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Performance Improvement Plan (PIP) Review - Items in red and bolded in the attached document are new as of the last PIP document. Items in red and not bolded were previously reviewed with the NOWG.
Summary: 
· Training videos for NRUF, NAS and the website in lieu of live training sessions – 
· 12/11 - NANPA investigated the hardware and software required to create the videos and identified NRUF training as the first candidate.  Further action is suspended pending resolution of the anticipated NANPA procurement process in 1H12.

Details:

[image: image1.emf]PIP 2011  011712.doc


Monthly Operational Report (MOR)  - Highlights of monthly activities - Items in red and bolded in the attached document are new as of the last MOR document. Items in red and not bolded were previously reviewed with the NOWG.
Summary:
· Interaction with state commissions concerning NPA relief planning process and/or ongoing relief projects. – 

· 12/11 – Coordinated dates for KY 270 NPA Relief Planning and Pre-IPD calls with KY PSC staff.

· 12/11 – Reviewed reports available on the NANPA website and discussed latest exhaust projection for the Delaware 302 NPA with the DE PSC staff.

· 12/11 - Discussed with the CPUC staff the latest status of the CA 415 NPA; with the forecasted exhaust 3Q2015 relief planning would commence in 3Q2012.

· 1/12 - Discussed with the NV PUC staff the latest status of the 702 NPA; since forecasted exhaust 2Q2015 relief planning would commence in 2Q2012; also discussed timing of relief implementation.

· NANPA feedback and initiatives
· NANPA responded to 40 NANPA feedback emails from 12/1/11 through 12/31/11.

Details:
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NANPA Complaints
· Status of Existing Complaints – Two “complaints” were received in December, but they weren’t about NANPA activities or performance. There is nothing relevant to NANPA on which to report.  
NANP Administration System (NAS)
· No new trouble tickets on which to report.
CO Code Administration

· Metrics/Benchmarks –
Summary:

Central Office Code Administration Monthly Performance Metrics - Volume: December, 2011
	Measure
	Metric

	Assignments
	171

	Changes
	441

	Denials
	47

	Cancelled
	9

	Cancelled Disconnects
	1

	Disconnects
	88

	Reservations
	0

	Total Processed
	747

	Pooling Pass-Thrus
	609


Central Office Code Administration Monthly Performance Metrics - Volume: December, 2011
	Percentage of central office code applications processed in 7 cal. days
	100%

	
	Number of applications exceeding 7 days 
	0

	
	Average days late for applications exceeding 7 days 
	0.0

	Percent of central office codes assigned without code reject or conflict
	100%

	 
	A.  CO code rejects 
	0

	
	B.  Code conflicts 
	0

	Percent of administrator phone calls returned by end of next business day                  
	100%

	
	Total number of administrator calls
	30

	
	Average days late for phone calls returned late
	N/A

	Percentage of AOCN inputs completed in 5 days
	100%

	
	Number of inputs exceeding 5 days
	0

	
	Average days late for inputs exceeding 5 days
	0.0

	Percentage of AOCN phone calls returned on time
	100%

	
	Total number of AOCN calls
	24

	Percentage of applicable codes on which reclamation was started
	100%

	 
	Number of codes for which a Part 4 was not received 180 days after NANPA effective date 
	47

	 
	Number of codes on which reclamation started late.
	0

	
	Codes recovered
	1

	
	Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List
	0


Details:
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Other NANPA Resource Administration

· Metrics/Benchmarks
· All metrics were met for December 2011.

· Status of Resources
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· Other NANP Resources Developments/Activities/Issues – none reported
Numbering Resource Utilization/Forecasting (NRUF)

Metrics/Benchmarks – 
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Please see the “NRUF” section of the MOR document for additional NRUF information.

· New Developments/Activities/Issues – none reported
· Metrics are noted in the “NRUF Dec 11 Perf Measures” document above.
· Client Usage/Difficulties Reported/Observed – none reported.
· Areas Under Consideration for Improvement – none reported.
NPA Relief Planning

· Metrics/Benchmarks – 
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· Status of Current NPA Relief Projects/Activities
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California 415 - A participant asked if CA has given any indication that they might proactively start looking at CA 415 relief earlier rather than later. NANPA indicated that CA is aware it’s a sensitive area because it’s in the PUC’s backyard and it’s a major city. NANPA anticipates it is going to be an area they continue to monitor. The industry is coming in to another NRUF cycle and that may reveal whether or not the forecasted exhaust date holds firm.

Nevada – A participant asked if the staff in Nevada indicate when they thought it would be the best time to start relief planning? NANPA noted there may be several factors contributing to their determination on the best time to start work on relief. July or August are looking promising. First quarter of the year is their busiest time of the year for that area so they may likely want to avoid that. The holidays precede that, and they may also want to avoid that time as well. Nevada may have to back the implementation up further.
INC Activities
· Issue 724: Update Section 4.1 of Thousands-Block Number Pooling Administration Guidelines for LRN Clarification – final closure
· Issue 725: Update the p-ANI Guidelines Appendix 1 and Appendix 2 forms – final closure
· Issue 727: Effective Date Changes Not Allowed More Than 6 Months After Application Date – final closure
Number Administration Activities/Events/Projects
· No items on which to report

Action Item Review

· No action items on which to report
Open Discussion
NANPA performance survey- notification and reminders - Survey responses are due January 31, 2012. NANPA distributed an initial notice on 1/3 and a subsequent reminder notice on 1/13.
Next Meeting

· February 21, 2012 at 2:00pm ET
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NANP Resource Measurements

		NANP Resource Administration

		Monthly Performance Measurements

		December 2011

				Industry Performance Measurements		Goal		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

		1		Applications processed within 10 business days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		2		Reclamation begun on codes not activated within the guidelines timeframe		# of reclamations		12		1		7		16		0		0		10		0		6		33		0		1		3

		3		Applicable code assignments submitted to INC for reclamation		# of reclamations		2		0		0		0		0		0		0		0		2		0		0		0		0

		4		Phone calls returned by end of next business day (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		5		Number of phone calls received		# of phone calls		33		38		38		44		20		24		22		21		31		19		20		26		26

				Code requests partitioned by resource and action		Assignments		102		8		105		35		124		14		81		19		90		166		97		82		6

