January 2002

WIRELESS NUMBER PORTABILITY SUBCOMMITTEE

POOLING TASK FORCE REPORT

Key Issues

· First Implementation Meeting (FIM)

· Selected NPAs for test of Native Block Pooling process

· On 1/8/02, the Pooling Administrator conducted the FIM for NPAs 303/720, 641, 724/828, and 804/434

· For each NPA, the Pooling Administrator presented the NPA count of NXXs assigned to each rate center by type of carrier and reviewed the Thousands-Block Forecast Report and Thousands-Block Donation Form

· Agreement was reached on the following pool establishment milestone dates for all four NPAs:

· First Implementation Meeting

1/08/02

· Forecast Due Date



2/8/02

· Block Protection Date


2/15/02

· Block Donation Identification Date
2/15/02

· Pooling Administrator Assessment
2/22/02

· Pool Start Date



3/01/02

· The Pooling Administrator addressed questions regarding the pooling establishment process and forms for traditional Thousands-Block Pooling

· Native Block Pooling Proposal

· Completed the Native Block Pooling Proposal for NANC review

· Native Block Pooling Procedures

· Completed the first draft of Native Block Pooling Procedures

· By NPA, service providers may voluntarily opt in to Native Block Pooling and participate per the FIM milestone due dates, or subsequent to the FIM, negotiate their own milestone due dates with the Pooling Administrator 

Action Items

· For the test of Native Block Pooling establishment process for the four NPAs

· Email any corrections to NXX assignment data to amy.putnam@neustar.biz
· Carrier must set up a login and password with NeuStar

· Complete pooling establishment milestones by due dates

· Request NANC and FCC approval of the Native Block Pooling Proposal to enable voluntary participation and early completion of certain pooling establishment milestones

· Complete Native Block Pooling Procedures document

· Based upon review of the Thousands-Block Forecast Report, NeuStar will send an issue to INC to revise the LRN forecast form to include the associated rate center 

· Be prepared to discuss a transition plan to traditional Thousands-Block Pooling at the February meeting

