NOWG-NANPA Meeting Notes

Thursday, June 19, 2003

Participants:

NOWG: Bruce Bennett QWEST; Cathie Capita T-Mobile; Jim Castagna VZ;  Joanne Edelman VZ Wireless; Karen Riepenkroger Sprint PCS; Paul La Gattuta ATT, Cassie Yang SBC, Rosemary Emmer Nextel

NANPA: Sandy Tokarek, Tom Foley, Nancy Fears, Beth Sprague, Tom Foley, Jim Deak

Attachments: 

1 – Action Items resulting from this meeting

2 – Standing Monthly NANPA/NOWG Meeting Agenda 

Announcement: Jim Deak in for John Manning who is on Vacation this week.

CAS PIP – Sandy Tokarek:

CAS survey was distributed on 5/2/03 and has been completed. Survey results will determine the path forward.  Survey Results will be sent out in a summary and next steps will be to create recommendations, which will be discussed with the NOWG.

Will other NANP resources be included in the CAS database? They are currently in other databases and may be included in the next NANPA contract.

What does NANPA do when it receives a complaint (carriers or state regulators) on the part 4? NANPA is tracking that and managing the reasons why.

People are giving NANPA input regarding the PA on the NANPA survey. They will report on that in June on the monthly quality report. 

Training - list of 5 training sessions that they've held and the completion dates.  NANPA will work on that on a regular basis. When other training arises it will also be reported as well.

Data Integrity PIP - Thomas Carl Foley

NANPA’s proposal sent to the NOWG at the end of last month was endorsed with two minor changes. NANPA will resubmit proposal with changes and initiate the process. Each list will be posted to the web and a CAS exploder list/DDS announcement will be used for SP notification. SPs will have no less than 60 days to identity codes, after which NANPA will then be able to be re-assign codes 30 days after that.

Education Plan to remind SPs to update CAS. Scheduled for 3Q, 2003. NANPA will consider initiating a guidelines change. 

Overall decrease of 31.1% since they started the project in August. The discrepancy list has fluctuated which is normal. Root cause of future errors will be carriers not properly updating.

NANPA Web Site PIP - Jim Deak

No changes since last month.

Is there a policy/rule/benchmark that requires the posting of documents within so many business days once the document is available? NANPA has individual benchmarks, no overall benchmark. Some documents state the update frequency, others are updated on a specific frequency.

NPA Relief PIP - Jim Deak

New PIP from the performance review - Develop a Specific Web Link - a specific DDS link that can be book marked on anyone's browser.  This was completed and closed on May 30. 

How does NANPA select the NPAs for relief areas? This written process will be completed 3Q03 and the NOWG will have a chance to view it prior to it being posted to the Web.

Annual Refresher Course to improve NANPA personnel communication with small companies in industry meetings was conducted (a suggestion from the NANPA survey). A 3-hour meeting was held internally on how to facilitate the meetings in a fair and equitable manner and how to improve the participation on the call without creating undo feelings.   The meeting also addressed how to obtain maximum participation by everyone on consensus, asking people if they care to contribute if they are silent, etc. 

Continue upgrading INC document and bringing in issues to clarify industry standards.
Other NANPA Initiatives PIP

CO Code tips are posted to the web site every month as well as notification via an exploder list.

Sr. Code Administrator M&Ps are being worked. 

Audits and NPA Exhaust manuals are being worked as well. 

NANPA Complaints Report - Jim Deak

Received a formal complaint through the web about someone having prank calls from a number in the 310 NPA. NANPA responded but it is not a work-related issue.  Advised the individual to go back to the SP or law enforcement to track. NANPA does not want this to be added to the formal complaint list against NANPA and the NOWG agrees.

CO Code Administration Report - Sandy Tokarek

Data trends for the month of May

· number of code requests decreased

· Assignments decreased as well

· the number of pooling pass-through applications was 241

· external CAS submissions 636.

Training has been given on how to properly assign codes during an NPA Split - including developing flow charts and M&Ps, what needs to occur in CAS, BIRRDS and the notification to the SP as well as how to properly assign and protect the codes. 

All internal quality measurements were met in the month of May.