						CICs		9		8		5		14		4		4		1		1		10		6		1		3		6

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		8		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		85		0		100		15		120		10		80		18		80		160		95		79		0

						800-855		na		0		0		6		0		0		0		0		0		0		1		0		0

						Changes		50		348		2,419		17		4		84		17		13		120		9		662		1,214		18

						CICs		17		28		24		17		1		11		5		5		120		9		64		31		13

						555		15		0		0		0		3		73		12		0		0		0		0		0		5

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		18		320		2,395		0		0		0		0		8		0		0		598		1,183		0

						800-855		na		0		0		0		0		0		0		0		0		0		0		0		0

						Denials		4		18		0		1		0		1		0		0		5		3		1		3		4

						CICs		4		2		0		1		0		1		0		0		5		3		1		3		1

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		0		0		0		0		0		0		0		3

						800-855		na		0		0		0		0		0		0		0		0		0		0		0		0

				Reclamation details		Reclamations - Returns		5		16		13		4		5		33		50		1		8		23		1		2		1

						CICs		5		1		8		4		5		4		0		1		8		2		1		2		1

						555		0		15		5		0		0		27		0		0		0		0		0		0		0

						900		0		0		0		0		0		2		0		0		0		21		0		0		0

						5YY		0		0		0		0		0		0		50		0		0		0		0		0		0

						800-855		na		0		0		0		0		0		0		0		0		0		0		0		0

				Applications withdrawn		Apps. Withdrawn		10		2		2		9		3		2		0		1		0		0		0		2		1

						CICs		4		2		2		4		3		0		0		0		0		0		0		2		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		1

						900		1		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		5		0		0		0		0		2		0		1		0		0		0		0		0

						800-855		na		0		0		5		0		0		0		0		0		0		0		0		0

						Total Processed		171		392		2,539		66		136		134		148		34		223		201		761		1,303		30

				Reports received/reviewed		Reports

						CIC Reports		3		557		155		29		7		8		4		681		53		25		11		4		5

						900 NRUF		0		0		85		4		0		0		0		0		58		8		0		0		0

						5YY NRUF		0		0		1,597		8		0		0		0		0		1,877		3		0		0		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		3		557		1,837		41		7		8		4		681		1,988		36		11		4		5

				NANPA requests for current contact information		Requests Sent

						CICs		0		5		0		1		0		4		0		0		8		2		2		1		5

						555		3		0		0		0		13		24		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		1		0		0		0		0		0		0		0		0		0		0		0		0

						800-855		na		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		4		5		0		1		13		28		0		0		8		2		2		1		5

				na - Not applicable - Beginning January 2011, the 800-855 line number assignment data was added to the monthly performance measurements.
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Wayne Milby - Relief Planning Notes - Eastern Region

NOWG Call – 1-17-12

For December 2011


· Three performance measurements were due in December and they were all completed on time.


· We responded to all voicemail and email messages within one business day.


· 12/1 – PA PUC dismissed the 717 NPA relief petition that NANPA filed on behalf of the Telecommunications Industry on October 10, 2009.  October NRUF projected exhaust 4Q2016


· 12/1 – NANPA facilitated MD 410/443 jeopardy review meeting.  The industry set aside 12 additional codes for the PA for a total of 12 and set a trigger to reconvene when the number drops to 3 or less.  One code remains available that was not set aside.

· 12/7 – Coordinated dates for the KY 270 NPA Pre-IPD and NPA Relief Planning Meetings with the KY PSC staff. 

· 12/8 – NANPA facilitated PA 570 jeopardy review meeting.  The industry set aside 11 additional codes for the PA for a total of 12 and set a trigger to reconvene when the number drops to 2 or less.


· 12/12 – Distributed notice for KY 270 NPA Relief Planning and Pre-IPD calls on February 16, 2012 and January 5, 2012.  On 12/3/10, the KY PSC vacated the decision to implement a geographic split.  Oct11 projected exhaust of 1Q2015 requires relief be initiated again 1Q2012.


· 12/14 – Provided the PA 570 NPA Monthly Exhaust Report to the PA PUC for November 2011.  Pursuant to PA PUC 7/19/10 relief order, exhaust projection of November 2015 was based solely on historic NXX code demand.


· 12/14 – Provided the PA 814 NPA Monthly Exhaust Report to the PA PUC for November 2011.  Pursuant to PA PUC 12/17/10 relief order, exhaust projection of November 2093 was based solely on historic NXX code demand.

· 12/19 – Reviewed reports available on the NANPA website and discussed latest exhaust projection for the Delaware 302 NPA with the DE PSC staff.

· 12/21 – Distributed notice for AR 870 meeting to discuss possibility of establishing subcommittee on January 18, 2012.

For January 2012

· 1/5 – NANPA facilitated the KY 270 Pre-IPD call.  One additional NPA split alternative was suggested during the call.

· 1/10 – Provided the PA 570 NPA Monthly Exhaust Report to the PA PUC for December 2012.  Pursuant to PA PUC 7/19/10 relief order, exhaust projection of January 2015 was based solely on historic NXX code demand.


· 1/10 – Provided the PA 814 NPA Monthly Exhaust Report to the PA PUC for December 2012.  Pursuant to PA PUC 12/17/10 relief order, exhaust projection of December 2093 was based solely on historic NXX code demand.

*NANPA shadowed NC 919/984 and MD 410/443/667 Overlay subcommittee meetings.



