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Program Improvement Plan (PIP) Review - Items in red and bolded in the attached document are new as of the last PIP document. Items in red and not bolded were previously reviewed with the NOWG.  

The PIP has been updated to reflect the improvement recommendations the NOWG made in the 2015 NANPA’s Performance Report.

Summary: 
· The PIP made note of an information sheet (“Interconnected VoIP Providers – Direct Access to Numbers”) that was posted to the NANPA website under “NANPA Fast Track” in Feb16.  This information sheet is to assist interconnected VoIP providers interested in obtaining thousands- locks and central office codes directly from the PA and NANPA.  A NNS notice was also distributed.
· Following enhancements were implemented in a recent NAS build:
· Modification to NAS creating a minor error notification when users include a Non-Geographic NPA (e.g., 588) on the F3-b form on the Geographic NRUF Form 502 (spreadsheet and FTP).
· Column headings were added to the CV NPA Database file that is posted to the NANPA public website.
· Size of the on-line electronic signature field on the NRUF Form 502 Rural Certification form was expanded.
· Getting Started with CIC Assignment document, on the NANPA website, has been updated adding verbiage addressing the difference between CICs and OCNs.








Monthly Operational Report (MOR) - Highlights of monthly activities - Items in red and bolded in the attached document are new as of the last MOR document. Items in red and not bolded were previously reviewed with the NOWG.

Summary:
· NNS notification distributed regarding guidelines changes that requires new state and rate center criteria in dedicated code request letters (INC Issue 806).
· M&Ps revised to add new validations to the switching identification Part 1 validations in anticipation of closure of INC Issue 814.


Details of PIP and MOR:



[bookmark: _Toc320540183]NANPA Complaints
· [bookmark: _Toc320540184]None

NANP Administration System (NAS)
· [bookmark: _Toc320540185]NPA 522 was added to NAS during a software build on 6/9/16.  This is in preparation for opening of this non-geographic NPA in 2H16.  No assignment will be made out of the 522 NPA until all other 5XXs currently available are assigned.

NAS Trouble Tickets
· No new trouble tickets

Change Orders
· Change Order #3 is still outstanding and is tentatively scheduled for implementation the 2nd Half 2016.

CO Code Administration
Metrics/Benchmarks –

Summary:
Central Office Code Administration Monthly Performance Metrics - Volume: May 2016
	Measure
	Metrics

	Assignments
	276

	Changes
	628

	Denials
	50

	Cancelled
	11

	Cancelled Disconnects
	1

	Disconnects
	19

	Reservations
	0

	Total Processed
	973

	Pooling Pass-Thrus
	632

	Abandoned Codes
	1







Central Office Code Administration Monthly Performance Metrics - Volume: May 2016

	Percentage of central office code applications processed in 7 cal. Days
	100%

	
	Number of applications exceeding 7 days 
	0

	
	Average days late for applications exceeding 7 days 
	0

	Percent of central office codes assigned without code reject or conflict
	100%

	 
	A.  CO code rejects 
	0

	
	B.  Code conflicts 
	0

	Percent of administrator phone calls returned by end of next business day                  
	100%

	
	Total number of administrator calls
	46

	
	Average days late for phone calls returned late
	N/A

	Percentage of applicable codes on which reclamation was started
	100%

	

	Number of codes for which a Part 4 was not received 180 days after NANPA effective date 
	19

	 
	Number of codes on which reclamation started late.
	0

	
	Codes recovered
	0

	
	Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List
	0



[bookmark: _Toc320540186]Other NANPA Resource Administration
· Metrics/Benchmarks – all metrics for May 2016 were met
· There were 30 5XX-NXX assignments made in May
· There were 10 555 reclamations/returns in May
· 555 Reclamation Update
· 1727 letters have been sent via US Mail with 475 being returned as undeliverable
· 16 faxes sent to assignees
· 315 emails sent to assignees with 71 emails being returned as undeliverable
· As of 05/31/15, the assignees of 7,172 assignments had been sent a notification.
· There are 53 assignees of 555 resources that are refusing to return the 555 resource
· A NNS notice has been distributed on the 1H16 CIC reporting
· Status of Resources - Please see the appropriate tab in the “NANPA Measurements” document attached below for detailed information on Other Resources.
[bookmark: _Toc320540187]Numbering Resource Utilization/Forecasting (NRUF)
· Metrics/Benchmarks – All metrics were met for May
· 226 NRUF submissions were received in May
· 126 were Email Submissions
· 0 were FTP Submissions
· 100 were Web Submissions
· There were 31 Error Notifications sent
· NRUF Geographic and Non-Geographic Job Aid documents have been updated
· NNS notification was sent to NAS users reminding them of the August 1, 2016 NRUF filing date
· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements” document attached below for detailed information on NRUF Performance Measurements.

Supporting Documentation for sections above:



[bookmark: _Toc320540188]NPA Relief Planning
· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements” document detailed information on NPA Relief Planning, Monthly Performance Measurements.
· All metrics for May were met.
· No NPA relief planning meeting surveys were conducted in May
· CA
· At the request of the CPUC ALJ, provided a new Rate Center/cities map of 213/323 NPA to show the boundary elimination overlay
· Responded to an inquiry from the CPUC ALJ on the 213 NPA downtown Los Angeles area and also a status of the 323 NPA
· TX
· 210 NPA – discussed with TX PUC staff the timing of the 210 decision
· PA
· 717 NPA – discussed with the PA PUC staff when they would proceed with the PA 717 NPA relief public meetings
· WA
· Responded to an inquiry from WUTC staff on vanity number requests from the new 564 NPA
 
See following document for details of activities of NANPA relief planners.



[bookmark: _Toc320540189]INC Activities
· INC Issue 818, Updates to TBPAG and COCAG regarding supporting document required under FCC 15-70 moved to Initial Closure on 6/17/16.  The TBPAG and COCAG are expected to be updated on 7/18/16.
[bookmark: _Toc320540190]Number Administration Activities/Events/Projects
· [bookmark: _Toc320540191]NANPA responded to 9 NANPA feedback emails in May
· NPA map for New York (631/934) has been updated
· Following the meeting with the NOWG on the 2015 Performance Report, the NANPA has contacted three of the SPs that provided a “Not Met” status on the 2015 NANPA Survey.  NANPA will provide a full report on their findings at the July meeting
· The NANPA reported that beginning Thursday, 6/16/16, NANPA experienced intermediate BIRRDS access.  At approximately 3:00pm ET on Thursday, 6/16/16, BIRRDS was completely inaccessible.  On Friday, 6/17/16, NANPA modified its response on Part 3s due to the inaccessibility of BIRRDS, indicating on new assignments, changes and disconnects that NANPA was unable to modify the required ACD record because BIRRDS was inaccessible.  At approximately 4:00pm ET on 6/17/16, NANPA was able to access BIRRDS and proceed with updates to the system.   



