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Program Improvement Plan (PIP) Review - Items in red and bolded in the attached document are new as of the last PIP document. Items in red and not bolded were previously reviewed with the NOWG.  
Summary: 
· John noted that Beth Sprague was at the PA Concord, CA office discussing training videos. 

· It was noted that the automation of entering data into BIRRDS on the ACD is under review/discussion.

Details:
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Monthly Operational Report (MOR)  - Highlights of monthly activities - Items in red and bolded in the attached document are new as of the last MOR document. Items in red and not bolded were previously reviewed with the NOWG.
Summary:
· NAS DMZ deployed in Charlotte on 8/29/12 and in Sterling on 9/11/12.  Implementation occurred without having to schedule NAS downtime. 
· NANPA responded to 31 NANPA feedback emails from 8/1/12 through 8/31/12.  For 2012, NANPA has responded to nearly 300 feedback emails.

Details:

[image: image2.emf]MOR 2012 - 091812


NANPA Complaints
· No complaints received.
NANP Administration System (NAS)
· Modifications are being made to the load balancer in NAS to correct  an issue with the link in NNS notifications.  Until the issue is resolved, the NANPA will not include the link in NNS notifications 
CO Code Administration

· Metrics/Benchmarks –
Summary:

Central Office Code Administration Monthly Performance Metrics - Volume: August, 2012
	Measure
	Metrics

	Assignments
	258

	Changes
	458

	Denials
	94

	Cancelled
	16

	Cancelled Disconnects
	

	Disconnects
	34

	Reservations
	

	Total Processed
	844

	Pooling Pass-Thrus
	


Central Office Code Administration Monthly Performance Metrics - Volume: August, 2012
	Percentage of central office code applications processed in 7 cal. days
	100%

	
	Number of applications exceeding 7 days 
	0

	
	Average days late for applications exceeding 7 days 
	0

	Percent of central office codes assigned without code reject or conflict
	100%

	 
	A.  CO code rejects 
	0

	
	B.  Code conflicts 
	0

	Percent of administrator phone calls returned by end of next business day                  
	100%

	
	Total number of administrator calls
	46

	
	Average days late for phone calls returned late
	N/A

	Percentage of AOCN inputs completed in 5 days
	100%

	
	Number of inputs exceeding 5 days
	0

	
	Average days late for inputs exceeding 5 days
	0

	Percentage of AOCN phone calls returned on time
	100%

	
	Total number of AOCN calls
	

	Percentage of applicable codes on which reclamation was started
	100%

	 
	Number of codes for which a Part 4 was not received 180 days after NANPA effective date 
	21

	 
	Number of codes on which reclamation started late.
	0

	
	Codes recovered
	0

	
	Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List
	0


Details:
· Please see the appropriate tab in the “NANPA Measurements – August 2012” document attached below for detailed information on Code Quality. 

Other NANPA Resource Administration

· Metrics/Benchmarks - All metrics were met for August.
· Status of Resources - Please see the appropriate tab in the “NANPA Measurements – August 2012” document attached below for detailed information on Other Resources. 

· Other NANP Resources Developments/Activities/Issues – none reported
Numbering Resource Utilization/Forecasting (NRUF)

· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements - August 2012” document attached below for detailed information on NRUF Performance Measures. 

· Please see the “NRUF” section of the MOR document for additional NRUF information.

· Client Usage/Difficulties Reported/Observed – none reported

· Areas Under Consideration for Improvement – none reported
Supporting Documentation for sections above:
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NPA Relief Planning

· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements - August 2012” document attached above for detailed information on NPA Relief Planning, Monthly Performance Measurements. 

· Status of Current NPA Relief Projects/Activities are reported the following document:
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INC Activities
· The following issues went into initial closure at INC 125:
· Issue 692: Update the 5YY requirements for resources (worked in conjunction with Issue 702: Update Service Description for Use of 5YY Resources).  This issue will go to Initial Pending as NANPA will be submitting a change order (this will be Change Order #1 under the new contract) no later than 9/24/12.

· Issue 741: Edit Definition of NANP to include Sint Maarten was accepted at INC 125.
Number Administration Activities/Events/Projects
· NANPA responded to 31 NANPA feedback emails from 8/1/12 through 8/31/12.
Action Item Review

· No action items on which to report
Open Discussion
· It was noted that NANPA is currently looking at the 5YY forecast and reported that a Planning Letter may be issued within six months announcing the next 5YY number available for assignment. 
Next Meeting

· October 23, 2:00pm ET 
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		NANP Administration System (NAS)



		1. Updates/enhancements/

changes to NAS

2. NAS education and training 

3. NAS Performance



		· 1/12 – Renewed SSL certificate on NAS load balancers.  

· 4/12 – NAS build on 4/27/12.


· 7/12 – NAS network gear (new firewalls, switches and load balancers) required for NAS DMZ received.  DMZ work underway in Charlotte, with planned deployment the week of 8/27/12.

· 9/12 – NAS DMZ deployed in Charlotte on 8/29/12 and in Sterling on 9/11/12.  Implementation occurred without having to schedule NAS downtime.

· 6/12 – Updated the NAS Other NANP Resources User Guide.


· 7/12 – Updated the NAS NNS User Guide and NRUF On-Line User Guide.


· 7/12 - NAS availability over past year (7/31/11 – 7/31/12) – 99.9%.