NRUF Measurements

		Form 502 (NRUF) Administration

		Monthly Performance Measurements

		December 2011

				Qualitative		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

				Measurements

		1		Form 502 Email Submissions		78		2419		646		497		165		132		74		2256		690		206		72		55		64



		2		Form 502 FTP Submissions		45		940		186		65		16		18		20		507		644		25		12		7		3



		3		Form 502 Web Submissions		295		1153		582		534		211		237		166		1150		541		326		156		320		509



				Total Submissions		418		4512		1414		1096		392		387		260		3913		1875		557		240		382		576





		4		Error Notifications Sent		17		583		238		151		25		21		19		410		387		61		23		13		15



		5		Missing Utilization 		0		0		228		353		0		0		0		0		330		0		0		0		0

				Notifications Sent



		6		Anomalous 		0		0		31		301		19		0		0		0		81		224		39		0		0

				Notifications Sent



		7		Confirmation Notifications		102		2710		594		409		152		131		75		2314		933		170		60		49		67

				Sent



		8		Phone Calls/Emails 		72		243		305		393		99		53		59		223		303		145		99		47		49

				Received



		9		State Reports Created		0		0		0		33		1		1		0		0		1		31		2		0		0



		10		Job Aids Created/Revised		0		0		0		0		0		2		0		0		0		2		0		0		0



				Performance		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

				Measurements

		1		Percentage of Form 502s		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Processed Within 7 Cal.

				Days of Submission Date

				* Number of Form 502s		0		0		0		0		0		0		0		0		0		0		0		0		0

				Proc. Exc. 7 Cal. Days

				* Ave. Days Late-Subm.		0		0		0		0		0		0		0		0		0		0		0		0		0

				Exc. 7 Cal. Days



		2		Percent. of Miss. Util. Not.		N/A		N/A		100%		100%		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A		N/A

				Sent w/ 45 days of Rpt. Dd.

				* Number of Notifications 

				Exceeding 45 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Average Days Late for

				Notifications Exc. 45 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0



		3		Perc.-Anomalous Notific.		N/A		N/A		100%		100%		100%		N/A		N/A		N/A		100%		100%		100%		N/A		N/A

				Sent w/ 90 Days of Rpt. Dd.

				* Number of Notifications 

				Exceeding 90 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late-Notific.

				Exceeding 90 Days 		0		0		0		0		0		0		0		0		0		0		0		0		0



		4		Perc.-Phone Calls/Emails		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Returned w/ 1 Bus. Day

				* No. of Calls/Emails 		0		0		0		0		0		0		0		0		0		0		0		0		0

				Returned Exc. 1 Bus. Day 

				* Ave. Days Late-Calls/		0		0		0		0		0		0		0		0		0		0		0		0		0

				Emails Exc. 1 Bus Day 



		5		Perc.-Job Aid Upds. Post.		N/A		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A		100%		N/A		N/A		N/A

				to NANPA Site 60 Days

				Prior to NRUF Sub. Dead.

				* No.-Upds. Prov. Exc. 60

				Days Pri.-NRUF Sub. Ddl.		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late for 

				Prov. Updated Job Aid		0		0		0		0		0		0		0		0		0		0		0		0		0













Definitions

		Definitions of Qualitative Measurements



		Prior to October, 2004, rows 1-3 were defined:



		1. Form 502 Submission – This type of submission is the first submission of a Form 502 a Service Provider (SP) has sent for the current reporting cycle.



		2. Form 502 Correction – This type of submission is being made at the request of NANPA for the SP to correct errors the SP made on a 

		                                      502 submission for the current reporting cycle.



		3. Form 502 Update – This type of submission is initiated by a SP to update the SP’s 502 for the current reporting cycle.



		Effective October, 2004, rows 1-3 are defined:



		1. Email - This is the quantity of 502 submissions sent via email for the current reporting cycle.



		2. FTP - This is the quantity of 502 submissions sent via electronic file transmission (i.e. FTP) for the current reporting cycle.



		3. WEB - This is the quantity of 502 submissions via the NANP Administration System (NAS) for the current reporting cycle.



		For all months, rows 4-10 are defined:



		4. Error Notifications – This type of notification NANPA sends (via email) to the SP contact, as listed in the Company Information spreadsheet 

		                                 within the 502, to notify the SP of errors on that SP’s Form 502, and to alert the SP to correct the error and 

		                                 resubmit to NANPA within five business days.



		5. Missing Utilization Notifications – This type of a notification NANPA sends (via email) to all SPs that have submitted a 502 for the current 

		                                                    reporting cycle, yet the SP has failed to report on all NXX codes assigned to that SP’s OCN, according 

		                                                    to the NANP Administration System (NAS), and according to the Telcordia Local Exchange Routing Guide (LERG).

		                                                    NANPA sends the missing utilization notifications to SPs within 45 (calendar) days of the most recent reporting cycle.



		6. Anomalous Notifications – This type of notification NANPA makes (via email or telephone contact, depending on the NAS or LERG 

		                                           contact information used) to those SPs that show NXX codes assigned to that SP’s OCN, yet

		                                           the SP has failed to report utilization on those resources for the most recent reporting cycle.  

		                                           NANPA sends the anomalous notifications to SPs within 90 (calendar) days of the most recent reporting cycle.



		7. Confirmation Notifications – This type of a notification NANPA sends (via email) to notify the SP that the 502 submission 

		                                            was processed and no errors were found in the initial analysis of the submission.



		8. Phone Calls/Emails Received – NANPA NRUF Administration tracks all incoming phone calls and emails that are related 

		                                                  to 502 submissions.



		9. State Reports Created – NANPA creates individual state databases containing desegregated, company-specific utilization and forecast 

		                                       data pertaining to each state, as required by the FCC.  NANPA provides the individual state databases to each 

		                                       state within 45 (calendar) days of the most recent reporting cycle.  NANPA only provides the state databases 

		                                       to those states which request the data and have certified that the state has appropriate confidentiality laws 

		                                       to prevent public disclosure of the data.



		10. Job Aids Created – NANPA revises the Form 502 Job Aid, located on the NANPA website, 2 months prior to each Form 502 

		                                   reporting due date as appropriate.





		Notes on Performance Measurements



		Effective September, 2007, the following performance measure was removed from the report:

		"Percentage of Updates Provided to a State Commision within a Month of a Change to a Service Provider's NRUF Utilization."



		Effective January 2011, the following performance measures were changed on the report:

		"1. Percentage of Form 502s Processed Within 10 Business Days of Submission Date; 2. Number of Form 502s Processed Exceeding 10 Business Days; 3. Average

		Days Late-Submissions Exceeding 10 Business Days" were replaced by "1. Percentage of Form 502s Processed Within 7 Calendar Days of Submission Date; 

		2. Number of Form 502s Processed Exceeding 7 Calendar Days; 3. Average Days Late-Submissions Exceeding 7 Calendar Days."

		Also effective January 2011, these performance measures were removed from the report:

		"4. Percentange-Error Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late for 

		Notifications Exceeding 5 Business Days."  

