 


                       





 Introductions


 


1.       Process Improvement Plan (PIP) Review


·         New Development Activities


·         Review Existing PIP Status Report


·         Highlights of Monthly Quality Assurance Group Findings/Corrective Action Plans


·         Current NANPA initiated Survey/Comments Findings


·         Areas Under Consideration for PIP Treatment


 


2.       NANPA Complaints


·         New Complaints Received


·         Status of Existing Complaints


 


3.       CO Code Administration


o        New Development Activities


o        Metrics/Benchmarks


          Type One Discussion


 


4.        Code Administration System (CAS)

·         New Development Activities


·         Metrics/Benchmarks


·         Client Usage/Difficulties Reported/Observed


·         Areas Under Consideration for System Improvement


 


5.       Numbering Resource Utilization/Forecasting (NRUF) System


·         New Development Activities


·         Metrics/Benchmarks


·         Client Usage/Difficulties Reported/Observed


·         Areas Under Consideration for Improvement


·         Inconsistent/Anomalous Data Reporting


·         NRUF Status of OCN Report (Missing Utilization Data?)


·         Error Detection/Resolution Activities


 


6.       NPA Relief Planning


·         New Development Activities


·         Metrics/Benchmarks


·         Status of Current NPA Relief Activities (Jeopardy etc.)


·         Status of NPA Exhaust Date Changes 


·         Regulatory Impacts


 


7.       NANP Administration Process/Procedures


·         New Development Activities


·         Metrics/Benchmarks


·         Summary of INC Contributions 


·         NANPA Areas of Concern - Guidelines/Requirements


·         WEB Developments/New Features


·         Other NANP Resource Developments/New Features


 


8.       Number Conservation Activities/Special Projects


·         New Development Activities


·         Metrics/Benchmarks


·         Reclamation Activities


·         Status of Special Projects


-                      Unassignable Codes


-                      Large Volume Code Returns 


-                      Code Returns with Ported Numbers


-                      Other


·        Regulatory Impacts 


 


9.        Action Item Review


_1120656293.xls
Results

				NPA RELIEF PLANNING - MONTHLY INTERNAL PERFORMANCE MEASUREMENTS FOR 2003

				Goal		Jan-03				Feb-03				Mar-03				Apr-03				May-03				Jun-03				Jul-03				Aug-03				Sep-03				Oct-03				Nov-03				Dec-03

		Performance Measurement		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust, or max 8 weeks after new forecast if < 36 mos.		100%		0		na		0		na		0		na		0		na		0		na		0		na

		2. 8-week initial meeting notification		100%		0		na		0		na		0		na		0		na		0		na		0		na

		3. 4-week IPD distribution priot to meeting		100%		0		na		0		na		0		na		0		na		0		na		0		na

		4. 2-week distribution of meeting minutes*		100%		0		na		4		100%		3		100%		2		100%		2		100%		4		100%

		5. Minutes review 3-weeks after meeting*		100%		1		100%		3		100%		2		100%		3		100%		2		100%		1		100%

		6. 6-week filing of industry relief plan*		100%		0		na		0		na		0		na		0		na		0		na		0		na

		7. NPA assignment request 1 week after regulatory approval		100%		0		na		0		na		0		na		0		na		0		na		0		na

		8. Issue press release within 2 weeks after NPA assignment**		100%		0		na		0		na		0		na		0		na		0		na		0		na

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		0		na		0		na		1		100%		0		na		0		na		0		na

		11. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		0		na		0		na		0		na		1		100%		0		na		0		na

		12. Post PL on website 3 weeks after the initial implementation meeting		100%		0		na		0		na		1		100%		0		na		0		na		0		na

		13. Post PL on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		0		na		0		na		0		na		0		na		0		na		0		na

		14. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na

		15. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na

		Totals		100%		1		100%		7		100%		7		100%		6		100%		4		100%		5		100%		0				0				0				0				0				0

		Average days PMs missed						na				na				na				na				na				na

		* Or on an alternate date set by the industry at the meeting.