Action Item Review
N/A

Open Discussion

Next Meeting
· July 22   2:00 p.m. ET
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Trouble Tickets

		Ticket No.		Date Open		Status		Date Closed		Ticket Description		Notes

		1		5/16/13		Closed		7/8/14		On May 15, 2013, a NAS user reported they were unable to download the zipped excel files available under the Central Office Code Assignment Records available in secure NAS.  Based upon discussions with the user, it was determined the secure Excel files were not downloadable if the user was using Microsoft IE Version 7.0.  The files on the secure site are downloadable for later versions of IE as well as other browser types (e.g., Firefox and Chrome).  Further, the Excel files under the Central Office Code Assignment Records available on the public website are downloadable in IE Version 7.0.  A NAS software build was deployed on 7/12/13 to address the Excel files on secure NAS but the problem still existed.   Based on the fact that the problem is the use of an early version of a specific internet browswe (Microsoft IE 8) and the expectation the user will eventually deploy a later version of IE or a different internet browser, NANPA will continue to forward the requested files to the user on a monthly basis until the user upgrades/modifies his internet browser.  Consequently, NANPA closed the ticket at 2:00pm ET on 7/8/14.		8/19/13 Update:  The user reported that he was unable to download the zipped files after moving to Microsoft IE Version 8.0.  This was confirmed with other users from a different company also use IE Version 8.0.                                                              7/8/14 Update:  The NAS user requiring these reports continues to use an IE version 8.0 or earlier.  NANPA has confirmed that IE Version 9.0 or later can download these reports.  Until the user updates his IE version, NANPA will send the user the reports.  With this solution, NANPA closed the ticket.

		2		9/16/13		Closed		4/16/14		On September 16, 2013, a NAS user contacted NANPA about downloading the Excel spreadsheet containing CO Code Assignments Needing Part 4s.  The user was unable to open the downloaded file.  Tests were conducted using different web browsers, different versions of the same browser and various versions of Excel.  In some instances, the file opened properly; in certain instances, the file was identified as corrupted.  Based upon this testing, NANPA opened a trouble ticket on September 16, 2013 at 1:09pm ET.  Further investigation into this issue is necessary in order to identify the problem.  In the meantime, the information requested by the user was provided by NANPA.  		A change to NAS to address issue was implemented on 11/25/13.  Repeated attempts were made to contact the user to confirm the system was responding correctly but there was no response from the user.  As a result, the ticket was closed on 4/16/14.

		3		1/2/14		Closed		1/3/14		On January 2, 2014, a NAS user contacted NANPA indicating they did not receive a tracking number with their online NRUF submission.  NANPA checked the NRUF utilization report and found no utilization data for the user’s OCN.  NANPA’s technical support team determined the NAS database tables required modification in order to accept the utilization data.  These modifications were immediately implemented.  A ticket was open on January 2, 2014 at 3:52pm ET.  Modifications to the NAS database were completed at 4:30pm ET.  NANPA contacted those entities that had submitted NRUF data via the online submission method on January 1 and January 2 in order for them to re-submit their data.  NANPA confirmed with those entities that after submitting their NRUF data via the online method, they received a tracking number and their utilization and forecast data was appearing in appropriate NRUF reports.  The ticket was closed on January 3, 2014 at 4:00pm ET.

		4		1/15/14		Closed		8/14/15		On January 14, 2014, a service provider reported to NANPA that the CO Code Utilization Report on the NANPA website was showing a central office code that was in vacant status effective November 23, 2013.  This code had been included in a mass modification submitted in early December.  NAS should have identified this code was vacant when the mass modification utility was executed in the system.  NANPA manually changed the status to show the code as vacant.  A ticket was opened on January 15, 2014 at 12:59pm ET.  A NAS build on 8/14/15 addressed this issue and the ticket was closed on 8/14/15 at 10:00pm ET.		12/5/14 Update:  This item remains on the list of NAS issues that need to be addressed.  Other NAS issues have a higher priority so this item will be addressed once the higher priority issues have been resolved.                                   7/17/15 Update:  NANPA is addressing updates to the mass modification process, with plans to implement these changes in an upcoming NAS build, scheduled for Aug/Sep 2015. 

		5		3/31/14		Closed		4/16/14		On March 31, 2014, a NAS user reported that they had received a Part 4 Confirmation of In-Service reminder notice for a central office code for which the user had already submitted a Part 4 into PAS for a thousands-block in that code.  NANPA confirmed receipt and approval of the Part 4-PA, but the system had not properly updated the status of the code.  Our investigation revealed a system error occurred during the processing of the Part 4-PA that did not permit the code assignment record, specifically the reclamation status, to be properly updated.  As a result, when the Part 4-PA was processed, the code record was not modified to reflect the approval of the Part 4-PA.  NANPA updated the reclamation status of the code and notified the user.  The ticket was open on March 31, 2014 at 11:28am ET.  The ticket was closed on April 16, 2014 at 3:37pm ET. 

		6		4/25/14		Closed		4/25/14		On April 25, 2014, a NAS user experienced a problem when updating the user’s profile.  When the user selected “Edit User Profile” from the NAS toolbar, the system failed to display with the appropriate screen.  The user contacted NANPA and a ticket was open on April 25, 2014 at 12:25pm ET.  Later that day, the user attempted the same action and the system responded as designed.  The user was able to successfully update their profile.  The ticket was closed on April 25, 2014 at 3:30pm ET.  NANPA will monitor this situation and note any other users reporting a similar type of situation occurring with the system.

		7		5/6/14		Closed		6/9/14		On May 6, 2014, a NAS user attempted to enter NRUF data via the on-line GUI, and while entering the utilization information, the user received a system error and was logged out of NAS.   The user logged back into the system and attempted the same action, and was again logged out of NAS.   When the user then logged into the system the third time, the user entered the utilization data for a thousands-block and the user stated that the data was accepted.  NANPA examined the system logs at the time the user was entering the data and did not find anything unusual.  Further, no utilization data was recorded for the user’s OCN.  NANPA directed the user to enter and submit the data for just a few resources at a time to see if the error occurred again.  NANPA also advised the user to consider using the Excel Form 502 since the user was entering a significant amount of data.  The ticket was open on May 6, 2014 at 5:36pm ET.   With no response from the user, the ticket was closed on 6/9/14 at 1:43pm ET.		Since opening this ticket, NANPA has reached out to the user on two separate occasions to provide further assistance.  It is noted that NANPA has yet to receive the appropriate NRUF data in NAS from the user.  Update on 6/9/14 - The user still has not submitted an NRUF and has not responded to NANPA's inquiries.  For this reason, the ticket was closed.

		8		5/13/14		Closed		6/18/14		On May 13, 2014, a NAS user reported receiving a Part C reminder notice for assigned 5XX NPA resources.  NANPA was aware that Part Cs had been appropriately submitted by the NAS user.  In fact, NANPA had recently discovered that Part Cs entered by 5XX NPA assignees were not being properly reflected in NAS.  A NAS software build was deployed on 5/30/14 to resolve this issue.  The ticket was open on May 13, 2014 at 4:03pm ET.  With confirmation from the user that subsequent reminder notices were properly distributed by the system, the ticket was closed on 6/18/14 at 10:21am ET.