Sandy confirmed that procedures and practices for: SP access to NANPA upper management; completeness of NANPA answers; identification of Part 1 errors upon initial review; timely response to SP inquiries; uniformity in performing code request reviews and consistency among administration are included in the Annual Customer Service Training 
Code Administration System Survey Report - Sandy Tokarek

Preliminary Survey Results:

· Total survey responses 39

· Overall score 4.11- Scores could have been impacted as some surveys did not have responses to every question.

· Overall satisfaction level 79%

· The CAS functionality received 4.4 followed by the ease of navigation over 4.0

Other CAS survey results:

· Most had not used the CAS user’s guide and could not answer questions related to it.

· 1 responded a low rating on the user guide

· Some users made suggestions to combine PAS/CAS

· Very easy to navigate, the system is easy to use

· NANPA support has responded positively

· Remembering the log in name is not always easy and it is not always easy to remember, wish PAS were easier!

· They do want to see a CAS user group formed

Sandy agreed to consider past CAS survey results, SP inquiries/contact as well as the current survey to identify CAS improvement candidates. Discussed three potential categoires: (1) Correction through customer education, (2) correction by modifying processes and procedures and (3) correction by updating/modifying CAS by the new NANPA at some future date.

Acceptance by CAS of cancellations and/or corrections to code requests and switch changes with the need to be assigned a new tracking number AND the option for users to download from CAS “Assignments needing a Part 4” will be included in CAS evaluation. 

Numbering Resource Utilization/Forecasting (NRUF) System Report - Beth Sprague

form 502: submission 68; corrections 166; updates 177; 411 total submissions

134 error notifications

no missing utilization (the 130 were sent in Feb)

57 anomalous notifications sent

273 confirmation notifications sent

231 phone calls and e-mails received

5 state reports created

1 job aid revised (geographic job aid)

Performance Measurements - all 10 of them were met 100%

NANPA reported that: there has not been a problem with SPs getting NRUF error reports based upon old information; that the state PUC reports include a guide with the report database; that PUCs are familiar with the need to direct NANPA to notify them if they desire updates after an SP provides NRUF updates and that a job aid describes the need for SP to eliminate any zeroes in fields on the NRUF form (this was primarily due to wireless carriers now reporting on F2a and F2b but leaving zeroes in the F3a and F3b tables which were previously populated prior to pooling).

NANPA bases its contact source in the following priority: NRUF, CAS and then LERG but only contacts the SP if the OCN in CAS and the LERG matches. This should eliminate/minimize the frequency in which SPs are contacted about codes, which are not assigned to them.

NPA Relief Report - Jim Deak

· 4 performance measurements for May and all completed on time.

· Conducted a conference call survey for all conference call in May which brought a 62 % response rate - overall satisfaction was positive.

· Current relief activities:

615 TN and 818 OK  jeopardy rescinded in May

909 NPA CA - 5 meetings have been planned to be held in July - over 300 officials have been invited.  They will provide maps and scripts for the meetings as well. 

CPUC has postponed a relief decision on 310 until August 21.

2003 NRUF NPA exhaust relief project projections posted to NANPA web site on June 2, 2003.  After the postings the industry guidelines state for NANPA to conduct various jeopardy review filing meetings. 5 industry meetings have been scheduled for the Illinois and Wisconsin and WA NPAs.

CT has been authorized delegated authority to order a specialized NPA Overlay.

9 active relieve projects are now candidates for withdraw in NY, SC, Texas, NC, TN and NJ.

Oregon Commission dismissed NANPA’s petition for relief in the 541 NPA. 

Other NANP Resources Report - Nancy Kay Fears

Quality Measurement - application process within 10 business days, missed the deadline on one of them - from the moment the application hit her desk until it left it was a series of nightmares. It was a LD carrier application that had gone to a Facilities based carrier that she had never heard of and they did not want to give her the information. An ACNA did not mention the company name. It ended in a denial because they forgot to tell her about the other companies they had. It was very difficult.

Phone calls returned - 100%

130 phone calls received during the month primarily about CICs

Grand fathered NXX Code List Report - Tom Foley/Jim Deak

The NANC has asked the NANPA to come up with the grand fathered NXX code list and the analysis has been completed and has been shared with 3 providers. The list was not shared in its entirety with anyone.   

Reclamation of 880, 881 and 882

Jim Deak said there was a planning letter sent to the Industry (PL- 331) which was sent as a result of an INC issue that will be reclaiming the 880, 881 and 882 codes for future toll free.

Number Conservation Activities/Special Projects

Nothing to Report
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Action Items – June 19th Meeting

NANPA

· NANPA to modify NANPA’s CAS/LERG Discrepancy proposal that was presented, changing the time in the Code Status Discrepancies section from “at least 30 days” to “at least 60 days.”  NANPA to expand upon describing how notifications will be sent to service providers regarding the availability of the code status lists (e.g., who, when).  

· NANPA to provide NOWG Co-Chairs before the next meeting, a review of the CAS survey results including a list of CAS improvements previously identified items for consideration. They could be (a) educational, (b) process or guidelines issues, and/or (c) development work to be deferred. The ability to change CAS application data without the need for a new tracking number and the capability to download a list of outstanding Part 4s will be considered. Email to NOWG C0-Chairs.

· Regarding the NANP exhaust projections, NANPA to provide more detail and clarification in the calculation of demand for NPAs in rationing, e.g., how did NANPA arrive at non-rationed demand. Email to NOWG C0-Chairs.

· NANPA to complete Draft 2003 PIP for July 2003 standing call based upon NOWG input. Email to NOWG Co-Chairs.

· NANPA will prepare description of process used to select relief NPA (area code selection/designations). Email to NOWG Co-Chairs.

· NANPA to add a detailed description of titles/terms used in the discrepancy spreadsheet on the bottom of the CAS/LERG Discrepancy Spreadsheet (Data Integrity).

· NANPA to use CAS exploder list to remind SPs to update CAS when making changes in BIRRDS (i.e., OCN).  NANPA to also consider submitting an INC issue modifying the guidelines (TBPAG and COCAG) to add language requesting the SPs update CAS when making changes to BIRRDS.

· NANPA to find out specifics of Oregon safety valve and add to the matrix, to post on web site and to communicate that this matrix is posted as an informal guide only. (May Action Item)

NOWG

· NOWG to evaluate Draft 2003 PIPs and provide NANPA with Input prior to next monthly meeting.

· NOWG to send NANPA the agreed to LNPA WG Type One migration process once it is completed.
· NOWG to evaluate CAS findings/recommendations upon availability by NANPA.
· NOWG to review new text under Section 2 of Relief Assumptions document upon availability by NANPA.










ATTACHMENT 2

Standing Monthly NANPA/NOWG Meeting Agenda 

                       




 Introductions

 

1.       Process Improvement Plan (PIP) Review

·         New Development Activities

·         Review Existing PIP Status Report

·         Highlights of Monthly Quality Assurance Group Findings/Corrective Action Plans

·         Current NANPA initiated Survey/Comments Findings

·         Areas Under Consideration for PIP Treatment

 

2.       NANPA Complaints

·         New Complaints Received

·         Status of Existing Complaints

 

3.       CO Code Administration

o        New Development Activities

o        Metrics/Benchmarks

          Type One Discussion

 

4.        Code Administration System (CAS)
·         New Development Activities

·         Metrics/Benchmarks

·         Client Usage/Difficulties Reported/Observed

·         Areas Under Consideration for System Improvement

 

5.       Numbering Resource Utilization/Forecasting (NRUF) System

·         New Development Activities

·         Metrics/Benchmarks

·         Client Usage/Difficulties Reported/Observed

·         Areas Under Consideration for Improvement

·         Inconsistent/Anomalous Data Reporting

·         NRUF Status of OCN Report (Missing Utilization Data?)

·         Error Detection/Resolution Activities

 

6.       NPA Relief Planning

·         New Development Activities

·         Metrics/Benchmarks

·         Status of Current NPA Relief Activities (Jeopardy etc.)

·         Status of NPA Exhaust Date Changes 

·         Regulatory Impacts

 

7.       NANP Administration Process/Procedures

·         New Development Activities

·         Metrics/Benchmarks

·         Summary of INC Contributions 

·         NANPA Areas of Concern - Guidelines/Requirements

·         WEB Developments/New Features

·         Other NANP Resource Developments/New Features

 

8.       Number Conservation Activities/Special Projects

·         New Development Activities

·         Metrics/Benchmarks

·         Reclamation Activities

·         Status of Special Projects

-                      Unassignable Codes

-                      Large Volume Code Returns 

-                      Code Returns with Ported Numbers

-                      Other

·        Regulatory Impacts 

 

9.        Action Item Review
