Draft Minutes

Jan. 11, 2000 CRWG Conference call attendees:  Anne La Lena, Jim Castagna, Erin Duffy, Phyllis Cowgill, Pamela Connell.  Beth O'Donnell previously noted she'd be absent.

Discussion centered on developing work plan and  identifying needed info for CRWG to develop a cost estimate for a COCUS replacement. Phyllis Cowgill noted that CRWG's work depends on NRO's output.  Next NRO call is Jan. 24,

CRWG is Jan. 25.

CRWG will look at industry shared costs (what the vendor charges to the industry).

Jim Castagna and Eleanor Willis will be representatives to the NRO Work Group on behalf of CRWG.  Other CRWG members are invited to support their efforts as well. Their activity will evolve, but primary responsibility will be to report back to CRWG NRO activities on behalf of COCUS replacement development, and to convey what CRWG sees it needs to understand or have agreed on to develop dollar estimate.  Anne La Lena will send memo to NRO Co-chairs discussing need for NRO work and identifying Jim & Eleanor as reps.  Memo will be sent to CRWG for comment with short turn around.

Anne will find out NBANC's time line for getting dollar estimate for filing to FCC.

Cost elements identified so far include:  System development; electronic file transfer to receive forecasting and usage data; processing and reporting of data; data storage, if that's contemplated as part of COCUS.

Next Jan. 25 call info &  Call Calendar:

 **Note new time:  All Calls at 10:30 a.m. Eastern

 January 25, Host:  Anne La Lena

 Bridge: 630-395-0091; code: 2624; vnet: 857-3261

 Same number both calls

 February 9 & 28, Host: Jim Castagna

 Bridge: 312-461-1056; pin: 982207

 Same number both calls

 March 14 & 29:  Host:  Phyllis Cowgill

 Bridge: 877-815-3003; pin: 214-858-1338#

 April 12 & 28: Host:  Elsa Morris

 Bridge: 614-644-1099; no code

 Same number both calls

 May 10 & May 31, Host: Karen Mulberry

 Bridge: 415-228-5007; code:3498#

 vnet: 857-6187

 June 14 & 28, Host: Pamela Connell

 Bridge: 517-267-1044; code: 540438

 July 12 & 26, Host:  Needed

 Bridge:

