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Program Improvement Plan (PIP) Review - Items in red and bolded in the attached document are new as of the last PIP document. Items in red and not bolded were previously reviewed with the NOWG.  

Summary: 
There were no new updates made to the PIP since the 5/29/13 NOWG/NANPA meeting.

Details:




Monthly Operational Report (MOR)  - Highlights of monthly activities - Items in red and bolded in the attached document are new as of the last MOR document. Items in red and not bolded were previously reviewed with the NOWG.

Summary:
· NNS notice distributed on 5/31 concerning the INC agreed to change to the acceptable current executed interconnection agreement for proof of facilities readiness documentation for initial resource requests.
· Updating online user guides.  Starting with NRUF user guide since the NRUF cycle is upcoming.


Details:



[bookmark: _Toc320540183]NANPA Complaints
· [bookmark: _Toc320540184]No complaints received


NANP Administration System (NAS)
· [bookmark: _Toc320540185]There were NAS builds on 6/7/13 and 6/21/13 to address issues identified with the NAS refresh on 4/27/13

NAS Trouble Tickets
· None reported.
CO Code Administration
· Metrics/Benchmarks –

Summary:
Central Office Code Administration Monthly Performance Metrics - Volume: May, 2013
	Measure
	Metrics

	Assignments
	199

	Changes
	657

	Denials
	55

	Cancelled
	40

	Cancelled Disconnects
	0

	Disconnects
	40

	Reservations
	0

	Total Processed
	951

	Pooling Pass-Thrus
	772

	Abandoned Codes
	4




Central Office Code Administration Monthly Performance Metrics - Volume: May, 2013
	Percentage of central office code applications processed in 7 cal. days
	100%

	
	Number of applications exceeding 7 days 
	0

	
	Average days late for applications exceeding 7 days 
	0

	Percent of central office codes assigned without code reject or conflict
	100%

	 
	A.  CO code rejects 
	0

	
	B.  Code conflicts 
	0

	Percent of administrator phone calls returned by end of next business day                  
	100%

	
	Total number of administrator calls
	44

	
	Average days late for phone calls returned late
	N/A

	Percentage of AOCN inputs completed in 5 days
	100%

	
	Number of inputs exceeding 5 days
	0

	
	Average days late for inputs exceeding 5 days
	0

	Percentage of AOCN phone calls returned on time
	100%

	
	Total number of AOCN calls
	40

	Percentage of applicable codes on which reclamation was started
	100%

	 
	Number of codes for which a Part 4 was not received 180 days after NANPA effective date 
	35

	 
	Number of codes on which reclamation started late.
	0

	
	Codes recovered
	2

	
	Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List
	0




Details:
· Please see the appropriate tab in the “NANPA Measurements – May 2013” document attached below for detailed information on Code Quality. 
[bookmark: _Toc320540186]Other NANPA Resource Administration
· Metrics/Benchmarks - All metrics were met for May.
· There were no 5YY assignments made in May.
· Status of Resources - Please see the appropriate tab in the “NANPA Measurements – May 2013” document attached below for detailed information on Other Resources. 
· Other NANP Resources Developments/Activities/Issues – none reported
· Preparing to send out semi-annual CIC notification.

[bookmark: _Toc320540187]Numbering Resource Utilization/Forecasting (NRUF)
· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements – May 2013” document attached below for detailed information on NRUF Performance Measures. 
· The NAS NRUF On-Line User Guide has been updated.  This contains extensive updates to reflect the updates made to the NRUF section of NAS following the NAS refresh.
· Expiration date on Form 502 is 6/30/13 and NANPA has been in contact with the FCC to see about having this date updated on Form 502.  Until such time the form is updated, NANPA was told to direct service providers to continue to use the current NRUF form.

Supporting Documentation for sections above:



[bookmark: _Toc320540188]NPA Relief Planning
· Metrics/Benchmarks – Please see the appropriate tab in the “NANPA Measurements – May 2013” document attached above for detailed information on NPA Relief Planning, Monthly Performance Measurements. All metrics for May were met.
· A relief petition was submitted to the SC PUC for the 843 NPA on May 31, 2013.
· Consulted with the NY PSC staff and posted a NNS with a copy of the Notice Seeking Additional Comments for NY 315 NPA.
· On 5/28/13 NANPA facilitated OH 440 and 740 NPA calls to approve draft petitions.
· PL-453 for NPA 346 to overlay NPA 281/713/832 (Texas) was published on 5/31/13.
· On 5/30/13 the CT Public Utilities Regulatory Authority (PURA) held a technical meeting to discuss customer education plans to implement the 959 overlay.

