NOWG Project List

As of September 2003

	#
	Work Item
	Start Date
	Due Date
	Comp Date

	1
	Proposed PA Annual Performance Review Proposal, Timeline, and Survey
	July

2003
	Sept.

2003
	Sept.

2003

	2
	2003 NANPA Annual performance Survey, Timeline
	July

2003
	Nov.

2003
	

	
	
	
	
	

	
	NANPA PERFORMANCE IMPROVEMENT PLAN (PIP) RELATED
	
	
	

	1
	CAS system improvements / new system
	July

2003
	Dec 2003
	

	2
	CAS/LERG/NRUF discrepancies
	July

2003
	Ongoing
	

	3
	Process for reserving NPA’s
	July

2003
	Dec 2003
	

	
	
	
	
	

	
	PA RELATED ACTIVITIES
	
	
	

	1
	Working with PA Director, External Relations on clarifications related to WG review of submitted PA Change Orders.
	June 2003
	Ongoing
	

	
	
	
	
	

	
	ONGOING
	
	
	

	1
	Review NANPA’s Plan for Implementing new FCC Directives
	
	Ongoing
	

	2
	Review/Assist in Complaint Resolution – Administration and Systems
	
	Ongoing
	

	3
	Review/Recommend disposition of pending PA Change Order Proposals (See Change Order Tracking Report for NOWG status on individual Change Orders)
	
	Ongoing
	

	
	
	
	
	

	
	MONTHLY
	
	
	

	1
	NANPA/NOWG Standing Agenda Meeting

· Review Assignment Rejections/Code Conflicts

· Review NANPA Performance Metrics Results

· Review Process Improvement Plan (PIP) Progress

· Track INC Issues/review impact upon administration with NANPA
	
	Mthly
	

	2
	Monitor and review with NANPA, as needed, Complaints filed on NANPA’s Web Site
	
	Mthly
	

	3
	Summarize PA Change Orders/Maintain Change Order Matrix for NANC
	
	Mthly 
	

	
	
	
	
	

	
	ANNUALLY
	
	
	

	1
	Conduct Annual NANPA Performance Evaluation/Client Surveys
	
	Annual
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