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Issue Statement/Business Need:

The United States Department of the Navy (DON) has accumulated over 1,000,000 unique telephone numbers for fixed-wire, mobile, fax, in-bound modem and pager services from its myriad of service/network providers. Many of these numbers reside in highly desirable and severely constrained availability geographic area code locations. 

Managing these assets has been impossible from an enterprise standpoint and the DON wishes to develop the capability to control and manage on an enterprise basis the entire Continental United States (CONUS) telephone numbering assets of the Department of the Navy.

The DON personnel relocate on average every three years and are required to be assigned a new direct dial telephone number. This creates confusion and constantly causes military personnel not to be reachable.  The DON would like to assign personnel single telephone numbers for CONUS for their entire term of service. 

The DON, only after being granted its request for application to be assigned an Area Code, would pursue filing with local number dial access for each state. This would in effect enable the DON to be reachable from any telephone on the public switched telephone network (PSTN) in CONUS as a local call.

Suggested Solution:
DON requests to consolidate its vast holdings of these numbers for a newly issued area code for its sole use and purposes. 

The proposed NANP Area Code would be 366 (DON).

Resolution Statement:
Associated Committees/Issues:

· NIIF (NRRIC)

· OBF

Related work required for the solution to this issue to be implementable by the industry--consider functional platform; interoperability; performance, reliability, and security; OAM&P; ordering and billing; and user interface work.
Expected issues to be resolved:

· access agreements

· mobile providers being granted access to issuing individual numbers

· enabling general public access to directory services

· pager services

· enabled access to numbering administrator

· capture of all DON current NANP issued telephone number assets

Issue Champion(s):

Department of the Navy
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Activity Log (can be very brief but this must be regularly updated on a meeting-by-meeting basis and include all agreements reached and action items):

· INC 78: The issue was accepted and remanded to the NPA Subcommittee. The issue was discussed briefly in the subcommittee, since some of the subcommittee members had not been present at the General Session. Further discussion of the issue, however, was postponed until INC 79.

· INC 79: It was noted that the proposal would require mandatory 10 digit dialing across the affected area. The contributor noted that the most up-to-date figure of the numbers in question is approximately 1,400,000 unique telephone numbers for fixed-wire, mobile, fax, in-bound modem and pager services from its myriad of service/network providers. It was asked if it was the intent that a 366 call be local everywhere in the U.S., to which it was responded, yes. One participant expressed concern that the mandatory 10 digit dialing aspect of the proposal would be a significant effort on the part of SPs to implement, requiring additional significant physical and financial resources.

It was noted that the customer education aspect is a huge concern to SPs especially because of the massive dialing plan change the proposal would entail.

It was also asked how the contributor would ensure that Emergency Services location identification would be handled under the proposal, to which it was responded that it had been indicated to the Navy by four different location identification providers that Emergency Services would not be impaired under the proposal (as long as it is just a single NPA). INC agreed that the NPA Co-Chair(s) will generate written requests to the following organizations seeking their input:
· ATIS Ordering and Billing Forum (OBF)

· ATIS Networking Interconnection Interoperability Forum (NIIF)

· ATIS Emergency Services Interconnection Forum (ESIF)

· North American Numbering Council (NANC) LNPA Working Group
· Telcordia Common Interest Group on Rating and Routing (CIGGR)
· ATIS Telecom Management and Operations Committee (TMOC)

· ATIS Packet Technologies and Systems Committee (PTSC)

· Canadian Steering Committee on Numbering (CSCN)

The draft requests will be reviewed and finalized at a future INC virtual meeting on December 21, 2:00-5:00 p.m. (Eastern).
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