		

		Code Administration



		1. Industry education/ notification on code administration issues (i.e., rate center changes, reclamation of abandoned codes, etc.) 


2. NANPA Code Administrator education/training 

		· 2/12 – Distributed NNS notice providing the status of the 724 NPA in Pennsylvania and a reminder that the assignment of central office codes from the relief area code (878 NPA) will commence when the supply of codes from the 724 NPA is exhausted.


· 2/12 – Distributed 2/23/12 NNS notice reminding users to ensure NAS and PAS Login IDs are the same (Pooling also sent same notice on 2/29/12).


· 3/12 - Distributed NNS concerning rate center consolidations in Washington 509 NPA, effective June 15, 2012.


· 3/12 – Distributed NNS on a rate center correction resulting in the addition of the Raleigh Durham Airport rate center, for code 919-840 only, effective June 23, 2012.

· 6/12 – Distributed NNS on rate center consolidation of BIXBYNORTH under BIXBY OK, 918/539, effective 09/29/2012.


· 2/12 – Reviewed License/Certification and Facility Readiness accompanying initial code requests.

· 6/12 – Reviewed processing of all types of effective date changes, including addition of new denial reason for effective date changes; review of consistent handling of duplicate requests.

· 7/12 – Reviewed and in some cases, updated standard verbiages used for Part 3 dispositions.







		

		Other Resource Administration



		1. Assignment/reclamation activities 




		· 4/12 – Published Planning Letter 436 announcing the initiation of assignments from the new 566 NPA.

· 4/12 – Published forecasted exhaust projection for the NPA 5YY resource.







		NPA Relief Planning



		1. Interaction with state commissions concerning NPA relief planning process and/or ongoing relief projects. 

		· 1/12 - Discussed with the NV PUC staff the latest status of the 702 NPA; since forecasted exhaust 2Q2015 relief planning would commence in 2Q2012; also discussed timing of relief implementation.


· 1/12 - Discussed with PA PUC staff pending PA 724 NPA exhaust.  Once the five remaining codes are assigned, NANPA will start assigning codes from the PA 878 multiple overlay NPA for rate centers within the 724 area.


· 1/12 - Coordinated dates for the NV 702 NPA Pre-IPD and NPA Relief Planning Meetings with the NV PUC staff.


· 1/12 - Provided maps to MI PSC staff for all but one of their 12 NPAs.  No map was available for the 906 NPA because there has been no NPA relief activity for that NPA since it was created 1/1/61.

· 2/12 - Discussed with the ICC staff the status of the 217 NPA and the possibility of releasing some UA codes for assignment.


· 2/12 - Discussed with AR PSC staff recovery of 33 abandoned codes in AR 870 NPA and potential for extension of exhaust date.

· 2/12- Discussed with the NV PUC staff the CO Code activity and status of the 702 NPA and the reclaiming of possible abandoned codes.


· 2/12 - Discussed with the TX PUC staff the status of the 512 NPA, the timing of relief intervals for an overlay and the need for a commission decision by summer.


· 2/12 - Delta NRUF published revising the exhaust projection for the PA 814 NPA and AR 870 NPA.


· 2/12 – Provided ID 208 NPA rate center map to ID PUC and discussed INC notification requirements and procedures for RCC projects. 

· 3/12 – TN 615 Delta NRUF published.  Advised Tennessee Regulatory Authority (TRA) Staff of the publication of the 615 Delta NRUF.

· 3/12 - Discussed NPA 870 Delta NRUF with AR PSC staff.  Concluded any action as a result of the revised exhaust projection should be addressed at the planned 4/23/12 meeting.

· 3/12 – NANPA filed comments in response to TRA notice seeking input from NANPA and others as to whether the 615 NPA relief petition should be dismissed.


· 3/12 – Coordinated date with Indiana URC and OUCC for IN 812 pending petition review call on May 16th at 2 PM ET.


· 4/12 – Responded to questions from KY PSC staff concerning KY 270 Relief Petition filed on 4/2/12 by NANPA on behalf of the Industry.


· 4/12 – Coordinated the TX PUC staff desire to conduct an informal NPA 512 conference call on a short notice, issued an NNS notice, provided the conference bridge, assisted the staff in conducting the call to explain their plans for a public meeting, an order for an overlay and implementation schedule; recorded and posted the notes on NNS.


· 4/12 – Worked with Indiana URC and OUCC staffs to change IN 812 pending petition review call from May 16th to June 5th due to TX PUC scheduling public hearing on 5/17/12.

· 4/12 – PA PUC dismissed the PA 814 June 9, 2009 petition filed by Neustar NANPA on behalf of the PA Telecommunications Industry and rescinded their December 7, 2010 Order implementing a geographic split.  The 582 NPA relief code has been reclaimed and placed in “reserved” status as ordered. 


· 4/12 - Assisted the TX PUC in preparing their 512 NPA Press Release, provided various rate center maps for the public meeting.


· 4/12 - Coordinated with the NV PUC staff on the timing for a 702 NPA relief decision.


· 4/12 - Started early coordination with CPUC on 415 NPA Relief Planning Logistics.

· 5/12 – Provided TX PUC meeting agenda, handouts and script for the public meeting.


· 5/12 – Assisted the TX PUC by participating in the 512 NPA Public meeting in Austin on May 17.