· The NANPA noted they have received inquiries when there will be a test number available for the new toll free 844 NPA.  The NANPA has reached out to SMS/800 Inc. and they will be providing the test number.  NANPA will issue a planning letter assuming a test number is issued.
[bookmark: _Toc320540189]INC Activities
· [bookmark: _Toc320540190]Issue 758:  Move the 550 NPA from the General Purpose Category to Set Aside for Future Non-Geographic 5xx-Nxx Use was accepted at INC 130.  Four other NPAs set aside in addition to the 550 NPA.  Issue to initial closure effective 6/28/13.
Number Administration Activities/Events/Projects
· [bookmark: _Toc320540191]NANPA responded to 62 NANPA feedback emails from 5/1/13 through 5/31/13.  
Action Item Review
· No action items on which to report

Open Discussion
· NOWG inquired if the trouble tickets opened were only for NAS issues.  NANPA noted that they do an initial investigation to determine if a ticket needs to be opened.  Additionally, the NANPA advised that they re-contact the individual that had the issue to let them know it had been resolved and to confirm that they no longer are experiencing the problem.

Next Meeting

· July 16, 2:00pm ET
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		NANP Administration System (NAS)



		1. Updates/enhancements/

changes to NAS

2. NAS education and training 

3. NAS Performance



		· 1/13 – New servers (web/application and database servers) required for NAS technical refresh received.  Software re-write and testing underway.

· 2/13 – NAS testing continues.  Testing all aspects of the system (User Role Management, CO code administration, NRUF, other resources, NNS, reports, etc.)


· 3/13 – NAS deployment targeted for 4/27-28/13.  This is a change from the original targeted date of 4/6-7/13.  Additional time needed for system testing.


· 4/13 – NAS technical refresh deployed 4/27/13.


· 5/13 – NAS build on 5/3/13 and 5/23/13 to address issues identified with the NAS refresh on 4/27/13.

· 6/13 – NAS build on 6/7/13 and 6/21/13 to address issues identified with the NAS refresh on 4/27/13.


· 6/13 – Updated the NAS NRUF On-Line User Guide.


· 3/13 – NAS availability over past year (2/28/12 – 2/28/13) – 99.9%








		

		Code Administration



		1. Industry education/ notification on code administration issues (i.e., rate center changes, reclamation of abandoned codes, etc.) 


2. NANPA Code Administrator education/training 

		· 1/13 - Distributed NNS concerning rate center consolidation of the Chaska under TWINCITIES rate center in Minnesota 952 NPA, effective April 1, 2013.

· 1/13 - Distributed NNS concerning rate center consolidation of New Market, Prior Lake, and Webster under TWINCITIES rate center in Minnesota 952 NPA, effective April 8, 2013.

· 4/13 – Distributed NNS notice stating the Pennsylvania 724 NPA was exhausted and service providers could now request resources from the 878 area code.  

· 5/31 – Distributed NNS notice concerning the INC agreed to change to the acceptable current executed interconnection agreement for proof of facilities readiness documentation for initial resource requests.







		

		Other Resource Administration



		1. Assignment/reclamation activities 




		· 3/13 – Recovered two 456-NXX assignments.  NANPA website updated.

· 4/13 – Published forecasted exhaust projection for the 5YY NPA resource.








		NPA Relief Planning



		1. Interaction with state commissions concerning NPA relief planning process and/or ongoing relief projects. 

		· 1/13 – Submitted compliance filing of PL-445 with NV PUC.


· 1/13 – Coordinated with ICC staff to conduct jeopardy review meeting to reset set asides on IL 217 NPA. 


· 1/13 – Participated in one CA 415 NPA Local Jurisdiction meeting and three public meetings in San Francisco and San Rafael-1/16-17.

· 1/13 – Discussed with KY PSC staff 10-digit EAS dialing requirement across KY state boundary.


· 1/13 – NANPA filed with the TX PUC an amendment to the original relief petition of the TX 281/713/832 NPA Overlay complex in Houston. 


· 2/13 – Discussed with PA PUC staff their Press Release for Implementation of 878 overlay over PA 724 NPA.


· 2/13 – Provided updated maps to IURC for IN 812 NPA relief alternatives for posting to their website.


· 2/13 – Assisted the WI PSC staff with CO Code assignment history statistics and the current status for the 262 and 414 NPAs.


2/13 – Discussed with the TX PUC staff the potential implementation intervals and logistics for the 281/713/832 overlay relief.

· 2/13 - Delta NRUF published revising the exhaust projection for the OK 405 NPA.


· 2/13 – Coordinated with OCC and posted on NNS the cancellation of OK 405 NPA relief planning.

· 3/13 - Delta NRUF published revising the exhaust projection for the OH 440, 513, 614 and 740 NPAs.


· 3/13 - At the request of the PA PUC staff, posted to NAS-NNS copy of Secretarial Letter to Implement PA 570/272 Overlay and start Customer Education/Permissive Dialing.


· 3/13 - Coordinated with OH PUC staff dates for OH 440 & 740 Pre-IPD and Relief Planning meetings. 


· 3/13 – Reviewed the industry consensus process with PUCO staff.


