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Executive Summary

The North American Numbering Plan Administrator’s (NANPA) annual performance assessment is based upon a compilation of performance feedback surveys, monthly standing agenda conference calls, the annual operational review, and observations/interactions between the NANPA and the Numbering Oversight Working Group (NOWG).  The NANPA serves under a contract with the FCC.  The NOWG has compiled this data into an annual performance report for the FCC and the North American Numbering Council (NANC).  

NANPA’s rating for the 2013 performance year was determined by consensus of the NOWG to be More Than Met.  This rating is defined below:

	
MORE THAN
MET

	Met and often went beyond performance requirement(s)
· Provided more than what was required to be successful
· Performance was more than competent and reliable
· Decisions and recommendations usually exceeded requirements and expectations




The More Than Met rating was given to the NANPA for its consistency in meeting and usually exceeding all of its requirements related to Code Administration, Other NANP Resources, NRUF, and NPA Relief Planning.  

Throughout 2013, the NANPA personnel continued to exhibit their professionalism and expertise while performing NANPA duties.

In 2013, the NANPA more than met its required responsibilities.  Highlights included:

· [bookmark: _Toc386021039]The NANPA continued to perform at a consistent level of efficiency in the administration of all NANP resources.

· The quality of the work provided by the NANPA was consistent and usually exceeded expectations.

· The NANPA continued to proactively search for process and system improvement opportunities. 
[bookmark: _Toc386021042]
Section 1.0	Performance Review Methodology

The annual NANPA Performance Evaluation is a summary of significant events that were accomplished during the 2013 performance year.  In addition to the annual performance review survey process, the NOWG’s interactions with NANPA included the following:

· Monthly NOWG/NANPA status meetings
· Annual operational review 
· Change Order review process
· NANPA NANC reports
· Interaction with the industry 

The methodology used by the NOWG in weighting the quantitative responses from the surveys is as follows:

Each rating category was assigned a point value (Exceeded = 5, More Than Met = 4, Met = 3, Sometimes Met = 2, Not Met =1). The NOWG multiplied the corresponding point value by the number of responses in that category and then divided the results by the total number of respondents to the question. 


The following chart provides the definition of each rating category: 

	Satisfaction Rating
	Used when the NANPA...

	
EXCEEDED
	Exceeded performance requirement(s)
· Provided excellence above performance requirements and exceeded expectations
· Performance was well above requirements
· Decisions and recommendations exceeded requirements and expectations


	
MORE THAN
MET

	Met and often went beyond performance requirement(s)
· Provided more than what was required to be successful
· Performance was more than competent and reliable
· Decisions and recommendations usually exceeded requirements and expectations


	
MET
	Met performance requirement(s)
· Met requirements in order to be considered successful
· Performance was competent and reliable
· Decisions and recommendations were within requirements and expectations


	
SOMETIMES MET
	Sometimes met performance requirement(s)
· Was inconsistent in meeting performance requirements
· Performance was sometimes competent and reliable
· Decisions and recommendations were sometimes within requirements


	
NOT MET
	Did not meet performance requirement(s)
· Administrative tasks and objectives were not within requirements in order to be considered successful
· Performance was unreliable and commitments were not met
· Decisions and recommendations were inconsistent with requirements


	N/A
	Did not observe activity or does not apply to service provider/regulator




The NOWG will present the draft report to the FCC and the NANPA.  The final report will be presented to the NANC for endorsement and then forwarded to the FCC. 
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Section 2.0	NANPA Reports 

In 2013, the NANPA reported its monthly numbering administration activities to the NANC and the NOWG.  The reports were consistently completed and delivered as required.  The NANPA provided monthly reports to the FCC and made presentations at the March, June and September NANC meetings. (Note: The NANC meeting scheduled for December 2013 was cancelled.)