· 5/12 – Worked with Indiana URC and OUCC staffs to change IN 812 pending petition review call from June 5th to June 13th due to the IN Annual ITA Convention.


· 5/12 – Provided AR PSC staff a copy of the addendum filed on 5/17/12 recommending the 1/20/10 implementation schedule for the new AR 327 NPA be suspended due to the return of a large number of CO codes.  AR 870 exhaust date moved from 2Q2015 to 4Q2020.


· 6/12 – Provided the PA PUC Staff status update on the PA 724 NPA.  One of the three remaining CO codes was assigned, but another code was returned.  Per PL-222, NANPA will assign all remaining 724 codes before assigning codes in the 878 overlay NPA.


· 6/12 – NANPA filed the 702 NPA relief petition with the Nevada PUC on June 6, 2012. 


· 6/12 – At the request of the Texas PUC, NANPA attended the June 13, 2012 Texas PUC Open Hearing in Austin to answer commissioners’ questions on 512 NPA relief petition.

· 6/12 – Provided IURC Staff copies of individual maps and Exhibit B from IN 812 NPA pending filing and answered general questions.


· 6/12 – Coordinated with AR PSC Staff to delay publication of PL-437 to follow 6/22/12 AR PSC order suspending implementation schedule for 870/327 NPA overlay.

· 6/12 – Provided two NANP area code summary reports to IURC Staff from NANPA website and reviewed IN 812 code assignment summary reports. 


· 6/12 – Coordinated with the TX PUC Staff the 512 NPA Overlay implementation meeting date.


· 6/12 – Coordinated with the CA PUC Staff the 415 NPA relief planning pre-IPD and IPD meeting dates and PU code notification requirements.


· 7/12 – Provided IURC Staff INC Guidelines criteria for NPA Relief Alternatives and copy of NPA Relief Planning Guidelines.

· 7/12 – Discussed with the WI PSC status of 920 NPA and options to delay overlay implementation.


· 7/12 – Discussed with the MT PUC the status of the 406 NPA and their RCC NOI efforts.


· 7/12 – Provided the ID PUC the status of the 208 NPA.


· 7/12 – Discussed with the WUTC the status of the WA 360 and 509 NPAs and various relief scenarios.


· 8/12 – Coordinated with the NV PUC staff scheduled consumer sessions on the 702 NPA relief petition and provided them a draft script, agenda, comment form and handouts.


· 8/12 – Provided the OCC staff the status of the OK 405 NPA along with copies of the latest INC Relief Planning Guidelines, basics of relief planning and the FAQ on area code relief.


· 8/12 – Responded to questions from the Indiana Office of Utility Consumer Counselor (IOUCC) concerning the exhaust projection for Indiana’s 765 NPA.

· 8/12 – Met with OH PUC Staff for overview of NANPA


· 8/12 – Met with MI PSC Staff for overview of NANPA

· 9/12 – Delta NRUF published revising exhaust projection for KY 270 NPA.  New projected exhaust date is 1Q2014, changed from 3Q2014.


· 9/12 – Provided PA PUC Staff status update on PA 724 NPA.  Four codes are currently available due to two code returns this year.  Per PL-222, NANPA will assign all remaining codes before assigning codes from the PA 878 NPA.


· 9/12 – At the IN 812 Prehearing Conference, NANPA was represented by local counsel per IRUC requirements.

· 9/12 – Attended the 9/7/12 NV PUC prehearing conference on the 702 NPA relief petition.





		NRUF



		1. NRUF education/training and other NRUF activities



		· 1/12 – Distributed NRUF filing tips via NAS NNS.


· 3/12 – Missing Utilization notifications sent to SPs who filed for some, but not all, of the CO codes and/or 1K blocks in their inventories.

· 4/12 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or 1K blocks in their inventories.

· 5/12 – Posted updated Geo and Non-Geo NRUF Job Aids to the NANPA website.


· 6/12 – Directed NRUF filers using email to send their non-geographic Form 502 to the cocus@neustar.com (new submissions) and rev-cocus@neustar.com (revisions).  Emails delivered to NRUF500900@neustar.com and rev500900@neustar.com addresses are sent to the cocus mailboxes.


· 6/12 - Distributed reminder notice concerning August 1 submission cycle.


· 8/12 – Missing Utilization notifications sent to service providers that filed for some, but not all, of the CO codes and/or 1K blocks in their inventories.








		NANPA Web Site



		1. New functionality/ information to the NANPA web site 




		· 1/12 – 2011 NANPA Performance Survey posted to the NANPA website.  NNS noticed distributed on 1/3/12.  Reminder notices distributed 1/13/12, 1/30/12 and 2/13/12.

· 2/12 – Updated NANP country contacts.

· 3/12 – Published 2011 NANPA Annual Report.

· 4/12 – Added link to 566 NXX Assignment Listings under Reports.







		General



		1. NANPA feedback and initiatives

2. New regulatory directives impacting number administration

3. INC activities



		· NANPA responded to 31 NANPA feedback emails from 8/1/12 through 8/31/12.  For 2012, NANPA has responded to nearly 300 feedback emails.

· 1/12 – NANPA provided a NANP exhaust analysis tool for inclusion in the NOWG response to a NANC request for input on the potential impact of the USF-ICC Transformation Order and FNPRM documents on the NANP.