		"7. Percentage-Confirmirmation Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late 

		Notifications Exceeding 5 Business Days."
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Joe Cocke - Relief Planning Notes-Western Region

NOWG Call – 1-17-12

For Dec 11


· 12/8 - Discussed the latest CO Code status of the TX 512 NPA and timing of implementing relief with the commission staff.

· 12/12 - Shadowed the CA 408 industry PEP Task Force meeting


· 12/12 - Shadowed the CA 408 industry Customer Education subcommittee meeting.


· 12/12 – Discussed with the ICC staff the status of the IL 217 NPA; that the trigger may be tripped soon to consider establishing implementation dates of new 447 NPA overlay.


· 12/12 – Discussed with the CPUC staff the latest status of the CA 415 NPA; with the forecasted exhaust 3Q2015 relief planning would commence in 3Q2012. 


· 12/19 - Shadowed the CA 408 industry Customer Education subcommittee meeting.


For Jan 12


· 1/7- Shadowed the CA 408 industry PEP task force meeting.


· 1/9 -Shadowed the CA 408 industry Customer Education subcommittee meeting.


· 1/11- Discussed with the NV PUC staff the latest status of the 702 NPA; since forecasted exhaust 2Q2015 relief planning would commence in 2Q2012; also discussed timing of relief implementation.


· 1/17-Shadowed the CA 408 industry PEP task force meeting.


Upcoming dates:


January 19 – CA 408 industry technical subcommittee meeting



_1388311611.xls
NPA RP Measurements

		NPA Relief Planning

		Monthly Performance Measurements

		December 2011

				Goal		Jan-11				Feb-11				Mar-11				Apr-11				May-11				Jun-11				Jul-11				Aug-11				Sep-11				Oct-11				Nov-11				Dec-11

		Performance Measurement		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		2. 8-week initial meeting notification		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%

		3. 4-week IPD distribution prior to meeting		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		4. 2-week distribution of meeting minutes*		100%		2		100%		0		na		0		na		0		na		2		100%		0		na		0		na		1		100%		2		100%		1		100%		2		100%		2		100%

		5. Minutes review 3-weeks after meeting*		100%		1		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		6. 6-week filing of industry relief plan*		100%		0		na		1		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		7. NPA assignment request 1 week after regulatory approval		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		8. Issue press release within 2 weeks after NPA assignment**		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		10. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%		0		na		0		na

		11. Post PL on website 3 weeks after the initial implementation meeting		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		1		100%		1		100%		0		na

		12. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		0		na		0		na		0		na		0		na		1		100%		4		100%		1		100%		1		100%		0		na		0		na		1		100%		0		na

		13. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		14. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na		0		na

		Totals		100%		3		100%		1		100%		0		na		0		na		3		100%		4		100%		1		100%		2		100%		2		100%		3		100%		4		100%		3		100%

		Average days PMs missed

		* Or on an alternate date set by the industry at the meeting.





NPA RP Surveys

		NPA Relief Planning

		Monthly Performance Measurements

		December 2011

		Quality Surveys for Relief Planning Meetings

						Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Face to Face Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. Provided adequate notice of the industry meeting				na		na		na		na		na		na		na		na		na		na		na		na

		2. Easily able to obtain documents via NNS				na		na		na		na		na		na		na		na		na		na		na		na

		3. Quality of documents and information provided was satisfactory				na		na		na		na		na		na		na		na		na		na		na		na

		4. Presented the industry with well-developed & reasonable relief alternatives				na		na		na		na		na		na		na		na		na		na		na		na

		5. Explained relief alternatives effectively				na		na		na		na		na		na		na		na		na		na		na		na

		6. Provided satisfactory responses to questions & concerns				na		na		na		na		na		na		na		na		na		na		na		na

		7. Provided satisfactory information re: CO code assignment history & NPA status				na		na		na		na		na		na		na		na		na		na		na		na

		8. Effective facilitator for the meeting				na		na		na		na		na		na		na		na		na		na		na		na

		9. Conducted meeting in impartial manner				na		na		na		na		na		na		na		na		na		na		na		na

		10. Adequate opportunity to express opinions				na		na		na		na		na		na		na		na		na		na		na		na

		11. Overall satisfied with conduct of meeting				na		na		na		na		na		na		na		na		na		na		na		na

		Number of meetings surveyed				0		0		0		0		0		0		0		0		0		0		0		0

		Number of attendees				na		na		na		na		na		na		na		na		na		na		na		na

		Number of survey responses				na		na		na		na		na		na		na		na		na		na		na		na

		Percentage survey response				na		na		na		na		na		na		na		na		na		na		na		na

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		Responses by Relief Planners to Voicemail and Email Messages

						Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

		Number of voicemail & emails				77		30		30		29		85		40		25		23		72		34		29		34

		Number of responses greater than one business day				0		0		0		0		0		0		0		0		0		0		0		0

		Percentage response in one business day				100%		100%		100%		100%		100%		100%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

		Quality Surveys of Industry Conference Calls*

						Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. NANPA provided adequate notice of the industry conference call						na						4.92						5.00						4.91

		2. Easily able to obtain documents via NNS						na						4.67						4.89						4.60

		3. The information provided prior to the call was sufficient to allow me to participate knowledgeably on the call.						na						4.96						4.90						4.80

		4. Quality of documents and information provided was satisfactory.						na						4.77						4.90						4.91

		5. The conference call facilities (sound quality, low noise) were satisfactory						na						4.77						4.67						4.72

		6. NANPA was an effective facilitator for the conference call.						na						4.88						4.88						4.79

		7. NANPA conducted the conference call in an impartial manner.						na						5.00						5.00						4.90

		8. NANPA was well prepared for the meeting.						na						4.92						5.00						4.95

		9. I had an adequate opportunity to express my opinions during the call						na						4.96						5.00						4.10

		10. Overall, I am satisfied with NANPA's conduct of the conference call						na						4.83						4.90						4.95

		Number of conference calls surveyed						0						2						1						2

		Number of attendees						na						48						17						50

		Number of survey responses						na						22						10						21

		Percentage survey response						na						46%						59%						42%

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		* Conference call surveys are conducted on all conference calls (other than relief planning) during one month each quarter.