2.1  Monthly Reports to the FCC

As per Section 8.3, 8.4, and 8.5 of the NANPA Technical Requirements Document, the NANPA reported monthly to the FCC on activity on applications, assignments, and denials for Central Office (CO) Codes. They also reported on other numbering resources, as well as the status of NPA relief activities.

2.2  NANC Reports

In 2013 the NANPA provided monthly reports to the NANC and made presentations at NANC meetings on a variety of subject matters, which included the following:

· Testing and deployment of updated NAS hardware and software as part of the implementation of the NANP Administration contract that started in July 2012, including additional report/search functionality
· 2013 versus 2012 CO Code and NPA Inventory Status, and a summary of CO Code Activity
· NPA and NANP Exhaust Forecasts and Status Reports
· NPA Relief planning, including initiation of relief planning activities/meetings in four states
· Introduction of the 844 toll free NPA 
· Designation of 577 as the next 5XX NPA
· NRUF data collection 
· Code Reclamations for other NANP resources
· Efforts to remove protected routes that cross NPA boundaries to free up additional CO Codes
 
2.3  NOWG Reports

The NOWG/NANPA followed a standing agenda during scheduled monthly conference calls.  The NANPA prepared monthly performance measurements and status reports for the NOWG that were reviewed in-depth during the monthly calls.  NANPA also reported on a range of activities and services performed for the industry and regulators.  The transparency, quality, and content of these reports provided the NOWG with detailed information and valuable insight into the operations of the NANPA. 

The NANPA reported to the NOWG on:

· Assistance provided to state regulators and utility commission staffers, including a request by the Public Utility Commission of Ohio (PUCO) for NANPA to take over all area code relief duties
· NAS technical refresh (servers, software) and related updates to User Guides
· Removal of contact information for 5XX (formerly 5YY) and 9YY resources from the public NANPA website because it is readily available through other sources
· Trouble tickets that affected individual service providers, and NANPA’s process for opening and resolving trouble tickets
· Impact of rate center consolidation on NRUF reporting by affected providers and new process for Utilization Missing Report data availability
· Impact of trial of direct access to numbering resources by VoIP providers and training for trial participants 
· Training for NANPA staff
· Revised proof of readiness for initial code requests 
· Addition of link to NANP Fund to NANPA website



See Appendix A for 2013 NANPA / NOWG Standing Agenda


Section 3.0	Program Improvement Plan (PIP)

The PIP is utilized for identifying and tracking performance improvements and improvements in the user experience. Additionally, the NANPA utilized the Monthly Operational Report (MOR) for tracking and reporting performance activities at the monthly status meetings. 

Highlights of the 2013 PIP included:

· A new online meeting aid to display NPA relief planning trigger examples for use in future relief planning meetings was created on 4/13/13
· Changes to information (e.g., FAQs) on NANPA website to reflect INC guideline revisions
 


See Appendix B for 2013 NANPA PIP Report


[bookmark: _Toc386021044]Section 4.0	2013 Performance Survey Results

4.1	Survey Ratings – Quantitative Analysis* 

The NANPA 2013 Performance Surveys were completed by a total of 59 respondents.  The respondents were comprised of 35 Industry and Other respondents and 24 State Regulatory Commission respondents.

The results are as follows:

· CO Code (NXX) Administration (Section A)
· There were four questions in this section to which respondents provided the following aggregated response ratings:  
· 56 as Exceeded
· 56 as More than Met
· 24 as Met
· 6 as Sometimes Met
· 0 as Not Met

· NPA Relief Planning (Section B) 
· There were four questions in this section to which respondents provided the following aggregated response ratings: 
· 66 as Exceeded
· 43 as More than Met 
· 35 as Met
· 1 as Sometimes Met
· 0 as Not Met

· NRUF (Section C) 
· There were four questions in this section to which respondents provided the following aggregated response ratings:  
· 51 as Exceeded 
· 52 as More than Met
· 43 as Met
· 1 as Sometimes Met
· 0 as Not Met