· 3/12 – Distributed notice on p-ANI activities (directed at entities assigned non-dialable p-ANIs).


· Issue 726: Clarification in Identifying Possible Relief Alternatives was accepted at INC121 and moved to initial closure at INC 124.  NPA Relief Planning & Notification Guidelines updated on 8/3/12.

· Issue 727: Effective Date Changes Not Allowed More Than 6 Months after Application Date was accepted at INC121 and moved to final closure on 1/12/12.  Updated in COCAG and TBPAG on 1/20/12.

· Issue 730: Proof Certification and Facility readiness to transfer a central office code was accepted at INC122 and moved to initial closure at INC124.  COCAG and TBPAG updated on 8/3/12.

· Issue 729: Updates to CIC Assignment Guidelines was accepted at INC122 and moved to final closure at INC123.  CIC Assignment Guidelines updated on 5/25/12.


· Issue 733: Additional updates to types of proof of facility readiness was accepted at INC123 and moved to initial closure at INC124.  in COCAG and TBPAG updated on 8/3/12.

· Issue 735: Update to facilities readiness language regarding pre-planning checklist was accepted and moved to initial closure at INC124.  COCAG and TBPAG updated on 8/3/12.


· Issue 736: COCAG Section 6.3.1 Edit regarding Rate Center Change to an NXX was accepted and moved to initial closure at INC124.  COCAG and TBPAG updated on 8/3/12.


· Issue 692: Update the 5YY requirements for resources (worked in conjunction with Issue 702: Update Service Description for Use of 5YY Resources) was moved to initial closure at INC124.  Issue moved back to “active” status at INC 124, based upon objection from NANPA.   At INC 125, issue moved to initial closure.  Issue moved to initial pending on 9/14/12 with expected change order.

· Issue 714: Edit definition of NANP to include Sint Maarten was accepted at INC125.
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												North American Numbering

												Plan Administration (NANPA) Report

												August 2012 Performance Measurements

												Issued:  September 18, 2012





Code Admin. Volume

		Central Office Code Administration

		Monthly Performance Measurements

		August 2012

						Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12

		Assignments				279		304		238		289		171		183		258		278		216		196		214		126		258

		Changes				1,133		614		324		503		441		446		389		617		479		648		682		505		458

		Denials				58		91		78		81		47		48		61		96		77		73		57		106		94

		Cancelled				10		4		7		5		9		9		28		19		8		15		6		6		16

		Cancelled Disconnects*				0		0		4		0		1		0		0		0		0		0		0		0		0

		Disconnects				24		10		27		25		88		10		24		40		21		216		33		31		34

		Reservations				0		0		0		0		0		0		1		0		0		0		1		0		0

		Total Processed				1,494		1,019		667		898		747		687		733		1,031		793		1,133		987		768		844

		Pooling PassThrus				1,040		785		571		754		609		491		476		750		537		722		671		510		710

		*Added new row 10/23/2007





Code Admin. Measurements

		Central Office Code Administration

		Monthly Performance Measurements

		August 2012

								Nov-07		Dec-07		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12

		1.		Percentage of central office code applications processed in 7 cal. days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Number of applications exceeding 7 days (Note 4)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				§		Average days late for applications exceeding 7 days (Note 4)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		2.		Percent of central office codes assigned without code reject or conflict				98.7%		100.0%		100.0%		100.0%		100.0%		99.3%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		99.5%		100.0%		100.0%

						A.  CO code rejects (Note 1) (Note 5)		2		0		0		0		0		2		0		0		0		0		0		0		1		0		0

						B.  Code conflicts (Note 1) (Note 5)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		3.		Percent of administrator phone calls returned by end of next business day				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Total number of administrator calls		224		132		59		35		25		30		30		45		35		60		50		47		45		50		46

				§		Average days late for phone calls returned late		na		na		na		na		na		na		na		na		na		na		na		na		na		na		na

		4.		Percentage of AOCN inputs completed in 5 days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of inputs exceeding 5 days		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Average days late for inputs exceeding 5 days		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		5.		Percentage of AOCN phone calls returned on time				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Total number of AOCN calls		60		46		33		30		29		25		24		30		29		48		45		45		42		46		40

		6.		Percentage of applicable codes on which reclamation was started				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of codes for which a Part 4 was not rec'd 180 days after NANPA eff date (Note 2)		48		44		26		13		15		20		47		24		17		31		36		58		40		55		21

						Number of codes on which reclamation started late.		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Codes recovered (Note 3)		0		2		0		0		0		46		1		0		2		0		0		1		0		0		0

						Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List		0		2		0		0		1		0		0		0		0		0		0		1		0		1		0

						Note 1:  As of February 2003, this measurement is changed to reflect code rejects which were not due to NANPA error and code conflicts which represent a NANPA assignment error.

						Note 2:  As of October 2004, this measurement is changed (under perf measurement 7) to show the amount of codes for which NANPA did not receive a Part 4 in service confirmation 180 days after the original effective date

						Note 3: As of January 2005, this measurement is changed (under perf measurement 7) to show the amount of codes recovered through the reclamation process (state/FCC directed NANPA to reclaim)

						Note 4: As of November 17, 2008, this measurement is changed to reflect the reduction in processing from 14 calendar 7 calendar days.

						Note 5: As of October 2009, this measurement is changed to reflect code rejects which were assignment errors and code conflicts which represent dialing conflicts.