		NPA Relief Planning Petitions Dismissed by Regulatorys or Withdrawn by the Industry

						Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

		NPA Relief Plans Dismissed				-		-		-		-		-		12		-		-		-		-		-		1

		NPA Relief Plans Withdrawn				-		-		-		-		-		-		-		-		-		-		-		-

		Total				0		0		0		0		0		12		0		0		0		0		0		1
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		NANP Administration System (NAS)



		1. Updates/enhancements/

changes to NAS.

2. NAS education and training 

3. NAS Performance



		· 2/11 - Change Order 20 (INC Issue 696) approved by FCC on 12/28/10.  Implemented in NAS on February 11, 2011.

· 2/11 – Increased the viewable/downloadable size of NRUF utilization data for state regulators from 10K lines to 60K lines.  The 10K limit was initially established in Nov10 with the enhancement of 1K block data to the Utilization Missing Report to minimize potential impact on NAS performance. 


· 2/11 – Modified the state Part 1/3 reports to provide additional information on the type of change associated with a change request (e.g., switch, OCN, effective date).


· 2/11 – Moved the “select all” button, where available, to the top of the dropdown list.


· 4/11 – NAS software build on 4/29/11.  New NAS passwords will no longer have a lower case “L” letter as part of the password.


· 6/11 – NAS software build on 6/24/11.  NAS trouble ticket concerning the NNS link functionality closed.

· 8/11 – Submitted Change Order 21 – INC Issue 710 and Change Order 22 – INC Issue 698.  Withdrew Change Order 21 on 8/29/11 in order to address additional functionality suggested by the NOWG.

· 9/11 – NAS software build on 9/16/11.  Added download capability to two NPA reports, included NPA 566 in NAS and updated Part 4 reminder notices.


· 9/11 – NAS firewall replacement completed on 9/23/11.  NAS unavailable for one hour.  

· 10/11 – NAS failover exercise took place on 10/7/11.

· 11/11 – NAS failover exercise took place on 11/2/11. 

· 11/11 – Resubmitted Change Order 21 to include additional functionality requested by the NOWG.


· 11/11 – NAS software build on 11/16/11.   

· 4/11 – Updated the NAS Other NANP Resources User Guide.


· 5/11 – Updated the NAS User Registration Guide and the NAS NNS User Guide.


· 6/11 – Updated the NAS NRUF On-Line User Guide.

· 9/11 – On September 28, 2011, NAS website was unavailable for 9 minutes.  During routine data center maintenance to secure power cables in Sterling VA, a switch was inadvertently disconnected.  All devices, including NAS and the NANPA website, connected to the switch were inaccessible. 


· 10/11 - NAS availability over past 365 days was 99.97%.








		

		Code Administration



		1. Industry education/ notification on code administration issues (i.e., rate center changes, reclamation of abandoned codes, etc.) 


2. NANPA Code Administrator education/training 

		· 1/11 – Distributed NNS concerning rate center name correction in Alaska 907 NPA (changed the rate center name from NAUKATI to NAUKATIBAY).

· 3/11 – Distributed NNS notice that the MS NPA 601 was exhausted and NANPA was initiating assignments from the 769 overlay NPA.


· 6/11 – Distributed NNS notice concerning changes to acceptable forms of proof of facilities readiness documentation for initial resource requests.

· 1/11 - Reviewed code transfer due to ported TN process and code transfer due to relinquishment process.

· 2/11 – Code administration staff attended BIRRDS AOCN training conducted by Telcordia.


· 4/11 – Reviewed of code return process – analysis of different denials for LRN, intra ports, assigned blocks, working TNs, as well as transfer process when returned code has blocks/ported TNs

· 5/11 – Review of changes to acceptable forms of proof of facility readiness per INC Issue 699: Review and update the acceptable forms of proof of facilities readiness.

· 8/11 – Reviewed process for updating pooling pass through applications that come through as “fix-its” – typically due to either User Administration changes needed (expired registration, no registration, incomplete information, etc), effective date changes, grandfathered codes, etc.


· 10/11 – Review CO code lottery process in preparation for the California NPA 408 lottery.








		

		Other Resource Administration



		1. Assignment/reclamation activities 




		· 6/11 - Based on 6/30/11 5YY NXX code assignment and forecast data, the 5YY resources is projected to exhaust in 1Q12.  An NANPA planning letter will be distributed approximately 6 months prior to the projected exhaust date.

· 7/11 – Added a summary of how to obtain and retain a CIC assignment on the home page of the NANPA website under “NANPA Fast Track.”


· 8/11 – Published Planning Letter 424 concerning the implementation of the new 5YY NPA (NPA 566).

· 12/11 – Published Planning Letter 432 concerning the status of the 5YY resource and implementation of the new 566 NPA.







		NPA Relief Planning



		1. Interaction with state commissions concerning NPA relief planning process and/or ongoing relief projects. 

		· 1/11 – Responded to letter from PA PUC to postpone the PA 814/582 NPA split implementation meeting on 1/20/11 and immediately distributed NAS-NNS notice to advise industry of same.


· 1/11 – Coordinated dates with CPUC staff for 408 NPA Local Jurisdiction and Public Meetings and distributed NAS-NNS notice to advise industry.


· 1/11 – Provided the CPUC with Local Jurisdiction mailing list.


· 1/11 – Assisted OCC in obtaining FCC Telephone Numbering Statistics Report.


· 1/11 – Assisted CPUC staff in understanding grandfathered codes and provided old PUC order from 2003.


· 1/11 – Assisted NE PSC staff in obtaining NANPA’s Dialing Plan report and responding to public inquiries on the 402 overlay.


· 2/11 – Met with NH PUC staff to provide overview of the NPA relief planning process


· 2/11 – Provided the PA PUC with NXX Split lists for the 814 split.


· 2/11 – Assisted CPUC public advisor’s office with request from a large college looking for available numbers in a specific NPA-NXX.


· 2/11 - Provided the CPUC handout materials for the upcoming 408 NPA Public Meetings: Prefix/rate center chart, meeting agenda, split/overlay attributes, comment form and maps.  Also provided a draft script for the 408 NPA Public Meetings.


· 2/11 – Provided OCC media relations with latest forecasts for the 405 and 580 NPAs.