· Other NANP Resources (Section D) 
· There was one question in this section to which respondents provided the following aggregated response ratings:  
· 9 as Exceeded
· 6 as More than Met
· 8 as Met
· 1 as Sometimes Met
· 0 as Not Met

· NANP Administration System (NAS) (Section E) 
· There were two questions in this section to which respondents provided the following aggregated response ratings:  
· 31 as Exceeded
· 45 as More than Met 
· 29 as Met
· 1 as Sometimes Met
· 0 as Not Met

· NANPA Website, Reports, and Industry Activities  (Section F) 
· There were three questions in this section to which respondents provided the following aggregated response ratings:  
· 50 as Exceeded 
· 55 as More than Met 
· 45 as Met
· 3 as Sometimes Met
· 0 as Not Met

· Overall Assessment of the NANPA (Section G) 
· There was one question in this section to which respondents provided the following aggregated response ratings:  
· 23 as Exceeded 
· 25 as More than Met 
· 11 as Met
· 0 as Sometimes Met
· 0 as Not Met



* The aggregated results do not include “N/A” responses.




See Appendix C for 2013 NANPA Numerical Survey Results and Bar Charts and Appendix D for 2013 NANPA Survey Cover Letter and Performance Survey

4.2	 NANPA Survey Written Comments 

The comment sections in the survey allowed respondents the opportunity to provide details regarding their satisfaction or dissatisfaction with NANPA’s performance in 2013.  The NOWG reviewed all comments to determine if there was a common theme substantiated by multiple respondents.

Following is a summary of written comments that were provided by survey respondents.

Significant praise for the NANPA staff was a consistent theme throughout the survey.  In many cases, the comments provided praise for individual staff members, and expressed an appreciation for the quality of service provided by NANPA.  The following adjectives and phrases were used by multiple respondents to describe their experiences in working with the NANPA staff:

· Helpful, efficient, experienced
· Timely, professional, accurate
· Provides excellent, invaluable assistance
· Goes above and beyond
· Well trained and capable
· Wonderful customer service
· Wealth of information and knowledge

After thoroughly reviewing the comments received, the NOWG concluded that the written comments indicated a high level of satisfaction experienced by those who interacted with the NANPA.

Samples of the written comments received are provided below:

“The NANPA code administrators are well trained and always very helpful.  Great to work with!!”

“The Code Administrator was very helpful and positive in helping me to understand the process and get my NPA/NXX request submitted and processed.”

“Questions and requests for information were answered knowledgably and in a timely manner, often with follow up calls to make sure our issue had been successfully resolved.”

“All the NANPA personnel continued to provide excellent support in 2013.”

“Overall, the NANPA organization is consistent, efficient, and responsive in every aspect of NANP administration.   Their personnel are always helpful and provide wonderful customer service! One can tell that providing great customer service is ingrained in everyone, at every level.”

“Again, quick response to customized questions that fall outside the regular FAQ questions.  Keep up the great customer service.”

“Overall, the NANPA organization is a well-oiled machine that consistently provided excellent service in 2013.  NANPA takes the initiative to go above and beyond when they see an issue that would benefit the service provider community.  Their knowledge and capability can be counted on in our company and in the entire industry.”






See Appendix E for 2013 NANPA Survey Respondents and Appendix F for 2013 NANPA Survey Respondents’ Comments


[bookmark: _Toc386021045]Section 5.0	Operational Review 
The NOWG members met with NANPA representatives in Sterling, Virginia on April 15-16, 2014, to conduct the annual operational review of the NANPA. During the operational review, there were formal status presentations regarding:
· 2013 Overview 
· NPA Resource Administration
· NPA Relief Planning
· Numbering Resource Utilization & Forecast (NRUF) Reporting
· Central Office Code Administration
· NANPA Enterprise Services
· NANP Resource Administration
· NANPA Reports
· NANPA Forum Participation and Industry Liaison Activities
 
The NANPA presentation shared at this meeting can be found in Appendix G.