						Code exchanges initiated by an SP have been removed from 2009 measurements (1 from Sep 09, 7 from July 09, 3 from Mar, and 1 from Jan 09) .





NRUF Measurements

		Form 502 (NRUF) Administration

		Monthly Performance Measurements

		August 2012

				Qualitative		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12

				Measurements

		1		Form 502 Email Submissions		690		206		72		55		64		2491		510		333		124		149		104		2257		823

		2		Form 502 FTP Submissions		644		25		12		7		3		871		60		17		15		2		0		1295		25

		3		Form 502 Web Submissions		541		326		156		320		509		1221		849		657		604		449		392		1178		667

				Total Submissions		1875		557		240		382		576		4583		1419		1007		743		600		496		4730		1515

		4		Error Notifications Sent		387		61		23		13		15		651		137		76		30		33		13		886		247

		5		Missing Utilization		330		0		0		0		0		0		0		350		0		0		0		0		355

				Notifications Sent

		6		Anomalous		81		224		39		0		0		0		14		260		14		0		0		0		53

				Notifications Sent

		7		Confirmation Notifications		933		170		60		49		67		2686		428		272		109		116		90		2630		601

				Sent

		8		Phone Calls/Emails		303		145		99		47		49		228		119		235		90		105		59		269		234

				Received

		9		State Reports Created		1		31		2		0		0		0		0		35		1		1		0		0		0

		10		Job Aids Created/Revised		0		2		0		0		0		0		0		0		0		2		0		0		0

				Performance		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12

				Measurements

		1		Percentage of Form 502s		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Processed Within 7 Cal.

				Days of Submission Date

				* Number of Form 502s		0		0		0		0		0		0		0		0		0		0		0		0		0

				Proc. Exc. 7 Cal. Days

				* Ave. Days Late-Subm.		0		0		0		0		0		0		0		0		0		0		0		0		0

				Exc. 7 Cal. Days

		2		Percent. of Miss. Util. Not.		100%		N/A		N/A		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A		N/A		100%

				Sent w/ 45 days of Rpt. Dd.

				* Number of Notifications

				Exceeding 45 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Average Days Late for

				Notifications Exc. 45 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

		3		Perc.-Anomalous Notific.		100%		100%		100%		N/A		N/A		N/A		100%		100%		100%		N/A		N/A		N/A		100%

				Sent w/ 90 Days of Rpt. Dd.

				* Number of Notifications

				Exceeding 90 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late-Notific.

				Exceeding 90 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

		4		Perc.-Phone Calls/Emails		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Returned w/ 1 Bus. Day

				* No. of Calls/Emails		0		0		0		0		0		0		0		0		0		0		0		0		0

				Returned Exc. 1 Bus. Day

				* Ave. Days Late-Calls/		0		0		0		0		0		0		0		0		0		0		0		0		0

				Emails Exc. 1 Bus Day

		5		Perc.-Job Aid Upds. Post.		N/A		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A

				to NANPA Site 60 Days

				Prior to NRUF Sub. Dead.

				* No.-Upds. Prov. Exc. 60

				Days Pri.-NRUF Sub. Ddl.		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late for

				Prov. Updated Job Aid		0		0		0		0		0		0		0		0		0		0		0		0		0





NANP Resource Measurements

		NANP Resource Administration

		Monthly Performance Measurements

		August 2012

				Industry Performance Measurements		Goal		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11		Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12

		1		Applications processed within 10 business days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		2		Reclamation begun on codes not activated within the guidelines timeframe		# of reclamations		6		33		0		1		3		1		3		8		1		11		14		0		2

		3		Applicable code assignments submitted to INC for reclamation		# of reclamations		2		0		0		0		0		0		1		1		0		0		0		0		0

		4		Phone calls returned by end of next business day (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		5		Number of phone calls received		# of phone calls		31		19		20		26		26		36		26		36		34		19		26		37		33

				Code requests partitioned by resource and action		Assignments		90		166		97		82		6		5		23		18		47		2		119		31		4

						CICs		10		6		1		3		6		2		8		3		5		2		2		6		4

						555		0		0		0		0		0		1		0		0		0		0		0		0		0

						900		0		0		0		0		0		1		0		0		0		0		0		0		0

						5YY		80		160		95		79		0		1		15		15		42		0		117		25		0

						800-855		0		0		1		0		0		0		0		0		0		0		0		0		0

						Changes		120		9		662		1,214		18		4		8		26		28		5		53		13		49

						CICs		120		9		64		31		13		4		8		25		28		5		53		13		49

						555		0		0		0		0		5		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		598		1,183		0		0		0		1		0		0		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Denials		5		3		1		3		4		3		2		2		3		0		0		1		0

						CICs		5		3		1		3		1		1		2		2		2		0		0		1		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		1		0		0		0		0		0		0		0

						5YY		0		0		0		0		3		1		0		0		1		0		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

				Reclamation details		Reclamations - Returns		8		23		1		2		1		0		1		2		1		4		3		31		4

						CICs		8		2		1		2		1		0		1		2		1		3		3		8		4

						555		0		0		0		0		0		0		0		0		0		0		0		16		0

						900		0		21		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		0		0		0		0		1		0		7		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

