Numbering Oversight Working Group (NAOWG)
Meeting Notes
December 16, 2021
[bookmark: _Hlk43358722]Attendees:
Phil Linse (Lumen)
Bob McCausland (Intrado)
Lisa Marie Maxson (10x People)
John Nakamura (10x People)
Linda Richardson (AT&T)
Glenn Clepper (Charter)
Sandra Jones (Cox)
Bill Andrle (FCC)
Rebecca Maccaroni (FCC)
Karen Schroeder (FCC)
Jonathan Lechter (FCC)
Paul Belote (Inteliquent)
Robert Nelson (NASUCA)
Paul Nejedlo (TDS Telecom)
Sarah Halko (Telynx)
Karen Riepenkroger (T-Mobile)
Rebecca Thompson (Twilio)
Bridget Alexander -White (US Connect)
Dana Crandall (Verizon)
Dyan Adams (Verizon)
Rebecca Beaton (Washington UTC)
Isaac Shloss (PACE)

Florence Weber (NANPA)
Beth Sprague (RND)
Heather Bambrough (Welch)
Kim Nadeau (Welch)

Lisa Jill Freeman (Bandwidth)

Administrative
· NAOWG Participation Statement
· NAOWG reviewed the below Participation Statement: “NAOWG voting is limited to NAOWG members.  If there is a vote, only one voice may represent the member organization in final deliberations and voting.  Neither non-members nor observers can participate in NAOWG decision deliberations or cast NAOWG votes.  Vetted and approved members of the working group (both primary and alternate) may attend and discuss the work product of the group.  The primary representative should represent the organization if in attendance.  If not, then the alternate may cast the vote on behalf of the member organization.”
· Agenda review
· Previous Meeting Notes 
· Meeting notes were approved, and Florence Weber will post to the NANC website. 
· FCC Opening Comments 
· There were no opening comments from the FCC.
· Proposed meeting dates for 2022 are:
January 27		June 23			
February 24		July 28
March 31		August 25
April 28			September 29
May 19

Action Item:  Phil to identify proposed meeting dates for October – December 2022





Billing & Collections Agent (B&C) Report
· Heather Bambrough (Welch) provided the following B&C Agent report for November
· All deliverables for November were met
· The NANP fund balance as of November 30, 2021 - $7,358,091
· The RND fund balance as of November 30, 2021 - $2,226,465
· Refunds ($57,322) to be sent in December2021 and January 2022 to those companies that made an over payment and are not in Red Light status
· Demand notices sent on November 15th to 494 companies with overdue balances  
· See the B&C November report for additional details





NANPA Report (now includes PA and RNA)
· Florence Weber (Somos) presented the NANPA November reports and reported a decrease in code and block assignments
· Geo Resources
· CO Code Information                                                                                                                                                       
· All measurements were met for November
· Thousands-Block Information
· All measurements were met for November
· p-ANI Information
· All measurements were met for November
· Non-Geo resource
· All measurements were met for November
· NRUF
· All measurements were met for November
· NPA Relief Activity
· Updates for November include:
· AR 870 – Arkansas PSC is requesting comments on the relief alternatives
· NY 516 – NY PSC is soliciting comments on relief of 516
· AZ 480, 602, 603 – AZ Corporation Commission adopted a boundary elimination as the method of relief
· See the NPA Relief tab for all NPA relief activity
· NPA Relief Planning
· All measurements were met for November
· Other Performance Metrics
· All measurements were met for November
· Trouble Ticket Detail
· N/A
· Customer Focus
· There were 14 customer focus items for November.  Details of the items are on the customer focus tab in the NANPA report.
· 988 – 10 Digit Dialing
· November meeting was held on November 18th
· Updated aggregated spreadsheet was posted to the NANPA website on 11/19
· Other
· INC
· No new INC issues
· Regulatory for November
· ID – Johan Kalala-Kasanda is a new staff person

· See the NANPA report for additional details




· RNDA
· Beth Sprague (Somos) provided the following RND update for November. 
· Volumes:
· Total disconnect telephone numbers received on November 15 was SPs – 18,304,059 and TFNA – 989,282  
· Total disconnected telephone numbers in RND – 162,442,434
· Total Queries for November – 9,835,077 (Response of Yes – 562,826, Response of No – 2,494,030, Response of No Data – 5,771,872)
· Total active RND users / callers are:
· SPs – 1001
· SP Users - 1536
· SP Agents – 24 
· SP Agent Users - 39
· TFNA – 8
· FCC – 2
· User/Caller – 290
· User Agent/Caller Agents - 82
· Performance
· All performance metrics were met for November
· Trouble Tickets
· There were two trouble tickets in November
· Ticket 18 was opened on 11/29/21 and closed on 11/30/21.  User reported their query updated thru the RND GUI was failing.  AWS was consulted regarding rate limit exceeded errors, and changed limit.  This issue was not affecting API calls, only uploads.  User was able to successfully upload on 11/30/21.
· Ticket 19 was opened on 11/29/21 and closed on 12/01/21.  User reported that they were unable to subscribe to a new plan and they had run out of queries prior to the end date of their term.  RNDAdmin changed the date and user was able to subscribe on 12/1/21.  This is a defect and is being corrected with a system build.
· See RND report for additional details




· NPIF
· DDOS/ransomware attacks – Bandwidth was a recent victim and as a result some customers migrated to other providers which impacted porting and 10xPeople raised the concern with the NAOWG in October.   The NAOWG co-chairs (Phil and Bob) discussed this and recommend that this issue should be discussed at the NPIF with possibly a handoff to the NANC if it is determined by the NPIF to be needed.
· Following are the minutes from the 11/2/21 NPIF meeting and agenda for the 12/7/21 meeting.
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NAOWG Contract Oversight

Numbering Administration Oversight Working Group of the North American Numbering Council (NANC)

Agenda for the contract oversight of the Billing & Collections (B&C) Agent, North American Numbering Plan Administrator (NANPA), And Reassigned Numbers Database Administrator (RNDA)

December 16th Meeting

[bookmark: _Hlk33377774]Review of Reports for November 2021

[bookmark: _Hlk64909120]



NAOWG Administrative:

15 min

· Introductions (Chair)

· NAOWG Participation Statement: “NAOWG voting is limited to NAOWG members.  If there is a vote, only one voice may represent the member organization in final deliberations and voting.  Neither non-members nor observers can participate in NAOWG decision deliberations or cast NAOWG votes.  Vetted and approved members of the working group (both primary and alternate) may attend and discuss the work product of the group.  The primary representative should represent the organization if in attendance.  If not, then the alternate may cast the vote on behalf of the member organization.”

· Agenda review

· Previous Meeting Notes 

· FCC Opening Comments

· Dates for 2021/2022 meetings (8:00 PT, 9:00, MT, 10:00 CT, 11:00 ET)















2021/2022 Proposed Dates:





Dec. 16

Jan. 27

Feb. 24

Mar. 31

Apr. 28

May 19

Jun. 23

Jul. 28

Aug. 25

Sep. 29



Reports:

B&C Agent:

25 min

· [bookmark: _Hlk62459624]Introductions (Chair)

· [bookmark: _Hlk31117348]Review B&C NANP Reports (Welch)

· Review B&C RND Report (Welch)

· Discussion

· [bookmark: _Hlk503454394]Action Item Review (Chair)

· [bookmark: _Hlk87876139]Next Meeting January 27



NANPA:

30 min

· [bookmark: _Hlk509557876]Introduction (Chair)

· [bookmark: _Hlk17733037][bookmark: _Hlk503456566]Review NANPA Report (Somos)

· 988 Planning/Implementation Status (Somos)

· Combined System NAS Status (Somos)

· Discussion

· Action Item Review

· [bookmark: _Hlk524689738]Next Meeting January 27



RNDA

25 min

· [bookmark: _Hlk503454788]Introductions (Chair)

· [bookmark: _Hlk503454810][bookmark: _Hlk62459340]Review RND Reports (Somos)

· Discussion

· Action Item Review

· Next Meeting January 27



NPIF

5 Min

· December 7 Agenda

· November 2 Meeting Notes

· NPIF Future Meetings:  January 11, February 8



NAOWG Administrative Cont.:

20 Min

· [bookmark: _Hlk503456766]B&C, NANPA, and RND Evaluation Matrix

· Performance Survey (FCC FACA review)

· New Items

· Discussion

· Action Item Review

· Next Meeting January 27
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B&C November 2021 NANP report.pdf


 
 
 
 
 


Billing and Collection Agent Report 
For period ending November 30, 2021 


 
To Numbering Administration Oversight Working Group 
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NANPA FUND
STATEMENT OF FINANCIAL POSITION


November 30, 2021


Assets


Cash in bank ‐ NANP 8,001,410$          
Cash in bank ‐ RND 2,226,465             10,227,875$        


Receivables  
Receivable from US Carriers 80,305 
Refunds due back to US Carriers (see note below) (57,322)                 
Receivable from Canada ‐  
Receivable from Caribbean countries 6,385 
Receivables forwarded to Treasury for collection  63,479 
Allowance for uncollectible accounts (117,000)               (24,153)                 


RND receivable 1,830,097             


Total assets 12,033,819          


Less:   Accrued liabilities


Welch LLP  28,400 


SOMOS ‐ NANPA & Pooling 578,778                


Data Collection Agent ‐ USAC 6,500  (613,678)               


RND fees repayable to carriers (4,062,050)           


7,358,091$          Fund balance 


There are credit balances of $57,322 included in the accounts receivable balance.   The  balance is mainly due 


to credit balances that either cannot be refunded because the carriers are in Red Light status or there is an 


overpayment on the account. Refund checks are expected to be issued in December and January.


The RND fees repayable to carriers represents amounts invoiced to carriers since September 2020 net of 


refunded during the year. The remaining balance is expected to be repaid once the Reassigned Numbers 


database (RND) is operational.







NANP FUND
STATEMENT OF CHANGES IN FUND BALANCE 


OCTOBER 2021 TO SEPTEMBER  2022


Oct‐21 Nov‐21 Dec‐21 Jan‐22 Feb‐22 Mar‐22 Apr‐22 May‐22 Jun‐22 Jul‐22 Aug‐22 Sep‐22 Budget


Revenue
International Contributions
Canada (1) 25,027                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  ‐                        150,157                150,157                ‐                            
Caribbean countries (1) 29,043                  ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        29,043                  29,043                  ‐                            


Total International Contributions 54,070                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  12,513                  ‐                        179,200                179,200                ‐                            


Domestic Contributions ‐ US carriers (1) 5,040,124             70                          5,040,194             4,963,718             76,476                 
‐                            


Late filing fees for Form 499A (2) 500                        4,600                    ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        80,000                  85,100                  80,000                  5,100                   
                            


Interest income (3) 1,289                    1,252                    1,250                    1,250                    1,250                    1,250                    1,250                    1,250                    1,250                    1,250                    1,250                    1,250                    15,041                  15,000                  41                         


Total revenue 5,095,983             18,435                  13,763                  13,763                  13,763                  13,763                  13,763                  13,763                  13,763                  13,763                  13,763                  81,250                  5,319,535             5,237,918             81,617                 


Expenses
NANPA and Pooling Administration (4) 578,778                578,778                581,695                581,695                581,695                581,695                581,695                581,695                581,694                581,694                581,694                581,694                6,974,502             6,980,336             5,834                   


Billing and Collection
Welch LLP  (5) 28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  28,400                  340,800                340,800                ‐                            
Data Collection Agent (6) 6,401                    6,574                    6,500                    6,500                    6,500                    6,500                    6,500                    6,500                    6,500                    6,500                    6,500                    6,500                    77,975                  78,000                  25                         


                            
Annual Operations Audit (7) ‐                        ‐                        51,000                  ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        51,000                  51,000                  ‐                            


Bank Charges (8) 3,597                    5,896                    3,334                    3,334                    3,333                    3,333                    3,333                    3,333                    3,333                    3,333                    3,333                    3,333                    42,825                  40,000                  (2,825)                  