The following sections summarize highlights of specific areas within the NANPA operational review.

5.1	2013 Overview
The NANPA presented an overview of its 2013 activities, including details regarding the NAS technical refresh and the implementation of Change Order 1. For more details see Section 6.0 NAS and Section 7.0 Change Orders.

[bookmark: _Toc386021046]5.2	NPA Resource Administration
The NANPA presented the following 2013 highlights on NPA administration services: 
· There were 8 geographic NPAs assigned in 2013, including 2 in Canada
· There were 7 NPAs placed into service in 2013, including 2 geographic NPAs in the United States, 4 geographic NPAs in Canada, and 1 non-geographic NPA for toll-free services
· There were four 5XX NPAs reserved for future 5XX services
· At year end, there were 400 NPAs assigned, with 371 of those in service and 29 awaiting implementation
· There were 281 NPAs that remained unassigned, including 46 Easily Recognizable Codes and 235 General Purpose Codes
· Of the 46 Easily Recognizable Codes, 9 were reserved and 37 available
· Of the 235 General Purpose Codes, 171 were reserved and 64 were available
[bookmark: _Toc386021047]5.3	NPA Relief Planning
The NANPA presented the following 2013 highlights on NPA relief activities: 
· Met all performance objectives for 56 tracked events, up from 33 events in 2012
· Per the request of the Ohio commission, assumed responsibility for NPA relief planning in Ohio 
· Facilitated 24 industry conference calls related to NPA relief planning, jeopardy, jeopardy status/pending petition review and implementation
· Conducted both pre-Initial Planning Document (IPD) and IPD relief planning conference calls SC 843, OH 440 and OH 740 
· Conducted the pre-IPD conference call for the OK 405 NPA, but cancelled the IPD relief planning conference call when a change in forecast no longer necessitated it
· Conducted initial relief implementation conference calls for IN 812, KY 270, TN 615 and TX 281/713/832
· Filed NPA relief petitions for CA 415, NJ 609, OH 740 and SC 843
· Shadowed 46 industry subcommittee meetings for relief implementation for CT 860, IN 812, KY 270, NV 702, PA 570, TX 281/713/832 and TX 512
· Participated in 4 local jurisdiction meetings and public input meetings or consumer sessions regarding NPA relief for CA 415, and supplied various scripts, maps and FAQs for regulator use at these meetings
· Advised specific state regulatory personnel on the status of NPAs within their states, and attended bi-monthly meetings with state regulatory personnel to address numbering concerns in general
· Published 6 Planning Letters announcing new relief or changes to existing relief projects 
· Distributed 81 NNS notifications of NPA relief planning activities
· Further enhanced NPA relief on-line meetings by creating new aids to display NPA relief planning trigger examples for use in future relief planning meetings, and also proposed implementation schedules and trigger dates corresponding to the exhaust forecast at the time of the filing 

[bookmark: _Toc386021048]5.4	Numbering Resource Utilization & Forecast (NRUF) Reporting
The NANPA presented the following 2013 highlights on NRUF reporting:  
· Processed approximately 14,400 Form 502 submissions
· All 5 processing metrics were met at 100%
· Form 502s processed and confirmation notifications sent, with any errors identified, within 7 calendar days
· Missing utilization notices sent within 45 days
· Anomalous notifications sent within 90 days
· Phone calls/emails responded to within one business day
· Job Aid updates completed 60 days prior to submission deadline
· Answered more than 2,000 NRUF inquiries and produced 82 reports for states
· Implemented 6 NRUF-related enhancements associated the NAS refresh
· Implemented new 5XX NRUF functionality to provide a Utilization Missing Report and anomalous notifications to NAS users assigned non-geographic 5XX resources 
· Updated the NRUF on-line training guide and the NRUF job aid documents, and posted all to the NANPA website
· Conducted NRUF refresher training for state regulatory personnel
· Created and posted to the NANPA website a training video providing an overview of the NRUF Form 502
· Produced and published NPA and NANP exhaust projections in April and October, as well as a separate exhaust project for currently assigned and reserved non-geographic 5XX NPAs 
· Issued 7 delta NRUF/NPA projections for 6 NPAs (issued 2 for one NPA)

