Report of the National Thousands Block Pooling Administrator to the North American Numbering Council 
February 21, 2013
Florence Weber, Regional Director for P-ANI Administration
1. Pooling Administration (PA) and Routing Numbering Administration (RNA) Activity Summary Reports – pages 2-5
2. Pooling Administration System (PAS) Performance Report – page 5-6
3. Routing Number Administration System (RNAS) Performance Report – page 6-7
4. Other Pooling Administration Activities – pages 7-9
5. 2012 Highlights – pages 10-12
Pooling Administration (PA) and Routing Number Administrator (RNA) Activity Report
PA Activity Summary Data 
February 2012 through January 2013
	ACTIVITY
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN

	Total applications (Part 3s) processed
	9,357
	9,958
	8,266
	11,904
	10,369
	8,021
	10,990
	15,081
	15,124
	15,491
	7,626
	15,136

	# of applications not processed in 7 calendar days
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of block assignments made
	4,450
	3,816
	2,994
	3,998
	3,143
	2,712
	4,650
	4,393
	3,905
	5,627
	4,329
	4,071

	# of change requests to existing blocks
	2,134
	2,966
	2,410
	3,845
	3,908
	2,332
	2,884
	8,524
	7,348
	6,476
	1,443
	7,860

	# of requests to cancel
	80
	81
	104
	203
	82
	97
	92
	189
	181
	125
	62
	267

	# of block disconnect requests
	2,232
	2,700
	2,400
	3,444
	2,685
	2,316
	2,548
	1,603
	3,259
	2,490
	1,421
	1,421

	# of block requests denied
	232
	263
	189
	329
	411
	516
	531
	240
	336
	594
	234
	191

	# of blocks reclaimed
	7
	0
	1
	122
	3
	1
	1
	0
	4
	1
	0
	0

	# of block reservation requests
	11
	9
	5
	3
	8
	4
	4
	4
	15
	6
	7
	13


P-ANI Summary Data
March 2012 through January 2013
	ACTIVITY
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN

	Total Applications Processed (Part 3s Issued)
	161
	656
	3,496
	982
	549
	702
	529
	1,539
	386
	534
	477

	# of applications not processed in 5 business days
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of new p-ANI assignments made
	111
	609
	363
	404
	419
	514
	416
	511
	225
	175
	255

	# of modifications to existing p-ANIs
	17
	0
	0
	7
	6
	3
	0
	0
	4
	1
	10

	# of p-ANI returns
	27
	30
	3,086
	555
	124
	172
	112
	1,022
	147
	355
	210

	# of requests to cancel p-ANI return
	0
	0
	0
	1
	0
	1
	0
	0
	0
	0
	0

	# of requests denied
	4
	7
	2
	5
	2
	3
	0
	2
	9
	0
	0

	# of requests withdrawn
	2
	10
	45
	10
	8
	9
	1
	4
	1
	3
	2


Part 3 Summary Data
	
	PAS
	Manual
	TOTAL

	Approved
	110,005
	132
	110,137

	Denied
	4,066
	3
	4,069

	Suspended
	21,566
	0
	21,566

	Withdrawn
	1,551
	0
	1,551

	TOTALS
	137,188
	135
	137,323


Part 3 Summary Data Sorted By Type

	
	Approved
	Denied
	Suspended
	Withdrawn
	Total

	Block Modifications
	44,349
	86
	0
	414
	44,849

	Block Disconnects
	13,615
	192
	13,958
	125
	27,890

	Block Cancel Disconnect
	34
	2
	0
	0
	36

	Individual Blocks
	38,129
	2,573
	0
	554
	41,256

	Block Reservations
	116
	19
	0
	13
	148

	Process/Cancel Block Reservations
	93
	3
	0
	1
	97

	Code Modifications
	3,470
	101
	3,538
	172
	7,281

	Code Disconnects
	240
	381
	1,257
	20
	1,898

	LRN Blocks
	695
	204
	472
	75
	1,446

	Dedicated Blocks
	770
	71
	78
	20
	939

	Pool Replenishment Blocks
	8,494
	434
	2,263
	157
	11,348

	Manual
	132
	3
	0
	0
	135

	TOTALS
	110,137
	4,069
	21,566
	1,561
	137,323


NXX Codes Opened
	Purpose
	Total

	LRN
	435

	Dedicated Customer
	77

	Pool Replenishment
	2,152

	TOTAL
	2,664


Summary of Rate Center Information Changes – February 2012 through January 2013
	MONTH
	NUMBER OF CHANGES
	NUMBER OF AFFECTED NPAs
	NUMBER OF AFFECTED STATES

	February
	16
	10
	9

	March
	14
	10
	6

	April
	10
	6
	5

	May
	17
	10
	6

	June
	5
	5
	4

	July
	11
	7
	5

	August
	11
	9
	6

	September
	25
	9
	6

	October
	9
	9
	5

	November
	14
	9
	6

	December
	20
	6
	4

	January
	9
	7
	4


Reclamation Summary – February 2012 through January 2013
	MONTH
	TOTAL NUMBER OF BLOCKS WITH OVERDUE PART 4s
	TOTAL NUMBER OF NEW BLOCKS WITH OVERDUE PART 4s 
	TOTAL NUMBER OF BLOCKS AUTHORIZED TO BE RECLAIMED

