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Pooling Administration (PA) and Routing Number Administrator (RNA) Activity Report

PA Activity Summary Data 
February 2014 through January 2015


	[bookmark: OLE_LINK1]ACTIVITY
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN

	Total applications (Part 3s) processed
	8,725
	9,422
	17,601
	8,977
	8,145
	10,493
	15,232
	12,113
	15,849
	13,954
	10,601
	7,518

	# of applications not processed in 7 calendar days
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of block assignments made
	3,802
	5,147
	5,314
	4,563
	4,835
	3,722
	5,286
	6,756
	7,068
	5,210
	4,751
	3,078

	# of change requests to existing blocks
	2,895
	2,198
	9,409
	1,517
	1,615
	4,927
	8,242
	3,713
	6,605
	7.705
	3,820
	2,220

	# of requests to cancel
	95
	68
	217
	66
	64
	94
	153
	150
	64
	53
	75
	60

	# of block disconnect requests
	1,618
	1,640
	2,306
	2,455
	1,293
	1,438
	993
	903
	1,151
	1,204
	1,590
	1,128

	# of block requests denied
	188
	179
	245
	252
	155
	136
	334
	239
	499
	160
	116
	203

	# of blocks reclaimed
	1
	4
	6
	7
	1
	1
	1
	0
	0
	0
	0
	0

	# of block reservation requests
	0
	6
	16
	0
	1
	5
	2
	4
	9
	4
	5
	0



P-ANI Summary Data
February 2014 through January 2015

	ACTIVITY
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN

	Total Applications Processed (Part 3s Issued)
	681
	11,589
	1,452
	887
	1,489
	1,059
	1,199
	551
	646
	185
	1,081
	399

	# of applications not processed in 5 business days
	0
	2
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of new p-ANI assignments made
	359
	146
	221
	219
	335
	512
	483
	234
	227
	102
	129
	341

	# of modifications to existing p-ANIs
	1
	9,353
	2
	7
	1
	13
	5
	0
	342
	33
	17
	3

	# of p-ANI returns
	317
	2,087
	1,220
	656
	1,149
	520
	709
	312
	64
	49
	932
	49

	# of requests to cancel p-ANI return
	0
	2
	0
	2
	0
	0
	0
	2
	0
	1
	0
	0

	# of requests denied
	0
	0
	0
	0
	2
	2
	0
	1
	0
	0
	0
	0

	# of requests suspended 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of requests withdrawn
	4
	1
	9
	3
	2
	12
	2
	2
	13
	0
	3
	6