								QUALITY SURVEYS OF RELIEF PLANNING MEETINGS

						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Face to Face Survey Questions:		Goal		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. Provided adequate notice of the industy meeting				na		na		na		na		na		na

		2. Easily able to obtain documents via DDS				na		na		na		na		na		na

		3. Quality of documents and information provided was satisfactory.				na		na		na		na		na		na

		4. Presented the industry with well-developed & reasonable relief alternatives				na		na		na		na		na		na

		5. Explained relief alternatives effectively				na		na		na		na		na		na

		6. Provided satisfactory responses to questions & concerns				na		na		na		na		na		na

		7. Provided satisfactory information re: CO code assignment history & NPA status				na		na		na		na		na		na

		8. Effective facilitator for the meeting				na		na		na		na		na		na

		9. Conducted meeting in impartial manner				na		na		na		na		na		na

		10. Adequate opportunity to express opinions				na		na		na		na		na		na

		11. Overall satisfied with conduct of meeting				na		na		na		na		na		na

		Number of meetings surveyed				0		0		0		0		0		0

		Number of attendees				na		na		na		na		na		na

		Number of survey responses				na		na		na		na		na		na

		Percentage survey response				na		na		na		na		na		na

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

								RESPONSES BY RELIEF PLANNERS TO VOICEMAIL AND EMAIL MESSAGES

						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Number of voicemail & emails				87		52		56		82		46		53

		Number of responses greater than one business day				0		0		0		0		0		0

		Percentage response in one business day				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

								QUALITY SURVEYS OF INDUSTRY CONFERENCE CALLS*

						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:		Goal		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. NANPA provided adequate notice of the industry conference call						4.95						5.00

		2. Easily able to obtain documents via DDS						4.80						4.96

		3. The information provided prior to the call was sufficient to allow me to participate knowledgeably on the call.						4.81						4.88

		4. Quality of documents and information provided was satisfactory.						4.83						4.84

		5. The conference call facilities (sound quality, low noise) were satisfactory						4.68						4.83

		6. NANPA was an effective facilitator for the conference call.						4.93						4.96

		7. NANPA conducted the conference call in an impartial manner.						4.91						5.00

		8. NANPA was well prepared for the meeting.						4.71						4.88

		9. I had an adequate opportunity to express my opinions during the call						4.89						5.00

		10. Overall, I am satisfied with NANPA's conduct of the conference call						4.91						4.96

		Number of conference calls surveyed						5						4

		Number of attendees						55						26

		Number of survey responses						29						16

		Percentage survey response						53%						62%

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		* Conference call surveys are conducted on all conference calls (other than relief planning) during one month each quarter.

						NPA RELIEF PLAN PETITIONS DISMISSED BY REGULATORS OR WITHDRAWN BY THE INDUSTRY

						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		NPA Relief Plans Dismissed				208 ID
317 IN		-		-		-		-		541

		NPA Relief Plans Withdrawn				-		-		-		-		-		OR

		Total				2		0		0		0		0		1
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Form 502 (NRUF) Administration


Qualitative and Performance Measurements


May 2003


		

		Qualitative Measurements

		Jan-03

		Feb-03

		Mar-03

		Apr-03

		May-03

		Jun-03

		Jul-03

		Aug-03

		Sep-03

		Oct-03

		Nov-03

		Dec-03



		1

		Form 502 Submissions

		2637

		675

		62

		78

		68

		20

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2

		Form 502 Corrections

		725

		977

		144

		152

		166

		82

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		3

		Form 502 Updates

		140

		172

		278

		154

		177

		   192

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		Total submissions

		3502

		1824

		484

		384

		411

		294

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4

		Error notifications sent

		794

		1315

		40

		142

		134

		76

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		5

		Missing Utilization notifications sent

		N/A

		130

		0

		0

		0

		0

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		6

		Anomalous notifications sent

		N/A

		N/A

		33

		352

		57

		0

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		7

		Confirmation notifications

		1233

		2210

		473

		248

		273

		208

		

		

		

		

		

		



		

		Sent

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		8

		Phone calls/emails 

		790

		500

		125

		218

		231

		82

		

		

		

		

		

		



		

		Received

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		9

		State reports created

		N/A

		N/A

		35

		23

		5

		4

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		10

		Job Aids Created/Revised

		3

		0

		0

		0

		1

		1

		

		

		

		

		

		





		

		Performance Measurements

		Jan-03

		Feb-03

		Mar-03

		Apr-03

		May-03

		Jun-03

		Jul-03

		Aug-03

		Sep-03

		Oct-03

		Nov-03

		Dec-03



		1,2,3

		Percentage of Form 502s

		100%

		100%

		100%

		100%

		100%

		100%

		

		

		

		

		

		



		

		Processed within 10 bus

		

		

		

		

		

		

		

		

		

		

		