[bookmark: _Toc386021049]5.5	Central Office Code Administration
The NANPA presented the following 2013 highlights on code administration services: 
· The NANPA staff processed 20,362 applications in 2013, almost double those processed in 2012 
· Two applications were processed outside of the 7 calendar day requirement during the NAS technical refresh implementation, but both were processed the next business day
· No central office code assignments resulted in a code conflict
· Two applications resulted in a code reject, but both were corrected within one business day
· Of the 2,518 Part 4 applications processed, no Part 4 was denied in error, but 2 were approved in error
· Due to the FCC’s Red Light Rule, 52 applications were denied, up from 30 in 2012
· Initiated reclamation on 9 codes for those states that have not exercised their delegated authority over reclamation
· Worked with 25 states on over 150 central office codes appearing on state delinquent lists in 2013, resulting in the reclamation of 9 codes 
· Coordinated the recovery of 1,295 abandoned codes with regulators in 24 states, the highest quantity over the past 6 years (almost a 400% increase over 2012) 
· Worked with service providers to identify 52 potentially recoverable NXXs in advance of relief planning for 9 NPAs 
· Voluntarily investigated and coordinated communication among state regulators, service providers, and the Pooling Administrator on the possibility of transferring 45 codes in 11 states to avoid opening new codes for LRN purposes 
· Resolved discrepancies on over 100 codes by proactively reminding service providers of the requirements to build new codes in industry databases, perform work necessary to transfer codes, and return codes not in use
· At year end, there were only 3 NPAs in jeopardy: IL 217, FL 305, and IL 618

[bookmark: _Toc386021050]5.6	NANPA Enterprise Services
The NANPA AOCN processed 4,720 Part 2 submissions in 2013, and completed 100% of those within 7 calendar days or less. In addition, all phone calls received by the AOCN were returned no later than the close of the next business day, indicating a high quality of service provided to 200 NANPA AOCN services customers. The NANPA AOCN provided extra assistance to new customers to enter accurate Part 2 information, as well as ongoing guidance and troubleshooting support when necessary. 

In addition to the AOCN Services, NANPA continued to stand ready to provide four other Enterprise Services, although none were requested in 2013. Those include the entry of paper submissions of resource applications, entry of paper NRUF submissions, NANPA testimony in state regulatory hearings, and customized reports.

Finally, the NANPA technical requirements indicate that any Enterprise Services are subject to an audit by an independent auditor. NANPA’s most recent audit was completed in September 2013 covering the 2011-2012 time period, and the report was provided to the FCC.

[bookmark: _Toc386021051]5.7	NANP Resource Administration
The NANPA presented the following 2013 highlights on other NANP resource administration:
· There were 6 FGB CICs returned/reclaimed and no assignments made, for a total of 264 FGB CICs assigned
· There were 49 FGD CICs returned/reclaimed and 33 assigned, for a total of 2,024 FGD CICs assigned
· There were 330 net assignments for non-geographic 5XX-NXXs for a total of 2,999 codes assigned 
· There was no 9YY-NXX assignments made, but 41 codes were returned, for a total of 60 codes assigned (only 25 are assigned to US entities) 
· There were no 555 line numbers assigned or returned/reclaimed, for a total of 7,446 national assignments and 385 non-national assignments 
· There was one 800-855 line number assigned temporarily due to it being a misprinted number on medical devices
· There were four 456-NXXs returned/reclaimed and no assignments made, for a total of 4 codes assigned 
· There were no assignments of vertical service codes, N11 codes or ANI II digits 