Part 3 Summary Data

	
	PAS
	Manual
	TOTAL

	Approved
	119,044
	46
	119,090

	Denied
	2,705
	1
	2,706

	Suspended
	15,675
	0
	15,675

	Withdrawn
	1,159
	0
	1,159

	TOTALS
	138,583
	47
	138,630




Part 3 Summary Data Sorted By Type

	
	Approved
	Denied
	Suspended
	Withdrawn
	Total

	Block Modifications
	47,713
	43
	0
	420
	48,176

	Block Disconnects
	8,093
	66
	8,220
	26
	16,405

	Block Cancel Disconnect
	7
	0
	0
	0
	7

	Individual Blocks
	48,694
	1,684
	0
	290
	50,668

	Block Reservations
	58
	10
	0
	9
	77

	Process/Cancel Block Reservations
	41
	0
	0
	1
	42

	Code Modifications
	2,929
	31
	2,958
	142
	6,060

	Code Disconnects
	115
	335
	854
	10
	1,314

	LRN Blocks
	448
	176
	398
	47
	1,069

	Dedicated Blocks
	760
	49
	75
	21
	905

	Pool Replenishment Blocks
	10,174
	310
	3,170
	193
	13,847

	Intra Service Provider Port
	12
	1
	0
	0
	13

	Manual
	46
	1
	0
	0
	47

	TOTALS
	119,090
	2,706
	15,675
	1,159
	138,630




NXX Codes Opened
								
	Purpose
	

	LRN
	972

	Dedicated Customer
	221

	Pool Replenishment
	6,714

	TOTAL
	7,907




Summary of Rate Center Information Changes – February 2014 through January 2015

	MONTH
	NUMBER OF CHANGES
	NUMBER OF AFFECTED NPAs
	NUMBER OF AFFECTED STATES

	February
	47
	8
	6

	March
	33
	8
	5

	April
	27
	11
	7

	May
	14
	11
	8

	June
	91
	23
	13

	July
	22
	7
	4

	August
	61
	10
	6

	September
	8
	5
	5

	October
	54
	7
	4

	November
	77
	10
	4

	December
	47
	15
	10

	January
	22
	9
	5



Reclamation Summary
February 2014 through January 2015
	MONTH
	TOTAL NUMBER OF BLOCKS WITH OVERDUE PART 4s
	TOTAL NUMBER OF NEW BLOCKS WITH OVERDUE PART 4s 
	TOTAL NUMBER OF BLOCKS RECLAIMED

	February
	673
	359
	1

	March
	832
	293
	4

	April
	447
	80
	6

	May
	417
	66
	7

	June
	560
	254
	1

	July
	325
	89
	1

	August
	277
	21
	1

	September
	317
	55
	0

	October
	340
	98
	0

	November
	367
	80
	0

	December
	276
	43
	0

	January
	215
	65
	0









	
Pooling Administration System (PAS) Performance
February 2014 through January 2015

	Reporting Period
	Percent Scheduled Availability
	Instances of Unscheduled Unavailability

	02/01/14 – 02/28/14
	100
	0

	03/01/14 – 03/31/14
	100
	0

	04/01/14 – 04/30/14
	100
	0

	05/01/14 – 05/31/14
	99.9
	1

	06/01/14 – 06/30/14
	100
	0

	07/01/14 – 07/31/14
	100
	0

	08/01/14 – 08/31/14
	100
	0

	09/01/14 – 09/30/14
	100
	0

	10/01/14 – 10/31/14
	100
	0

	11/01/14 – 11/30/14
	100
	0

	12/01/14 – 12/31/13
	99.9
	1

	01/01/15 – 01/31/15
	100
	0



Routing Number Administration System (RNAS) Performance
February 2014 through January 2015

	Reporting Period
	Percent Scheduled Availability 
	Instances of Unscheduled Unavailability

	02/01/14 – 02/28/14
	100
	0

	03/01/14 – 03/31/14
	100
	0

	04/01/14 – 04/30/14
	100
	0

	05/01/14 – 05/31/14
	99.9
	1

	06/01/14 – 06/30/14
	100
	0

	07/01/14 – 07/31/14
	100
	0

	08/01/14 – 08/31/14
	100
	0

	09/01/14 – 09/30/14
	100
	0

	10/01/14 – 10/31/14
	100
	0

	11/01/14 – 11/30/14
	100
	0

	12/01/14 – 12/31/14
	99.9
	1

	01/01/15 – 01/31/15
	100
	0



A server disruption on May 19, 2014, caused 38 minutes of unscheduled PAS and RNAS unavailability before the failover to Charlotte was finalized.  Two customers reported inability to reach PAS during this time, for which trouble tickets were opened.  There were no customer reports for RNAS.  A hardware failure caused the December 15, 2014 PAS/RNAS unscheduled downtime, resulting in 29 minutes of unavailability for PAS and 34 minutes for RNAS before failover to Charlotte was complete.  There were customer reports of inability to reach PAS or RNAS during this time for which trouble tickets were opened.  

OTHER POOLING-RELATED ACTIVITIES
1. Compliance:
· Contract Reporting

All contractually-required reports for February 2014 through January 2015 were submitted on time and posted to the website. 
	MONTHLY REPORTS
	FEB 
	MAR 
	APR
	MAY
	JUN 
	JUL
	AUG
	SEP
	OCT
	NOV 
	DEC
	JAN 

	Staffing (4.6.4.3) 
	
	
	
	
	
	
	
	
	
	
	
	

	Ad Hoc Reports (2.22.4.5)
	
	
	
	
	
	
	
	
	
	
	
	

	PAS Performance (4.6.4.2)
	
	
	
	
	
	
	
	
	
	
	
	

	RNAS Performance (CO 19)
	
	
	
	
	
	
	
	
	
	
	
	

