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	MEETING MINUTES

	


	Meeting Name/Subject:
	Billing and Collection Agent Oversight Working Group (B&C WG)

	Date: 
	Tuesday, March 4, 2008
	Time: 
	 11:00-12:00pm Eastern

	Type of Meeting/Location:
	Conference Call

	Meeting Attendees:
	Company

Participant List/ Attendance in Bold 

AT&T

Linda Richardson

Bell Canada

Doug Birdwise

Cox Communications

Beth O'Donnell

CTIA

Mike Altschul
Qwest
Stacy Hartman, Mary Retka
Sprint
Rosemary Emmer, Sue Tiffany, Karen Riepenkroger, Joe Hurlbert
Verizon Communications

Tim Decker, Jim Castagna. Robin Smith
FCC

Ann Stevens
NANC

Tom Koutsky

Welch & Company
Faith Marcott, Garth Steele, Heather Bambrough


	Author:
	 Rosemary Emmer


	Minutes
	Actionee/Due Date

	
	

	Agenda
Team Agenda Open Portion: 
· Feb 12 and Feb 19 meeting notes for approval
· Cancel additional meetings we had on the calendar to determine contribution factor now that that process has been completed.
· NANC Meeting Read Out - Contribution Factor was approved
· New Membership Drive – New NANC members 
· NANC Training Document – begin process to update B&C WG portion 
· Feb NANP report not due yet – next meeting we will discuss Feb and March
· Welch to go over new complaint procedure
· Questions for Welch  
Team Agenda Closed Portion:

· Finish 2007 Performance Eval

· Complaint Procedure


	Rosemary to send approved meeting notes to John Manning for posting to NANC Chair Web Site
Rosemary to update and send new master meeting schedule to team
Rosemary and Tim to reach out to new NANC members

Rosemary and Tim to send out B&C WG training part of the NANC Training Document

Rosemary and Tim to contact Welch to go over 2007 Performance Review

Tim and Rosemary to work together to come up with additional language regarding a bump on the PR – send to the team for review.

	Meeting Notes:

· February 12 and 19 Meeting Notes approved

· March 25th and April 29th meetings CANCELLED – our next call will be April 15th – we will now be on our regularly scheduled monthly call schedule. 
· NANC approved the Contribution Factor
· New Membership ‘drive’ --- the team agreed that Rosemary and Tim should reach out to the three new NANC members on e-mail and a follow up phone call – to send a few old meeting notes, the master meeting schedule and attendee list – just to remind them that we welcome their attendance if they’d like to join.
· At the NANC meeting the Chairman suggested we ‘update’ the NANC Training Binder. Although the action has not been formally introduced to the NANC working groups, the team on the call today agreed that we would begin looking into updating the B&C WG portion of the training binder. Just to proactively update it so that when the NANC action does come to the working groups we will already be well on our way if not completed with the upgrades.
· Next meeting agenda to go over NANP report for Feb and March.
· Complaint Procedure: 
The Complaint Procedure is kind of like a question ‘hotline’  via telephone and e-mail. A new more formal procedure for tracking was put in place December 2007. Heather sent the new process (.pdf) out on Mail and was sent to the membership this morning. Much discussion surrounded the new complaint procedure as it relates to the new ‘spreadsheet’. i.e. – should the B&C WG track and monitor the spreadsheet and help Welch look for ‘trends’ and if so, possibly assist with ways to lesson the trends for next year – should Welch provide the criteria used for determining the prioritization of returning calls, etc. etc. Ultimately the B&C WG decided to ask Welch to verbally report every quarter on the number of ‘questions’/’complaints’ and the associated ‘trends’ – this way the B&C WG can contemplate if the B&C WG should be more involved in the process or not.

	

	Next Call:

Tuesday, April 15
11:00am Eastern 1 hr

Sprint Bridge
                               877-251-8214

Pin:  0023456
Proposed Agenda:
Open Portion:

· Approve March 5 meeting notes
· Contribution Factor/Budget Discussion – any update from Welch on this?
· Pre-NANC meeting?
· February and March NANP report read out( Heather )

Closed Portion: 
· Performance Eval timeframe/discussion

· DELIVERABLE DOC
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