[bookmark: _Toc386021052]5.8	NANPA Reports
NANPA continued to supply accurate and timely data through the web-based public queries and reports on NPAs, area code relief planning, CO Codes, CICs, and other resources. As part of the NAS technical refresh in April 2013 and the implementation of Change Order 1 in September 2013, NANPA made changes to some reports on the NANPA website, and introduced several new reports to the NANPA website too. The highlights included:

· Converted the NPA Relief Planning Activities Status Report and the NPA Relief Planning Triggers Report from monthly to daily reports
· Converted the NPA database from a Microsoft AccessTM database to a Comma Separate Values (CSV) file
· Converted the NPA Dialing Plans Report from a static file to an on-line report and enhanced it to include data for all NANP member countries 
· Added a new daily NPAs Exhausting in the Next 36 Months report
· Made all public reports available on the website downloadable in Microsoft ExcelTM 2007
· Added 3 new 5XX-NXX reports to the website

NANPA continued to provide reports that were auto-generated daily, weekly or monthly (frequency as requested by the individual) to regulatory personnel in 29 states. NANPA also continued to provide ad hoc reports as needed to support state and federal regulatory authorities, service providers, and internal NANPA functions such as NPA relief planning.


[bookmark: _Toc386021053]5.9	NANPA Industry Forum Participation and Industry Liaison Activities
The NANPA provided monthly reports to the NANC membership and the NOWG, and made 3 presentations at NANC meetings (the December meeting was cancelled). The NANPA also continued to manage and maintain the NANC Chair website. The NANPA actively participated at INC in 2013, submitting 8 new issues and 9 contributions. The NANPA also regularly attended the NANC’s FoN WG monthly meetings to ensure NANPA was available to provide input as needed on NANPA operational capabilities and processes. The NANPA published 4 quarterly newsletters throughout 2013, and its 2012 Annual Report in March 2013.

[bookmark: _Toc386021054]5.10	Summary of the NANPA Operational Review
Based on the information shared with the NOWG during the 2013 Operational Review, the NANPA not only maintained a high level of performance, but successfully managed new challenges and continued to proactively find ways to improve processes and customer satisfaction. The NANPA’s Operational Review presentation was very thorough in providing details of the NANPA activities in 2013.  The NANPA staff effectively responded to NOWG inquiries during presentations, demonstrating their knowledge and seasoned expertise. NANPA received two complaint submissions in 2013 but neither was due to NANPA’s performance; both were issues related to stopping unwanted telephone calls that would have been more appropriately addressed by the complainant’s service provider.  






See Appendix G for 2013 NANPA Operational Review Presentation and Appendix H for 2013 NANPA Highlights 
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Section 6.0	NANP Administration System (NAS)

NAS is the primary tool used by Service Providers, Consultants, Regulators, and NANPA in the assignment of NANP resources and various administration aspects of the NANP.  NAS provides an automated system for processing number resource applications, collecting resource utilization and forecast data, and issuing notifications to the industry on numbering matters.

NAS provided system functionality in the following areas to support the assignment and administration of NANP resources:
· NAS Central Office Code Administration 
· Applying On-line for Other Numbering Resources
· NANP Notification System
· NAS NRUF 
· NAS Reports
· NAS User Registration

During 2013, the NANPA provided excellent support and maintenance of NAS, exceeding the FCC requirement for NAS system availability of 99.9%.

In April 2013, per the NANPA contract, a technical refresh was implemented.  NANPA selected April as it was a time with slower activity (e.g. NRUF reporting).  System enhancements included:

· Ability for service providers to search for NRUF data in all states and all NPAs (previously limited to a specific state when running certain NRUF reports)
· Ability to download NRUF reports in either Microsoft ExcelTM 2007 or ExcelTM 97-2003
· Ability to download reports to Microsoft ExcelTM  when the on-screen report exceeds 1,000 lines
· On-line help button available when completing an NRUF
· Validation errors appear next to the field where the error was identified
· Parent Company OCN appears as a drop-down menu derived from the user’s NAS profile (this was previously an open-text field)
· Calendar is available when selecting NNS View Document Start and End dates

In September 2013, Change Order 1 was implemented in NAS which implemented new forms for requesting 5XX (formerly 5YY) resources and also new reports for 5XX resources.