		9		5/30/14		Closed		7/17/15		On May 30, 2014, NAS users and mailing list users subscribed to receive NRUF notifications received several copies of an email from NANPA regarding avoiding NRUF filing errors.  NANPA became aware of the problem immediately and numerous recipients of the notice also notified NANPA that they were receiving or had received multiple notices.  A trouble ticket was open on 5/30/14 at 1:42pm ET.  NANPA determined the problem was the attachment distributed with the notice.  A fix was deployed in the system the evening of 5/30/14.  The ticket will remain open until NANPA successfully distributes an NNS notice containing an attachment.  On 4/8/15, NANPA successfully distributed an NNS notice with an attachment.  However, it was noted that an NNS did not properly update the database when complete, resulting in a second notice being sent.		7/9/14 Update:  Distributed NNS containing the 2Q14 newsletter as an attachment.  Stopped distribution due to possibility of multiple emails.  Continuing to investigate this issue.                                                                                                                                                                                                                                                                                      12/5/14 Update:  Changes have been made in the email system to address this issue.  Testing has been delayed due to resource availability.                                                                                          4/8/15 Update:  Distributed NNS containing the 1Q15 newsletter as an attachment. Identified NAS is sending notices one at time vs. group distribution when an attachment is involved.  Investigation continues.      6/23/15 Update:  Modification of NAS software appears to have corrected the problem.  Tests in development and quality assurance environments have been successful.  Next opportunity to use in NAS production is the 2Q15 NANPA newsletter, scheduled for publication in early July.                                                                                                         7/17/15 Update:  Successfully distributed NRUF NNS with attachment.  Ticket closed.                                                                                                           

		10		8/5/14		Closed		8/6/14		On August 5, 2014, a NAS user was unable to submit a Part C for a 5XX-NXX code.  The Part C due date was in the future but a reminder notice had been sent.  It was determined that NAS was preventing the user from submitting a Part C because the system was treating the reminder date (which is five months after the assignment date) as if it were the delinquent date (which is six months after the assignment date... the Part C due date).  Modifications were made to the system to allow the user to submit a Part C.  The ticket was open on 8/5/14 at 3:39pm ET.  With confirmation from the user that the 5XX-NXX Part C was submitted, the ticket was closed on 8/6/14 at 4:55pm ET.

		11		8/19/14		Closed		8/22/14		On August 19, 2014, a NAS user submitted multiple Part 1s to return assigned CO codes.  In each instance, the Part 1s were accepted in NAS but the user did not receive a NAS tracking number.  In examining this issue, it appeared the problem was unique to the user's profile.  The user's profile was created in 2007 and had been modified numerous times over the years.  With the permission of the user, NANPA disabled the user's profile and created a new profile.  The user was then able to submit the Part 1s and receive a tracking number.  The ticket was open on 8/19/14 at 4:03pm ET and closed on 8/22/14 at 11:04am ET.

		12		10/1/14		Closed		10/1/14		On October 1, 2014, NANPA was notified that certain Part 3 denials based upon the Red Light status did not seem correct.  NANPA investigated to see if there were any issues with the daily delinquency report provided by the FCC.  Our investigation revealed that the FCC’s Red Light file was not being properly loaded in Charlotte NAS.   A modification was made to permit this file to be copied and loaded in both NAS locations (Sterling and Charlotte) on a daily basis.  Based on this information, NANPA appropriately re-dispositioned six Part 3’s on 10/1/14.  In addition, NANPA provided a corrected Red Light file to the Pooling Administrator that allowed them to appropriately re-disposition three Part 3’s.   The ticket was open at 11:30am ET on 10/1/14 and closed on 10/1/14 at 4:00pm ET.

		13		12/31/14		Closed		1/5/15		On December 30, 2014, NANPA was contacted by a NAS user requesting the NAS Help Desk to change her NAS Login ID to match her PAS Login ID.  NANPA made the change to the NAS Login ID.  Later, the user logged into NAS and attempted to make various updates to her profile and was unable to submit the changes.  Investigation revealed the user had modified her NAS resource subscriptions over the past years on multiple occasions (e.g., added/removed resource subscriptions such as CO Code, Reclamation and NANP Notifications).  To address this issue, the Login Administrator rebuilt the user profile and issued a new password.  The ticket was open at 9:40am ET on 12/31/14.  Confirmation was made the profile was working properly and the ticket was closed at 3:21pm on 1/5/15.


		14		3/2/15		Closed		3/3/15		On March 2, 2015, NANPA was contacted by a user who failed to receive a NAS tracking number for two non-pooled code returns submitted directly into NAS.  The codes did appear in the appropriate Code Administrator work item list, but each application was missing contact information.  NANPA Code Administration removed the two work items, disabled the user’s current NAS profile and created a new user profile, to include a new NAS login ID as requested by the user.  NANPA then submitted the two returns on behalf of the user.  The returns were processed and the user received the associated Part 3s.  The ticket was open at 11:00am ET on 3/2/15 and closed at on 3/3/15 at 4:00pm ET.

		15		5/4/15		Closed		5/6/15		On May 4, 2015, a user was unable to submit a Part 4 for a non-pooled NPA-NXX.  Investigation identified that the reclamation record was not created in NAS at the time the NPA-NXX assignment was made, thus preventing the user from successfully submitting a Part 4 for the code in the system.  The reclamation record was created in NAS and the user submitted the Part 4.  The ticket was open at 5/4/15 at 4:24pm ET.  The ticket was closed on 5/6/15 at 2:17pm ET.

		16		6/9/15		Closed		6/10/15		On June 9, 2015, a NAS user notified NANPA that he had received a Part 4 reminder for a code in which a Part 4 had been submitted..  NANPA identified that there was a duplicate Part 4 submitted at the time the Code Administrator processed the Part 4.  The duplicate submission created a "FIXIT" work item in NAS.  When the FIXIT was withdrawn by NANPA, the reclamation record created for the code reverted back to the status of waiting for the Part 4 to be submitted.  NANPA notified the user to disregard the reminder and the reclamation record was updated to “Part 4 Approved” to ensure no Part 4 Delinquent Notice would be created.  A ticket was open on 6/9/17 at 11:54am ET.  The ticket was closed on 6/10/15 at 9:03am ET.

		17		6/29/15		Closed		6/29/15		On June 29, 2015, a NAS user notified NANPA that he had received a Part 4 Delinquent Notice.  A Part 4 for the code had been previously submitted and approved by NANPA.  NANPA found when the code was assigned, two Part 3s were created, and the duplication resulted in the removal of the reclamation record.  When the Part 4 was submitted, because there was no reclamation record created for this assignment, NAS did not recognize the submission and approval of the Part 4.  As a result, the Part 4 Reminder and Part 4 Delinquent notice were distributed.  NANPA notified the user to disregard the Delinquency Notice and changed the reclamation record to “Part 4 Approved” to ensure the code did not appear on the July 2015 reclamation list.   A ticket was open on 6/29/15 at 11:36am ET and closed on the same day at 11:40am ET. 

		18		8/3/15		Closed		10/9/15		On August 3, 2015, NANPA was contacted by a user who failed to receive a NAS tracking number for two non-pooled code returns submitted directly into NAS.  The codes did appear in the appropriate Code Administrator work item list, but each application was missing contact information.  This user experienced the same problem in March 2015.  To address the problem in March, NANPA re-created the user’s NAS profile.  Since the problem occurred again, further investigation was initiated and it was discovered the issue appears when a user's NAS password is about to expire and the password reminder notification appears on the user's screen when logging into the system.    To immediately address the problem on August 3rd, NANPA submitted the return request on behalf of the user.  A software fix will be necessary to correct this issue.  In the meantime, if the situation occurs, the user will be directed to obtain a new NAS password and then submit their application.  A ticket was open on 8/3/15 at 10:01 am ET.  On 10/9/15, a NAS software build was deployed to resolve this issue.  The ticket was closed on 10/9/15 at 10:00pm ET.

		19		9/18/15		Closed		9/24/15		On September 17, 2015, a NAS user attempted to submit an initial 5XX NXX Part A request in the system.  NAS indicated the user did not have an NRUF on file.  However, the user had filed a Form 502 Excel spreadsheet with a 5XX NXX forecast.  Testing revealed that while NAS recorded the 5XX forecast, it did not recognize that forecast when checking for NRUF on file as part of the 5XX submission process.  Examination of this issue identified that NRUF on file script in NAS had not been updated with the new 588 NPA.  This script was updated and the issue was resolved.  The user was able to submit a new 5XX-NXX Part A application.  A ticket was open on 9/18/15 at 5:00pm ET.  The ticket was closed on September 24, 2015 at 5:00pm ET.

