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Pooling Administration (PA) Activity Report
September 2010 through August 2011

PA Activity Summary Data 

	ACTIVITY
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG

	Total applications (Part 3s) processed
	7,648
	8,061
	8,269
	8633
	7,725
	11,572
	13,250
	10,960
	14,422
	10,061
	10,512
	14,633

	# of applications not processed in 7 calendar days
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	# of block assignments made
	3,681
	4,793
	3,523
	3350
	4,193
	5,046
	5,295
	3,873
	5,091
	3,774
	4,459
	4,382

	# of change requests to existing blocks
	2,088
	1,687
	2,117
	1997
	1,891
	4,571
	6,017
	5,478
	5,456
	4,688
	4,101
	7,747

	# of requests to cancel
	68
	188
	99
	188
	199
	117
	120
	66
	213
	125
	64
	111

	# of block disconnect requests
	1,361
	897
	2,160
	2878
	1,245
	1,408
	1,360
	1,090
	1,213
	1,135
	1,443
	1,932

	# of block requests denied
	243
	290
	227
	357
	215
	211
	259
	403
	354
	196
	382
	219

	# of blocks reclaimed
	19
	0
	1
	0
	0
	0
	8
	0
	0
	0
	0
	0

	# of block reservation requests
	9
	7
	4
	1
	8
	12
	7
	7
	2
	6
	9
	13




Part 3 Summary Data

	
	PAS
	Manual
	TOTAL

	Approved
	101,839
	76
	101,915

	Denied
	3,355
	7
	3,362

	Suspended
	16,908
	0
	16,908

	Withdrawn
	1,558
	3
	1,561

	TOTALS
	123,660
	86
	123,746





Part 3 Summary Data Sorted By Type

	
	Approved
	Denied
	Suspended
	Withdrawn
	Total

	Block Modifications
	37,488
	163
	0
	481
	38,132

	Block Disconnects
	7,798
	295
	8,282
	58
	16,433

	Block Cancel Disconnect
	24
	0
	0
	2
	26

	Individual Blocks
	42,266
	1,833
	0
	616
	44,715

	Block Reservations
	172
	30
	0
	18
	220

	Process/Cancel Block Reservations
	112
	0
	0
	3
	115

	Code Modifications
	4,668
	76
	4,780
	182
	9,706

	Code Disconnects
	117
	445
	1,107
	20
	1,689

	LRN Blocks
	926
	177
	577
	77
	1,757

	Dedicated Blocks
	1,010
	80
	96
	15
	1,201

	Pool Replenishment Blocks
	7,258
	256
	2,066
	86
	9,666

	Manual
	76
	7
	0
	3
	86

	TOTALS
	101,915
	3,362
	16,908
	1,561
	123,746




NXX Codes Opened
								
	Purpose
	Total

	LRN
	548

	Dedicated Customer
	101

	Pool Replenishment
	2,029

	TOTAL
	2,678








Summary of Rate Center Information Changes – September 2010 through August 2011


	MONTH
	NUMBER OF CHANGES
	NUMBER OF AFFECTED NPAs
	NUMBER OF AFFECTED STATES

	September
	215
	15
	8

	October
	47
	16
	12

	November
	267[footnoteRef:1] [1:  Of the total changes, 240 were the result of the two Supplemental Implementation Meetings (SIMs) held in November. For Indiana 812 and 765, we changed 35 excluded rate centers to optional and in Alaska 907 we changed 215 excluded rate centers to optional.
] 

	9
	8

	December
	9
	5
	4

	January
	483[footnoteRef:2] [2:  Of this total, 216 changes involved changing rate centers to mandatory pursuant to the IN 765 and 812 additional delegated authority implemented on 1/15/2011, and 260 changes involved changing rate centers to mandatory pursuant to the AK 907 additional delegated authority implemented on 1/19/2011.
] 