There were nine NAS software builds in 2013 which included the April 2013 technical refresh, follow-on builds to address issues identified with the refresh, and two builds associated with Change Order 1.

There were 19 trouble tickets opened in 2013, 18 of which occurred after the April 2013 NAS refresh. Some of these tickets were closed the same day, some were closed the next day, and some required a NAS build.  The NANPA was, however, able to provide a workaround until a fix was in place.



[bookmark: _Toc386021056]
Section 7.0	Change Orders

During 2013, NANPA implemented Change Order 1.  This change order was approved on December 5, 2012 and implemented in 2 phases: on September 27 and November 22, 2013.

Change Order 1 was submitted in September 2012 in response to INC Issue 692 (Update the 5YY Requirements for Resources) and INC Issue 702 (Update Service Description for Use of 5YY Resources).  The Change Order introduced numerous modifications to NAS that impacted 5XX NPA resource processing and reclamation, as well as NRUF queries and reports and public website reports.  A summary of the changes includes:

· A new 5XX-NXX Part A form to be used when requesting the assignment of a 5XX-NXX code, changing information associated with a 5XX-NXX assignment or returning a 5XX-NXX code  
· A 5XX-NXX Part C Reminder email is now sent if the Part C (Confirmation of In-Service form) is not received within 5 months from the date of assignment  
· A 5XX-NXX Part C Delinquency email is now sent if the Part C is not received within 6 months from the date of assignment  
· A monthly list of 5XX-NXX codes that are in delinquent status is now emailed by NANPA to the FCC
· New 5XX-NXX public website reports are now available, including 5XX-NXX Available Codes, Utilized Codes and Aging Codes reports
· A new 5XX NPA Utilization Missing Report permits the NAS user to identify those 5XX-NXX resources assigned to it for which no utilization has been reported  





See Appendix I for 2013 NANPA Change Order Matrix Log
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Section 8.0	NANPA Website  

The website maintained by the NANPA provides information relating to numbering resources and relief planning for use by service providers, regulatory agencies, and the general public.  In 2013, updates made to the NANPA website included:

· NPA Relief Planning Activities and Triggers reports, available on the website, were converted from monthly to daily with the NAS technical refresh
· Posted NANPA training video on “Overview of NRUF Form 502”
· NAS User Guides were updated to include changes which occurred with the NAS technical refresh
· A new report titled “NPAs Exhausting in the Next 36 Months” was added to the website (updated daily)

Comments received regarding the NANPA website during the 2013 survey process provided positive feedback.  These comments included the following:

“The website is easy to use and logical, don’t change it.”

“As I stated earlier; the website is a wellspring of information that is easily accessible and concise. Job well done.” 



[bookmark: _Toc386021058]Section 9.0	VoIP Trial

On June 17, 2013 the FCC approved a six month Voice over Internet Protocol (VoIP) trial.  Prior to the start of the VoIP trial, NANPA met with the FCC to confirm its understanding of the trial parameters.  NANPA also provided regular updates to the FCC throughout the duration of the trial.

There were five companies that were authorized to participate in the trial.  NANPA worked directly with all five of the participants to assist them in applying for CO codes in the NPAs/rate centers identified in their FCC-approved VoIP trial proposals so that they could obtain direct access to telephone numbers for their customers.  All the trial participants requested and received at least one CO code for assignment, and a total of 16 code assignments were made.

NANPA’s ongoing interaction with the participants throughout the trial included providing support in the following areas:

· Educated participants on their responsibilities as code holders, including the requirements to populate the industry routing databases
· Reviewed requirements for facilities readiness
· Assisted with understanding NRUF responsibilities

In addition to providing assistance to the VoIP participants, the NANPA also provided information to state regulators on the process and implementation of the VoIP trial.