		20		10/1/15		Closed		10/9/15		On October 1, 2015, NANPA was made aware that a service provider had made an error on a previously-submitted mass modification worksheet.  Specifically, the service provider had included on the worksheet an NPA-NXX with an approved, future effective date to transfer to another service provider.  This discrepancy was not recognized by NAS.  On October 9, 2015, enhanced validations were added to NAS to highlight and exclude an NPA-NXX on a mass modification worksheet with an approved, future event.  When a discrepancy is identified by the system, NANPA will follow-up with the service provider.  A ticket was open on 10/1/15 at 3:00pm ET and closed on 10/9/15 at 10:00pm ET. 		Update 10/26/15:  This update reflects a number of enhancements made to the NAS mass modification process over the past several months.  These include:  1) identification of a code included on the spreadsheet assigned to an OCN not in the user's profile, 2) identification of a code included on the spreadsheet that is presently vacant, 3) permitting multiple updates on a single spreadsheet (e.g., switch ID and tandem change), 4) incorporating changes to the Parent Company OCN that are included on a mass modification and 5) preventing changes to codes with a future event.

		21		3/1/16		Closed		3/21/18		On March 1, 2016, a NAS user reported they were unable to ADD a rate center forecast using the on-line NRUF Forecast Form F1-A (NPA 512/737, Rate Center DALE/LTNSP).  Tests were conducted and it was determined that the "/" in the rate center name was causing the issue (NOTE:  DALE/LTNSP  is presently the only rate center abbreviation with a "/" in it).  The user updated their previously-submitted Excel NRUF Form 502 by adding the rate center and their submission was processed by NANPA.  The specific issue associated with the use of a "/" in a rate center name will be addressed in a NAS build scheduled for 3/18/16.		Update 3/21/16:  NAS software build deployed on 3/18/16.  



























































NAS Trouble Ticket Log	


&P




Code Admin. Volume

		Central Office Code Administration

		Monthly Performance Measurements

		May 2016

						May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16

		Assignments				260		364		309		313		355		244		286		330		277		294		470		254		276

		Changes				1,570		1,716		1,242		228		241		355		217		113		205		505		285		524		628

		Denials				36		87		31		116		37		46		43		45		35		30		45		40		50

		Cancelled				9		11		0		0		0		0		4		6		7		7		1		3		11

		Cancelled Disconnects*				1		0		0		0		0		1		1		0		0		0		0		0		1

		Disconnects				12		29		15		19		44		19		7		28		21		19		17		25		19

		Reservations				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Processed				1,878		2,196		1,597		676		677		664		553		516		538		848		817		843		973

		Pooling PassThrus				592		748		647		512		577		550		499		487		436		467		713		470		632

		Abandoned Codes**				0		3		17		24		38		9		158		0		32		0		10		40		1

		*Added new row 10/23/2007

		** Added new row starting January 2013 to show central office codes which were treated as abandoned.   NANPA follows the CO Code Assignment Guidelines, Appendix C.





Code Admin. Measurements

		Central Office Code Administration

		Monthly Performance Measurements

		May 2016



								Nov-07		Dec-07		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16

		1.		Percentage of central office code applications processed in 7 cal. days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Number of applications exceeding 7 days (Note 4)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				§		Average days late for applications exceeding 7 days (Note 4)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		2.		Percent of central office codes assigned without code reject or conflict				98.7%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						A.  CO code rejects (Note 1) (Note 5)		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						B.  Code conflicts (Note 1) (Note 5)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		3.		Percent of administrator phone calls returned by end of next business day                  				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Total number of administrator calls		224		132		26		47		35		30		36		40		36		33		30		34		35		37		46

				§		Average days late for phone calls returned late		na		na		na		na		na		na		na		na		na		na		na		na		na		na		na

		4.		Percentage of applicable codes on which reclamation was started				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of codes for which a Part 4 was not rec'd 180 days after original eff date (Note 2)		48		44		23		12		10		17		11		11		7		22		12		17		13		9		19

						Number of codes on which reclamation started late.		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Codes recovered (Note 3)		0		2		0		0		0		0		1		0		0		0		0		0		0		0		0

						Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List		0		2		0		0		0		0		0		0		0		0		0		0		0		0		0



						Note 1:  As of February 2003, this measurement is changed to reflect code rejects which were not due to NANPA error and code conflicts which represent a NANPA assignment error. 

						Note 2:  As of October 2004, this measurement is changed (under perf measurement 7) to show the amount of codes for which NANPA did not receive a Part 4 in service confirmation 180 days after the original effective date 

						Note 3: As of January 2005, this measurement is changed (under perf measurement 7) to show the amount of codes recovered through the reclamation process (state/FCC directed NANPA to reclaim)

						Note 4: As of November 17, 2008, this measurement is changed to reflect the reduction in processing from 14 calendar 7 calendar days.

						Note 5: As of October 2009, this measurement is changed to reflect code rejects which were assignment errors and code conflicts which represent dialing conflicts.  





NANP Resource Measurements

		NANP Resource Administration

		Monthly Performance Measurements

		May 2016



				Industry Performance Measurements		Goal		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16

		1		Applications processed within 10 business days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		2		Reclamation begun on codes not activated within the guidelines timeframe 		# of reclamations		0		3		0		0		0		0		0		0		0		0		0		6		2				 

		3		Applicable code assignments submitted to INC for reclamation 		# of reclamations		1		0		0		0		0		0		0		0		0		0		0		0		6				 

		4		Phone calls returned by end of next business day (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		 

		5		Number of phone calls received		# of phone calls		19		27		38		29		19		24		14		36		39		29		31		12		17		 		 

				Code requests partitioned by resource and action 		Assignments		36		42		42		77		149		33		1		100		22		118		81		144		31				 

						CICs		1		2		2		2		3		3		1		2		2		3		5		1		1		 		 				 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0				 		 

						5XX 		35		40		40		75		146		30		0		98		20		115		76		143		30				 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0								 

						Changes		31		90		27		83		90		78		61		116		122		151		55		26		63		 

						CICs		21		16		12		9		8		0		2		2		6		2		0		10		53		 

						555		10		74		15		74		82		78		59		114		116		149		55		16		10		 		 

						900		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						5XX 		0		0		0		0		0		0		0		0		0		0		0		0		0		 				 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Denials		0		2		0		1		1		2		0		1		1		0		1		0		0		 		 

						CICs		0		2		0		1		0		2		0		1		1		0		1		0		0		 		 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						900		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						5XX 		0		0		0		0		1		0		0		0		0		0		0		0		0		 		 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0		 

				Reclamation details		Reclamations - Returns		37		277		33		326		384		494		1,470		1,846		947		893		802		214		28				 

						CICs		7		6		0		0		2		0		1		1		0		0		5		2		1		 

						555		30		271		33		325		382		494		1,469		1,845		934		893		797		207		27		 

						900		0		0		0		1		0		0		0		0		0		0		0		5		0						 

						5XX 		0		0		0		0		0		0		0		0		13		0		0		0		0		 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

				Applications withdrawn 		Apps. Withdrawn		4		1		1		0		3		0		1		0		2		2		1		0		0						 

						CICs		4		1		1		0		3		0		1		0		2		2		1		0		0		 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0		 		 