	Thousands-Block Pooling (4.6.4.1)
	
	
	
	
	
	
	
	
	
	
	
	

	P-ANI Report (CO 19)
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly Metrics (2.22.4)
	
	
	
	
	
	
	
	
	
	
	
	

	QUARTERLY REPORTS
	
	
	
	
	
	
	
	
	
	
	
	

	Pooling Matrices (4.6.3.1)
	
	
	
	
	
	
	
	
	
	
	
	

	SEMI-ANNUAL
	
	
	
	
	
	
	
	
	
	
	
	

	Forecasted Demand (4.6.2.1)
	
	
	
	
	
	
	
	
	
	
	
	

	Rate Area Inventory Pool Status (4.6.2.2)
	
	
	
	
	
	
	
	
	
	
	
	

	ANNUAL
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Report (4.6.1)
	
	
	
	
	
	
	
	
	
	
	
	

	Inventory (3.21)
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2. P-ANI Administration:
· Continued working on reconciling data discrepancies.

3. NOWG:  
· Participated in the regular monthly meetings with the NOWG on December 12, January 16, and February 25.

4. Change Orders: 
Change Order 24 from the previous contract, relating to changes to the FTP interface with PAS, was implemented with the rollout of the PAS enhancements in mid-January.  All pending FCC-approved change orders are now completed and posted on our website under DOCUMENTS.
5. Special Projects:
We held training sessions for enhancements to the PAS for regulators on January 6, and for service providers on January 7 and 8.  We migrated the data and performed final system testing over the weekend of January 10. The updated system was made available ahead of schedule on Sunday, January 11.  We continue to have post-rollout builds to address the minor issues remaining from the PAS refresh .
6.        2014 Highlights:

· Pooling and P-ANI Administration Contract: 
· The contract one-year base period ended July 14, 2014. The FCC exercised the first one-year option period from July 15, 2014 to July 14, 2015.

POOLING ADMINISTRATION HIGHLIGHTS

· Pooling Administration Services Center Productivity for 2014:
In 2014, the PA staff:
· Processed:
· 139,181 Part 3s, which is the highest annual total since national pooling began, representing 1.3% more than the 2013 previous record total of 137,375.  Only one of those applications was not processed within 7 calendar days.
· 119,001 approvals.
· 16,137 suspensions.
· 1,321 withdrawals.
· 2,722 block or code request denials.
· 249 were Red Light Rule denials.
· 4,030 donations.
· 36,114 requests for new resources (containing both multiple block and code requests).
· Assigned 59,440 blocks.
· Opened 3,381 NXX codes.
· 54,699 change requests.
· 18,708 disconnect requests.
· Were authorized to reclaim 21 blocks.



· Pooling Administration System:
· PAS was available for use 99.98% of the time, which exceeds the contract performance metric of 99.9%.  
· PAS was unavailable for three instances of unscheduled down time on January 29, May 19, and December 15 for a total of two hours and 3 minutes. 
· We conducted maintenance on PAS six times; on February 14, May 16, July 11, November 10, November 21 and December 5, and used four hours 39 minutes of scheduled, FCC-approved down time in conjunction with the maintenance activities.  


· Special Projects:

· System Enhancements
During 2014, Neustar continued development and testing on the enhanced PAS.  Work for the new system included writing 1300 pages of system functional requirements for the developers, working with the developers, designing user testing procedures, and testing every change.  Release of the new system occurred January 11, 2015.

· Metropolitan Statistical Area (MSA) name changes 
In July, upon determining that the 2013 Census estimates were available, we reviewed the population estimates and made all of the appropriate updates.  This year the composition of the Top-100 MSAs did not change, although there were many rearrangements in placement on the list. 
· Additional Delegated Authority:
The pool start date for mandatory dialing in Montana was January 13, 2014. Of the 753 changes to rate center designations made in 2014, 260 were as a result of the implementation of this trial. 
· VoIP Trial:
After the VoIP trial ended in December 17, 2013, we prepared a final summary report for the FCC in 2014.  We also notified the FCC about a VoIP trial block on the reclamation list in July 2014.