· 2/11 – Provided TX PUC with update on the 512 NPA and discussed their next steps in the regulatory process.

· 2/11 – Assisted PA PUC staff by calculating lives for ‘what if’ modifications to NPA split boundary ordered for PA 814 NPA relief.


· 2/11 – Delta NRUF published revising the exhaust projection for the PA 814 NPA from 1Q2013 to 1Q2015 due to a decrease in central office code demand.

· 2/11 - Provided the MO PSC copy of FAQs on NPA Relief Planning


· 2/11 – Held discussions with WUTC staff on various NPA relief scenarios for suspended 360 NPA overlay.


· 3/11 – Provided the MO PSC copy of the INC Relief Planning GLs.


· 3/11 – Discussed with the WUTC staff potential impacts of splits and overlays in WA, provided copies of industry’s Pros and Cons on splits and overlays and industry’s technical milestones spreadsheet for implementation of overlays.


· 3/11 – Participated in the CA 408 NPA local jurisdiction and public meetings in cities of San Jose, Los Gatos and Morgan Hill.


· 3/11 – Coordinated meeting date with CPUC for industry to review public input and approve draft relief application for 408 NPA.


· 3/11 – Met with MO PSC staff for overview of NANPA.

· 4/11 - Met with St. Maarten regulators and telecommunications industry representatives for an overview of the NANP.


· 4/11 – Provided the WI PSC latest CO code status of the 920 NPA.


· 4/11 – Discussed the relief planning process with the NV PUC and provided copies of RP FAQs and the INC GLs.


· 4/11 – Provided the ID PUC latest CO code status of the 208 NPA.

· 4/11 – Met with the NCUC concerning the projected exhaust of the 919 NPA.  NANPA formally notified the NCUC of the projected exhaust date of the 919 NPA (2Q12) and the need to initiate implementation of the 984 NPA.


· 4/11 – Discussed latest projected IL NPA exhausts with ICC staff.


· 5/11 – Discussed latest exhaust projection and status of AK 907 NPA with RCA staff, provided COCAG excerpt on reporting requirements on rate center consolidation. 


· 5/11 – Discussed latest exhaust projections of TX 512 NPA with TX PUC and timing of relief decision.

· 5/11 – Filed the relief application with CPUC for the CA 408 NPA.


· 5/11 – Discussed latest projected GA NPA exhausts with GA PSC staff.


· 5/11 – Assisted PA PUC staff with PA 814 Public Input hearings in State College and Erie, PA by making presentation of the relief alternatives and participated on panel to answer questions from the public.


· 6/11 – Discussed latest NPA exhaust projection and status, to include a brief explanation of the relief planning process, with the appropriate state regulatory staff:  MT 406 NPA and ND 701 NPA


· 6/11 – Worked with CPUC to eliminate unnecessary jeopardy status in twelve CA NPAs.


· 6/11 – Discussed pending code assignments for IN NPAs near exhaust with IURC staff and possibility of IN 812 pending petition review call.


· 6/11 – Discussed latest projected TN NPA exhausts and status of TN 615 NPA with TRA staff.


· 6/11 – Discussed latest projected MD NPA exhausts with MD PSC staff and also status of MD 410/443 trigger to notify the PSC and the industry at 10 months to exhaust.

· 6/11 – Met with OR PUC staff for overview of NANPA


· 6/11 – Discussed latest projected AR NPA exhausts with AR PSC staff and upcoming 7/21/11 AR 870 meeting for industry to decide if they will establish a subcommittee.


· 7/11 – Discussed latest projected MS NPA exhausts with MS PSC staff, status of MS 662 NPA and NPA Relief Planning process time frames when relief is required. 


· 7/11 – Discussed the latest NPA exhaust projection and status with the appropriate state regulatory staff:  WY 307 NPA, HI 808 NPA and UT NPAs.

· 7/11 – Met with the NV PUC to provide latest exhaust projection and status of NV NPAs and overview of the NANPA.

· 7/11 - Reviewed with the ME PUC Staff the code assignment history of the ME 207 NPA and the latest projected exhaust date.


· 8/11 - Discussed the latest NPA exhaust projection and status with the appropriate state regulatory staff:  SD 605 NPA, CO NPAs and AZ NPAs.


· 8/11 – Participated in multiple PA 814 public hearings (a total of 8 hearings taking place from 8/15-25/11) by making presentation of the relief alternatives and participated on panel to answer questions from the public.


· 8/11 – Assisted the OK OCC staff on complaints of false calls to 911 from dial-up ISP customers since 10-d dialing was effective in 918.

· 9/11 – Met with the Maryland PSC to discuss the status of the 410/443 NPA overlay and the need to initiate planning for the introduction of the 667 NPA.


· 9/11 – Discussed latest projected NJ NPA exhausts with NJ BPU staff and status of NJ 609 protected codes with 12-month to exhaust trigger to meet and discuss with the Industry.


· 9/11 – Delta NRUF published revising the exhaust projection for the CA 408 NPA from 1Q2013 to 3Q2012 due to an increase in CO code demand.


9/11 – Discussed the latest central office code status of the 512 NPA with the TX PUC and timing of relief decision.

· 10/11 – On several occasions provided status updates on the number of codes available and answered questions for the MD PSC staff in connection with the MD 410/443 jeopardy declaration and jeopardy meetings.


· 10/11 – Reviewed reports available on the NANPA website and discussed the relief planning process and latest NPA exhaust projection with the appropriate state regulatory staff:  VT 802, RI 401, WV 304/681 and MA NPAs. 


· 10/11 - Met with MT PSC to provide latest exhaust projection and status of MT 406  NPA and overview of the NANPA


· 10/11 - Met with TX PUC staff to provide latest exhaust projection and status of TX NPAs; overview of the NANPA and discussed the timing of the 512 NPA relief implementation.


· 11/11 - Discussed latest NPA exhaust projection for all NPAs with KY PSC staff and need to start NPA Relief Planning for KY 270 during 1Q2012.


· 11/11 - Reviewed reports available on the NANPA website and discussed the latest NPA exhaust projection for all NPAs with the appropriate state regulatory staff: AL, CT, NY, OH, SC and VA

· 11/11 - Discussed the latest NPA exhaust projection and status with the appropriate state regulatory staff:  MN NPAs and IA NPAs.