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5XX 		0		0		0		0		0		0		0		0		0		0		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		108		412		103		487		627		607		1,533		2,063		1,094		1,164		940		384		122		 







																								 

				Reports received/reviewed		Reports

						CIC Reports		2		5		760		27		20		14		4		5		786		17		3		7		5		 		 

						555		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						Total Processed		2		5		760		27		27		14		4		5		786		17		3		7		5		 

				NRUF Reporting (Note 1)		900 NRUF		0		0		20		1		0		0		0		0		0		19		1		0		0

						5XX NRUF		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		 		 

				NANPA requests for current contact information		Requests Sent

						CICs		0		0		0		2		0		0		0		0		0		0		0		0		5		 				 

						555		3		17		277		362		203		91		79		219		276		352		83		60		0				 

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5XX 		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		 		 

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		3		17		277		364		203		91		79		219		276		352		83		60		5		 

				Percentage of applicable 5XX-NXX codes on which reclamation was started (Note 2)		5XX-NXX Reclamation		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		 

						Number of 5XX-NXX codes for which a Part C was not rec'd 6 months after original assignment date		0		0		0		0		0		0		0		0		0		0		0		0		0

						Number of 5XX-NXX codes on which reclamation started late		0		0		0		0		0		0		0		0		0		0		0		0		0		 

						5XX-NXX codes recovered		0		0		0		0		0		0		0		0		0		0		0		0		0

						Number of Reclamation Discrepancies Reported by the FCC Regarding the  Monthly Reclamation List		0		0		0		0		0		0		0		0		0		0		0		0		0		 				 

																														 

				Note 1 - Beginning January 2014, NRUF reporting on non-geographic 5XX-NXX codes was discontinued due to the implementation of the 5XX-NXX Utilization Missing Report.

				Note 2 - Beginning September 2013, the non-geographic 5XX-NXX reclamation data was added to the monthly performance measurements.  This data includes previously-assigned 5YY-NXX codes.



				As of 5/31/16

				1727		Letters have been sent via US Mail to assignees (475 letters have been returned as undeliverable).

				16		Faxes sent to assignees

				315		Emails have been sent to assignees (71 emails have been returned as undeliverable).

				7172		Quantity of line number assignments where the assignee was provided notification by NANPA.







NRUF Measurements

		Form 502 (NRUF) Administration

		Monthly Performance Measurements

		May 2016

				Quantitative		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16

				Measurements

		1		Form 502 Email Submissions		74		125		2603		516		229		125		71		82		2408		854		236		90		126



		2		Form 502 FTP Submissions		0		0		923		36		16		0		0		0		703		118		0		0		0



		3		Form 502 Web Submissions		217		166		1012		360		254		188		137		178		1227		348		221		206		100



				Total Submissions		291		291		4538		912		499		313		208		260		4338		1320		457		296		226





		4		Error Notifications Sent		5		20		597		114		50		16		9		12		425		219		48		15		31



		5		Missing Utilization 		0		0		0		313		0		0		0		0		0		336		8		0		0

				Notifications Sent



		6		Anomalous 		0		0		0		16		236		14		0		0		0		9		225		7		0

				Notifications Sent



		7		Confirmation Notifications		68		106		2911		429		195		109		61		70		2596		820		195		73		96

				Sent



		8		Phone Calls/Emails 		19		60		252		169		158		42		41		48		196		139		128		88		79

				Received



		9		State Reports Created		1		3		0		2		18		0		1		0		1		0		27		0		2



		10		Job Aids Created/Revised		2		2		0		0		0		0		2		0		0		0		0		0		2



				Performance		May-15		Jun-15		Jul-15		Aug-15		Sep-15		Oct-15		Nov-15		Dec-15		Jan-16		Feb-16		Mar-16		Apr-16		May-16

				Measurements

		1		Percentage of Form 502s		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Processed Within 7 Cal.

				Days of Submission Date

				* Number of Form 502s		0		0		0		0		0		0		0		0		0		0		0		0		0

				Proc. Exc. 7 Cal. Days

				* Ave. Days Late-Subm.		0		0		0		0		0		0		0		0		0		0		0		0		0

				Exc. 7 Cal. Days



		2		Percent. of Miss. Util. Not.		N/A		N/A		N/A		100%		N/A		N/A		N/A		N/A		N/A		100%		100%		N/A		N/A

				Sent w/ 45 days of Rpt. Dd.

				* Number of Notifications 

				Exceeding 45 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Average Days Late for

				Notifications Exc. 45 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0



		3		Perc.-Anomalous Notific.		N/A		N/A		N/A		100%		100%		100%		N/A		N/A		N/A		100%		100%		100%		N/A

				Sent w/ 90 Days of Rpt. Dd.

				* Number of Notifications 

				Exceeding 90 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late-Notific.

				Exceeding 90 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0



		4		Perc.-Phone Calls/Emails		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Returned w/ 1 Bus. Day

				* No. of Calls/Emails 		0		0		0		0		0		0		0		0		0		0		0		0		0

				Returned Exc. 1 Bus. Day 

				* Ave. Days Late-Calls/		0		0		0		0		0		0		0		0		0		0		0		0		0

				Emails Exc. 1 Bus Day 



		5		Perc.-Job Aid Upds. Post.		100%		N/A		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A		N/A		N/A		100%

				to NANPA Site 60 Days

				Prior to NRUF Sub. Dead.

				* No.-Upds. Prov. Exc. 60

				Days Pri.-NRUF Sub. Ddl.		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late for 

				Prov. Updated Job Aid		0		0		0		0		0		0		0		0		0		0		0		0		0













NRUF Definitions

		Form 502 (NRUF) Administration

		Monthly Performance Definitions

		May 2016



		Definitions of Quantitative Measurements



		Prior to October, 2004, rows 1-3 were defined:



		1. Form 502 Submission – This type of submission is the first submission of a Form 502 a Service Provider (SP) has sent for the current reporting cycle.



		2. Form 502 Correction – This type of submission is being made at the request of NANPA for the SP to correct errors the SP made on a 

		                                      502 submission for the current reporting cycle.



		3. Form 502 Update – This type of submission is initiated by a SP to update the SP’s 502 for the current reporting cycle.



		Effective October, 2004, rows 1-3 are defined:



		1. Email - This is the quantity of 502 submissions sent via email for the current reporting cycle.



		2. FTP - This is the quantity of 502 submissions sent via electronic file transmission (i.e. FTP) for the current reporting cycle.



		3. WEB - This is the quantity of 502 submissions via the NANP Administration System (NAS) for the current reporting cycle.



		For all months, rows 4-10 are defined:



		4. Error Notifications – This type of notification NANPA sends (via email) to the SP contact, as listed in the Company Information spreadsheet 

		                                 within the 502, to notify the SP of errors on that SP’s Form 502, and to alert the SP to correct the error and 

		                                 resubmit to NANPA within five business days.



		5. Missing Utilization Notifications – This type of a notification NANPA sends (via email) to all SPs that have submitted a 502 for the current 

		                                                    reporting cycle, yet the SP has failed to report on all NXX codes assigned to that SP’s OCN, according 

		                                                    to the NANP Administration System (NAS), and according to the Telcordia Local Exchange Routing Guide (LERG).

		                                                    NANPA sends the missing utilization notifications to SPs within 45 (calendar) days of the most recent reporting cycle.