Comments received regarding the NANPA by VoIP trial participants during the 2013 survey process included the following:

“As a first time CO code applicant was very impressed with the knowledge of the staff and their help.”

“[names] were so helpful. They provided all information needed to complete the requirements for the FCC trial. I am so grateful for their assistance.”




9.1 VoIP Trial Participants Survey Ratings – Quantitative Analysis* 

The five VoIP trial participants’ quantitative survey results are from the overall NANPA 2013 Performance Survey.  (These results are also included in Section 4.0 overall NANPA survey quantitative results.)

The results are as follows:

· CO Code (NXX) Administration (Section A)
· There were four questions in this section to which respondents provided the following aggregated response ratings:  
· 6 as Exceeded
· 9 as More than Met
· 0 as Met
· 0 as Sometimes Met
· 0 as Not Met

· NPA Relief Planning (Section B) 
· There were four questions in this section to which respondents provided the following aggregated response ratings: 
· 3 as Exceeded
· 4 as More than Met 
· 5 as Met
· 0 as Sometimes Met
· 0 as Not Met

· NRUF (Section C) 
· There were four questions in this section to which respondents provided the following aggregated response ratings:  
· 6 as Exceeded 
· 6 as More than Met
· 3 as Met
· 0 as Sometimes Met
· 0 as Not Met

· Other NANP Resources (Section D) 
· There was one question in this section to which respondents provided the following aggregated response ratings:  
· 2 as Exceeded
· 0 as More than Met
· 1 as Met
· 0 as Sometimes Met
· 0 as Not Met

· NANP Administration System (NAS) (Section E) 
· There were two questions in this section to which respondents provided the following aggregated response ratings:  
· 2 as Exceeded
· 4 as More than Met 
· 4 as Met
· 0 as Sometimes Met
· 0 as Not Met

· NANPA Website, Reports, and Industry Activities  (Section F) 
· There were three questions in this section to which respondents provided the following aggregated response ratings:  
· 3 as Exceeded 
· 4 as More than Met 
· 5 as Met
· 1 as Sometimes Met
· 0 as Not Met

· Overall Assessment of the NANPA (Section G) 
· There was one question in this section to which respondents provided the following aggregated response ratings:  
· 3 as Exceeded 
· 2 as More than Met 
· 0 as Met
· 0 as Sometimes Met
· 0 as Not Met



* The aggregated results do not include “N/A” responses.




[bookmark: _Toc386021059]Section 10.0	  Conclusion and Recommendation 

The NOWG based its 2013 NANPA Performance Evaluation Rating on documentation, information collected, and observations throughout the review year.  For the 2013 performance evaluation rating, the NOWG considered NANPA activities that included interaction with the NOWG and NANC, active participation at INC and other industry forums, the NANPA’s ongoing consistency in addressing PIP suggestions, the resolution of issues brought to the NANPA’s attention, and suggestions made by the NOWG throughout the calendar year.

The 2013 survey results revealed a high level of client satisfaction with the NANPA’s performance of their duties. NANPA continued to consistently and effectively demonstrate their expertise as the custodian of numbering resources in all areas in which they were involved.

In reviewing the rating criteria for the NANPA, the NOWG reviewed all aspects of the NANPA activities, as well as feedback from service providers and regulators, and determined that the NANPA consistently performed very well in 2013.  As a result of this analysis, the NOWG gave the NANPA a “More Than Met” rating. 

The NOWG makes the following recommendations for NANPA’s consideration in 2014:

· Create a NAS trouble ticket log to accompany the monthly reports provided to the NOWG.

· Continue to proactively search for ways to improve processes, educate customers, and enhance system functionality.

· Continue to develop and produce instructional and training videos as needed.

· Continue ongoing Code Administrator training to ensure all Code Administrators understand and implement the processes consistently.
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