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1. Hurricane Rita 

On September 23rd, the NAPM LLC took a proactive approach to the Hurricane Rita events that may impact the SW region and instructed NeuStar to take the same measures that were undertaken in the SE region for Hurricane Katrina. The Cross Regional list was notified of this wavier and will be notified again once the NPAC LATA edit wavier has been rescinded.  In addition, all providers in the affected area will be reminded to correct any previous NPAC LATA changes that may have occurred during the wavier period.

2. Hurricane Katrina – September 2005 NANC Action item
Provide a summary of the actions taken to respond to Hurricane Katrina’s 1) impact on telecommunications networks and services; 2) lessons learned; 3) issues for NANC or the FCC to consider (including changes to rules).

SE Region NPAC Activity

· Approximately 2000 telephone numbers were ported across LATA boundaries after Hurricane Katrina  

· About 300 blocks of existing numbers (1000 per block) were moved across LATA boundaries using number pooling.  

· No impact to the Help Desk nor was there any operational impact on the NPAC itself.

Summary of Actions Taken by NAPM LLC

· The NPAC systems did not experience any outages or service affecting problems due to Hurricane Katrina disaster.

· The only change made to the NPAC database and functionality was to suspend the edit that prevents a service provider from assigning an out of LATA LRN to a ported number or a pooled block. 

· The NAPM LLC approved the suspension of the NPAC edit in the Southeast NPAC Region on August 31, 2005.

· Prior to relaxing the NPAC edit, all Users of the NPAC were notified of this change via email through the normal NPAC User notification distribution list.

· NeuStar advised the NAPM LLC that to their knowledge, no negative impacts to the NPAC system performance were experienced due to the change in the LATA LRN edit functionality.

· Based on the NAPM LLC instructions, the NPAC Users were notified by NeuStar that on November 27, 2005 the LATA LRN edit for the Southeast NPAC Region would be restored to normal edit functionality. 

· On November 27, 2005, in keeping with the suspension of numbering rules ordered by the FCC, the NPAC edit was restored. 

· The NPAC system did not experience any service affecting outages during the restoral of the LATA LRN functionality.

Lessons learned and issues for NANC or the FCC consideration

· The NAPM LLC requested the LNPA WG provide the NAPM LLC with any technical and/or operational details regarding the relaxation of the NPAC LATA LRN Edits. 

· The LNPA WG provided the NAPM LLC with a report titled “Interim Report on Out Of LATA Porting & Pooling for Disaster Relief after Hurricane Katrina”. 

· The LNPA WG report contains valuable information that should be considered in future disaster events including Lessons learned and issues for NANC or the FCC consideration.

· The NAPM LLC agrees with the report developed by the LNPA WG and appreciates the extensive work done by the LNPA WG in developing this report. 

· Attached for the NANC review and consideration is the LNPA WG report.

3. NPAC Software Release Regional Rollout Schedule 

The NAPM LLC approved the following regional rollout for the NPAC Release 3.3 at its September meeting: 

· 2/26/06 
(Region 1) West Coast

· 3/26/06  
(Regions 2 and 3) Southeast and Western

· 4/2/06  
(Regions 4 and 5) Northeast and Mid-West; and 

· 4/9/06 
(Regions 6 and 7) Southwest and Mid-Atlantic

4. Service Provider Maintenance Window Change

The NAPM LLC has approved, effective January 1, 2006, to change the service provider weekly maintenance window to the following times:  Sunday Midnight 12 AM Central Time and ending 10:00 AM Central Time, with the understanding that the NPAC is to be fully operational by 9:00 AM Central Time.

5. NPAC "Response Time"
The NAPM LLC has approved and instructed NeuStar to permanently decrease the NPAC "response time" interval from 60 minutes to 15 minutes in all US Regions effective Sunday, October 2, 2005.  The “response time” interval is the time frame in which a SOA or LSMS system has in responding back to a NPAC broadcast.  This setting is also known as the SOA Retry Interval and the Local SMS Retry Interval.
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