pANI IMG Conference Call

November 9, 2006 – 11:00 PM EST to 2:00 PM EST

Meeting Minutes
1. Roll Call and Agenda Review. Roll call taken and Agenda reviewed.
2. Review and approval of 11/01/06 Minutes. Minutes reviewed and approved.
3. Review Action Item Status: 

3.1. Action item showing Tom Hicks, Rick Jones, and Dick Dickinson continuing to coordinate with Amy Putnam to exchange the information on existing pANI administration closed now that the Interim RNA is on line. 
3.2. Bill Shaughnessy provided updated language for the beginning of Section 2 and will be incorporated into the document. 
3.3. Rick Jones presented his contribution on the issue of 9-1-1- Governing Authority permission. After extended discussion it was agreed that item four in the Eligible User definition could be considered to include the requirements intended by the fifth point (self-certification of permission to route to a 9-1-1 Governing Authority) and that to go beyond that and include issues such as the number of ESNs needed, etc was extending the IMG into an area normally handled by the guideline implementation group(s) (ATIC-INC and ATIS-ESIF).
It was also agreed that the IMG would remain in existence and if ATIS-INC or ATIS-ESIF encountered a topic or issue that required additional guidance from the pANI-IMG we would be available to respond. 
3.4. Martin Hakimdin presented a contribution on three areas a) reclamation, b) grandfather/transitioning, and c) provide focus that pANIs deal with public safety and should not be reclaimed without significant review and attention to impact. 

By changing the phrase “eligible user” to “user” it was agreed that the reporting and reclamation policy statements were sufficient. 

Discussion of “if” and “how” a user should/would transition from numbers from their own resources to pANI resources. Some felt that all must transition others felt “grandfathering” was appropriate. Still need a resolution on position. 

After a discussion of how current resources are reclaimed it was felt that a simple sentence in section 7 would be the best place to address the issue of the public safety impact if numbers were reclaimed without adequate investigation. Martin agreed to provide the words. 
4. New Items
4.1. Jim Castagna suggested that future agendas needed to tie the old document section numbers to the new ones since it was often confusing as the numbers changed. 
4.2. When the Guideline document is circulated need to include the effective date in a footer/header area for ease of identification. 

4.3. It was agreed that the phrase ”be transitioned to the Permanent pANI Administrator based upon a coordinated migration plan” from Section 4.4 would be changed to “be transitioned to the Permanent pANI Administrator based upon a mutually agreed to migration plan” to reinforce that this action needed to be mutual agreement and planned. 
4.4. Replace the current cost sharing statement in section 5.3 with

“The method of cost recovery for the establishment and maintenance of pANI resources shall be addressed by the Billing and Collection Working Group.”
5. Open Issues List  
5.1. Discussion of “if” and “how” a user should/would transition from numbers from their own resources to pANI resources. Some felt that all must transition others felt “grandfathering” was appropriate. Still need a resolution on position.

5.2. Martin Hakimdin to provide a short sentence for Section 7 about the tie between public safety and pANIs and the need to be careful in making changes. 

5.3. Review complete document. 

6. pANI IMG Future Meeting Schedule:

6.1. November 16 11:00 am ET, 2 hours
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