		6. Anomalous Notifications – This type of notification NANPA makes (via email or telephone contact, depending on the NAS or LERG 

		                                           contact information used) to those SPs that show NXX codes assigned to that SP’s OCN, yet

		                                           the SP has failed to report utilization on those resources for the most recent reporting cycle.  

		                                           NANPA sends the anomalous notifications to SPs within 90 (calendar) days of the most recent reporting cycle.



		7. Confirmation Notifications – This type of a notification NANPA sends (via email) to notify the SP that the 502 submission 

		                                            was processed and no errors were found in the initial analysis of the submission.



		8. Phone Calls/Emails Received – NANPA NRUF Administration tracks all incoming phone calls and emails that are related 

		                                                  to 502 submissions.



		9. State Reports Created – NANPA creates individual state databases containing desegregated, company-specific utilization and forecast 

		                                       data pertaining to each state, as required by the FCC.  NANPA provides the individual state databases to each 

		                                       state within 45 (calendar) days of the most recent reporting cycle.  NANPA only provides the state databases 

		                                       to those states which request the data and have certified that the state has appropriate confidentiality laws 

		                                       to prevent public disclosure of the data.



		10. Job Aids Created – NANPA revises the Form 502 Job Aid, located on the NANPA website, 2 months prior to each Form 502 

		                                   reporting due date as appropriate.





		Notes on Performance Measurements



		Effective September, 2007, the following performance measure was removed from the report:

		"Percentage of Updates Provided to a State Commision within a Month of a Change to a Service Provider's NRUF Utilization."



		Effective January 2011, the following performance measures were changed on the report:

		"1. Percentage of Form 502s Processed Within 10 Business Days of Submission Date; 2. Number of Form 502s Processed Exceeding 10 Business Days; 3. Average

		Days Late-Submissions Exceeding 10 Business Days" were replaced by "1. Percentage of Form 502s Processed Within 7 Calendar Days of Submission Date; 

		2. Number of Form 502s Processed Exceeding 7 Calendar Days; 3. Average Days Late-Submissions Exceeding 7 Calendar Days."

		Also effective January 2011, these performance measures were removed from the report:

		"4. Percentange-Error Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late for 

		Notifications Exceeding 5 Business Days."  

		"7. Percentage-Confirmirmation Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late 

		Notifications Exceeding 5 Business Days."
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NPA RP Measurements

		NPA Relief Planning

		Monthly Performance Measurements

		May 2016



				Goal		Jan-16				Feb-16				Mar-16				Apr-16				May-16				Jun-16				Jul-16				Aug-16				Sep-16				Oct-16				Nov-16				Dec-16

		Performance Measurement		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		1		100%		1		100%				na				na

		2. 8-week, 3 wks. or 2 mo.  initial meeting notification		100%				na		1		100%				na		1		100%

		3. 4-week IPD distribution prior to meeting		100%				na				na		1		100%				na		1		100%

		4. 2-week distribution of meeting minutes*		100%				na		1		100%		1		100%		2		100%

		5. Minutes review 3-weeks after meeting*		100%				na				na				na				na		1		100%

		6. 6-week filing of industry relief plan*		100%				na				na				na				na		1		100%

		7. NPA assignment request 1 week after regulatory approval		100%				na				na				na				na

		8. Issue press release within 2 weeks after NPA assignment**		100%				na				na				na				na

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		1		100%				na				na				na

		10. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%				na				na				na				na

		11. Post PL on website 3 weeks after the initial implementation meeting		100%		1		100%				na				na				na

		12. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%				na				na				na				na

		13. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%				na				na				na				na

		14. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%				na				na				na				na

		Totals		100%		3		100%		3		100%		2		na		3		100%		3		100%		0		100%		0		100%		0		100%		0		100%		0		100%		0		100%		0		100%

		Average days PMs missed

		* Or on an alternate date set by the industry at the meeting.





NPA RP Surveys

		NPA Relief Planning

		Monthly Performance Measurements

		May 2016



		Quality Surveys for Relief Planning Meetings



						Jan-15		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. Provided adequate notice of the industry meeting				na		na		na		5.00		na

		2. Easily able to obtain documents via NNS				na		na		na		5.00		na

		3. Quality of documents and information provided was satisfactory				na		na		na		4.63		na

		4. Presented the industry with well-developed & reasonable relief alternatives				na		na		na		5.00		na

		5. Provided satisfactory responses to questions & concerns				na		na		na		5.00		na

		6. Provided satisfactory information re: CO code assignment history & NPA status				na		na		na		5.00		na

		7. Effective facilitator for the meeting				na		na		na		5.00		na

		8. Effectively used on-line meeting capability (WebEx)				na		na		na		4.75		na

		9. Adequate opportunity to express opinions				na		na		na		5.00		na

		10. Overall satisfied with conduct of meeting				na		na		na		5.00		na

		Number of meetings surveyed				0		0		na		1		na

		Number of attendees				na		na		na		16		na

		Number of survey responses				na		na		na		8		na

		Percentage survey response				na		na		na		50%		na



		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree





		Responses by Relief Planners to Voicemail and Email Messages



						Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16

		Number of voicemail & emails				25		29		31		35		37

		Number of responses greater than one business day				0		0		0		0		0

		Percentage response in one business day				100%		100%		100%		100%		100%

		Quality Surveys of Industry Conference Calls*



						Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. NANPA provided adequate notice of the industry conference call

		2. Easily able to obtain documents via NNS

		3. The information provided prior to the call was sufficient to allow me to participate knowledgeably on the call.

		4. Quality of documents and information provided was satisfactory.

		5. The conference call facilities (sound quality, low noise) were satisfactory

		6. NANPA was an effective facilitator for the conference call.

		7. NANPA made effective use of an on-line meeting capability.

		8. NANPA was well prepared for the meeting.

		9. I had an adequate opportunity to express my opinions during the call

		10. Overall, I am satisfied with NANPA's conduct of the conference call

		Number of conference calls surveyed

		Number of attendees

		Number of survey responses

		Percentage survey response



		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		* Conference call surveys are conducted on all conference calls (other than relief planning) during one month each quarter.









		NPA Relief Planning Petitions Dismissed by Regulatorys or Withdrawn by the Industry



						Jan-16		Feb-16		Mar-16		Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16

		NPA Relief Plans Dismissed				-		-		-		-		-

		NPA Relief Plans Withdrawn				-		-		-		-		-

		Total				0		0		0		0		0
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Relief Planning Report - 062116


Relief Planning Activities - NOWG Call – 6-21-16


Wayne Milby - Eastern Region

For May 2016

· Three performance measurements were due in May and they were all completed on time.  


· We responded to all voicemail and email messages within one business day


· 05/05 – NY 518 NPA meeting to approve draft minutes and filing from IPD meeting.

· 05/11 – Coordinated with PA PUC date for PA 215-267 direct petition NPA Relief meeting.

· 05/16 – Filed NY 518 NPA Relief Petition with NY PSC and provided copy to NY PSC Staff.   


· 05/17 – Posted NNS with NY 518 final petition and meeting minutes from April 7 relief planning meeting

· 05/19 – Shadowed NY 631 Subcommittee meeting

· 05/26 – NY 518 NPA meeting to approve draft minutes and filing from IPD meeting

For June 2016  

· 06/08 – NY 631 subcommittee meeting


· 06/09 – IN 317 Subcommittee meeting

· 06/09 – NY 315 Subcommittee meeting

· 06/10 – Initiated dialogue with PA PUC Staff concerning when they would proceed with public meetings for PA 717 NPA relief.

