NENO IMG TIME LINE

As a result of the April 26, 2001 NENO IMG Conference Call

Milestones:

4-12-01 Name of IMG;  Discussion as to path forward

4-26-01 Mission Statement, Template for Contributions, Work Plan

5-3-01
Initial volunteers for contributions on Numbering Optimization  (in accordance with template)

5-23-01 Tentative face-to-face; editor/cochair will distribute document combining contributions.  Seek additional volunteers for work on contributions and discussion as to NANP analysis of criteria specified to quantify value of optimization method.  NANPA NRUF results for consideration.

6-7-01
Discussion and agreement to finalize the analysis  methodology submitted in the contributions for quantification. Possible NANPA assistance on evaluation of data, to determine benefit (added time for resource) each optimization measure confers.

7-5-01
NANPA to provide optimization analysis results; distribution to IMG participants.  Discussion of  INC NANP Expansion report for consideration.  Request for optimization cost contributions.

8-2-01 Editor/Cochairs will distribute the combined contributions addressing the costs of Optimization measures. 

9-6-01 Continued work on Report on Optimization cost/benefit analysis

INC NANP expansion report – requests for cost analysis to expand NANP

10-4-01 Editor/cochairs will distribute combined NANP Expansion cost contributions.

Discussion and general review of material.

11-1-01
Report on Optimization costs; contributions for NANP expansion for network and consumer costs.

12-6-01
Distribution of document that combines contributions on cost to expand NANP.  Finalize NANP expansion report as to costs.

1-3-02
Begin comparison of numbering optimization measures to NANP expansion.    Compare costs of each against added “life” of numbers.

2-7-02
Continue comparison of merit of numbering optimization with NANP expansion.

3-7-02
Continue comparison;  editor/cochair will meld the document and distribute ongoing.

4-4-02 Final NENO Report combining Numbering Optimization and NANP Expansion measures

Explanation

The text below is submitted to provide guidance as to how the milestones should be approached.   Once agreement is reached on the Mission and Template,  much of the initial effort will be to objectively quantify the added value (cost and added NANP life) of the optimization measure.  This should produce the first deliverable on Optimization.  The second analysis will be to objectively quantify the costs of NANP expansion.  This will produce a second deliverable, to be combined with the first.  The last effort will be to quantify what is the cost/benefit of optimization versus NANP expansion.  This last deliverable is dependent on  the reporting the first two deliverables provide.

Proposed Approach for Optimization

· Develop model(s) that will address what drives Number Plan exhaust

· Develop Baseline Number Plan Exhaust Date 

· Identify impacts of Additional beneficial methods

· Determine preferred alternatives

· Evaluate costs

Optimization Data Analysis

· Develop a set of analyses to be performed on NRUF data to

· Understand utilization/consumption at each resource level (NPAs, CO Codes, TNs)

· Estimate the effect of  each conservation alternative (start with February NANC list)

NANP Expansion Evaluation

· Review INC assumptions, conclusions

· Consider Network and End User costs

· Assess Expansion in relation to Number Optimization options

· Begin work after INC report is available

· No identifiable costs but could have if Consultants required for End User cost determination.  

· Timeline not identified but likely 6 months after INC completion