Carrier Audits (9) ‐                        ‐                        ‐                        ‐                        200,000                ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        200,000                200,000                ‐                                                        


Bad debt expense (recovery) (10) 4,800                    (4,800)                   ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        40,000                  40,000                  40,000                  ‐                            
                            


Total expenses 621,976                614,848               670,929               619,929               819,928               619,928               619,928               619,928               619,927               619,927               619,927               659,927               7,727,102             7,730,136             3,034                   


Net revenue (expenses) 4,474,007             596,413)(                657,166)(                606,166)(                806,165)(                606,165)(                606,165)(                606,165)(                606,164)(                606,164)(                606,164)(                578,677)(                2,407,567)(             2,492,218)(             84,651                 


Opening fund balance 3,480,497             7,954,504           7,358,091           6,700,925           6,094,759           5,288,594           4,682,429           4,076,264           3,470,099           2,863,935           2,257,771             1,651,607             3,480,497             3,492,218             (11,721)                


Closing fund balance 7,954,504           7,358,091           6,700,925           6,094,759           5,288,594           4,682,429           4,076,264           3,470,099           2,863,935           2,257,771             1,651,607             1,072,930             1,072,930             1,000,000             72,930                 


Fund balance makeup:
Contingency 1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             1,000,000            
Surplus (deficit) 6,954,504             6,358,091             5,700,925             5,094,759             4,288,594             3,682,429             3,076,264             2,470,099             1,863,935             1,257,771             651,607                72,930                  72,930                  ‐                            


7,954,504             7,358,091             6,700,925             6,094,759             5,288,594             4,682,429             4,076,264             3,470,099             2,863,935             2,257,771             1,651,607             1,072,930             1,072,930             1,000,000            


See Assumptions and Reconciliation to Budget on following page


 Variance 


between 


forecasted 


results and 


budget at 


Sept 30/22 Total


ForecastedActual







NANP FUND
STATEMENT OF CHANGES IN FUND BALANCE 


OCTOBER 2020 TO SEPTEMBER  2021


Reconciliation of forecast to budget


1,000,000$  
(11,721)        
76,476         
5,100            


41                 
5,834            


25                 
‐                    
‐                    


(2,825)          


1,072,930$  


Assumptions:


(10)  The allowance covers all accounts considered  potentially uncollectible at November 30, 2021


Bad debts ‐ Variance between actual and budget


Budgeted fund balance at September 30, 2022 ‐ contingency
Increase in opening fund balance between budget period and actual 
Additional billings over estimate from budget
Late filing fees (reversal) for Form 499A 
Interest earned ‐ Variance between actual and budget


NANPA and Pooling ‐ Variance between actual and budget
 Data Collection fees ‐ Variance between actual and budget 


 Carrier audits not performed 
 Bank fees ‐ Variance between actual and budget 


Forecasted fund balance at September 30, 2022


(1)  The US carrier contributions for the period from October 2020 to September 2021 and the International contributions are 


based upon actual billings.


(7)  The expense for the annual operations audit performed by Ernst & Young  LLP is  based on actual cost.


(8)  Bank fees are an expense to the Fund.


(9)  The budget allows $200,000 for carrier audits.  


(5)  The cost of B&C Agent is based on the contract with Welch LLP 


(2)  These fees represent the $100 late filing fee charged to those companies that do not file the Form 499A by the due date.  


(3)  Interest income is based on actual amounts received.


(4) The cost of NANPA and Pooling administration is based on the contract with Somos.


(6)  The expense for the Data Collection Agent is based on an allocation of costs  by USAC.  







Deliverables Report


Distributing invoices


The invoices for carriers were emailed/mailed on November 12 th. Payment is due December 12th.  


Processing Payments


Payment information from the lockbox service at Bank of America is downloaded on a daily basis.  The deposit information is recorded daily. 


Late/Absent Payments


Demand notices and statements of account were emailed/mailed on November 15 th to all carriers with overdue balances. A total of 494 
demand notices and statements of account were sent out. This is much lower compared to the 793 demand notices and statements sent out 
in November 2020.  This is due to many companies having $0 balance invoices as a result of the RND creation cost refund being netted 
against the 2021 NANP fees. 


FCC Red Light Notices


At a minimum, an updated red light report is posted to the FCC server for processing once a week.  When required, additional updates are 
posted.  


Helpdesk Queries
All queries are directed to a helpdesk voicemail inbox or email inbox.  The details of the query are documented in an MS Access database 
including the date, Filer ID, nature of query, name of person making the request, who responded to the query and the resolution date. In 
November, 25 calls and 109 emails were received (Nov 2020 - 182 calls and 332 emails).  Most queries are about requesting copies of 
invoices, how to make changes to their email billing address, notification about closing their business, asking what the invoice was for or 
asking how to make a payment and making payment by credit card or queries. 


Staffing 
All staff have been working remotely since March 15, 2020 due to Covid-19. 


Status of Contracts
The  Billing and Collection Agent contract was awarded to Welch LLP in April 2018.  The contract is for a 5-year period from May 1, 2018 to 
April 30, 2023. A change order has been submitted for work related to administration of collection of fees for the Reassigned Numbers 
Database.


The NANPA, Pooling and RND administration contract was awarded in December 2020.  It allowed for a 3-month transition and 
development period from Dec 1, 2020 to Feb 28, 2021 and a 57-month administration period from Mar 1, 2021 to Nov 30, 2025 and 3 one-
year extensions ending November 30, 2028.


Status of Audits
FCC Audit:  The FCC and the auditors confirmed that they do not need anything from NANP this year since they are now reporting NANP 
as a disclosure entity in their footnotes instead of as a consolidated entity.  


Independent Audit: The independent audit by Ernst & Young LLP of the financial statements and specified procedures started November 
15th, 2021.  Audit reports can be expected late December or early January.    


PIIA:  The audit began November 18th, 2021.  Document requests will be submitted when requested.


Deliverable Reports Submission Dates
Monthly SSF 224 report  -  submitted December 2, 2021
Quarterly Report on Fund Performance and Statement of Financial Positio n  - not applicable this month
Quarterly Crosswalk reporting package  - not applicable this month
Quarterly Treasury Report on Receivables -  not applicable this month
October NAOWG report - submitted November 11, 2021


Accounts Receivable
In November, we received $669.68  from Treasury for delinquents debts collected.  This represents payments from 7 companies.







Reassigned Numbers Database (RND) Activities


Budgeted contributions (6) 6,000,000             


Contributions received (1) 5,887,918             
Contributions still receivable (1) (a) 5,188                    


5,893,107             


Actual Total to 


Date


Cumulative 


Sept 2020 to 


Sept 2021 Oct‐21 Nov‐21 Dec‐21 Jan‐22 Feb‐22 Mar‐22 Apr‐22 May‐22 Jun‐22 Jul‐22 Aug‐22 Sep‐22


Total 
Forecasted to 


Sept 2022


Contributions  from carriers received  5,887,918              5,887,065         109              744           ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   5,887,918       
Repayment from Somos  ‐                          ‐                      ‐               ‐            ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   ‐                    


Total monies received 5,887,918              5,887,065         109              744           ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   5,887,918       


Refunds issued 


    Refunds applied directly to NANP fee (680,455)                (681,897)           319              1,123        ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   (680,455)         
Refund checks returned‐ undeliverable 3,922                     3,897                 ‐               25             ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   3,922               


    Refund checks issued to companies >$500 (1,147,712)            (1,147,712)        ‐               ‐            ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   (1,147,712)      
    Refund checks issued to deactivated filers (7,112)                    (2,205)                ‐               (4,907)      ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   (7,112)              


Refunds issued  (1,831,357)            (1,827,917)        319              3,759‐        ‐             ‐               ‐               ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   (1,831,357)      


Less expected costs:
RND Administrator (2) 1,753,764              1,753,764         ‐               1,753,764       


B&C Agent fees (3) 65,000                   55,000               5,000           5,000        5,000         5,000           5,000           5,000           5,000           5,000           5,000           5,000                   5,000           5,000               115,000          
Audit fees (4) 8,400                     8,400                 ‐               ‐            ‐             8,400           ‐               ‐               ‐               ‐               ‐                       ‐               ‐                   16,800            
Bank fees (5) 2,933                     2,495                 228              210           200            200              200              200              200              200              200              200                      200              200                  4,933              


Total costs 1,830,097              1,819,659         5,228           5,210        5,200         13,600         5,200           5,200           5,200           5,200           5,200           5,200                   5,200           5,200               1,890,497       


Balance of funds available 2,226,465            


Notes:


(2) This represents the amount to be paid to the RND administrator for the creation of the database.


ForecastedActual


(3) This represents additional fees for the B&C Agent to administer the RND collection of fees and payments.  A change order has been approved at $5,000/mth starting October 


2020 until April 2023.


(4) This represents additional audit fees that will be incurred to perform additional audit procedure on the collection and payment of the RND funds.  This will be an annual cost 


until the program is completed


(5) This represents monthly bank fees (net of interest earned) incurred specifically for the RND account.  Included in the bank fees is the cost to collateralize the bank account.


(6)  The budget provided that $6M of fees were to be collected for the creation of the RND.  In June 2021 the FCC approved the refund of $2M of the total fees 


invoiced as the cost of the creation of the RND were lower than was provided in the budget.  As a result, the carriers who were paying their fees monthly had their 


portion applied against their July and August RND fee obligation.  The effect of this resulted in these companies not having to continue the payment of RND fees for 


July and August.  In addition to this, those carriers who had not yet paid their portion of the RND creation fee had their fees reversed in an amount equivalent to their 


applicable portion of the refund. 


(1) This figure represents actual amounts received to date


(1) (a) This represents RND fees still unpaid by carriers.
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		November 2021 Performance Measurements 



















Geo Resources

		Monthly Performance Measurements		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21



		CO CODE INFORMATION (TRD Section 11.4 and 13.3.6)

		Quantity of applications processed		1,901		1,816		2,578		3,541		1,777		2,109		2,075		3,340		9,843		2,705		1,759		1,974

		Quantity of applications not processed in 7 calendar days		0		0		0		0		0		0		0		0		0		0		0		0

		Quantity of CO codes assignments made		526		694		503		655		843		539		582		560		461		682		504		478

		Quantity of change requests to CO codes		1,251		1,004		1,938		2,795		816		1,476		1,375		2,688		9,265		1,884		1,047		1,341

		Quantity of CO codes returned		10		19		29		11		25		21		15		17		13		36		23		29

		Quantity of CO codes reclaimed		0		0		0		0		0		0		0		0		0		0		0		0

		Quantity of CO code reservation requests		0		0		0		0		0		0		0		0		0		0		0		0

		Quantity of CO code requests suspended		32		27		20		17		24		19		21		28		14		64		36		43

		Quantity of CO code requests withdrawn		10		25		16		9		15		4		0		2		10		2		5		8

		Quantity of CO code requests denied		72		47		72		54		54		50		82		65		80		37		144		75



		THOUSANDS-BLOCK INFORMATION (TRD Section 11.5.1 and 13.3.7)

		Quantity of applications (Part 3As) processed 		20,345		22,519		26,415		28,496		21,861		24,057		24,309		26,709		69,922		29,014		19,424		22,388

		Quantity of applications not processed in 7 calendar days		0		0		0		0		0		0		0		0		0		0		0		0

		Quantity of thousands-block assignments made		9,506		9,157		10,758		9,834		8,838		8,016		10,290		6,903		6,407		8,893		9,944		7,449

		Quantity of change requests to existing thousands-blocks		7,384		8,929		10,738		12,276		7,706		10,639		10,205		15,633		59,304		15,545		4,729		10,153

		Quantity of requests to cancel or withdraw		104		87		106		119		138		83		114		99		109		128		91		103

		Quantity of thousands-block disconnect requests		904		1,189		1,636		2,187		1,734		1,987		960		1,238		1,024		1,176		1,515		1,544