· 11/11 – Responded to questions from the PA PUC staff concerning the Guidelines, NXX code assignment history and the Oct11 NPA exhaust analysis prior to their 12/1/11 decision to dismiss the 717 NPA relief petition.

· 12/11 – Discussed latest NPA exhaust projections for TX 512 NPA, CA 415 NPA and IL 217 NPAs with respective commission staff.

· 12/11 – Coordinated dates for KY 270 NPA Relief Planning and Pre-IPD calls with KY PSC staff.

· 12/11 – Reviewed reports available on the NANPA website and discussed latest exhaust projection for the Delaware 302 NPA with the DE PSC staff.

· 12/11 - Discussed with the CPUC staff the latest status of the CA 415 NPA; with the forecasted exhaust 3Q2015 relief planning would commence in 3Q2012.

· 1/12 - Discussed with the NV PUC staff the latest status of the 702 NPA; since forecasted exhaust 2Q2015 relief planning would commence in 2Q2012; also discussed timing of relief implementation.







		NRUF



		1. NRUF education/training and other NRUF activities



		· 1/11 – Distributed NNS concerning an error on the Utilization Missing Report and encouraging service providers to review the report, especially if they had previously downloaded it.


· 1/11 – Distributed NNS on NRUF filing tips, to include a reminder to file on all assigned codes/blocks regardless of the effective date, for rural carriers to use the U1/U3 for pooling areas, and the availability of the Donation Discrepancy Report. 


· 2/11 – Distributed NNS notice encouraging service providers to review the Utilization Missing Report and the Donation Discrepancy Report and take appropriate steps to immediately address any missing utilization or discrepancies.


· 3/11 – Missing Utilization notifications sent to SPs who filed for some, but not all, of the CO codes and/or 1K blocks in their inventories.


· 4/11 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or 1K blocks in their inventories.


· 4/11 – NPA and NANP exhaust projections posted to NANPA website on 4/28/11.  NNS notice distributed.


· 5/11 – Updated the NRUF Geo and Non-Geo Job Aids.


· 6/11 - Distributed reminder notice concerning August 1 submission cycle.

· 8/11 – Distributed notice encouraging service providers to review the Utilization Missing Report and the Donation Discrepancy Report.

· 9/11 – Missing Utilization notifications sent to SPs who filed for some, but not all, of the CO codes and/or 1K blocks in their inventories.

· 10/11 – Updated the NRUF Geo and Non-Geo Job Aids to note that cells in the “Year” column (Year 1, etc.) on forecast worksheets should not be left blank for any completed row.


· 10/11 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or 1K blocks in their inventories.

· 12/11 - Distributed reminder notice concerning February 1 submission cycle.


· 12/11 – Conducted NAS NRUF refresher training for service providers on December 6, December 8 and December 14.  Approximately 70 individuals participated, representing 60 service providers.


· 12/11 – Conducted NAS NRUF training for state regulatory authorities on December 7.  Twenty individuals participated, representing 16 states.








		NANPA Web Site



		1. New functionality/ information to the NANPA web site 




		· 1/11 – 2010 NANPA Performance Survey posted to the NANPA website.  NNS noticed distributed on 1/4/11.  Reminder notices distributed 1/14/11, 1/31/11 and 2/14/11.

· 2/11 – Posted List of Central Office Codes requiring Special Handling.  The list is available under ‘Reports,’ ‘Central Office Codes.’  NNS notice distributed on 2/9/11.

· 3/11 – Updated NANP country contacts.


· 3/11 – Published 2010 NANPA Annual Report.


· 7/11 – Updated the Binder of Decisional Principles.

· 10/11 – Updated NANPA website to reflect Sint Maarten joining the NANP on September 30, 2011.








		General



		1. NANPA feedback and initiatives

2. New regulatory directives impacting number administration

3. INC activities



		· NANPA responded to 40 NANPA feedback emails from 12/1/11 through 12/31/11.

· 10/11 – 2009-2010 financial audit of NANPA enterprise services completed and submitted to the FCC.  

· 7/11 – Working with the Pooling Administrator, distributed NNS notice concerning activities associated with p-ANI administration, to include a request for current p-ANI data.

· 8/11 – Distributed second notice on p-ANI activities addressed to entities assigned non-dialable p-ANIs from the 211 and 511 NXXs.

· 9/11– Distributed reminder notice on p-ANI activities addressed to entities assigned non-dialable p-ANIs from the 211 and 511 NXXs.

· 10/11 – Distributed final reminder notice on p-ANI activities (directed at entities using non-dialable p-ANIs).


· 11/11 – Distributed reminder notice on p-ANI activities (directed at entities assigned non-dialable p-ANIs).


· INC Issue 692- Update the 5YY requirements for resources was accepted at INC113.  


· INC Issue 703 - Reservation of Future PCS NPA Codes beyond the 5YY Series was moved to initial closure 7/8/11.  Expected to go to final closure on 7/29/11.  No guideline changes, but another 22 codes were reserved for PCS relief.

· Issue 707 - Need to remove all abandoned code records from NPAC prior to transfer was accepted at INC 116.  Updated COCAG Appendix C on 6/10/11.


· Issue 708 - Inclusion of a definition of Trunk Access in the Carrier Identification Code (CIC) Assignment Guidelines was accepted at INC 116.  Moved to final closure with no guideline changes on 6/3/11.


· Issue 712 – Update TBPAG Section 4.4 l) and m) was moved to initial closure 7/8/11.  Updated in TBPAG on 8/5/11.

· Issue 726: Clarification in Identifying Possible Relief Alternatives was accepted at INC121.