				Applications withdrawn		Apps. Withdrawn		0		0		0		2		1		3		1		2		4		0		0		1		4

						CICs		0		0		0		2		0		2		1		2		3		0		0		1		4

						555		0		0		0		0		1		1		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		0		0		0		1		0		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		223		201		761		1,303		30		15		35		50		83		11		175		77		61

				Reports received/reviewed		Reports

						CIC Reports		53		25		11		4		5		624		85		36		12		7		10		742		39

						900 NRUF		58		8		0		0		0		0		66		0		0		0		0		0		66

						5YY NRUF		1,877		3		0		0		0		0		2,310		1		0		0		0		0		2,483

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		1,988		36		11		4		5		624		2,461		37		12		7		10		742		2,588

				NANPA requests for current contact information		Requests Sent

						CICs		8		2		2		1		5		0		1		0		3		2		0		1		0

						555		0		0		0		0		0		0		0		0		0		0		9		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		1		0		1		0		1		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		8		2		2		1		5		1		1		1		3		3		9		1		0

				na - Not applicable - Beginning January 2011, the 800-855 line number assignment data was added to the monthly performance measurements.





Definitions

		Form 502 (NRUF) Administration

		Monthly Performance Definitions

		August 2012

		Definitions of Qualitative Measurements

		Prior to October, 2004, rows 1-3 were defined:

		1. Form 502 Submission – This type of submission is the first submission of a Form 502 a Service Provider (SP) has sent for the current reporting cycle.

		2. Form 502 Correction – This type of submission is being made at the request of NANPA for the SP to correct errors the SP made on a

		502 submission for the current reporting cycle.

		3. Form 502 Update – This type of submission is initiated by a SP to update the SP’s 502 for the current reporting cycle.

		Effective October, 2004, rows 1-3 are defined:

		1. Email - This is the quantity of 502 submissions sent via email for the current reporting cycle.

		2. FTP - This is the quantity of 502 submissions sent via electronic file transmission (i.e. FTP) for the current reporting cycle.

		3. WEB - This is the quantity of 502 submissions via the NANP Administration System (NAS) for the current reporting cycle.

		For all months, rows 4-10 are defined:

		4. Error Notifications – This type of notification NANPA sends (via email) to the SP contact, as listed in the Company Information spreadsheet

		within the 502, to notify the SP of errors on that SP’s Form 502, and to alert the SP to correct the error and

		resubmit to NANPA within five business days.

		5. Missing Utilization Notifications – This type of a notification NANPA sends (via email) to all SPs that have submitted a 502 for the current

		reporting cycle, yet the SP has failed to report on all NXX codes assigned to that SP’s OCN, according

		to the NANP Administration System (NAS), and according to the Telcordia Local Exchange Routing Guide (LERG).

		NANPA sends the missing utilization notifications to SPs within 45 (calendar) days of the most recent reporting cycle.

		6. Anomalous Notifications – This type of notification NANPA makes (via email or telephone contact, depending on the NAS or LERG

		contact information used) to those SPs that show NXX codes assigned to that SP’s OCN, yet

		the SP has failed to report utilization on those resources for the most recent reporting cycle.

		NANPA sends the anomalous notifications to SPs within 90 (calendar) days of the most recent reporting cycle.

		7. Confirmation Notifications – This type of a notification NANPA sends (via email) to notify the SP that the 502 submission

		was processed and no errors were found in the initial analysis of the submission.

		8. Phone Calls/Emails Received – NANPA NRUF Administration tracks all incoming phone calls and emails that are related

		to 502 submissions.

		9. State Reports Created – NANPA creates individual state databases containing desegregated, company-specific utilization and forecast

		data pertaining to each state, as required by the FCC.  NANPA provides the individual state databases to each

		state within 45 (calendar) days of the most recent reporting cycle.  NANPA only provides the state databases

		to those states which request the data and have certified that the state has appropriate confidentiality laws

		to prevent public disclosure of the data.

		10. Job Aids Created – NANPA revises the Form 502 Job Aid, located on the NANPA website, 2 months prior to each Form 502

		reporting due date as appropriate.

		Notes on Performance Measurements

		Effective September, 2007, the following performance measure was removed from the report:

		"Percentage of Updates Provided to a State Commision within a Month of a Change to a Service Provider's NRUF Utilization."

		Effective January 2011, the following performance measures were changed on the report:

		"1. Percentage of Form 502s Processed Within 10 Business Days of Submission Date; 2. Number of Form 502s Processed Exceeding 10 Business Days; 3. Average

		Days Late-Submissions Exceeding 10 Business Days" were replaced by "1. Percentage of Form 502s Processed Within 7 Calendar Days of Submission Date;

		2. Number of Form 502s Processed Exceeding 7 Calendar Days; 3. Average Days Late-Submissions Exceeding 7 Calendar Days."

		Also effective January 2011, these performance measures were removed from the report:

		"4. Percentange-Error Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late for

		Notifications Exceeding 5 Business Days."