		Quantity of thousands-block requests denied		552		606		449		592		643		624		446		504		420		594		573		421

		Quantity of thousands-block requests suspended		1,895		2,551		2,727		3,487		2,802		2,708		2,293		2,332		2,657		2,678		2,571		2,710

		Quantity of thousand-block reservation requests		0		0		1		1		0		0		1		0		1		0		1		8

		Quantity of thousand-blocks reclaimed 		0		0		0		0		0		1		0		0		0		2		0		6

		Quantity of new blocks on reclamation list 		45		120		352		282		168		112		144		72		107		189		201		270

		Total Quantity of blocks on reclamation list		249		317		568		535		478		435		492		391		431		514		544		528

		Quantity of rate center status changes 		7		6		14		24		18		6		20		2		6		7		6		7

		Quantity of RCs with < 6 months inventory based on forecast		590		1,037		967		2,331		3,066		3,689		1,724		1,860		1,851		1,773		2,010		1,771

		Quantity of RCs < 6 mos inv based on forecast and zero blocks		224		524		522		1,378		1,604		1,728		965		898		879		879		995		942

		Quantity of RCs with blocks in pending status		812		1,110		1,158		1,173		1,446		1,440		1,245		1,121		903		935		968		918

		Quantity of codes opened for pool replenishment		463		609		425		509		637		456		532		512		422		439		455		411



		p-ANI INFORMATION (TRD Section 11.6.1 and 13.3.8)

		Quantity of applications processed		31		48		293		1,947		89		95		69		349		215		173		139		111

		Quantity of approved applications processed		31		47		290		1,946		89		95		69		349		213		173		139		111

		Quantity of suspended applications processed		0		0		0		0		0		0		0		0		0		0		0		0

		Quantity of withdrawn applications processed		0		1		3		1		0		0		0		0		1		0		0		0

		Quantity of denied applications processed		0		0		0		0		0		0		0		0		1		0		0		0

		Quantity of applications not processed within 5 business days		0		0		0		0		0		0		0		0		0		0		0		0

		Percentage of applications not processed within 5 business days		0		0		0		0		0		0		0		0		0		0		0		0

		Quantity of p-ANIs requested		398		578		4,500		3,031		943		1,203		604		4,787		3,702		2,645		2,348		1,375

		Quantity of p-ANIs assigned		398		548		4,500		3,031		943		1,203		604		4,677		3,667		2,635		2,328		1,375

		Quantity of change requests		0		0		0		0		0		2		2		0		4		0		0		1

		Quantity of p-ANIs returned		10		12		44		1,699		24		38		27		64		24		22		18		9

		Quantity of requests to cancel		0		1		0		0		0		0		0		0		0		0		0		0





Non Geo Resources

		Non-Geo Resource (TRD Section 13.3.6)

		Monthly Performance Measurements		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21

		CIC applications processed within 10 business days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		5XX applications processed within 14 calendar days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		900 applications processed within 10 business days (%)		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		VSC applications processed within 10 business days (%)		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		Assignments

		CICs		1		0		1		0		0		0		0		0		0		0		0		1

		5XX 		225		165		40		50		265		65		97		300		105		210		90		70

		900		0		0		0		0		0		0		0		0		0		0		0		0

		VSC		0		0		0		0		0		0		0		0		0		0		0		0

		Changes

		CICs		13		16		1		3		3		1		3		12		7		0		0		0

		5XX 		0		0		0		0		0		0		0		0		0		574		0		0

		900		0		0		0		0		0		0		0		0		0		0		0		0

		VSC		0		0		0		0		0		0		0		0		0		0		0		0

		Denials

		CICs		0		1		0		0		2		0		0		0		0		0		0		1

		5XX 		0		0		0		0		0		0		1		2		0		1		0		0

		900		0		0		0		0		0		0		0		0		0		0		0		0

		VSC		0		0		0		0		0		0		0		0		0		0		0		0

		Reclamations - Returns

		CICs		0		16		0		0		8		0		1		2		0		0		0		0

		5XX 		0		0		0		0		0		0		169		0		0		0		45		0

		900		0		0		0		0		0		0		0		0		0		0		0		0

		VSC		0		0		0		0		0		0		0		0		0		0		0		0

		Withdrawn

		CICs		1		0		0		0		4		1		0		0		0		0		0		0

		5XX 		0		0		0		0		0		0		0		0		0		0		0		0

		900		0		0		0		0		0		0		0		0		0		0		0		0

		VSC		0		0		0		0		0		0		0		0		0		0		0		0

		Total Processed		240		198		42		53		282		67		271		316		112		785		135		72

















NRUF

		Form 502 (NRUF) 

		Monthly Performance Measurements

				Quantitative		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21

				Measurements

		1		Form 502 Email Submissions		49		2303		425		203		64		29		32		2517		347		172		55		35



		2		Form 502 FTP Submissions		0		799		164		8		21		0		0		733		181		4		1		1



		3		Form 502 Web Submissions		171		986		310		268		177		247		303		1051		298		238		176		231



		4		Error Notifications Sent		14		493		114		57		16		4		13		551		95		38		20		8



		5		Missing Utilization Notifications Sent		0		0		216		0		0		0		0		0		323		2		0		0



		6		Anomalous  Notifications Sent		0		0		0		372		12		0		0		0		0		229		21		0



		7		Confirmation Notifications Sent		35		2602		473		154		67		27		19		2693		426		139		36		28



		8		State Reports Created		1		0		0		10		2		2		1		0		0		13		3		1



				Performance		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		May-21		Jun-21		Jul-21		Aug-21		Sep-21		Oct-21		Nov-21

				Measurements

		1		Percentage of Form 502 Processed w/in 7 days		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		1a		Number of Form 502 Processed after 7 days		0		0		0		0		0		0		0		0		0		0		0		0



		2		Percentage of Missing Utilization Sent w/in 45 days		N/A		N/A		100%		N/A		N/A		N/A		N/A		N/A		100%		100%		N/A		N/A

		2a		Number of Missing Utilization Not Sent w/in 45 days						0												0		0		0		0



		3		Percentage of Anomalous Notifications Sent w/in 90 days		N/A		N/A		N/A		100%		100%		N/A		N/A		N/A		N/A		100%		100%		N/A

		3a		Number of Anomalous Notifications Not Sent w/in 90 days								0		0										0		0		0















NPA Relief Activity 

		NPA Relief Activity Status (TRD Section 11.3)

		NPA		209		240/301		262		303/720		305/786		309		313		314		404/470/678/770		414		440		464/708		480		484/610		513		516		540		561		603		618		662		707		734		757		804		813		816		845		870		910		920

		Jurisdiction		CA		MD		WI		CO		FL		IL		MI		MO		GA		WI		OH		IL		AZ		PA		OH		NY		VA		FL		NH		IL		MS		CA		MI		VA		VA		FL		MO		NY		AR		NC		WI

		Date Relief Need Identified by NANPA		12/30/20		2/17/00		3/29/09		3/2/20		10/18/21		6/10/21		6/2/99		9/28/99		6/30/20		6/21/01		3/13/13		9/10/98		3/30/21		6/30/21		6/28/21		3/30/21		6/30/19		9/17/21		10/12/98		7/26/00		6/5/01		12/31/20		6/2/99		12/31/18		3/23/99		8/19/19		9/28/99		9/30/21		6/3/03		9/23/20		8/18/99

		Date NANPA Notified Industry/Regulators		12/30/20		2/17/00		3/29/09		3/2/20		10/18/21		6/10/21		6/2/99		9/28/99		6/30/20		6/21/01		3/13/13		9/10/98		3/30/21		6/30/21		6/28/21		3/30/21		6/30/19		9/17/21		10/12/98		7/26/00		6/5/01		12/31/20		6/2/99		12/31/18		3/23/99		8/19/19		9/28/99		9/30/21		6/3/03		9/23/20		8/18/99

		Exhaust Date upon Declaration

		Current Exhaust Date		4Q2022		2Q2024		3Q2033		2Q2023		1Q2024		4Q2023		2Q2025		3Q2022		2Q2022		1Q2048		2Q2025		1Q2022		1Q2024		2Q2023		4Q2023		2Q2023		2Q2022		3Q2023		2Q2028		4Q2025		4Q2033		4Q2023		2Q2029		1Q2022		3Q2025		1Q2022		3Q2023		3Q2024		1Q2025		4Q2022		3Q2025

		Forecasted Exhaust Date 		4Q2022		2Q2024		3Q2033		2Q2023		1Q2024		4Q2023		2Q2025		3Q2022		2Q2022		1Q2048		2Q2025		1Q2022		1Q2024		2Q2023		4Q2023		2Q2023		2Q2022		3Q2023		2Q2028		4Q2025		4Q2033		4Q2023		2Q2029		1Q2022		3Q2025		1Q2022		3Q2023		3Q2024		1Q2025		4Q2022		3Q2025

		Relief Status		Active		Active		Active		Active		Active		Active		Suspended		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active		Active

		Number of Remaining NXXs		22		63/4		198		Jan-35		13/73		40		61		13		0/49/0/0		274		58		770/0		46		15/2		23		24		12		56		46		54		63		19		96		9		73		3		47		48		35		21		41

		Number of NXXs Unavailable		17		14/22		22		17/20		19/15		16		16		24		23/25/19/20		28		19		18/18		22		15/19		21		29		21		20		20		16		20		17		30		19		30		22		22		21		18		18		19

		Initial Relief Planning Meeting Notice Date		3/4/21		2/17/00		3/29/01		3/2/20		10/18/21		6/10/21		6/2/99		9/28/99		8/6/20		6/21/01		3/13/13		9/10/98		4/28/21		6/30/21		7/27/21		3/30/21		6/30/19		9/17/21		12/12/98		7/26/00		6/5/01		3/8/21		6/2/99		12/31/18		3/23/99		8/19/19		9/28/99		9/30/21		6/30/03		10/14/20		8/18/99

		IPD Distribution		12/30/20		3/2/00		4/26/01				10/18/21				6/16/99		10/12/99				6/21/01		4/1/13		9/21/98		3/30/21				6/28/21		3/30/21		6/30/19				10/22/98		8/9/00		7/3/01		12/31/20		6/16/99		12/31/18		4/6/99		8/19/19		10/1/99		9/30/21		8/14/03		10/14/20		9/1/99

		Actual Filing Date with Regulator		4/9/21		5/12/00				5/4/20		12/2/21		8/13/21				12/17/99		8/28/20						11/18/98		6/8/21		8/17/21		8/26/21		9/2/21		9/9/19		10/22/21		8/9/10		10/19/00		9/27/01		4/15/21				4/4/19		6/9/99		10/28/19		12/1/99		11/30/21		5/11/09		12/23/20		6/19/07

		Requested Implementation Date		10/1/22																								1/14/22						1/15/22

		Requested Relief Type		Overlay						Overlay		Overlay		Overlay						Overlay						Overlay		Overlay		Overlay		Overlay		Overlay		Overlay		Overlay		Overlay		Overlay		Overlay		Overlay				Overlay				Overlay				Overlay		Overlay		Overlay		Overlay

		Requested Approval Date		11/1/21								44712						3/1/00												12/31/21		12/31/21		1/15/22				2/28/22								7/1/22										3/1/00		6/1/22

		Approval Date				1/3/01				5/21/21				11/11/21		9/12/01		10/24/00		10/19/20						7/1/99		11/9/21								6/17/20						4/20/05						9/12/01		2/5/20		12/7/00		5/4/20		10/24/00				12/11/09		6/25/21		11/15/10

		Approved Relief Type				Overlay				Overlay				Overlay		Overlay		Overlay		Overlay						Overlay		Overlay								Overlay						Overlay						Overlay		Overlay		Split/Overlay		Overlay		Overlay				Overlay		Overlay		Overlay