	7
	4

	February
	6
	4
	3

	March
	22
	9
	6

	April
	29
	7
	5

	May
	8
	6
	4

	June
	32
	11
	7

	July
	21
	10
	7

	August
	76
	17
	9




Reclamation Summary – September 2010 through August 2011
	MONTH
	TOTAL NUMBER OF BLOCKS WITH OVERDUE PART 4s
	TOTAL NUMBER OF NEW BLOCKS WITH OVERDUE PART 4s 
	TOTAL NUMBER OF BLOCKS AUTHORIZED TO BE RECLAIMED

	September
	466
	162
	19

	October
	523
	197
	0

	November 
	596
	229
	1

	December
	807
	305
	0

	January
	1030
	423
	0

	February 
	1064
	296
	0

	March
	941
	181
	8

	April 
	881
	343
	0

	May
	844
	346
	0

	June
	1004
	479
	0

	July
	1013
	361
	0

	August
	853
	369
	0











		








Pooling Administration System (PAS) Performance
September 2010 through August 2011


	Reporting Period
	Percent Scheduled Availability
	Instances of Unscheduled Unavailability

	09/01/10 – 09/30/10
	100
	0

	10/01/10 – 10/31/10
	100
	0

	11/01/10 – 11/30/10
	100
	0

	12/01/10 – 12/31/10
	100
	0

	01/01/11 – 01/31/11
	100
	0

	02/01/11 – 02/28/11
	100
	0

	03/01/11 – 03/31/11
	100
	0

	04/01/11 – 04/30/11
	100
	0

	05/01/11 – 05/31/11
	100
	0

	06/01/11 – 06/30/11
	100
	0

	07/01/11 – 07/31/11
	100
	0

	08/01/11 – 08/31/11
	100
	0






OTHER POOLING-RELATED ACTIVITIES
1. Compliance:

a. Contract Reporting

i. All contractual reporting requirements for September 2010 through August 2011 have been submitted on time and posted to the website, as required.   
	MONTHLY REPORTS
	SEP
	OCT
	NOV 
	DEC
	JAN 
	FEB 
	MAR 
	APR
	MAY
	JUN
	JUL
	AUG

	Staffing (4.6.4.3) 
	
	
	
	
	
	
	
	
	
	
	
	

	Ad Hoc Reports (2.22.4.5)
	
	
	
	
	
	
	
	
	
	
	
	

	System Performance (4.6.4.2)
	
	
	
	
	
	
	
	
	
	
	
	

	Thousands-Block Pooling (4.6.4.1)
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly Metrics (2.22.4)
	
	
	
	
	
	
	
	
	
	
	
	

	
QUARTERLY REPORTS
	
	
	
	
	
	
	
	
	
	
	
	

	Pooling Matrices (4.6.3.1)
	
	
	
	
	
	
	
	
	
	
	
	

	Quarterly Metrics (2.22.4)
	
	
	
	
	
	
	
	
	
	
	
	

	SEMI-ANNUAL
	
	
	
	
	
	
	
	
	
	
	
	

	Forecasted Demand (4.6.2.1)
	
	
	
	
	
	
	
	
	
	
	
	

	Rate Area Inventory Pool Status (4.6.2.2)
	
	
	
	
	
	
	
	
	
	
	
	

	ANNUAL
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Report (4.6.1)
	
	
	
	
	
	
	
	
	
	
	
	

	Inventory
	
	
	
	
	
	
	
	
	
	
	
	


















b. Contract Modifications:
i. The FCC issued three contract modifications since the last meeting:
1. On June 17, Contract Modification 16 approved Change Order 19
2. On June 17, Contract Modification 17 approved Change Order 20
3. On July 18, Contract Modification 18 exercised the pooling services contract Option III, covering August 15, 2011 through the end of the current contract on August 14, 2012.



2. Regulatory 
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Delegated Authority Petition Update
1. There are currently no petitions for additional delegated authority pending before the FCC.
2. Additional mandatory pooling in the Mississippi 662 NPA was implemented on September 5. 