· 06/18 – NY 631 Mandatory 10-d dialing

· 06/21 – Reminder notice for PA 215/267 direct petition Relief Planning Meeting

 Future Dates:

· 06/28 – PA 215/267 NPA direct petition Initial Relief Planning Meeting

· 07/16 – NY 631 Effective date of new 934 NPA

· 09/17 – IN 317 Mandatory Dialing

· 10/17 – IN 317 Effective date of new 463 NPA

Joe Cocke - Relief Planning Activities-Western Region


For May 2016


· 05/12 – Shadowed ID 208-986 NPA Committee Meeting


· 05/12 – Attended via conference bridge the TX 210 Public Meeting


· 05/16 – Assisted CPUC staff on ALJ questions for the 323 NPA petition


· 05/19 – Assisted WUTC staff during May on many questions related to NPA relief


· 05/19 – Attended via conference bridge WUTC Open Meeting on western WA NPA relief


· 05/19 – Coordinated with WUTC date for 360-564 NPA Implementation meeting


· 05/25 – Posted NNS of WA 360-564 NPA Implementation meeting


For June 2016


· 06/01 – Answered WUTC staff questions on vanity number requests from new 564 NPA


· 06/02 – Discussed with CPUC staff status of 323 NPA and history of 213 NPA


· 06/06 – Per CPUC ALJ request provided RC/cities map of 213/323 NPAs


· 06/08 – Conducted WA 360-564 NPA Implementation meeting


· 06/09 – Discussed with WUTC staff highway emergency call boxes


· 06/10 – Discussed with ID PUC staff highway emergency call boxes


· 06/13 – Posted reminder NNS of CA 510 relief planning meeting


· 06/13 – Coordinated with ICC date for 217 NPA Jeopardy Review meeting


· 06/14 – Posted NNS of IL 217 Jeopardy Review meeting on 6/29


· 06/16 – Shadowed NY 212 NPA Committee Meeting


· 06/20 – Conducted CA 510 NPA Relief Planning Meeting


Future Dates:

· 06/29 – IL 217 NPA Jeopardy Review Meeting


· 07/14 – ID 208-986 NPA Committee Meeting


· 07/20 – WA 360-564 NPA Committee Meeting


· 8/15-16 – CA 916 NPA LJ & Public Meetings


· 8/22-23 – CA 805 NPA LJ & Public Meetings


· 10/4-5 – CA 619 NPA LJ & Public Meetings


Thomas C. Foley - Southeast Region


For May 2016:

· 05/23 – NC 336/743 First day for code activation in new 743 NPA


image1.emf
Combined PIP-MOR  2016 062116


Combined PIP-MOR 2016 062116
NANPA 2015 NANPA Program Improvement Plan (PIP) and 


Monthly Operational Report (MOR)


 June 21, 2016



		Item

		Performance Area

		Action



		1



		Continue to proactively search for ways to improve processes, educate customers, and enhance system functionality



		· 2/16 – Posted new information sheet (“Interconnected VoIP Providers – Direct Access to Numbers”) on the NANPA website under “NANPA Fast Track” to assist interconnected VoIP providers interested in obtaining thousands-blocks and central office codes directly from NANPA and the PA.  NNS notice also distributed.

· 6/16 – Modified NAS to create a minor error notification when user includes a NON-GEOGRAPHIC NPA (e.g., 588) on the F3-b form on the GEOGRAPHIC NRUF Form 502 (spreadsheet and FTP).

· 6/16 – Added column headings to the CSV NPA Database file that is posted on the NANPA public website.


· 6/16 - Expanded the size of the on-line electronic signature field on the NRUF Form 502 Rural Certification form.






		2

		Make information on the website easier to locate by reviewing its design and enhancing the website search function. 



		



		3

		Review the existing NRUF training videos for possible upgrades to support training for new VoIP providers and overall NRUF refresher training for service providers, with a focus on the submission of NRUF forms online.  Consider also offer webinar NRUF training.  



		



		4

		Add verbiage to the document posted on the NANPA Fast Track website line for “Getting Started with CIC Assignments” to convey the message that OCNS and CICs are not interchangeable, and CICs are no contained in the LERG.




		· 6/16 – Updated the “Getting Started with CIC Assignment” document on the NANPA website with verbiage addressing the difference between CICs and OCNs.





		NANP Administration System (NAS)



		1. Updates/enhancements/


changes to NAS


2. NAS education and training 


3. NAS Performance




		· 1/16 – Submitted Change Order 4 – INC Issues 497 and 797.


· 1/16 – NAS software build on 1/12/16.


· 1/16 – Updated NAS load balancer software on 1/15/16.


· 2/16 – NANPA Change Order 4 approved on 2/11/16. 


· 2/16 – Updated NAS firewall software on 2/12/16.

· 3/16 – NAS software build on 3/18/16.


· 4/16 – NAS software build on 4/22/16 implementing NANPA Change Order 4.  In addition, NANPA modified the 5XX and 9YY Part C form to eliminate the trouble reporting contact information (INC Issue 803).

· 6/16 – NAS software build on 6/9/16.  Added NPA 522 to NAS in preparation for the opening of this non-geographic NPA in 2H16.

· 6/16 – NAS software build on 6/17/16.  

· 4/16 – Updated the NAS Registration User Guide.


· 4/16 – Updated the NAS 5XX-NXX and Other NANP Resources User Guides.


· 1/16 – 2H15 NAS availability met the 99.9% requirement.

· 2/16 – During the NAS firewall software update on 2/12/16, NAS was successfully switched over to Charlotte.  Although NAS was fully operational in Charlotte, the DNS was not updated.  As a result, web traffic was pointed to Sterling rather than Charlotte.  NAS operation was switched back to Sterling.  The DNS issue was investigated and resolved, NAS operation was switched to Charlotte and the firewall software update was successfully completed.








		

		Code Administration



		1. Industry education/ notification on code administration issues (i.e., rate center changes, code assignment responsibility and process changes, industry guideline changes, etc.) 


2. Continue ongoing Code Administrator training to ensure all CAs understand and implement processes consistently




		· 2/16 – Distributed NNS notice concerning the North Dakota (701) rate center consolidation of the YORK Rate center under the LEEDS rate center, effective 3/1/16. 

· 3/16 – Distributed NNS notice concerning Guideline changes requiring new state and rate center criteria in dedicated code request letters (INC Issue 806).

· 2/16 – Reviewed and revised internal M&Ps to include changed reservation timeline (INC Issue 804) and revised internal M&Ps to address additional criteria in the letter that accompanies dedicated code requests (INC Issue 806).

· 4/16 – Revised M&Ps to address Guideline changes regarding evidence of authorization and facilities readiness to accompany new code requests when the applicant name and supporting evidence do not match (INC issue 807)


· 4/16 – Revised email notice reminders to build newly-assigned codes, complete transfers and returns in industry databases.

· 5/16 - Revised M&Ps to address the removal of in-service indicator per CIGGR Issue 228.

· 6/16 – Revised M&Ps to add new validations to the switching identification Part 1 validations in anticipation of closure of INC Issue 814.








		Other Resource Administration



		1. Assignment/reclamation activities 




		· 4/16 – Published Planning Letter 491 concerning the projected exhaust of currently-assigned non-geographic 5XX NPAs (next 5XX NPA is 522).

· 4/16 – Completed the distribution via US Mail of PL-483 to 555 line number assignees in which no valid email or phone number was available.

· 5/16 – NANPA submitted a proposal to INC on the future of the 555 line number resource.

· 6/16 – Distributed NNS notice on 1H16 CIC reporting. 