		Start of Permissive Dialing																																		11/13/21														9/11/21		6/1/01		4/17/21

		Mandatory Dialing																								1/8/22										5/14/22														4/9/22				1/22/22

		Approved Implementation Date (Split - End of Recorded Announcement)

		Approved Implementation Date (Overlay - Earliest effective date for code assignment)								6/17/22								8/12/22		3/15/22						1/21/22										6/14/22														5/9/22				2/22/22		2/10/23						10/7/22

		New NPA code(s) assigned				227				983				861		679		557		943						464						283				826						730						679		948		434		656		975				327		472		274

		First Scheduled Implementation Meeting				2/22/01				7/8/21				12/21/21				11/10/00		12/2/20						9/21/99		12/13/21								7/29/20						5/24/05								3/16/20		1/4/01		6/8/20		11/3/00						8/11/21		12/7/10

		Planning Letter Published								07/29/2021 PL-563		07/12/2001 PL-287  08/29/2014  PL-468				02/01/2000  PL-209		02/14/2001 PL-261
10/28/2021 PL-567		12/23/2020 - PL-555
05/10/2021 - PL-559						10/24/1999 PL-195
07/16/2021 PL-562						03/25/2002 PL-316
02/27/2001 PL-264				08/18/2020  PL-545												02/01/2000 PL-209		04/06/2020 PL-536
08/20/2020 PL-546
		01/22/2001 PL-257		06/29/2010  PL-541
12/04/2020  PL-552		02/20/2001 PL-262
10/28/2021 PL-568				06/25/2012  PL-437
01/25/2010  PL-400		09/01/2021 PL-565
11/09/2021 PL-569		12/22/2008 PL-385

		Rationing Date (PL #)

Microsoft Office User: Date Rationing Started. 
		12/16/20								9/23/21																		6/17/21		6/17/21				5/25/21						7/11/00								5/25/21

		Jeopardy Declared (PL #)

Microsoft Office User: Date NANPA declares Jeopardy. 
		12/16/20								9/23/21																		6/17/21		6/17/21				5/25/21		9/23/21				7/11/00								5/25/21				9/23/21

		In Rationing (Y/N)		Y		N		N		N		Y		N		N		Y		N		N		N		N		N		Y		Y		Y		Y		Y		N		Y		N		N		N		Y		N		Y		N		N		N		N		N

		Monthly Rationing		2								4						2												1		1		1		2		3				5								1				2





NPA Relief Planning

		NPA Relief Planning 

		(NPA Code Relief Planning & Notification Guidelines)

		Performance Measurement		Goal		Dec-20				Jan-21				Feb-21				Mar-21				Apr-21				May-21				Jun-21				Jul-21				Aug-21				Sep-21				Oct-21				Nov-21

				% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		2		100%		N/A		N/A		N/A		N/A		2		100%		N/A		N/A		N/A		N/A		1		100%		N/A		N/A		N/A		N/A		2		100%		2		100%		2		100%

		2. 8-week, 3 wks. or 2 mo.  initial meeting notification		100%		2		100%		N/A		N/A		N/A		N/A		1		100%		N/A		N/A		1		100%		2		100%		N/A		N/A		N/A		N/A		2		100%		4		100%		N/A		N/A

		3. 4-week IPD distribution prior to meeting		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		100%		N/A		N/A		N/A		N/A		1		100%		1		100%		1		100%

		4. 2-week distribution of meeting minutes

Microsoft Office User: Or within timeframe defined by industry. 
		100%		2		100%		N/A		N/A		N/A		N/A		2		100%		N/A		N/A		3		100%		4		100%		4		100%		5		100%		1		100%		4		100%		4		100%

		5. Minutes review 3-weeks after meeting

Microsoft Office User: Or determined by the industry. 		100%		1		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		100%		N/A		N/A		2		N/A		1		100%		N/A		N/A		N/A		N/A		2		100%

		6. 6-week filing of industry relief plan

Microsoft Office User: Or determined by the industry.		100%		1		100%		N/A		N/A		N/A		N/A		N/A		N/A		2		100%		N/A		100%		1		100%		N/A		100%		3		100%		1		100%		1		100%		1		100%

		7. NPA assignment request 1 week after regulatory approval		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		100%		1		100%		N/A		100%		N/A		N/A		N/A		N/A		N/A		N/A		1		100%

		8. Issue press release within 2 weeks after NPA assignment		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment.		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		100%		1		100%		1		100%		N/A		N/A		1		100%		N/A		N/A

		10. Post PL on website 3 weeks after the initial implementation meeting		100%		1		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		N/A		N/A		N/A		1		100%		2		100%		N/A		N/A

		11. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		2		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		100%

		12. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		1		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		100%		2		100%		N/A		N/A		N/A		N/A		3		100%		N/A		N/A

		13. Distribute meeting minutes within 15 business days of jeopardy meeting.		100%		N/A		N/A		1		100%		N/A		N/A		N/A		N/A		N/A		N/A		1		100%		2		N/A		2		N/A		N/A		N/A		N/A		N/A		3		100%		N/A		N/A

		14. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		100%		N/A		100%		N/A		N/A		N/A		N/A		1		100%		N/A		N/A

		15. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		100%

		Totals		100%		12		100%		1		100%		0		N/A		5		100%		2		100%		7		100%		18		100%		15		100%		10		100%		8		100%		22		100%		13		100%

		Average days PMs missed		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Other Metrics

		OTHER PERFORMANCE METRICS (TRD Section 11.11, 11.12, 13.3.1, 13.3.2 and 13.3.3)



		Systems		Percentage 

		Percentage NAS uptime		100%

		Percentage PAS uptime		100%

		Percentage RNAS uptime		100%





		Trouble Tickets		Totals

		Number opened		0

		Number closed		0

		Number under corrective action older than 30 calendar days.		0

		·       Quantity due to system performance		0

		·       Quantity due to website deficiency		0

		·       Quantity due to contractor ISP 		0

		·       Quantity due to other 		0

		Total quantity of trouble tickets opened and closed for the month, with both the actual open time for each ticket and the average open time for all tickets. 		0



		Quantity of System Outage Notifications		0





		Communications		Totals

		Phone calls received		133

		Phone calls not returned by next business day		0

		General inquiries or questions made outside the normal business hours not returned by next business day		0





		Change Orders		Totals

		Submitted		0

		Awaiting approval		0

		Approved but awaiting implementation		0

		Approved and implemented		0

		Denied		0



		Number of formal complaints (and corrective action plans, if relevant)		0



		Additional Items		Status

		Staffing 		None

		Security 		None

		Reference Documentation 		Completed

		Technical Requirements 		N/A





Trouble Ticket Detail

		Ticket Number		Status		Date Opened		Date Closed		Total Time Ticket Opened		Issue type		Description













Customer Focus

		REQUEST TYPE		REQUEST		ACTION

		p-ANI  		Ongoing: Receive requests with either no supporting documentation or incorrect supporting documentation.		Ongoing: Send courtesy email to applicant requesting documentation or correct documentation. In some cases, provided the license to the carrier.

		p-ANI  		Ongoing: In certain areas,  it was requested that the RNA continue to assign 211 for VoIP and 511 for wireless.		Ongoing: The RNA will continue to assign in that manner in an NPA until either the 211 or 511 NXX is depleted or if a carrier has requested a specific assignment preference.

		NANPA		Ongoing: VoIP Direct Access Order support.		*Sent 32 emails to and in response to emails from state commission staff persons and SPs re: code/block applications, 30-day notifications and processes.                                                              *Sent 1 email regarding VoIP application status. *Worked extensively with two states on the 30-day notification process and required supporting documentation.                                                                       

		NANPA		Ongoing: VoIP Direct Access Order support.		*Worked with VOIP applicants to educate them on providing acceptable supporting documentation for requests for resources.
*Reviewed the 30 day notices with the state commission provided by VOIP applicants for requests for resources in multiple rate centers to ensure that for each request that the notices were not previously used for a previously approved request for resources for the same rate center.

		NANPA		Received requests from SPs to review supporting documentation.		Reviewed the documentation, and educated the SP on what type of documentation is acceptable, which prevents the SPs request from being denied due to insufficient documentation.

		NANPA		Received requests from SPs  to seek voluntary block disconnects in 7 pooling rate centers that did not have any available blocks.		Requested block disconnects for the 7 rate centers and received 6 block disconnects  for 4 of the rate centers. This process resulted in 4 code being saved.

		NANPA		Received a request from an SP to update  an excluded rate center  to optional pooling.		Requested block disconnects for the  rate center and received 4 block disconnects  for the  rate center. This process resulted in 1 code being saved.

		NANPA		A SP notified us that their customers were out of service  due to not porting their customers back to themselves  prior to a  code transfer.		We worked with the SP and the NPAC to port the customers back to the  SP so that their customers were no longer impacted.

		NANPA		A new state commission staff person requested a numbering overview.		Drafted a state-specific numbering overview for the saff person and faciliated a one-on-one meeting to review it on 11/18.

		NANPA		State commission staff requested a meeting to discuss NRUF reporting and number assignments in an NPA. 		Faciliated a meeting on 11/22 with 2 commission staff persons to review NRUF utilization reports and the status of number assignments in an NPA. 

		NANPA		A state commission with an NPA relief order from 2001 in a closed case and upcoming relief trigger requested a meeting to discuss upcoming relief options.		Facilitated a meeting with 3 commission staff persons on 11/29 to discuss the 2001 order, the current NPA status, and options for proceeding with relief.

		TOTAL CUSTOMER FOCUS ITEMS: 14





Transition 10DD (988)

		Implementation of 10-digit dialing for the 988 Suicide Hotline:

		On July 16, 2020, the FCC adopted Report and Order (FCC 20-100), requiring NANPA to develop, based on input from covered providers, an implementation schedule, for multiple NPAs to transition to 10-digit dialing related to the designation of 988 as the 3-digit abbreviated dialing code to access the National Suicide Prevention Lifeline. Following are highlights of activities completed in compliance with that Order:



		July 17, 2020 – Sent notification to all state regulators about the FCC order.

		July 22, 2020 – Sent notification to the affected states with details of NPAs affected.

		July 28, 2020 - Sent two NANP Notifications with a draft implementation schedule and milestones for discussion at August 14, 2020 industry meeting. Forwarded NANPA Notification to affected states.

		July 30, 2020 - Sent two NANP Notifications regarding accessing 988 documentation in NAS & alternative recommendations to Service Providers operating in the multiple NPAs required to transition to 10-digit dialing for 988.  Forwarded NANP notification to the affected states.

		August 5, 2020 - Sent two notifications with industry recommendation related to the August 14, 2020 industry meeting, including the excel spreadsheet of proposed timing and milestones. Forwarded the notifications to the affected states.

		August 12, 2020 - Sent a reminder notice of August 14, 2020 meeting and forwarded the notice to the affected states.

		August 14, 2020 – Held initial industry meeting to comply with mandate to work with covered providers to develop implementation schedule within 30 days of Release of FCC 20-100.

		August 17, 2020 – Published the Draft Minutes of the August 14, 2020 Meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states. 

		August 18, 2020 – Published Planning Letter 544 to https://www.nationalnanpa.com/pdf/PL_544.pdf and sent a NANP Notification as well as forwarded the notification to the affected states.

		August 24, 2020 – Responded to first inquiry from North Dakota Commission regarding elimination of the 701 NPA from the 10-digit-dialing requirement. Commission staff began taking steps to get the 988 NXX code returned.

		August 25, 2020 - Final Meeting Minutes from August 14, 2020 meeting published to NANP Notification System (NNS). Sent a NANP Notification as well as forwarded the notification to the affected states. 

		September 18, 2020 –Sent a notice on October 1, 2020 meeting and forwarded the notice to the affected states

		September 29, 2020 –Sent a reminder notice on October 1, 2020 meeting and forwarded the notice to the affected states.

		October 1, 2020 – Meeting held to review dialing plans and sample customer notices from August 14, 2020 meeting.