		



		

		Days of submission date

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of Form 502s processed

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		Exceeding 10 bus days

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Average days late for submissions

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		Exceeding 10 bus days

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		4

		Percentage of Error notifications

		100%

		100%

		100%

		100%

		100%

		100%

		

		

		

		

		

		



		

		Sent within 5 bus days of processing

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of notifications 

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 5 bus days 

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		 Average days late for notifications

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 5 bus days 

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		5

		Percentage of Missing Utilization

		N/A

		N/A

		100%

		N/A

		N/A

		N/A

		

		

		

		

		

		



		

		Notices sent within 45 days of submission

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of notifications 

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 45 days 

		N/A

		N/A

		0

		N/A

		N/A

		N/A

		

		

		

		

		

		



		

		 Average days late for notifications

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 45 days 

		N/A

		0

		N/A

		N/A

		N/A

		N/A

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		6

		Percentage of Anomalous notifications

		N/A

		N/A

		N/A

		100%

		100%

		100%

		

		

		

		

		

		



		

		Sent within 90 days of reporting deadline

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of notifications 

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 90 days 

		N/A

		N/A

		N/A

		0

		0

		0

		

		

		

		

		

		



		

		 Average days late for notifications

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 90 days 

		N/A

		N/A

		N/A

		0

		0

		0

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		7

		Percentage of Confirmations notifications

		100%

		100%

		100%

		100%

		100%

		100%

		

		

		

		

		

		



		

		Sent within 5 bus days of processing

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of notifications 

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 5 bus days 

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		 Average days late for notifications

		

		

		

		

		

		

		

		

		

		

		

		



		

		Exceeding 5 bus days 

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		8

		Percentage of phone calls/emails

		100%

		99%

		100%

		100%

		100%

		100%

		

		

		

		

		

		





		

		Returned within one business day

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of calls/emails returned 

		0

		5

		0

		0

		0

		0

		

		

		

		

		

		



		

		Exceeding 1 bus day 

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Average days late for calls/emails

		0

		1

		0

		0

		0

		0

		

		

		

		

		

		



		

		Exceeding 1 bus day 

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		9

		Percentage of updates provided

		N/A

		N/A

		N/A

		100%

		100%

		100%

		

		

		

		

		

		



		

		to state commissions within a month of

		

		

		

		

		

		

		

		

		

		

		



		

		Change to SPs NRUF utilization

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of updates provided exceeding

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		a month after change to SPs NRUF util.

		

		

		

		

		

		

		

		

		

		

		



		

		 Average days late for providing

		

		

		

		

		

		

		

		

		

		

		

		



		

		Updated state commission report

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		



		10

		Percentage of Job Aid updates

		100%

		N/A

		N/A

		N/A

		100%

		100%

		

		

		

		

		

		



		

		Posted to NANPA website 60 days prior

		

		

		

		

		

		

		

		

		

		

		



		

		to NRUF submission deadlines

		

		

		

		

		

		

		

		

		

		

		

		



		

		 Number of updates provided exceeding

		

		

		

		

		

		

		

		

		

		

		



		

		60 days prior to NRUF submission deadline

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		



		

		 Average days late for providing

		

		

		

		

		

		

		

		

		

		

		

		



		

		Updated Job Aid

		0

		0

		0

		0

		0

		0

		

		

		

		

		

		





Definitions of Qualitative Measurements


1.

Form 502 Submission – This type of submission is the first submission a SP has sent as their first submission for the current reporting cycle.


2. Form 502 Correction – This type of submission is being made at the request of NANPA in order for the SP to correct errors the SP made on a 502 submission which the SP has made for the current reporting cycle.


3. Form 502 Update – This type of submission is initiated by a SP in order to update the SP’s 502 form for the current reporting cycle.


4. Error notifications – This type of a notification NANPA sends (via email) to the SP contact, as listed in the Company Information spreadsheet within the 502 form, in order to notify the SP of errors on that SP’s 502 form, and to alert the SP to correct the error and resubmit to NANPA within five business days.


5. Missing utilization notifications – This type of a notification NANPA sends (via email) to all SPs that have submitted a 502 form for the current reporting cycle, yet the SP has failed to report on all NXX codes assigned to that SP’s OCN, according to the NANPA Code Administration System (CAS), and according to the Telcordia( LERG( Routing Guide.  NANPA sends the missing utilization notifications to SPs within 45 (cal) days of the most recent reporting cycle.