· Seeking Donations Project:
We continued the Seeking Donations Project that was initiated in May 2010.  In 2014, we secured block donations for 58 of the requested 68 rate centers being changed from Excluded to Optional, thereby saving the opening of 58 whole NXX codes.

· Abandoned Codes/Blocks:

When we are made aware that a company has abandoned pooled codes and blocks, we work with state regulators to obtain permission to reclaim the numbering resources as abandoned.  We also work with NANPA for pooled code reclamation and the NPAC to disconnect any LRNs or ported TNs from the NPAC for these companies.  In 2014:
·  8 companies abandoned pooled codes and/or blocks.
· 265 emails were sent out looking for new code or block holders.
· 78 pooled codes were transferred to new code holder.
· 1,832 pooled blocks were transferred to new block holders.
· 2 pooled codes were disconnected because no company took over the code.
· 54 blocks were disconnected and put back into the available pool.

· Pooling Customer Focus:
· We continued sending the pooling Tips-of-the-Quarter. 
· We noted 56 significant pooling customer focus items. 
· We had no formal complaints.

· Reporting:
· We produced 62 requested ad hoc reports in less than one business day, although we are allowed up to three business days. 
· We produced 595 reports for the FCC, states, the NANC, NANPA, and service providers. 
· We submitted all 119 required Contract Data Requirements List (CDRL) reports on time and posted them to the website. 
· We submitted all 46 additional contract-required reports on time and posted them to the website.
· We submitted the remaining CDRL Plan, the Transition Plan, on time on March 14.

· Industry Support:
· We participated in 98 industry meetings either in-person or by conference call. 
· We answered 100% of the 2,514 received calls within 1 business day.
· The Help Desk handled 1,118 calls. 
· We opened and closed six pooling trouble tickets. 
· We submitted 7 new issues and 9 new contributions at the Industry Numbering Committee (INC). 
· We provided 13 pooling status reports to the NANPA for its meetings. (See Section 2.4)
· We attended 9 NANPA meetings relating to NPA relief and jeopardy, providing an up-to-date pooling status for the affected NPAs. 
· We made 753 changes to rate center information, of which 50% changed the pooling status designation from Excluded to Optional. 


· NOWG:
· The PA staff participated in the regular monthly meetings with the NOWG, providing updates on various pooling and p-ANI administration activities, providing responses to questions, participating in the annual performance review and working cooperatively with the NOWG to make desired industry improvements while also meeting our contractual requirements. 
· We participated in the 2013 annual Operational Review in our Concord, CA office on April 2-3 and we received a rating of “More Than Met”. 

P-ANI ADMINISTRATION HIGHLIGHTS

· Routing Number Administration (RNA) Productivity for 2014:
· 22,781 applications processed (Part 3s issued).
· 100% of those applications processed on time.
· 3,810 new p-ANI range assignments made.
· 9,780 modifications made to existing p-ANI ranges.
· 9,124 p-ANI range returns processed.
· 7 requests to cancel p-ANI returns processed.
· 5 requests denied.
· 55 requests withdrawn.
· 0 requests suspended

· Routing Number Administration System (RNAS):
· RNAS was available for use 99.98% of the time, which exceeded the contract performance metric of 99.9%.  
· RNAS had three instances of unscheduled down time on January 29, May 19 and December 15 for a total of two hours 8 minutes. 
· We conducted maintenance on RNAS six times; on February 14, May 16, July 11, November 10, November 21, and December 5. For these maintenance activities, we used four hours five minutes of FCC-approved scheduled downtime.

· P-ANI Administration: 
· We worked with carriers to resolve data discrepancies.
· We continued working on reconciling 82 duplicate assignment issues. 
· We processed carriers’ annual reports and semi-annual forecasts.
· We participated in the Emergency Services Interconnection Forum (ESIF), where the Sr. Director is co-chair of the ECDR subcommittee, and attended INC meetings, to offer assistance and expertise.  
· Completed and posted the 2014 p-ANI Activity and Projected Exhaust Report. 
· We continued publishing the p-ANI Tip of the Month through April and then began sending the Tips quarterly in July.
 

· Customer Focus:
· We continued sending the p-ANI Tips.
· We noted 60 significant p-ANI customer focus items. 
· We had no formal complaints.
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