		"7. Percentage-Confirmirmation Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late

		Notifications Exceeding 5 Business Days."
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NPA RP Measurements

		NPA Relief Planning

		Monthly Performance Measurements

		August 2012

				Goal		Jan-12				Feb-12				Mar-12				Apr-12				May-12				Jun-12				Jul-12				Aug-12				Sep-12				Oct-12				Nov-12				Dec-12

		Performance Measurement		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		0		na		1		100%		0		na		1		100%		0		na		0		na		0		na		0		na

		2. 8-week initial meeting notification		100%		0		na		0		na		1		100%		0		na		0		na		0		na		1		100%		0		na

		3. 4-week IPD distribution prior to meeting		100%		1		100%		0		na		1		100%		0		na		0		na		0		na		0		na		1		100%

		4. 2-week distribution of meeting minutes*		100%		1		100%		1		100%		1		100%		2		100%		2		100%		1		100%		1		100%		1		100%

		5. Minutes review 3-weeks after meeting*		100%		0		na		0		na		0		na		0		na		2		100%		0		na		1		100%		0		na

		6. 6-week filing of industry relief plan*		100%		0		na		0		na		0		na		1		100%		0		na		1		100%		0		na		1		100%

		7. NPA assignment request 1 week after regulatory approval		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		8. Issue press release within 2 weeks after NPA assignment**		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		10. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		11. Post PL on website 3 weeks after the initial implementation meeting		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%

		12. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		13. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		14. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		Totals		100%		2		100%		2		100%		3		100%		4		100%		4		100%		2		100%		3		100%		4		100%		0				0				0				0

		Average days PMs missed

		* Or on an alternate date set by the industry at the meeting.





NPA RP Surveys

		NPA Relief Planning

		Monthly Performance Measurements

		August 2012

		Quality Surveys for Relief Planning Meetings

						Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. Provided adequate notice of the industry meeting				na		4.83		na		5.00		na		na		na		na

		2. Easily able to obtain documents via NNS				na		4.86		na		5.00		na		na		na		na

		3. Quality of documents and information provided was satisfactory				na		5.00		na		5.00		na		na		na		na

		4. Presented the industry with well-developed & reasonable relief alternatives				na		5.00		na		5.00		na		na		na		na

		5. Explained relief alternatives effectively				na		4.86		na		4.90		na		na		na		na

		6. Provided satisfactory responses to questions & concerns				na		5.00		na		5.00		na		na		na		na

		7. Provided satisfactory information re: CO code assignment history & NPA status				na		5.00		na		4.90		na		na		na		na

		8. Effective facilitator for the meeting				na		5.00		na		5.00		na		na		na		na

		9. Conducted meeting in impartial manner				na		5.00		na		5.00		na		na		na		na

		10. Adequate opportunity to express opinions				na		5.00		na		4.90		na		na		na		na

		11. Overall satisfied with conduct of meeting				na		5.00		na		5.00		na		na		na		na

		Number of meetings surveyed				0		1		0		1		0		0		0		0

		Number of attendees				na		17		na		26		na		na		na		na

		Number of survey responses				na		7		na		10		na		na		na		na

		Percentage survey response				na		41%		na		38%		na		na		na		na

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		Responses by Relief Planners to Voicemail and Email Messages

						Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12

		Number of voicemail & emails				21		28		43		48		33		33		25		29

		Number of responses greater than one business day				0		0		0		0		0		0		0		0

		Percentage response in one business day				100%		100%		100%		100%		100%		100%		100%		100%

		Quality Surveys of Industry Conference Calls*

						Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. NANPA provided adequate notice of the industry conference call						na						4.93						4.94

		2. Easily able to obtain documents via NNS						na						4.76						4.81

		3. The information provided prior to the call was sufficient to allow me to participate knowledgeably on the call.						na						5.00						4.89

		4. Quality of documents and information provided was satisfactory.						na						4.83						4.88

		5. The conference call facilities (sound quality, low noise) were satisfactory						na						4.76						4.72

		6. NANPA was an effective facilitator for the conference call.						na						4.93						4.89

		7. NANPA conducted the conference call in an impartial manner.						na						4.83						4.89

		8. NANPA was well prepared for the meeting.						na						4.83						4.94

		9. I had an adequate opportunity to express my opinions during the call						na						5.00						4.94

		10. Overall, I am satisfied with NANPA's conduct of the conference call						na						5.00						4.94

		Number of conference calls surveyed						0						2						2

		Number of attendees						na						26						33

		Number of survey responses						na						10						17

		Percentage survey response						na						38%						52%

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		* Conference call surveys are conducted on all conference calls (other than relief planning) during one month each quarter.

		NPA Relief Planning Petitions Dismissed by Regulatorys or Withdrawn by the Industry

						Jan-12		Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12

		NPA Relief Plans Dismissed				-		-		-		1		-		-		-		-

		NPA Relief Plans Withdrawn				-		-		-		-		-		-		-		-

		Total				0		0		0		1		0		0		0		0
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Wayne Milby - Relief Planning Notes - Eastern Region

NOWG Call – 9-18-12

For August 2012

· Four performance measurements were due in August and they were all completed on time.


· We responded to all voicemail and email messages within one business day.


· We conducted customer quality surveys for two Industry conference calls during August.  The average for all scores was 4.89 and the average combined score for question #10 – overall satisfaction with the call was 4.94 out of 5.0.  Of the 33 attendees, 17 or 52% responded to the survey.


· 8/1 – NANPA FedExed IN 812 NPA relief petition to IURC on behalf of Industry


· 8/9 – Responded to questions from Indiana Office of Utility Consumer Counselor (IOUCC) concerning exhaust projection for Indiana’s 765 NPA.