		October 12, 2020 - Sent a NANP Notification that the Draft Minutes of the October 1, 2020 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline were published as well as forwarded the notification to the affected states.

		October 19, 2020 - Sent a NANP Notification about the final Minutes of October 1, 2020 meeting published as well as forwarding the notification to the affected states.

		October 23, 2020 - Sent a NANP Notification about the finalization of INC Issue 895 and change to Section 5.6.2 of the NPA Code Relief Planning & Notification Guidelines to state that where NPA relief is required for a single NPA area and NANPA has determined that only an overlay alternative will meet the guidelines, or the NPA is scheduled to transition to 10-digit dialing or has already transitioned to 10-digit dialing, then the Initial Planning Document, relief planning meeting, and industry consensus to recommend an overlay is not required. Forwarded the info to the affected states.

		November 4, 2020 – Sent a NANP notification for the November 20, 2020 meeting to review progress on Milestone 3, Special Letters to be sent and identification of milestones to be confirmed to NANPA via 988@somos.com and forwarded the notification to the affected states.

		November 16, 2020 – Sent reminder NANP notification for November 20, 2020 meeting to review progress on Milestone 3, Special Letters to be sent and identification of milestones to be confirmed to NANPA via 988@somos.com and forwarded the notification to the affected states.

		November 19, 2020 – Sent individual information sheets and Frequently Asked Questions (FAQ) including maps of affected area codes for use in answering questions from consumers regarding the transition to 10-digit local dialing for the implementation of the abbreviated dialing code 988 for the National Suicide Prevention Lifeline to each of the affected states [except North Dakota in anticipation of the return of the 988 NXX]. 

		November 20, 2020 – Held meeting to review Sample Special Letters and milestones expected to be confirmed to NANPA.   NANPA also created new web page accessed from homepage, devoted to “Transition to 10-Digit Dialing for 988”, which includes background, FAQs, sample customer letters, sample “special letters”, tracking of milestones.

		November 30, 2020 – Published the Draft Minutes of the November 20, 2020 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states.

		December 2, 2020 – December 24, 2020 – NANPA drafted and sent over 400 special letters tailored to industry-type and state, as well as for national organizations, including 911 providers and PSAPs, directory publishers, TTY Providers, senior organizations, payphone providers, highway call box agencies, burglar and fire alarm companies and associations, telecom associations, elevator agencies and associations, and tribal agencies in all of the affected area codes [except North Dakota 701 in anticipation of the return of the 988 NXX code].  

		December 7, 2020 – Sent a NANP notification announcing the web page for the “Transition to 10-Digit Dialing” for 988 that can be accessed at https://www.nationalnanpa.com/transition_to_10_digit_dialing_for_988/index.html forwarded the notification to the affected states.

		December 11, 2020 - Published the Final Minutes of the November 20, 2020 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states.

		December 14, 2020 – The Virginia Corporation Commission issued a press release about the transition to 10-digit-dialing in the 804 and 276 area codes.

		December 17, 2020 – Timeline for the return of North Dakota 988 NXX code finalized.

		December 18, 2020 – Responded to a request for a Spanish version of the special letter. 

		December 30, 2020 – Sent a NANP notification for the January 7, 2021 meeting to review the status/completion of Milestones 3 & 4, review status of 701-988 return (North Dakota), review milestones for which NANPA expects written confirmation of completion, and review upcoming milestones and forwarded the notification to the affected states.

		January 6, 2021 – Sent reminder NANP notification for the January 7, 2021 meeting to review progress on Milestone 3, Special Letters to be sent and identification of milestones to be confirmed to NANPA via 988@somos.com and forwarded the notification to the affected states.

		January 7, 2021 - Held meeting to review status of North Dakota NPA 701, milestone progress, milestones requiring confirmation to NANPA and upcoming customer education and technical milestones.  

		January 8, 2021 – Sent a NANP Notification regarding the publishing of Planning letter PL-556 superseding PL-544 and reflecting the removal of North Dakota 701-988 from the required NPAs transitioning to 10-digit dialing.  This notification was also forwarded to the affected states and can be accessed at https://www.nationalnanpa.com/pdf/PL_556.pdf.

		January 8, 2021 – Updated the milestone spreadsheet, sample customer education letters and Frequently Asked Questions (FAQs) on the website to reflect the removal the North Dakota 701-988 and updating for milestone deadlines.

		January 14, 2021 – Published the Draft Minutes of the January 7, 2021 Meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states. 

		January 19, 2021 – Updated sample documents and FAQs on the website and sent draft press release to the FCC for review.

		January 27, 2021 – Participated in a meeting with North Dakota PSAP Coordinators regarding protected routes and cross-boundary local calling.

		January 29, 2021 – Sent a NANP notification for the February 11, 2021 meeting to review the draft Press Release (Milestone 5), milestones for which NANPA expects written confirmation of completion, progress by state/area code and upcoming milestones and forwarded the notification to the affected states.

		January 29, 2021 – Published the Final Minutes of the January 7, 2021 meeting for transition to 10-digit dialing for the FCC Designation of 988 as 3-digit access to National Suicide Prevention Hotline and sent a NANP Notification as well as forwarded the notification to the affected states.

		January 29, 2021 – Uploaded aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers (updated to NANPA website by COB each Friday).  

		February 5, 2021 – Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		February 11, 2021 – Held meeting to review the draft Press Release (Milestone 5), milestones for which NANPA expects written confirmation of completion, progress by state/area code and upcoming milestones.

		February 11, 2021 – Posted Final Press Release (Milestone) to NANPA website.

		February 12, 2021 – Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		February 16, 2021 – Sent Draft Minutes for February 11, 2021 meeting covering Press Release (Milestone 5), milestones for which NANPA expects written confirmation of completion, progress by state/area code and upcoming milestones and forwarded the notification to the affected states.

		February 19, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		February 25, 2021 - Sent a NANP notification for the March 11, 2021 meeting to review the milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones and forwarded the notification to the affected states.

		February 26, 2021 -Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		March 1, 2021 – Completed sending email notifications to all carriers affected by the transition to 10-digit dialing.

		March 3, 2021 - Posted Final Minutes for February 11, 2021 meeting that included edits provided to the draft version and is reflected in this final version. There were also edits to the Press Release, which is reflected in track changes and will be reviewed at the March 11th meeting and forwarded the notification to the affected states.

		March 4, 2021 - Sent a NANP notification for the March 11, 2021 meeting to review the milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones and forwarded the notification to the affected states.

		March 4-March 10 - All second round "special letters" were sent to 911 State/County Coordinators & PSAPs, Directory Publishers, Coin Operated Pay Telephone Providers, Alarm Associations, Highway Call Box Operators, Telecom Associations, Elevator Regulatory Agencies, Tribal Agency Offices, Seniors and TTY Providers.

		March 5, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		March 8, 2021 – Sent timeframe clarification email.

		March 5, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		March 11, 2021 – Sent a NANP notification about a template NANPA created to assist service providers in reporting Milestones 8, 15, 23, 24 and 33 that can be used to report this information and is available on the website, (https://www.nationalnanpa.com/transition_to_10_digit_dialing_for_988/index.html under 988 Milestone Confirmation Template. 

		March 11, 2021 - Updated the milestone spreadsheet to show completion of milestone 7, sending the second round of “special letters” and final press release and posted to the website. 

		March 12, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		March 15, 2021 – Posted the Draft Minutes for March 11, 2021 meeting covering milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		March 15, 2021 – NANPA sent an email to the states affected by the transition to 10-digit dialing offering to draft a press release for permissive dialing based on the one finalized and revised on March 11. Drafted a press release for 11 of the 36 states between 3/15 and 4/8.

		March 19, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		March 25, 2021 – Sent a NANP notification meeting reminder for the April 8, 2021 meeting to review milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		March 25, 2021 - Posted an update to the “988 Milestone Confirmation Template” spreadsheet.

		March 26, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		March 26, 2021 – Posted updates to the “Progress on 988 Milestones” spreadsheet. 

		March 29, 2021 - Posted Final Minutes for March 11, 2021 meeting that included edits provided to the draft version.  

		March 29, 2021 – NANPA issues permissive dialing press release and posted to the website.

		March 30, 2021 – NANPA sent to the states the notice about the “Fact Sheet: Preparing for the Transition to the 988 Suicide Prevention Lifeline” and “Area Codes (NPAs) Required to Transition to 10-Digit Dialing” that were published by the FCC.  

		April 1, 2021 – Sent a NANP notification meeting reminder for the April 8, 2021 meeting covering milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones. 

		April 2, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		April 7, 2021 – Posted the NANPA Permissive Dialing press release issued on 3/29/2021 as well as the FCC’s “Numbering Resources (10-Digit Dialing Fact Sheet)”, “Suicide Prevention Hotline (988 Fact Sheet and 10-Digit Dialing Fact Sheet),” and “Fact Sheet: 988 Suicide Prevention Lifeline & 10-Digit Dialing.” 

		April 8, 2021 - Held meeting to review the milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		April 9, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		April 13, 2021 – Posted Draft Minutes of April 8, 2021 meeting covering milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		April 16, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		April 22, 2021- Sent a NANP notification for the May 6, 2021 meeting to review the milestone progress, milestones for which NANPA expects written confirmation of completion, second press release and upcoming milestones.

		April 23, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		April 23, 2021 - Distributed carrier contact list to carriers so they can contact each other as needed to troubleshoot any permissive 10-digit dialing issues.

		April 26, 2021 - Posted a reminder about required milestone confirmations to NANPA for transition to 10-digit dialing for 988

		April 28, 2021 – Posted Final Minutes of April 8, 2021 meeting covering milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		April 28, 2021 – Posted an update to the ‘Progress on 988 Milestones’ spreadsheet.

		April 29, 2021- Sent a NANP notification reminder for the May 6, 2021 meeting to review the milestone progress, milestones for which NANPA expects written confirmation of completion, second press release and upcoming milestones.

		May 1, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		May 6, 2021 - Held meeting to review the milestone progress, any issues with permissive dialing, milestones for which NANPA expects written confirmation of completion, second press release and upcoming milestones.

		May 7, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		May 7, 2021 – Posted an update to the ‘Progress on 988 Milestones’ spreadsheet.

		May 11, 2021 – Posted Draft Minutes of May 6, 2021 meeting covering milestone progress, any issues with permissive dialing, milestones for which NANPA expects written confirmation of completion, a revised second press release and upcoming milestones.

		May 14, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		May 21, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		May 26, 2021 – Posted Final Minutes of May 6, 2021 meeting covering milestone progress, any issues with permissive dialing, milestones for which NANPA expects written confirmation of completion, a revised second press release and upcoming milestones.

		May 27, 2021- Sent a NANP notification for the June 10, 2021 meeting to review changes to the press release, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		May 28, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		June 3, 2021- Sent a NANP notification reminder for the June 10, 2021 meeting to review changes to the press release, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		June 4, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		June 10, 2021 - Held meeting to review the milestone progress, any issues with permissive dialing, milestones for which NANPA expects written confirmation of completion, a revised second press release and upcoming milestones.

		June 11, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		June 11, 2021 - Posted final sample Mandatory Dialing Press Release (Milestone 20) to the website.

		June 11-June 25 - Completed sending second round "special letters" (Milestone 18) to 911 State/County Coordinators & PSAPs, Directory Publishers, Coin Operated Pay Telephone Providers, Alarm Associations, Highway Call Box Operators, Telecom Associations, Elevator Regulatory Agencies, Tribal Agency Offices, Seniors and TTY Providers reminding them of the mandatory 10DD local dialing date.

		June 14, 2021 – Sent a NANP notification about posting Draft Minutes of June 10, 2021 meeting covering milestone progress, any issues with permissive dialing, milestones for which NANPA expects written confirmation of completion, the revised final second press release and upcoming milestones.