· Issue 727: Effective Date Changes Not Allowed More Than 6 Months  After Application Date was accepted at INC121 and moved to initial closure.  Expected to be in COCAG and TBPAG on 1/20/12.
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Code Admin. Volume

		Central Office Code Administration

		Monthly Performance Measurements

		December 2011

						Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

		Assignments				234		174		152		243		300		184		251		225		253		279		304		238		289		171

		Changes				576		430		379		813		1,158		1,064		1,265		965		677		1,133		614		324		503		441

		Denials				75		103		90		61		85		91		112		41		106		58		91		78		81		47

		Cancelled				41		20		9		54		29		20		10		15		4		10		4		7		5		9

		Cancelled Disconnects*				1		0		0		0		1		2		1		2		2		0		0		4		0		1

		Disconnects				22		27		35		22		22		32		272		18		41		24		10		27		25		88

		Reservations				0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Processed				907		734		656		1,139		1,565		1,371		1,900		1,249		1,077		1,494		1,019		667		898		747

		Pooling PassThrus				481		489		489		718		1,038		914		1,040		797		686		1,040		785		571		754		609

		*Added new row 10/23/2007





Code Admin. Measurements

		Central Office Code Administration

		Monthly Performance Measurements

		December 2011

								Nov-07		Dec-07		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11		Jul-11		Aug-11		Sep-11		Oct-11		Nov-11		Dec-11

		1.		Percentage of central office code applications processed in 7 cal. days				100.0%		100.0%		100.0%		100.0%		99.7%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Number of applications exceeding 7 days (Note 4)		0		0		0		0		2		0		0		0		0		0		0		0		0		0		0		0

				§		Average days late for applications exceeding 7 days (Note 4)		0.0		0.0		0.0		0.0		3.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		2.		Percent of central office codes assigned without code reject or conflict				98.7%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		99.6%		100.0%		100.0%		100.0%		99.3%		100.0%

						A.  CO code rejects (Note 1) (Note 5)		2		0		0		0		0		0		0		0		0		0		1		0		0		0		2		0

						B.  Code conflicts (Note 1) (Note 5)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		3.		Percent of administrator phone calls returned by end of next business day				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Total number of administrator calls		224		132		60		55		45		50		47		50		52		45		54		59		35		25		30		30

				§		Average days late for phone calls returned late		na		na		na		na		na		na		na		na		na		na		na		na		na		na		na		na

		4.		Percentage of AOCN inputs completed in 5 days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of inputs exceeding 5 days		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Average days late for inputs exceeding 5 days		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		5.		Percentage of AOCN phone calls returned on time				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Total number of AOCN calls		60		46		45		42		43		40		44		40		42		35		30		33		30		29		25		24

		6.		Percentage of applicable codes on which reclamation was started				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of codes for which a Part 4 was not rec'd 180 days after NANPA eff date (Note 2)		48		44		72		26		54		67		67		28		24		32		15		26		13		15		20		47

						Number of codes on which reclamation started late.		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Codes recovered (Note 3)		0		2		0		0		0		2		2		0		0		0		0		0		0		0		46		1

						Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List		0		2		1		0		0		0		0		0		0		0		0		0		0		1		0		0

						Note 1:  As of February 2003, this measurement is changed to reflect code rejects which were not due to NANPA error and code conflicts which represent a NANPA assignment error.

						Note 2:  As of October 2004, this measurement is changed (under perf measurement 7) to show the amount of codes for which NANPA did not receive a Part 4 in service confirmation 180 days after the original effective date

						Note 3: As of January 2005, this measurement is changed (under perf measurement 7) to show the amount of codes recovered through the reclamation process (state/FCC directed NANPA to reclaim)

						Note 4: As of November 17, 2008, this measurement is changed to reflect the reduction in processing from 14 calendar 7 calendar days.

						Note 5: As of October 2009, this measurement is changed to reflect code rejects which were assignment errors and code conflicts which represent dialing conflicts.

						Code exchanges initiated by an SP have been removed from 2009 measurements (1 from Sep 09, 7 from July 09, 3 from Mar, and 1 from Jan 09) .
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		Item

		Performance Area

		Action



		1



		Monitor Change Order 18 issues related to the Donation Discrepancy Report and the Utilization Missing Report



		· 4/11 – Included list of Frequently Asked Questions in 1Q11 NANPA newsletter concerning NANPA Change Order 18.


· 4/11 – Completed one-time update to the 12/31/10 1K block assignment data used for the NRUF Utilization Missing Report (UMR) and the Donation Discrepancy Report (DDR).  Update contained corrections recorded by the PA since the beginning of 2011.

· 7/11 - Monitored the Utilization Missing Report and Donation Discrepancy Report daily to ensure the reports are working properly for central office code and thousands-block assignments.

· 7/11 – Thousands-block assignment data failed to include activity from 6/30/11, resulting in incorrect information being shown for the Utilized Missing Report.  Data updated on 7/28/11 and impacted SPs contacted by NANPA.

· 12/11 – During NAS NRUF training for service providers and regulators, reviewed the purpose of the UMR and DDR and how these reports could be of assistance to the user. 






		2

		NANPA public website improvements



		· 7/11 - Added “Getting Started with CIC Assignments” to the NANPA website.  Provides information about various issues involved with obtaining and retaining a CIC.

· 8/11 – Provided a new link under Area Code maps for information concerning the Caribbean countries as well as other NANP countries and territories located in the Atlantic and Pacific oceans.


· 8/11 – Created a new link under “Reports” to the “Area Code Relief Planning Reports” and provided access to various reports and other information concerning relief planning on a single page.


· 8/11 – Added additional links under NRUF Reports to include access to the NRUF Form 502, Form 502 instructions, NRUF Job Aids and other NRUF-related documentation.


· 8/11 – Added additional links under Central Office Code Reports to include a summary of the reclamation process, access to state reclamation contacts and CO Code Administrator contact information.






		3

		Training videos for NRUF, NAS and the website in lieu of live training sessions



		· 12/11 - NANPA investigated the hardware and software required to create the videos and identified NRUF training as the first candidate.  Further action is suspended pending resolution of the anticipated NANPA procurement process in 1H12.





		4

		Use of Online Meeting for NPA relief planning meetings



		· 7/11 - Announced use of the online meeting capability in the 2Q11 NANPA newsletter.

· 8/11 – Initiated use of the online meeting capability with the Indiana 812 call on 8/30/11.

· 9/11 – Online meeting capability used with the MD 410/443/667 implementation/jeopardy meeting on 9/21/11.

· 10/11 – Online meeting capability used with the CA 408/669 implementation meeting on 10/25/11.


· 11/11 – Online meeting capability used with the IN 812 pending petition review meeting on 11/10/11.
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