NOWG Meeting Notes – October 7, 2004

Participants:

Joanne Edelman

Rosemary Emmer

Paula Hustead

Mark Lancaster

Natalie McNamer

Julie Neumann

Beth O’Donnell

Julie Petersen

Karen Riepenkroger

No changes to the proposed agenda sent out by Karen Riepenkroger.

Started with discussion of draft of change order 31 presented by Paula H.  

There was discussion about the combining of Change Order 31 and 32.  

There was further discussion regarding the ability of one service provider to submit an idea for a PAS upgrade to the PA and have a change order generated.  

There was discussion in asking the PA to manage change orders better.  

There was a question on whether the non-service effecting change orders could be part of the technical requirements.

Because of the questions, Julie P. offered to send Shannon Sevigny an email asking her if they would consider combining change orders 31 and 32.    Also, Julie will ask if 33 and 34 are 2 separate change orders or does one replace the other.

Shannon was able to join the call.  She said 31 and 32 could be implemented at the same time, but they are separate work efforts and the cost to the industry wouldn’t be any less.  She also told us 33 and 34 were 2 separate change orders, one didn’t replace the other.

She was asked how a company would withdraw a request they submitted to the PA that generated a change order.  Shannon said they would need to write a letter to Amy Putnam asking to withdraw the request.  The PA would review and advise the FCC  A decision would then be made.  The letter should be addressed to Amy with Shannon Sevigny and the FCC (Sanford Williams and Mark) copied.

Shannon said when an idea from a service provider is submitted; the PA looks on how it would benefit a good portion of the industry.  If it only affects one service provider or the service provider can get the information elsewhere that is discussed with the Service provider before a change order is issued.

It was suggested that it might be beneficial if non-service affecting change orders were submitted to the FCC quarterly.  This would give the PA an opportunity to see if the same idea would come in from various Service providers and perhaps have the ability for some ideas to be combined to save time and money.

ACTION ITEM:  Karen Riepenkroger and Rosemary Emmer are to draft a letter with this idea and send it to the group for review.

PA Technical Requirements Review Draft 3

 There was discussion on whether the ideas for upgrades to PAS that are non service affecting, that are becoming change orders could be incorporated into the next version of the technical requirements?

ACTION ITEM:  Karen Riepenkroger and Rosemary Emmer are to write a letter to Sanford Williams of the FCC asking him if the PAS upgrades that are suggested to the PA, that are turning into change orders could be part of the next technical requirements document.  These would be non-service effecting items.

Members on the call agree they need and opportunity to review the draft 3 Beth had just sent out.  

The next meeting on October 21st will be the NOWG/NAPA call.  After that call there will be discussion on the surveys.

ACTION ITEM:  By November 10, 2004 NOWG members should submit any upgrades, additions, and changes of the technical requirements document to Beth.

ACTION ITEM:  Beth will send a reminder notice to the NOWG the week of October 25th to send her technical requirement document upgrades.

There was a question of how the NOWG is notified of FCC approval or not, of change orders.

ACTION ITEM:  Rosemary will find out the standard process of change order notification.

ACTION ITEM:  Karen R. will update the Change order matrix and send out to all.

Meeting concluded.