		June 18, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		June 25, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		June 28, 2021 – Posted an update to the ‘Progress on 988 Milestones’ spreadsheet.

		June 29, 2021 – Sent a NANP notification about posting Final Minutes of June 10, 2021 meeting covering milestone progress, any issues with permissive dialing, milestones for which NANPA expects written confirmation of completion, the revised final second press release and upcoming milestones.

		July 1, 2021- Sent a NANP notification for the July 15, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		July 2, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		July 8, 2021- Sent a NANP notification reminder for the July 15, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		July 9, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		July 15, 2021 - Held meeting to review the milestone progress, milestones for which NANPA expects written confirmation of completion and upcoming milestones. 

		July 16, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		July 20, 2021 – Sent a NANP notification about posting Draft Minutes of July 15, 2021 meeting covering milestone progress, IL 708 change in mandatory deadline, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		July 23, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		July 29, 2021 -  Sent a NANP notification for the August 12, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		July 30, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		August 3, 2021 – Sent a NANP notification about posting Final Minutes of July 15, 2021 meeting covering milestone progress, IL 708 change in mandatory deadline, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		August 5, 2021- Sent a NANP notification reminder for the August 12, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		August 6, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		August 12, 2021 - Held meeting to review the milestones for which NANPA expects written confirmation of completion and upcoming milestones. 

		August 13, 2021 - Posted a coutresy reminder that mandatory 10-digit (or 1+10-digit) dialing must programmed in SP networks no earlier than October 24, 2021, and no later than July 15, 2022

		August 13, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		August 13-September 7 - Completed sending second round "special letters" (Milestone 21) to 911 State/County Coordinators & PSAPs, Parole Boards, Directory Publishers, Coin Operated Pay Telephone Providers, Alarm Associations, Highway Call Box Operators, Telecom Associations, Elevator Regulatory Agencies, Tribal Agency Offices, Seniors and TTY Providers reminding them of the mandatory 10DD local dialing date.

		August 16, 2021 – Sent a NANP notification about posting Draft Minutes of August 12, 2021 meeting covering milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		August 20, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		August 27, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		August 31, 2021 – Sent a NANP notification about posting Final Minutes of August 12, 2021 meeting covering milestone progress, milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		September 1, 2021 - Posted a courtesy reminder for SP to report to NANPA when milestones: 23, 24 and 33 and any milestones with past deadlines are completed

		September 2, 2021- Sent a NANP notification for the September 16, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		September 3, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		September 9, 2021- Sent a reminder notification for the September 16, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		September 10, 2021 - Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		September 16, 2021 - Held meeting to review the progress of milestones, milestones for which NANPA expects written confirmation of completion and upcoming milestones. 

		September 17, 2020 – Sent a NANPA notification reminder for completion of Milestones 10 and 24 for Transition to 10-Digit Dialing for 988

		September 20, 2021 - Sent a NANP notification about posting Draft Minutes of the September 16, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		September 24, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		September30, 2021 -  Posted an update to the ‘Progress on 988 Milestones’ spreadsheet.

		September 30, 2021 - Sent a NANP notification for the October 14, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		October 1, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		October 4, 2021 - Sent a NANP notification about posting Final Minutes of the September 16, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		October 7, 2021 - Sent a NANP notification reminder for the October 14, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		October 8, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		October 14, 2021 - Held meeting to review the progress of milestones, milestones for which NANPA expects written confirmation of completion and upcoming milestones. 

		October 15, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		October 15, 2021 -  Distributed final carrier contact list to carriers so they can contact each other as needed to troubleshoot any mandatory 10-digit dialing issues (Milestone 26).

		October 15, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		October 19, 2021 - Sent a NANP notification about posting Draft Minutes of the October 14, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		October 19, 2021 - NANPA issues mandatory dialing press release and posted to the website (Milestone 27).

		October 22, 2021 -  Distributed final carrier contact list to carriers so they can contact each other as needed to troubleshoot any mandatory 10-digit dialing issues (Milestone 26).

		October 22, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		October 26, 2021 - Posted an update to the ‘Progress on 988 Milestones’ spreadsheet.

		October 29, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		November 3, 2021 - Sent a NANP notification about posting Final Minutes of the October 14, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		November 4, 2021- Sent a NANP notification for the November 18, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		November 5, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		November 11, 2021- Sent a NANP reminder notification for the November 18, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		November 12, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		November 18, 2021 - Held meeting to review the progress of milestones, milestones for which NANPA expects written confirmation of completion and upcoming milestones. 

		November 19, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		November 22, 2021 - Sent a NANP notification about posting Draft Minutes of the November 18, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		November 24, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		December 2, 2021- Sent a NANP notification for the December 16, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		December 3, 2021 -  Posted updated aggregate spreadsheet showing progress by state/area code of confirmation of milestone completion by carriers to the website.

		December 7, 2021 - Sent a NANP notification about posting Final Minutes of the November 18, 2021 meeting to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.

		December 9, 2021- Sent a NANP notification for the December 16, 2021 meeting reminder to review milestones for which NANPA expects written confirmation of completion, and upcoming milestones.





Other 

		Regulatory: 

		State commission staff updates: ID: new staff person Johan Kalala-Kasanda



		INC Issues:

		None



		Other:

		COVID-19 Update



		Next Meeting:

		Thursday, January 27 at 11am ET
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Volume

		Monthly Volumes - Sections 4.6 of RND Technical Requirements Document

		273FCC21C0003



		Monthly Volumes1		Apr-21		May-21		June-21		July-21		Aug-21		Sep-21		Oct-21		Nov-21		Dec-21		Totals



		User Metrics (Database queries)2 4

		1.Query responses of Yes 								165,081		2,455,652		12,518,294		0		1,561,826

		2.Query responses of No 								525,142		1,357,572		2,687,782		0		2,494,030

		3.Query responses of No Data								7,336,587		36,432,165		132,385,074		0		5,771,872

		4.Total Queries								8,088,035		40,245,389		147,591,150		0		9,835,077



		Service Provider (SP) and TFNA metrics (database updates)

		1.SP Total disconnected telephone numbers		88,517,603		22,602,861		17,616,079		13,170,049		13,407,328		10,996,835		18,062,845		18,304,059

		2.TFNA total disconnected telephone numbers		11,197,19		374,265		182,892		168,027 		354,950		681,718		704,785		989,282

		3. Total disconnected telephone numbers in the RND		89,637,322		102,551,177		113,925,330		121,678,885		131,261,038		142,257,866		152,735,236		162,442,434



		Active RND users/entities

		1.Service Provider		475		357		480		545		555		682		1001		1001

		2.Service Provider users				475		761		839		929		1060		1513		1536

		3.Service Provider Agent		24		10		18		18		19		20		26		24

		4.Service Provide Agent users				24		31		31		31		88		41		39



		3.User/Caller3		0		0		0		68		85		131		219		290

		4.User Agent/Caller Agent3		0		0		0		23		29		27		75		82

		5. TFNA		2		2		2		2		4		4		4		8

		6. FCC 		1		1		2		2		2		2		2		2



		1 April 2021 data will be seed data - 7/27/20-04/14/21

		2 Beta test period July 1 - Sep 30, 2021

		3 Beta test period July 1 - Sep 30, 2021

		4 No Queries in October 2021





Performance

		Performance Metrics - Sections 4.4, 4.6 and 6.3 of RND Technical Requirements Document

		273FCC21C0003





		Systems (4.4, 4.6)		Feb-21		Mar-21		Apr-21		May-21		21-Jun		21-Jul		1-Aug		Sep-21		Oct-21		Nov-21		Dec-21

		Percentage RND uptime (4.4, 4.6)						100%		100%		100%		100%		100%		100%		100%		100%

		System builds (Planned/Unplanned)						3		0		2		1		1		2		1		0





		Systems (4.4)

		•Hours and minutes of potential RND availability						709hrs/0mins		744hrs/0mins		720hrs/0mins		744hrs/0mins		744hrs/0 mins		744hrs/0mins		744hrs/0 mins		744hrs/0 mins

		•Hours and minutes of actual RND availability						709hrs/0mins		744hrs/0mins		702hrs/0mins		744hrs/0mins		744hrs/0 mins		714hrs/0mins		744hrs/0 mins		744hrs/0 mins

		•Hours and minutes of RND scheduled unavailability						0		0		0		0		0		0		0		0

		•Number of instances of RND unscheduled unavailability						0		0		0		0		0		0		0		0

		Number of instances of RND unscheduled unavailability						0		0		0		0		0		0		0		0

		•Hours and minutes of RND unscheduled unavailability						0		0		0		0		0		0		0		0





		Trouble Tickets /Outages (6.3.1)

		Number opened						14		1		0		1		0		1		0		2

		Number closed						13		1		0		1		0		1		0		2

		Number under corrective action older than 30 calendar days.						0		0		0		0		0		0		0		0

		·       Quantity due to system performance						3		0		0		0		0		0		0		2

		·       Quantity due to website deficiency						1		0		0		0		0		0		0		0

		·       Quantity due to contractor ISP 						0		0		0		0		0		0		0		0

		·       Quantity due to other 						10		1		0		1		0		0		0		0

		Total quantity of trouble tickets opened and closed for the month, with both the actual open time for each ticket and the average open time for all tickets. 						14		1		0		1		0		0		0		2

								35 hrs		672 hrs		0		27 hrs		0		30 mins		0		15.75 hrs

		Quantity of System Outage Notifications to RND clients						0		0		0		0		0		1		0		0





		Communications (4.5, 6.3.3)

		Phone calls received		15		20		135		80		145		100		230		159		205		225

		calls from SPs-submitting data		10		19		130		75		130		85		200		134		175		179

		calls from Users--querying RND		5		2		5		5		15		15		30		25		30		46

		Phone calls not returned by next business day		0		0		0		0		0		0		0		0		0		0

		E-mailed questions received		86		352		597		500		801		769		650		801		2,300		2,010

		e-mails from SPs-submitting data		80		343		537		450		571		423		400		441		2,000		1,600

		e-mails from Users--querying RND		6		6		5		29		200		337		180		360		281		390

		e-mails other RND related		0		0		30		21		30		9		20		0		19		20

		E-mailed questions not responded to by next business day		0		0		0		0		0		1		0		0		0		0

		General inquiries or questions received outside normal business hours		0		3		25		21		45		18		30		23		31		38

		General inquiries or questions not returned by next business day		0		0		0		0		0		0		0		0		0		0





		Change Orders (4.5, 6.3.2)

		Submitted 

		Awaiting approval

		Approved but awaiting implementation

		Approved and implemented

		Denied





		Complaints (6.2.3)



		Number of formal complaints (and corrective action plans, if relevant)





		Additional Items 

		Staffing - 4.6, 4.7 and 4.11  												no change		no change		no change		no change		no change

		Security - 3.6.3, 3.7.3, 7.10												none		no change		no change		no change		no change

		Reference Documentation - 4.3												see below		no change		see below		see below		no change

		Technical Requirements - 2.16												n/a		n/a		n/a		n/a		n/a





		May-21

		2 unscheduled:

		4/4 fix for RNDA to be able to initiate registration links to registrants with hyphens in their e-mail addresses

		4/19 - fix on process for uploading files from staging to production database

		1 scheduled:

		4/1 - production release



		Jun-21

		2 scheduled:

		6/17- cont'd rollout of RND functions, included fix for ttkt #15

		6/30 - implementation of querying functions for Beta Testing Period



		Jul-21

		1 scheduled:

		7/28 - cont'd rollout of RND functions, including new function for Re-enable/setup MFA 



		Reference Documentation: Updated Submit User Guide (07/16) Query User Guide (7/14) 



		Aug-21

		1 scheduled:

		08/09 - cont'd rollout of RND functions, including validation of tollf-free and

		non-geo NPA reporting



		Sep-21

		2 scheduled:

		09/08 - cont'd rollout of RND functions

		09/22 - cont'd rollout of RND functions, including post 10/15 changes



		Reference Documentation: Updated Submit User Guide (09/21) Caller API Guide (09/22)

		Oct-21

		1 scheduled:

		10/31/21 - build for 11/01/21 General Availability launch



		Reference Documentation: 

		SP Registration Guide (10/11, Updated SP Agent LOA directions, PW expiration, adding client co.s

		Caller Registration Guide (10/11, Subscription process added)

		SFTP Guide (10/11, correcting command for file upload)







Trouble Ticket Detail

		Sections 4.5 of RND Technical Requirements Document



		Ticket Number		Status		Date Opened		Date Closed		Total Time Ticket Opened (MTTR)		Issue type		Description

		1		Closed		4/1/21		4/5/21		120 hrs		system defect		RNDA was unable to initiate registration emails to five applicants who had hyphens in their e-mail addresses.  System code was corrected in 04/05/21 build and links were sent out by 8:30AM ET on 04/06/21

		2		Closed		4/6/21		4/7/21		18hrs/30mins		email property		Two Service Providers did not receive system-generated email responses after uploading disconnect files (.CSV format files).  Email property was changed on 04/07/21, resolving issue.