3. P-ANI Administration as of August 31:
i. 737 ESQK Requests received (increased by 27 from previous report):  724 approved and 13 denied.
ii. 15 ESQK registrations received (no change from previous report): 9 approved and 6 denied.
iii. Permanent p-ANI Change Order 19 approved on June 17.
1. Sent a notice to the industry (via the PAS, NAS, INC, ESIF, NENA, APCO, and CTIA distribution lists) advising that the change order was approved including the anticipated dates for transition to the permanent RNA.
2. Sent a notice to the industry (via the PAS, NAS, INC, ESIF, NENA, APCO, and CTIA distribution lists) requesting the p-ANI users to report on its p-ANI assignment information via the Initial Report. 
3. Sent a notice to the industry (via the PAS, NAS, INC, ESIF, NENA, APCO, and CTIA distribution lists) requesting the p-ANI assignors to report on what p-ANIs it has assigned. 
4. Finalized Routing Number Administration System (RNAS) requirements and began system development process.
iv. Responded to numerous questions concerning the assignment information and the transition.
v. Began development of the permanent RNA website.
vi. Submitted two new contributions to INC for Issue 709: Updates to the p-ANI Guidelines and Forms.
vii. Attended the ESIF advisory group conference calls on June 4, July 12, and August 9.
viii. Attended the ESIF quarterly regulatory update meeting on June 28.

4. NOWG:
i. Participated in the regular monthly meetings with the NOWG on May 10, June 17, July 14 and August 16.
ii. Provided highlights of PA performance for the first 6-months of 2011 to the NOWG on July 28.

5. Change Orders: 
i. The PA submitted two change orders on August 5: Change Order proposals 21 and 22.  As a result of concerns expressed by the NOWG about the solution, and after discussion with the FCC COTR, we withdrew Change Order 21 on August 29 to review concerns the NOWG expressed with the proposed solution.  Resubmission of this change order will occur after further discussion with the NOWG and possible interaction with INC.








ii. The following table shows the status of all current change orders:

	NUMBER
	SUBJECT
	DATE SUBMITTED TO FCC
	STATUS
	DATE FCC APPROVED
	DATE IMPLEMENTED

	19
	Permanent p-ANI Administration 
	1/27/11
	APPROVED
	6/28/11
	PENDING

	20
	User-Proposed Enhancements
	2/18/11
	APPROVED
	6/28/11
	PENDING

	21
	INC Issue #710– NANC Action Item “multi-OCN Issue”
	8/5/11
	WITHDRAWN
	
	

	22
	INC Issue #698– Auto-Populate Total Numbering Resources on TBPAG MTE Form

	8/5/11
	PENDING
	
	



All FCC-approved change orders are posted on our website under DOCUMENTS.
6. Other PA activities:
a. Personnel Changes:
Effective September 6, Ms. Diane Calhoun was transferred from her position as Pooling Administrator to the position of p-ANI Administrator.  For the time being, her pooling administration responsibilities have been assumed by other Pooling Administrators.

b. One-time NPAC scrub following implementation of Change Order 5 has been concluded:
As a result of Change Order 5, we have been validating the contamination level of all available blocks in PAS by comparing the PAS data against the NPAC database to ensure that the contamination status of each available block is accurate.  The initial report showed 9,949 blocks that either had discrepancies, were over-contaminated, or had LRNs associated with them. 

During May we continued to work determinedly with the regulatory staff and service providers in the remaining few states to resolve the over-contaminated blocks’ status in their states.  As a result of our continued efforts we were able to change the status of all of the remaining over-contaminated blocks and return them to the available pool. As a result, there are no longer any over-contaminated blocks on the list.  After nearly two years of relentless effort, the NPAC scrub is officially concluded.

As of June 1, the status of the project was:

· 850 over-contaminated blocks have been cleaned and placed back in pool with less than 10% contamination.
· 506 over-contaminated blocks assigned/retained to a new block holder.
· 0 over-contaminated blocks still needing new block holder.  
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