· 8/9 – Provided PA 570 NPA Monthly Exhaust Report to PA PUC for July 2012.  Pursuant to PA PUC 7/19/10 relief order, exhaust projection of March 2014 was based solely on historic NXX code demand.  April 2012 NPA Exhaust Analysis projects exhaust 3Q2013.


· 8/11 – Posted NNS notice for July PA 570 NPA Monthly Exhaust Report.


· 8/13 – Posted NNS notice for PA 570 NPA Jeopardy review call on 8/28/12  


· 8/21 – Met with OH PUC Staff for overview of NANPA

· 8/22 – Met with MI PSC Staff for overview of NANPA

· 8/28 – PA 570 Jeopardy review meeting.  Industry decided to set aside 11 additional codes for the PA for a total of twelve set-asides.

· 8/31 – Posted NNS notice with PA 570 NPA Jeopardy review call draft minutes  

For September 2012

· 9/7 – Delta NRUF published revising exhaust projection for KY 270 NPA.  New projected exhaust date is 1Q2014, changed from 3Q2014. 


· 9/10 – Provided PA PUC Staff status update on PA 724 NPA.  Four codes currently available due to two code returns this year.  Per PL-222, NANPA will assign all remaining codes before assigning codes in PA 878 NPA multiple overlay.


· 9/10 – IN 812 Prehearing Conference.  NANPA represented by IN local counsel.

· 9/11 – Provided the PA 570 NPA Monthly Exhaust Report to PA PUC for August 2012.  Pursuant to PA PUC 7/19/10 relief order, exhaust projection of January 2014 was based solely on historic NXX code demand.  April 2012 NPA Exhaust Analysis projects exhaust 3Q2013.


· 9/18 – Posted NNS notice for 8/29/12 PA 570 NPA jeopardy review call final minutes. As of 9/12/12 there are 22 available codes including 11 set asides for the PA


Joe Cocke - Relief Planning Notes-Western Region


NOWG Call – 9-18-12


For Aug 12


· 8/1 – Published PL-438, TX 512-737 NPA Overlay


· 8/2 – Conducted Pre-IPD meeting for CA 415 NPA.


· 8/3 – Posted NNS notice with notes from CA 415 NPA Pre-IPD meeting.


· 8/7 – Posted NNS notice with final minutes July 17th TX 512 NPA Imp Mtg.


· 8/9 – Posted NNS notice of relief planning IPD for CA 415 NPA.


· 8/9 – Posted NNS notice of NV 702 consumer sessions on 9/26-27.


· 8/14 -Shadowed the CA 408 PEP task force subcommittee meeting.


· 8/21 –Shadowed the TX 512 subcommittee meeting.


· 8/22 - Shadowed the CA 408 industry technical subcommittee meeting.


· 8/31 – Posted NNS notice reminder of relief planning meeting for CA 415 NPA.


For Sep 12


· 9/6 – Conducted IPD meeting for CA 415 NPA.


· 9/7 – Attended the NV PUC prehearing conference on the 702 NPA petition.


· 9/10 – Posted NNS notice with draft minutes from Sept 6th CA 415 NPA IPD Mtg.


· 9/10 – Posted NNS notice with CPUC draft customer notice on 415 NPA Public mtgs.


· 9/17 - Shadowed the CA 408 industry technical subcommittee meeting.


· 9/18 - Shadowed the CA 408 PEP task force subcommittee meeting.


· 9/18 - Shadowed the TX 512 subcommittee meeting.


Upcoming dates:


Sept 26-27 – NV 702 NPA Consumer Sessions in Laughlin and Las Vegas


Oct 22 – NV PUC continued prehearing conference on the 702 NPA relief petition.
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		Item

		Performance Area

		Action



		1



		Continue to proactively search for ways to improve processes, educate customers, and enhance system functionality




		· 1/12 - Monitored the Utilization Missing Report and Donation Discrepancy Report daily to ensure the reports are working properly for central office code and thousands-block assignments.  Used special reports generated internally at NANPA and from the PA to ensure accuracy.

· 2/12 – Created Pros and Cons table, allowing the relief planning participants to view via online meeting a list of pros and cons identified in previous relief activities and select those pros/cons applicable to a relief alternative being discussed.     


· 2/12 – Created a new online meeting aid to display proposed dialing plans and implementation schedules that permit the industry to make a near instant decision on what information to include in the relief petition.


· 2/12 – Included online meeting link in the PDF document posted in NAS NNS, in addition to including this information in the email notice.

· 3/12 – Created a new online meeting aid to display excerpts from the INC NPA Relief Planning & Notification Guidelines to assist the industry in understanding the INC criteria for relief alternatives and in making their decisions during NPA relief meetings.

· 6/12 - Added a month-by-month NRUF preparation checklist to the NANPA website derived from service provider training and a NANPA newsletter article.

· 8/12 – Updated online meeting aid with guideline excerpts containing the latest changes from the INC NPA Relief Planning and Notification Guidelines.



		2

		Work with the NOWG on determining the feasibility of automating Telcordia BIRRDS entries of ACD screen data elements (new entries, disconnects, modifications, etc.)



		



		3

		Implement training videos for NRUF, NAS and the website in lieu of live training sessions



		· 8/12 - NANPA scheduled visit to Concord, CA week of 9/17/12 to review process for creating training videos and discussion of automating ACD (NANPA) and BCD (Pooling) BIRRDS entries.
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