		3		Closed		4/9/21		4/12/21		21 hrs		system memory		User was receiving email response stating processing stopped.  Tests suggested utility was failing due to slow processing.   Memory was added manually since it was a configurable value.  Added more memory on 4/12/21, which inreased processing speed, resolving the issue.

		4		Closed		4/13/21		4/13/21		4 hrs		new business process		User unable to login to https://secure.reassigned.us after initial set up.   User had lost phone which had the Multi-Factor Authorization (MFA) - Google Authenticator - account.  RNDA removed user from system and initiated a temporary Password email, which allowed User to rescan QR code and log back into account.

		5		Closed		4/14/21		4/14/21		3 hrs		new business process		User unable to login to https://secure.reassigned.us after initial set up.   User receiving invalid verification code at MFA step.   After resyncing mobile device (sync clock with Google) user was able to able to login. 

		21		Closed		4/14/21		4/14/21		4 hrs		defect in system code		User unable to login to RND.   Username had # sign which was interfering with scan of QR code for MFA step.  RNDA changed username, removing #, which allowed user to login.   Longer term fix to allow # in username was implemented 5/6/21

		7		Closed		4/13/21		4/14/21		24 hours		requirement redesign		5 separate users encountered error email messages stating that processing had stopped after reaching over 5000 errors.  The duplicate entries were being treated as errors  in file uploads causing error stating "5001 error limit".   As workaround, RNDA asked the users to either remove duplicates and resubmit or divide file into smaller files and resubmit to avoid the error.   Long term fix will be implemented 5/20/21 to treat duplicates separately and not as errors. 

		8		Closed		4/13/21		4/14/21		24 hours		requirement redesign		SP Agent was unable to remove client company - RNDA was able to remove.   Longer term fix implemented on 5/6/21 was to allow SP agent to remove client.

		9		Closed		4/12/21		4/13/21		24 hours		requirement redesign		SP Agent was unable to invite a user because the user (the user's email address) was already in the database as a primary contact for the SP Agent's client company.  The workaround was that RNDA changed Primary contact email to allow SPA to invite user.  Longer term fix implemented on 5/6/21 was to separate email contacts for invited users and primary contact for client companies (separate tables in the system).

		10		Closed		4/12/21		4/13/21		24 hours		requirement redesign		SP Agent was unable to add client company because primary contact was already registered as a Service Provider.   Short term workaround was that RNDA worked with SP Agent to allow them to add SP as client company.   Longer term fix implemented on 5/6/21 was to separate email contacts for SP-registered users and primary contact for client company (separate tables in system).

		11		Closed		4/16/21		4/19/21		96 hours		website deficiency		User contacted RNDA because they were unable to download User Guide from https://www.reassigned.us using Chrome browser.   Chrome was not excecuting downloadable files.  User was able to download using different browser.   Website was corrected on 4/19/21

		12		Closed		4/19/21		4/23/21		96 hours		system defect		User sent fix files to RNDA.   There were two issues that took RNDA a few days to resolve.  1). Due to the size of the file, the processing was slow, and 2) the Fix file email results were not delivered to the additional e-mail contacts listed in the User's file.   The RNDA split the files into smaller batch in order to upload and emailed the results to the User.   As a longer term fix, the batch processing time and email fix will be implemented in 5/20/21 build.

		13		Closed		4/20/21		4/20/21		0 hours		anomaly from batch process 		User questioned negative numbers showing up in TN Submission Report Summary under Total Exceptions found.   The negative numbers showing up in the Total Exceptions found, in some of the TN Submission Detail Reports, was due to the process  used to upload all the seed data.  Do not expect users to see the negative numbers going forward.

		14		Closed		4/19/21		5/20/21		744 hours		Session not ending		User reported that the browser session had not ended when closing the browser.   The system is set to warn the user that the session will end after 15 minutes of inactivity and if the user does not respond, the session should be ended at 20 minutes of inactivity.  A work around was to logout of the RND.  System fix will be implemented on 5/20/21 to ensure sessions end in all affected browsers.

		15		Closed		5/19/21		6/17/21		672 hours		Defect in system code		User reported that Summary Data showing in secure website was not matching total TNs in downloaded "TN Submission Report".  CompanyID reporting more than one batch file for a cycle containing duplicates weren't showing.  System fix implemented 6/17/21.

		16		Closed		7/20/21		7/21/21		27 hours		system enhancement		User reported that they did not receive an email that their TN submission report was ready to view.  The report wasn’t created because it exceed the 1 million excel limitation, due to the same file uploaded prior to processing the first identical file.  RND Admin confirmed w SP that data was correctly duplicated in the database, requiring no action from SP. Long term fix is to generate an email noting the exception

		17		Closed		9/15/21		9/15/21		30 minutes		DNS resolving		User reported that they did not receive an email that their TN submission report was ready to view.  The report wasn’t created because it exceed the 1 million excel limitation, due to the same file uploaded prior to processing the first identical file.  RND Admin confirmed w SP that data was correctly duplicated in the database, requiring no action from SP. Long term fix is to generate an email noting the exception

		18		Closed		11/29/21		11/30/21		26 hours		System Issue		User reported Query upload through RND GUI was failing repeatedly.   AWS was consulted regarding rate limit exceeded errors, and changed limit.  The issue was not affecting API calls, only uploads.   User was able to upload on 11/30/21.

		19		Closed		11/30/21		12/1/21		5.5 hours		System defect		User reported that they were unable to subscribe to a new plan and they had run out of queries prior to the end date of their term.  RNDAdmin changed the date and user was able to subscribe on 12/1/21.  This is a defect and is being corrected with a system build.





Other

		Other 



		RND Activities:



		Sent NANP notifications (Other Non-Geo) and posted to NANPA website:

		07/02/2020 - DA 20-706  Public Notice on Compliance Dates for Reassigned Numbers Database - https://docs.fcc.gov/public/attachments/DA-20-706A1.pdf

		01/15/2021 - DA 21-67 Public Notice on Technical Specifications for Reassigned Numbers Database Reporting - https://docs.fcc.gov/public/attachments/DA-21-67A1.pdf

		02/08/2021 - DA 21-134 Public Notice on Compliance Date for Remaining Reassigned Numbers Database Rule - https://docs.fcc.gov/public/attachments/DA-21-134A1.pdf

		02/09/2021 -  FAQs on RND

		02/24/2021 - Updated FAQs

		02/26/2021 - Sent invitation for 3/5 and 3/12  webinar type sessions on Reporting of Initial Data to RND

		03/03/2021 - Sent 3/5 and 3/12 meeting reminder and posted RND User Guide-Submitting Disconnected Telephone Data

		03/05/2021 - Held Webinar type sessions on Submitting Disconnected Telephone Data - March 5 and 12, 2021

		03/09/2021 - Sent notification of 3/5 meeting video posted

		03/12/2021 - Held Webinar type sessions on Submitting Disconnected Telephone Data - March 5 and 12, 2021

		03/18/2021 - Sent notification of 3/12 meeting video posted and attached follow up Q&As 



		03/22/2021 - Sent NANP NNS (Other Non-Geo) notification re availability of https://www.reassigned.us  and early registration for 4/1/21 RND registration for Service Providers (SPs) and Service Provider Agents (SPAs)

		03/26/2021 - Sent NANP NNS (Other Non-Geo) notification with Clarification on Date for Monthly File Submissions

		04/01/2021 - Sent NANP NNS (Other Non-Geo) notification re availability of RND registration for Service Providers (SPs) and Service Provider Agents (SPAs)

		04/22/2021 - Sent NANP NNS (Other Non-Geo) notification that communications from RND going forward will come from support@reassigned.us



		Sent notifications from Support@reassigned.com and posted to https://www.reassigned.us:

		04/12/2021 - Sent email notification from support@reassigned.us with amended direction and updated Submit User Guide - no need to resubmit for duplicate TNs

		04/14/2021 - Sent email notification from support@reassigned.us with direction regarding max. 5000 errors

		04/16/2021 - Sent email notificatinon from support@reassigned.us with seed data upload status

		04/20/2021 - Sent email notification from support@reassigned.us of RND updated, and Reports available (TN Submission and TN Data Report)



		05/04/2021 - Sent reminder email notification - Monthly RND reporting-May 15, 2021 due date

		Participated in May 12, 2021 Professional Assn for Customer Engagement (PACE) - educational webinar posted to https://www.reassigned.us/resources/videos

		05/17/2021 - Sent email of RND refresh status

		INC Issue 912: Cut off date for reporting monthly disconnects to RND, and glossary update for RND website - 7/2/21 updates made to RND Guidelines for SP Reporting of Permanently Disconnected Numbers



		06/07/2021 - Sent reminder email notification - Monthly RND reporting-June 15,2021 due date

		06/17/2021 - Sent email of RND refresh status

		06/21 - webinar for Callers and Caller Agents - posted to https://www.reassigned.us/resources/videos

		06/21 and 06/23 - participated in Communications Fraud Control Assn (CFCA) and Utilities United Against Scams (UUAS) to provide presentation on the RND



		07/01/2021 - beginning of RND Beta Test Period for Callers - https://www.reassigned.us/What's New

		07/02/2021 - Sent notification re updated ATIS-0300120, Reassigned Numbers Database (RND) Guidelines for Service Provider Reporting of Permanently Disconnected Number Data (INC 912)

		07/06/2021 - Sent notification - Monthly RND reporting-July 15,2021 due date

		07/17/2021 - Sent notification of RND refresh status

		07/20/2021 - Sent notification of updated Submit User Guide - Section 3.3.2 re mechanisms to report no disconnects



		08/05/2021 - sent notification - Monthly RND reporting - August 15, 2021 due date

		08/05-08/20/2021 - Beta testing period survey of trial participants - assist with creation of subscription tiers/volumes

		08/17/2021 - Sent notification of RND refresh status



		09/07/2021 - sent notification - Monthly RND reporting - September 15, 2021 due date

		09/15/21 - Notification of intermittent connection

		09/17/2021 - Sent notification of RND refresh status



		10/01/2021 - Public Notice DA 21-1240 issued - Subscription Tiers/Pricing

		10/05/2021 - sent notification - Monthly RND reporting - October 15, 2021 due date

		10/17/2021 - Sent notification of RND refresh status

		11/01/2021 - RND General Availability

		https://www.fcc.gov/reassigned-numbers-database

		11/08/2021 - sent notification - Monthly RND reporting - November 15, 2021 due date

		11/17/2021 - Sent notification of RND refresh status
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NPIF Meeting Minutes



Tuesday, November 2, 2021   11:00 AM – 1:00 PM (Eastern Time Zone)



Introductions and Agenda Review – All

Meeting Attendance – 25 attendees

		Name

		Company

		Name

		Company



		Kim Isaacs

		Allstream (phone)

