OUTLINE

NANC DISCUSSION OF NANP EXHAUST

AND

COMPREHENSIVE CONSIDERATION OF ALTERNATIVES

FORMAT:
Guided brainstorming discussion with facilitator and notetaker, at least 1.5 hours, at February NANC meeting.

OBJECTIVE:  Identify extent of consensus on need for comprehensive consideration of NANP exhaust and alternatives to exhaust, and if consensus exists, begin consideration of how to implement consideration.

QUESTIONS TO BE CONSIDERED:

A. What reasons support gathering a comprehensive list of alternatives to the lack of numbering resources that will occur assuming NANP exhaust?

A. What are some conflicting assumptions we bring to the discussion of such alternatives?

A. What alternatives should be considered in such an analysis?

A. What are the key facts on which the policy choices will be based?

A. Who should undertake this analysis?

Summary of Brief Discussion at NANC Steering Committee Meeting

on Analysis Questions, 10/00

A.   What reasons support gathering a comprehensive consideration of NANP exhaust and alternatives to exhaust?


1.
The need to consider NANP expansion is coming.  We should not get there and have to explain to the public that we haven’t analyzed a comprehensive set of plausible alternatives to the lack of numbering resources that will occur assuming NANP exhaust?


2.
We should be able to explain, given the cost of the various alternatives, that the alternative selected was the most cost effective given all of the options.


3.
Be sure we haven’t overlooked a possible means to avoid/delay NANP exhaust or other costly alternatives. 


4.
Be able to weigh the cost alternatives so that the preferred alternative is justified.

B.   What are some conflicting assumptions we bring to the discussion of exhaust and alternatives?


1.  
NANP exhaust is worse than any conceivable alternative vs. We’ve absorbed changes in dialing, like move to all-dialed interexchange, with no unacceptable societal disruption, so NANP expansion is no big deal.


2.
NANP exhaust prevention alternatives are a waste of money and time because the investments will be obsolete upon the (inevitable) exhaust  vs. NANP expansion will cause such huge adverse consequences to the public in both network and non-network costs that almost any exhaust prevention measure should be tried, even if very costly.


3.
NANP exhaust prevention alternatives are worse than a waste of money, because not only will the investments be useless, but making the investments will mean that we have to change over all the devices whose operations become built on the alternative mechanism  vs.  If we have any hope of preventing exhaust, we should take it, even if we risk making exhaust delay or avoidance investments that later prove not to have prevented exhaust.


4.
Pooling will add [X] of years to the NANP vs.  Pooling will only add [Y] years to the NANP.


5.
Expansion should be delayed to conform to investment change-out cycle, to lower costs  vs.  Expansion should be done ASAP to avoid unnecessary costs from building systems on present or interim NANP arrangements.


6.
Every SP’s present business plan must be accommodated  vs. SP’s are providing a public service and must provide quality service to meet consumers’ needs.


7.
Every customer’s present “business plan” or way of life must be accommodated  vs. No consumer should expect that things will always stay the way they are today.


8.
We should only pursue big-result items, because no small items will have a significant impact on timing of/likelihood of exhaust. vs.  We should pursue all items that, in the aggregate, can produce the results we want.

C.   What alternatives to the shortage of numbers created by NANP exhaust should be considered in such an analysis?


1.
NANP expansion

2.
Eliminate geographic identification of numbers and rate centers


3.
Greater Number portability



a.  Mandatory UNP



b.  Implement ITN pooling


4.
Rate Center Consolidation


5.
National NPA for UMS.


6.
State regulatory changes  - e.g. allow jfax to get ported numbers without assuming CLEC obligations in all 50 states.


7.
Stepped up enforcement of utilitization rate thresholds and similar requirements of getting and keeping codes.


8.
Other?

D.  What are the key facts on which the policy choices will be based?


1.
What are the network and non-network costs of NANP expansion?


2.
What are the network and non-network costs of NANP expansion alternatives?


3.
What has been the experience of other countries/numbering systems that have tried other ways of managing the numbering exhaust question?


4.
What limitations do international interconnection numbers place on options available to NANP?


5.
What are the exhaust implications of new communications technologies, such as voice-over-internet, migration from wireline to wireless, etc.?


6.
What is the cost of alternatives to the lack of numbering resources that will occur assuming NANP exhaust, including level of uncertainty, dependence on timing, dependence on other factors?


7.
What is the likely timing of NANP exhaust under the business-as-usual scenario, and under plausible alternative scenarios such as roll-out of 1000’s block pooling, ITN, Rate Center Consolidation, and under assumptions of implementation of smaller measures.


8.
What are the network and non-network costs of exhaustion delay or avoidance measures?


9.
Other?

E.  Who should undertake this analysis, if anyone?


1.  INC


2.  NRO-WG


3.  New IMG or WG?


4.  Committee of the whole.


5.  States (at least with respect to non-network implications)


6.  NRRI


7.  Neutral third-party analyst/consultant


8.  Other?

F.  What resources are needed for the analysis, and who will provide them?


[Not discussed at Steering Committee meeting]
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