	February
	582
	202
	7

	March
	488
	144
	0

	April
	639
	282
	1

	May
	766
	229
	122

	June
	747
	251
	3

	July
	684
	158
	1

	August
	482
	145
	1

	September
	714
	335
	0

	October
	710
	243
	4

	November
	613
	167
	1

	December
	695
	194
	0

	January
	618
	214
	0


Pooling Administration System (PAS) Performance

February 2012 through January 2013
	Reporting Period
	Percent Scheduled Availability
	Instances of Unscheduled Unavailability

	03/01/12 – 03/31/12
	100%
	0

	04/01/12 – 04/30/12
	100%
	0

	05/01/12 – 05/31/12
	100%
	0

	06/01/12 – 06/30/12
	99.97%
	1

	07/01/12 – 07/31/12
	100%
	0

	08/01/12 – 08/31/12
	100%
	0

	09/01/12 – 09/30/12
	100%
	0

	10/01/12 – 10/31/12
	100%
	0

	11/01/12 – 11/30/12
	100%
	0

	12/01/12 – 12/31/12
	100%
	0

	01/01/13 – 01/31/13
	99.76%

	2


Routing Number Administration System (RNAS) Performance

March 2012 through January 2013
	Reporting Period
	Percent Scheduled Availability
	Instances of Unscheduled Unavailability

	03/19/12 – 03/31/12
	100%
	0

	04/01/12 – 04/30/12
	100%
	0

	05/01/12 – 05/31/12
	100%
	0

	06/01/12 – 06/30/12
	100%
	0

	07/01/12 – 07/31/12
	100%
	0

	08/01/12 – 08/31/12
	100%
	0

	09/01/12 – 09/30/12
	100%
	0

	10/01/12 – 10/31/12
	100%
	0

	11/01/12 – 11/30/12
	100%
	0

	12/01/12 – 12/31/12
	100%
	0

	01/01/13 – 01/31/13
	99.72%

	2


OTHER POOLING-RELATED ACTIVITIES

1. Compliance:

a. Contract:  

i. First contract extension ended February 14. 

ii. The 15 day pre-solicitation notification for the pooling contract Request for Proposal (RFP) was posted to the fedbizops website on February 8.  The RFP is expected to be made available on or after February 28.
iii. The FCC extended the pooling contract from February 15, 2013 to June 14, 2013 by Contract Modification #24 dated February 14, 2013.
b. Contract Reporting

i. All contractual reporting requirements for February 2012 through January 2013 have been submitted on time and posted to the website, as required.   
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2. Regulatory 

Delegated Authority Petition Update:  There is currently one petition for additional delegated authority pending before the FCC: Montana.  
3. P-ANI Administration as of January 31:
a. Continue working on reconciling the p-ANI data where:

i. The same p-ANI range or part of a p-ANI range is being reported by more than one carrier;

ii. No assignee reported on a p-ANI range that the assignor reported as assigned; or 

iii. There are duplicate assignment issues.
b. Processed one expedited p-ANI request for Newtown, CT.
c. Completed the upgrade to RNAS allowing for annual reporting functionality on December 13.
d. Posted the National Routing Number Administration 2012 Annual Report (Annual Report) on the www.nationalpani.com website under ‘Reports’ on 1/16.  As directed by the guidelines, the Annual Report includes the following:
i. national p-ANI utilization information;

ii. p-ANI utilization by NPA;

iii. the number of p-ANIs requested on a monthly basis;

iv. the number of p-ANIs assigned on a monthly basis;

v. the number of p-ANIs returned on a monthly basis;

vi. the number of p-ANIs modified on a monthly basis;

vii. the number of p-ANI requests processed and the disposition of each; and

viii. forecast reports for projected future p-ANI resource usage.
e. Attended the ESIF advisory group conference call on January 16.  
4. NOWG:
a. Participated in the regular monthly meetings with the NOWG on December 18 and January 25.
b. Annual NANC performance evaluation:

i. Posted the annual performance evaluation to the website by January 2.  
ii. Sent email reminder notices to all PAS users and state regulators of the January 31 deadline with a survey attachment on January 2, January 14, January 28.  
iii. Sent a notice regarding the deadline extension of February 15 on January 30. 
iv. Sent a reminder notice on February 8.
5. Change Orders: 
a. The PA has submitted no change order proposals since the last NANC meeting.  
b. The following table shows the status of all current change orders:
	NUMBER
	SUBJECT
	DATE SUBMITTED TO FCC
	STATUS
	DATE FCC APPROVED
	DATE IMPLEMENTED

	23
	INC Issue #715 – new “Over-Contaminated Block Exception” button for retrieving blocks returned in error.
	5/31/12
	APPROVED
	8/14/12
	TENTATIVE 
Weekend of April 6

	24
	Changes to FTP interface in PAS
	11/6/12
	APPROVED
	12/5/12
	TENTATIVE 

Weekend of April 6


All FCC-approved change orders are posted on our website under DOCUMENTS.
6. Other PA activities:
Very Old Overdue Part 4 Project:

· Received approval from the FCC on January 24, 2013 to use the same alternate process we have used in the past to resolve very old overdue Part 4s.  This is the fourth time we are making this effort; we previously addressed this issue in 2008, 2009, 2010.