		Michael Doherty 

		iconectiv (phone)



		Teresa Patton

		AT&T (phone)

		Steve Koch

		iconectiv (phone)



		Sara Cleland

		ATL (phone)

		Matt Timmermann

		iconectiv (phone)



		Joy McConnell-Couch

		CenturyLink/Lumen (phone)

		Cheryl Fullerton

		Inteliquent (phone)



		Kathy Troughton

		Charter (phone)

		Jim Kientz

		Neustar (phone)



		Arnold Monell

		Cincinnati Bell (phone)

		Tara Farquhar

		SOMOS (phone)



		Randee Ryan

		Comcast (phone)

		Kevin Green

		SOMOS (phone)



		Diane Alexenberg

		Dish Wireless (phone)

		Jeanne Kulesa

		Synchronoss (phone)



		Kathy Rogers

		Dish Wireless (phone)

		Tanya Golub

		US Cellular (phone)



		Melinda Yost

		Dish Wireless (phone)

		Bale Pathman

		Verizon Wireless (phone)



		Sheri Pressler

		Frontier (phone)

		Deborah Tucker

		Verizon Wireless (phone)



		Cathy McMahon

		iconectiv (phone)

		Carrie Williams

		



		Deb Lasher

		iconectiv (phone)

		

		







Antitrust Notice 

· Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

· Tri-Chair, Teresa Patton read the Antitrust notice



Sub Team updates

· APT Readout

· Teresa Patton gave a readout

· Team continued discussion on Delegate Grantor SPIDs and recommended a PIM be brought to the NPIF for discussion

· Next APT meeting is scheduled December 2, 2021

· GUST Readout

· Cheryl Fullerton gave a readout

· Participation in this forum is open and providers are encouraged to participate

· Record growth remains steady at historical norms

· Team continues to discuss record management and new form for gathering TPS requirements was created CMA sent to NPIF distribution on Friday October 29th

· iconectiv is reaching out to providers experiencing slowness in their local systems

· Next GUST meeting is scheduled November 29th, 2021



October 4th, 2021 Draft Meeting Notes – Review/Approve	

· Meeting minutes were approved

· CMA to post to website 



Change Management 



· PIM, Change Order and Documentation

· Existing PIMs 

· PIM 130 – XML Interface Enhancements

· Currently being worked by the APT

· PIM 134 – LNP Record Management

· Currently being worked by GUST

· PIM 136 – LSMS Performance

· Currently being worked at by the GUST

· A form to gather TPS information was sent to the NPIF distribution on Friday October 29th

· Responses are requested by November 22nd.  CMA to send reminder to NPIF distribution 1 week prior to Nov 22nd deadline

· PIM 137 – Clarification on OLSP removing translations when 10-Digit Triggers can’t be set 

· 09072021-01 - Verizon to draft language for BP 075

· PIM 138 – AltSPID – LastAltSPID field population – iconectiv

· New AI – iconectiv to draft Final Resolution language for PIM 138 review at the December NPIF

· PIM 139 – LSMS Download Reasons – 10X People

· [bookmark: _Hlk84945047]PIM 140 – Sunset SP to SP Delegation v2 – iconectiv

· 10042021-03 - iconectiv to make updates to PIM 140 to clarify language that this is only for delegation between 2 SPIDs

· iconectiv reviewed version 2 of this PIM

· This AI is now closed

· New AI – iconectiv to draft a Doc Only CO to update M&Ps and wording in FRS as outlined in PIM 140

· CMA to post updated version to website



· New PIMs

· PIM TBD – Limit Quantity of Delegate SPIDs – iconectiv

· iconectiv reviewed the draft PIM.  

· One Grantor SPID can have up to 5 Delegate SPIDs per region

· Draft PIM was accepted and assigned #141

· CMA to post to website



· Existing Change Orders

· CO 554 - XML LSMS Query Recovery - iconectiv

· CO 555 - Turn-up Test Plan Additions – Doc Only – iconectiv

· CO 556 – New SV Download Reason – 10X People

· 10042021-04 - 10X People to make updates to CO 556 to add clarification that this only applies to XML

· No discussion on updated version of this CO

· CO 557 - SPID Level Outbound Flow Control Tunables – iconectiv

· No further discussion



· New Change Orders

· CO TBD - Scheduled NPBs During SPID migrations – Doc Only - iconectiv 

· AI 10042021-01 – iconectiv to draft a Doc Only Change Order to describe the current functionality related to scheduled pool block activities and SPID migrations

· This Draft CO was reviewed, accepted and assigned #558

· CMA to post to website

· BPs

· BP 075 – Incomplete ONSP Provisioning - Allstream 

· 09072021-01 - Verizon to draft language for BP 075

· Verizon to update the BP with the proposed wording so other SPs can suggest any wording changes

· CMA to send updated BP to NPIF distribution to provide the opportunity for providers to suggest alternate wording for the BP



· New BPs

· BP TBD - LSMS Record Management – Lumen

· Lumen reviewed the draft BP.  It was accepted and assigned #077

· CMA to post BP to website

· Suggestion was made to add ‘BP’ in front of all Best Practices to align with PIM and CO formats and reduce confusion

· CMA to update all BPs with the letters BP in the filename and on the website for all BPs





Action Items Review

· Existing Action Items

·  09072021-01 - Verizon to draft language for BP 075

· Verizon reviewed draft language

· This AI remains open to allow SPs to provide additional comments to the proposed language

· 09072021-03 - SPs to review their contact information on the Customer Portal and make any updates required

· This AI remains open to provide SPs time to make the updates

· CMA to check if contact info has been updated for how many SPIDs

· BP 017 references an LNP Contact list an ATIS NGIIF LNP – Do we want to modify it since the list still exists

· ATIS NGIIF still has a Contact list that includes LNP information on their website

· New AI - iconectiv to take back how SP contact information might be updated to care for people leaving companies due to attrition.

· Agenda topic to discuss this BP at the December NPIF meeting

· 10042021-01 - iconectiv to draft a Doc Only Change Order to describe the current functionality related to scheduled pool blocks activities and SPID migrations

· Draft CO was reviewed by iconectiv and accepted (#558).

· This AI is now closed

· 10042021-02 - iconectiv to check coordination efforts between NPAC and PAS for any scheduled pool block activities affected by SPID migrations

· iconectiv shared that this effort is coordinated by the SP.  This is no issue with the mechanization between the PAS and NPAC

· This AI is now closed

· 10042021-03 - iconectiv to make updates to PIM 140 to clarify language that this is only for delegation between 2 SP SPIDs 

· iconectiv reviewed the updates to PIM 140.

· This AI is now closed

· 10042021-04 - 10X People to make updates to CO 556 to add clarification that this only applies to XML

· AI remains open

· New Action Items

· iconectiv to draft Final Resolution language for PIM 138 review at the December NPIF

· iconectiv to draft a Doc Only CO to update M&Ps and wording in FRS as outlined in PIM 140

· iconectiv to take back how SP contact information might be updated/utilized to care for people leaving companies due to attrition 

· CMA to update all BPs with the letters BP in the filename and on the website for all BPs



2021 Meeting Schedule 

· December 7, 2021 11-5 ET

· January 11, 2022 11-1 ET

· February 8, 2022 11-5 ET



* 	Asking for volunteers to host face to face meetings in 2022.



Unfinished/New Business

· NPRM FCC  21-102 – addresses SIM Swap and Port Out Fraud

· Put this on the December NPIF agenda




· Proposed SPID Migration blackout dates

· Michael Doherty (iconectiv) reviewed the Proposed SPID Migration Blackout dates.

· Consensus was reached on proposed dates

		2021-2022 SPID Migration Blackout



		11/07/2021

		1st Sunday



		11/28/2021

		Holiday



		12/05/2021

		1st Sunday



		12/26/2021

		Holiday



		01/02/2022

		1st Sunday



		02/06/2022

		1st Sunday R5.1



		03/06/2022

		1st Sunday



		04/03/2022

		1st Sunday Failover



		05/01/2022

		1st Sunday



		05/29/2022

		Holiday



		06/05/2022

		1st Sunday



		07/03/2022

		1st Sunday



		08/07/2022

		1st Sunday



		09/04/2022

		1st Sunday



		10/02/2022

		1st Sunday



		11/06/2022

		1st Sunday



		11/27/2022

		Holiday



		12/04/2022

		1st Sunday



		12/25/2022

		Holiday





































































Meeting Adjourned @ 12:30 ET
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[bookmark: OLE_LINK2]NPIF Meeting Agenda



Tuesday, December 7, 2021   11:00 AM – 5:00 PM (Eastern Time Zone)



Join on your computer or mobile app

Click here to join the meeting



Join with a video conferencing device

31808802@v.comcast.com

Video Conference ID: 115 783 715 7



Or call in (audio only)  +1 720-439-4985

Phone Conference ID:  ID: 373 798 284#



Introductions and Agenda Review – All



Antitrust Notice 

· Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.



Issues from Other Industry Groups & Sub Teams:

· ATIS OBF Committee Readout – Randee Ryan

· ATIS INC Update – Michael Doherty

· Giddy Up Sub Team (GUST) – Joy McConnell Couch, Cheryl Fullerton, Annalyce Grogan

· APT – Teresa Patton/John Malyar



November 2, 2021 Draft Meeting Notes – Review/Approve	



Change Management 

· Change Order Summaries

· PIM Tracking Matrix

· PIM & Change Order Review

· Existing PIMs 

· PIM 130 – XML Interface Enhancements

· APT

· PIM 134 – LNP Record Management

· GUST

· PIM 136 – LSMS Performance

· GUST

· PIM 137 – Clarification on OLSP removing translations when 10-Digit Triggers can’t be set - Allstream

· AIs – 090702021-01 & 09072021-03

· PIM 138 – AltSPID population - iconectiv

· Review draft Final Resolution

· PIM 139 - LSMS Disconnect Download Reasons - 10x People

· PIM 140 – Sunset SP to SP Delegation - iconectiv

· PIM 141 - Limit Quantity of Delegate SPIDs – iconectiv



· New PIMs - ??



· Existing Change Orders

· CO 554 – XML LSMS Query Recovery – iconectiv

· CO 555 – Turn-up Test Plan additions – Doc Only - iconectiv

· CO 556 – LSMS Disconnect Download Reasons – 10X People

· Review proposed wording

· CO 557 - SPID Level Outbound Flow Control Tunables – iconectiv

· CO 558 - Scheduled NPBs during SPID Migrations – Doc Only - iconectiv



· New Change Orders - ??

· CO TBD – Limit Delegation Configuration – Doc Only - iconectiv



· Existing BPs – 

· Review Progress on BP numbering updates

· BP 075 – Incomplete ONSP Provisioning - Allstream 

· 09072021-01 - Verizon to draft language for BP 075

· BP 017 – LNP Troubleshooting Contacts



· New BPs  - ??



Action Items Updates/Status Review

·  09072021-01 - Verizon to draft language for BP 075

· This AI remains open to allow SPs to provide additional comments to the proposed language

· 09072021-03 - SPs to review their contact information on the Customer Portal and make any updates required

· This AI remains open to provide SPs time to make the updates

· 10042021-04 - 10X People to make updates to CO 556 to add clarification that this only applies to XML

· AI remains open

· [bookmark: _Hlk87963207]11022021-01 - iconectiv to draft Final Resolution language for PIM 138 review at the December NPIF

· 11022021-02 - iconectiv to draft a Doc Only CO to update M&Ps and wording in FRS as outlined in PIM 140

· 11022021-03 - iconectiv to take back how SP contact information might be updated to care for people leaving companies due to attrition 

· 11022021-04 - CMA to update all BPs with the letters BP in the filename and on the website for all BPs



2021 Meeting Schedule 

· January 11, 2022 11-1 ET

· February 8, 2022 11-5 ET



Unfinished/New Business

· NPRM FCC  21-102 – addresses SIM Swap and Port Out Fraud
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