		NPA Relief Planning



		1. Interaction with state commissions concerning NPA relief planning process and/or ongoing relief projects. 

		· 1/16 – Assisted IURC staff with request for code assignment history for IN 812/930 relief.


· 1/16 – Coordinated NY 518 NPA Relief Planning meetings with NY PSC Staff.


· 1/16 – Provided CPUC staff list of state and federal legislators by district of CA 619, 805 and 916 NPAs for LJ mailing lists.


· 2/16 – Assisted CPUC staff with questions from ALJ on 323 relief.


· 2/16 – Provided to TX PUC staff all 210 NPA maps in relief petition.

· 2/16 – Provided CPUC staff answers to ALJ questions on last split.


· 2/16 – Coordinated WA 360 NPA industry status call in March with WUTC staff.

· 3/16 – Discussion with PA PUC Staff concerning potential implementation activities for PA 717 NPA Relief.


· 3/16 - Provided CPUC copies of awareness survey results from six previous overlays. 


· 3/16 – Assisted TX PUC with questions about 210 NPA petition.

· 3/16 – Assisted PA PUC staff with copies of maps for PA 717 Alternatives #1 & 2 for Public Meetings.

· 3/16 – Provided latest map available for PA 412/724/878 to PA PUC staff.


· 3/16 – Provided CPUC copies of awareness survey results five previous overlay PEPs


· 3/16 – Assisted TX PUC staff on 210 NPA petition questions.

· 3/16 – Provided WUTC status of western WA NPAs.

· 3/16 – Provided CPUC list of RCs where city of San Diego resides.


· 3/16 – Assisted CPUC with 805-916-619 county government and chambers of commerce contacts for LJ mailing lists.


· 4/16 – Assisted NY State Telephone Association with copy of documents to be reviewed during the 4/7/16 NY 518 Relief Planning meeting.


· 4/16 – Coordinated with CPUC date for 510 NPA relief planning meeting.


· 4/16 – Coordinated with TX PUC to send an NNS notice and have a conference bridge for the 210 NPA public meeting in May. 


· 4/16 – Provided the TX PUC staff with relief planning FAQs, draft agenda, script and comment form for the 210 NPA public meeting. 


· 4/16 – Assisted WUTC staff during April on many relief planning questions.


· 4/16 – Provided CPUC staff latest status of 323 NPA for ALJ.


· 4/16 – Assisted TX PUC staff and attorney on public meeting script.


· 5/16 – Attended via conf. bridge TX PUC 210 NPA Public Meeting.


· 5/16 – Assisted CPUC staff on ALJ questions for the 323 petition. 


· 5/16 – Coordinated with PA PUC date for PA 215-267 direct petition NPA relief meeting.


· 5/16 – Filed NY 518 NPA Relief Petition with NY PSC.


· 5/16 – Assisted WUTC staff with relief planning questions.


· 5/16 – Attended via conf. bridge WUTC Open Meeting on western Washington NPA relief.

· 5/16 – Coordinated with the WUTC staff date for 360-564 NPA implementation meeting.

· 6/16 – Per CPUC ALJ request provided new RC/cities map of 213/323 NPA to reflect boundary elimination overlay.

· 6/16 – Coordinated with the ICC staff date for 217 NPA jeopardy review meeting.

· 6/16 – Answered inquiry from WUTC staff on requests for vanity numbers from the new 564 NPA.

· 6/16 – Answered inquiry from CPUC ALJ on 213 NPA downtown Los Angeles area and provided status of 323 NPA.

· 6/16 – Discussed with TX PUC staff timing of 210 NPA decision.

· 6/16 – Discussed with ID PUC highway emergency call boxes.

· 6/16 – Discussed with WUTC highway emergency call boxes.

· 6/16 – Initiated dialogue with PA PUC Staff concerning when they would proceed with public meetings for PA 717 NPA relief. 








		NRUF



		1. NRUF education/training and other NRUF activities




		· 1/16 – Distributed NNS notice informing users about the availability of the UMRs as well as NRUF filing tips on 1/8/16.  Reminder notice distributed on 1/20/16.

· 3/16 – Missing Utilization notifications sent to service providers that filed for some, but not all, of the CO codes and/or thousands- blocks in their inventories.

· 4/16 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or thousands-blocks in their inventories.

· 5/16 – Updated the NRUF Geographic and Non-Geographic Job Aid documents.

· 6/16 – Distributed NNS notice reminding NAS users of the August 1, 2016 NRUF filing date. 

 





		NANPA Web Site



		1. New functionality/ information to the NANPA web site 




		· 1/16 – 2015 NANPA Performance Survey posted to the NANPA website.  NNS noticed distributed on 1/4/16 and reminder notices on 1/18/16, 1/25/16 and 2/9/16.  

· 1/16 – Updated NPA map for Ohio (614/380).

· 2/16 – Updated NANP country contacts.

· 2/16 – Created and posted “Getting Started for Interconnected VoIP Providers” on the NANPA website.  Provides a summary of the unique actions necessary for an interconnected VoIP to obtain FCC authorization to obtain numbers directly from the Administrators.

· 3/16 – Posted an updated NRUF Preparation Checklist to mention that the August 1 forecast is for 4 ½ years instead of 5 years.


· 3/16 – Published 2015 NANPA Annual Report.

· 4/16 – Updated NPA map for North Carolina (336/743).

· 6/16 – Updated NPA map for New York (631/934).







		General



		1. NANPA feedback and initiatives

2. Regulatory interaction concerning number administration

3. Regulatory contact updates

4. INC activities




		· NANPA responded to 9 NANPA feedback emails from 5/1/16 through 5/31/16.  

· 1/16 – NANPA participated on a conference call with FCC staff to review the FCC plan for initiating interconnected VoIP direct access to numbers.

· 2/16 – NANPA participated on a conference call with the Pooling Administrator and state commission staff members to review the FCC’s  authorization process for interconnected VoIP providers as well as the 30 day notification requirements to state commissions.  

· 4/16 – Updated the Safety Valve Quick Sheet.

· Issue 788:  555 Line Number Assignments and Reclamation was accepted at INC 140

· Issue 806: Consider adding State and Rate Center criteria to letter supporting dedicated code requests was accepted at INC 146 and moved to initial closure at INC 146.  COCAG and TBPAG updated 03/04/16.


· Issue 807: Add clarification to documentation required when linking the name on the application with the evidence of authorization and facility readiness name on the regulatory authorization was accepted at INC 146.  Issue moved to initial closure at INC147 and included in the COCAG and TBPAG on 4/29/16.

· Issue 808: Use of “Customer” and “End User” in the Guidelines was accepted at INC 146.  Issue moved to initial closure at INC147 and included in the COCAG and TBPAG on 4/29/16.

· Issue 809: Update COCAG Appendix D, Reservation timeline was accepted at INC 146 and moved to initial closure.  COCAG Appendix D updated 03/04/16.

· Issue 814: Verification that switching ID/POI on NXX application is in the requested Rate Center LATA was accepted at INC148.


· Issue 818: Updates to TBPAG and COCAG regarding supporting documentation required under FCC 15-70 was accepted at INC148.  Issue was moved to initial closure on 06/17/16 and expected to be updated in the COCAG and TBPAG on 07/18/16.

· 1/16 - Discussed with INC potential feedback to the NOWG regarding action item assigned to the NOWG by the NANC on the potential impacts of nationwide number portability to the life of the North American Numbering Plan (NANP).  Also discussed impacts to NRUF Form 502.
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