· 31% (188) of the 606 blocks on the reclamation list were from prior to January 1, 2012.

· Began the process of notifying affected carriers and state commissions on January 25.

· As of February 10, 126 old overdue Part 4s have been resolved, leaving 62 remaining.

7. 2012 Calendar Year Highlights :
· Pooling Administration Services Center (PASC) Productivity for the 2012 calendar year:
	ACTIVITY
	2012 TOTAL

	Applications processed (Part 3s):
	130,407

	Applications not processed in 7 calendar days:
	2

	Blocks assigned:   
	47,074

	Change requests to existing blocks or codes:
	47,480

	Disconnects processed:  
	28,414

	Withdrawals: 
	1,401

	Block or code requests denied:
	4,203

	Donations processed:
	5,001

	Central office codes opened: 
	2,588

	Red Light Rule denials:
	1,241

	Total blocks reclaimed:
	 15


· Pooling Administration System (PAS) System:
· PAS was available for use 99.998% of the time which far exceeded the contract performance metric of 99.9%. 
· There was only one instance of unscheduled down time on June 7 for a total of 12 minutes and 3 seconds. 
· P-ANI Administration 

· Interim Routing Number Administration (IRNA)
· We continued to work with the industry as the Interim Routing Number Administration (IRNA) through March 18 to process new user registrations and ESQK applications, assist providers with p-ANI related issues, and respond to general inquires regarding p-ANIs from both states and industry. 
Interim RNA Activity Summary from September 6, 2006 through March 18, 2012
	 
	2006
	2007
	2008
	2009
	2010
	2011
	2012

	ESQK New User Registrations Received 
	4
	2
	3
	2
	3
	1
	1

	Approved 
	3
	1
	1
	1
	2
	0
	0

	Denied 
	1
	1
	2
	1
	1
	1
	1

	 
	
	
	
	
	
	
	

	ESQK Requests Received 
	0
	1
	19
	440
	242
	41
	8

	Approved 
	0
	0
	18
	432
	240
	41
	8

	Denied 
	0
	1
	1
	8
	2
	0
	0


· Permanent p-ANI Administration 
· The first National P-ANI Administration System went live on March 19, 2012

· The new system had been thoroughly tested and loaded with scrubbed data that had been received from assignors and assignees of all p-ANI assignments already in existence.  The data had been cross-referenced and reviewed for consistency.  Inconsistent data was reserved for further analysis and explanation.

· The new permanent p-ANI Administration system (RNAS) is accessible from the website we created for that purpose (www.nationalpani.com)

· Since going live we have continued to work with the stakeholders of conflicting data to resolve issues including double assignments and retrieval of unused p-ANIs that were activated but never used.

· We train users to understand that documentation that is required to assure that applicants are eligible to offer service in the areas in which they are requesting p-ANI.

· We continued to participate in the Emergency Services Interconnection Forum (ESIF) and INC meetings, to offer assistance and expertise.  
· Routing Number Administration System (RNAS):
· Since RNAS went live on March 19, there were no instances of unscheduled down time.  Therefore, RNAS scheduled availability in 2012 was 100%. 
· There was one instance of scheduled down time on June 26 for 13 minutes 43 seconds.
· Routing Number Administration (RNA) Productivity for the 2012 calendar year:
Permanent p-ANI Activity for 2012 by Activity Type
	 
	Mar
	April
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	Requested
	861
	9,505
	7,090
	6,101
	8,001
	5,865
	5,242
	7,611
	2,763
	2,972
	56,011

	Assigned
	841
	9,185
	6,986
	5,825
	7,836
	5,646
	5,232
	7,524
	2,628
	2,922
	54,625

	Returned
	263
	408
	11,471
	9,154
	2,274
	1,376
	653
	2,207
	1,002
	1,349
	30,157


P-ANI Applications Processed from March 19 2012 through December 31, 2012 by Request Type

	
	Approved

	Suspended
	Denied
	Withdrawn
	Total

	Cancel p-ANI Return Request
	2
	0
	0
	0
	2

	P-ANI Modification Request
	37
	0
	1
	2
	40

	New p-ANI Request
	3,752
	0
	34
	93
	3,879

	P-ANI Return Request
	5,630
	0
	0
	0
	5,630

	Total
	9,421
	0
	35
	95
	9,551


� There were two instances of unscheduled unavailability; the first was for 1 hour and 12 minutes beginning on Friday, January 25 and the second was for 33 minutes beginning on Saturday, January 26.


� There were two instances of unscheduled unavailability; the first was for 1 hour and 12 minutes on Friday, January 25 and the second was for 53 minutes on Saturday, January 26.
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