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The standing monthly meeting agenda was reviewed and accepted with no changes

MONTHLY NANPA/NOWG MEETING AGENDA

Process Improvement Plan (PIP) Review

Ron Connors reviewed the status of the PIP items.  As the specific items are completed, it is noted on the PIP matrix

1.  Code Administration System (CAS)  

The Analysis and recommendations that came out of the CAS survey is still targeted for completion 3Q02 and will be discussed further at the face-to-face meeting in September.

NANPA has prepared a study of the CAS, LERG and NRUF discrepancies and will be covered later in the agenda.

2.  NANPA Web Site
Nothing to Report.  The dates on schedule still appropriate.

3.  Code Administration
The code conflict measurement was changed to rejects.  More discussion later in the agenda.

4.  Relief Planning
Most items completed.  

ACTION ITEM:  Jim Deak will send a copy of the new standardized Planning Letter format to Jim Castagna to be attached to the final meeting minutes. (Completed and attached)

5.  NRUF

Discussion regarding the updating of NRUF information to state commissions.  John Manning explained the timelines for getting NRUF information to state commissions.  There are triggers to determine when NANPA would send correcting NRUF data to a commission.  They are:  a carrier is delinquent in sending in their initial NRUF data, and then they submit the data to NANPA; there are major modifications from a carrier who has already submitted their NRUF data; the state commission asks the NANPA for a new copy of the NRUF.  The states are primarily interested in the utilization data.  The states are not interested in receiving new copies of the NRUF data all of the time.  

ACTION ITEM:  NANPA is to put together a paragraph to be added to PIP #5 on the how item three is handled and is associated with a metric.  

6.  Measurements

Three new performance measurements were added regarding the NRUF.  The notification of anomalous data was changed from NANPA having the anomalies in 60 days and notifying the service provider down to 45 days, notification to states of significant changes in SP NRUF submissions is done within 10 days and the posting of the job aid is 60 days prior to submission date.

7.  General PIP 
NANPA has implemented a process to withdraw relief plans for NPAs whre exhaust has moved out more then 5 years.  When withdrawing relief plans, there is text in letters explaining  obligations.

NANPA briefed the Congressional staff 8/22/02 of what is happening in the Industry.

Special thanks to John Manning for his hard work on the NENO.

NANPA COMPLAINTS

There was one new complaint.  It was in issue between the carrier and the customer.  NANPA was able to assist in steering the customer in the right direction to get the issue resolved.

Two previous complaints were discussed, one from Qwest and one from Integra.

Qwest complaint.  Codes were put on the disconnect list in error.  Not formerly closed.  Qwest wanted to make sure this didn’t happen again to Service Providers.  NANPA said that this problem occurred early in the new process.  NANPA is continuing to work with Qwest.  One person in NANPA now handles this process.

Intgegra Complaint:  Resolution sent July 26, 2002 to NOWG.  Not sure if completely resolved.

ACTION ITEM:  Allow NANPA time to look at INC issue 311 and Integra’s complaint and resolution to see if it got resolved before or after the INC guidelines were resolved.  Then determine how to approach Integra CO250 Integra Contribution.

CO CODE ADMINSITRATION

CO CODE ADMINISTRATION

There were 0 code rejects in July.  NANPA is still investigating one possible code reject for August in Illinois that is a possible 7 digit dialing conflict.

Nothing else to report.

CO ADMINISTRATION SYSTEM (CAS)

Tom Foley of NANPA gave a presentation of the comparison of records between the LERG/CAS/NURF.  Seven different categories were addressed where most of the  discrepancies surrounding records were in CAS.  With most of the categories, NANPA had a recommendation to correct the data.    NANPA is looking at addressing this issue with several options:

a. If the NRUF agrees with the LERG, just make the changes in CAS

b. Compile all of the discrepancies and send a report to the SP’s for concurrence for NANPA to make the changes in CAS

c. Request all SP’s to submit Part 1’s to make the changes, no matter how old the records are.

NANPA is exploring the most efficient  way to resolve.  NANPA will be presenting to the NOWG their recommendations and then will go to the NANC with the plan and with approval will go forward to resolution.  Whatever the resolution, NANPA will make as an ongoing process.  NANPA sees this as a separate project and each category will be addressed separately.

Agenda Items 5 –8 

Because of the limited time for the remainder of the meeting, NANPA was asked if they had anything they wanted to discuss regarding agenda items 5 – 8.  John Manning mentioned three items:

a. A Delta NRUF was done for New Jersey.

b. At the NANC meeting in September, NANPA will talk about the CAS/LERG/NRUF investigation project.

c. Where there will be wireless pooling, NANPA is compiling exhaust figures for certain NPAs where there is immediate impact.

NEXT MEETING:

September 25, 2002.  Face-to-Face meeting in Washington D.C. NANPA and NOWG at former NANPA location at 1120 Vermont Ave. suite 400, Washington, D.C.  9:00 a.m.

Further information will be sent out prior to meeting.