6. Anomalous notifications – This type of a notification NANPA makes (via either email or via telephone contact, depending on the CAS contact information or the LERG contact information used) to those SPs that show NXX codes assigned to that SP’s OCN, yet the SP has failed to report utilization on those resources for the most recent reporting cycle.  NANPA sends the anomalous notifications to SPs within 90 (cal) days of the most recent reporting cycle.


7. Confirmation notifications – This type of a notification NANPA sends (via email) to notify the SP that the 502 submission was processed and no errors were found in the initial analysis of the submission.


8. Phone calls/emails received – NANPA NRUF Administration tracks all incoming phone calls and emails that are not related to the normal processing of 502 submissions.


9. State Reports created – NANPA creates individual state databases, containing desegregated, company-specific utilization and forecast data pertaining to each state, as required by the FCC.  NANPA provides the individual state databases to each state within 45 (cal) days of the most recent reporting cycle.  NANPA only provides the state databases to those states, which request the data and have certified that the state has appropriate confidentiality laws to prevent public disclosure of the data.


10. Job Aids created – NANPA revises the Form 502 Job Aid, located on the NANPA website, 2 months prior to each Form 502 reporting due date.
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Code Administration Volume

		

														Central Office Code

														Monthly Volume Report - June 2003

						Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03

		Assignments				576		885		523		623		220		258		354		261		282		407		321		279

		Changes				1131		1407		970		1263		661		852		587		748		1190		1052		745		875

		Denials				314		315		332		382		220		241		193		194		201		335		179		209

		Cancelled				107		58		72		106		33		45		30		79		62		51		42		63

		Disconnects				207		153		227		252		135		171		184		209		140		179		152		100

		Reservations				0		0		1		0		0		0		0		0		0		0		0		0

		Total Processed				2335		2788		2125		2626		1269		1567		1348		1491		1875		2024		1439		1526

		Pooling PassThrus																				235		265		241		210

		Ext. CAS Submissions																				841		980		686		769





Code Administration Quality

														NANPA CODE ADMINISTRATION

														Central Office Code Assignment, Reclamation, and AOCN Processing

														Monthly Quality Report - June 2003

								Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03

		1.		Percentage of central office code applications processed in 10 days				99.7%		99.9%		99.9%		100.0%		100.0%		100.0%		99.9%		100.0%		100.0%		100.00%		100.00%		100.00%

				§		Number of applications exceeding 10 days		6		3		2		0		0		0		2		0		0		0.0		0.0		0.0

				§		Average days late for applications exceeding 10 days		22.3		1.0		3.0		0.0		0.0		0.0		1.0		0.0		0.0		0.0		0.0		0.0

		2.		Percent of central office codes assigned without rejection				100.0%		99.9%		100.0%		100.0%		100.0%		100.0%		100.0%		99.6%		100.0%		100.0%		100.0%		99.6%

				§		Code rejects / NANPA assignment errors (Note 1)		0		1		0		0		0		0		0		1/0		0		0		0		1

		3.		Percent of administrator phone calls returned by end of next business day				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Total number of administrator calls		812		932		744		807		460		548		618		491		505		489		454.0		372.0

				§		Average days late for phone calls returned late		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		4.		Quarterly Customer Survey Results*				na		na		na		4.4		na		na		na		na		na		4.4		na		na

		5.		Percentage of AOCN inputs completed in 5 days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of inputs exceeding 5 days		0		0		0		0		0		0		0		0		0		0		0		0

						Average days late for inputs exceeding 5 days		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		6		Percentage of AOCN phone calls returned on time				99.8%		99.8%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Total number of AOCN calls		281		242		218		241		225		150		210		207		236		219		164		218

		7		Percentage of applicable codes on which reclamation was started				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of codes reaching reclamation status																220		284		284		132		379

						Number of codes on which reclamation started late.																0		0		0		0		1

						Average days late when reclamation was not started		0.0		0.0		0.0%		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		1.0

						Codes recovered		54		78		77		97		124		91		76		49		45		144		37		31

						Note 1:  As of February, this measurement is presented in the format a/b, where "a" is the number of code assignments that cannot be

						implemented for technical reasons and "b" is the number of such assignments made by NANPA in error.
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Action Items from the July 24th Meeting


NANPA to discuss with the FCC what information can be shared with the NOWG on the new system that will replace CAS.


NANPA to prepare document that will provide concept for a User Group for CAS and the new system.  .  