· 4/13 – Notified PA PUC staff all PA 724 NPA-NNX available codes have been assigned.


· 4/13 – Advised PA PUC staff Pennsylvania area code map on NANPA website updated with 878 overlay.


· 4/13 – NANPA filed its case-in-chief (testimony) for IN 812 NPA. 


· 4/13 – Assisted the TX PUC with a review of their early draft order for the 281/713/832 NPA relief.


· 5/13 – Met with the NC Commission and staff to review the status of NPA relief planning in NC and specifically the 336 area code.


· 5/13 – Discussed with TX PUC staff their press release for the implementation of 346 NPA for Houston overlay complex.


· 5/13 – NANPA filed the 415 NPA relief petition with the CPUC on 5/24/13.

· 5/13 – Submitted relief petition to the SC PUC for the 843 NPA on May 31, 2013.

· 6/13 – Consulted with NY PSC staff and posted NNS with copy of PSC Notice Seeking Additional Comments for NY 315 NPA.





		NRUF



		1. NRUF education/training and other NRUF activities



		· 2/13 – Missing Utilization notifications sent to service providers that filed for some, but not all, of the CO codes and/or 1K blocks in their inventories.


· 2/13 -  Distributed notice to remind service providers they must update their NRUF forecast based upon the rate center consolidations in Washington (2/15/13).  

· 2/13 - Distributed notice on Senior NRUF Administrator phone number change.  


· 3/13 – Anomalous notifications sent to SPs who failed to file for any of the CO codes and/or 1K blocks in their inventories.

· 5/13 – Distributed NNS notice to service providers concerning the NAS NRUF changes introduced with the technical refresh on 4/27/13.


· 5/13 – Distributed notice to state regulatory users concerning the NAS NRUF changes introduced with the technical refresh on 4/27/13.


· 6/13 – Distributed NNS notice to service providers concerning how the Parent Company OCN listed in NRUF must match NAS profile.








		NANPA Web Site



		1. New functionality/ information to the NANPA web site 




		· 1/13 – 2012 NANPA Performance Survey posted to the NANPA website.  NNS noticed distributed on 1/2/13.  Reminder notice distributed on 1/11/13.  Reminder notices distributed 1/11/13, 1/29/13 and 2/8/13.

· 3/13 – Published 2012 NANPA Annual Report.

· 4/13 – Posted March 12, 2013 letter from the SMS/800, Inc. concerning the status of the toll-free resource.

· 4/13 – With the NAS refresh, the NPA Relief Planning Activities Status Report and NPA Relief Planning Triggers Report are now daily reports (previously these reports were updated monthly).  In addition, the NPAs Exhausting in 36 Month Report was added to the NANPA website.

· 4/13 – The format of the NPA database was converted from a Microsoft Access database to a CSV (Comma-Separated Values) file. 

· 5/13 – Posted Planning Letter 452 (Implementation of the 844 NPA for Toll-Free Services) on the NANPA website.







		General



		1. NANPA feedback and initiatives

2. New regulatory directives impacting number administration

3. Regulatory contact updates

4. INC activities



		· NANPA responded to 62 NANPA feedback emails from 5/1/13 through 5/31/13.  

· 2/13 – Met with FCC staff to review the potential impact of M2M on individual NPA exhaust projections and overall NANP exhaust.


· 3/13 – The Public Utilities Commission of Ohio requested NANPA to assume the NPA relief planning role for Ohio.  The PUCO previously had retained this function.  Further, the PUCO requested that NANPA follow a 2-year relief planning interval for relief activities associated with the NPAs 440, 614 and 740.

· 5/13 – Met with FCC staff to review the Vonage Order and its impact on resource administration.


· 5/13 - Updated the State Reclamation Contact List and the Safety Valve Process Quick Sheet available on the NANPA website.

· Issue 692: Update the 5YY requirements for resources (worked in conjunction with Issue 702: Update Service Description for Use of 5YY Resources) was moved to initial closure at INC124.  Issue moved back to “active” status at INC 124, based upon objection from NANPA.   At INC 125, issue moved to initial closure.  Issue moved to initial pending on 9/14/12 with expected change order.  Change Order #1 submitted 9/24/2012 was approved 12/5/2012.  Implementation targeted for 3Q13.

· Issue 750: References to Parent Company OCN was accepted and moved to initial closure at INC127.  COCAG updated on 1/11/13.


· Issue 753: Add Clarifications to COCAG Section 7.2 For Voluntary Code Transfers was accepted at INC 128.  Issue moved to initial closure at INC 128.  COCAG updated 5/31/2013.


· Issue 754: Contact Service Provider with most ports for Returned and Abandoned Non-pooled central office codes was accepted at INC 128.  Issue moved to initial closure at INC 128.  COCAG Appendix C updated 5/31/2013


· Issue 755: Update appropriate interconnection documentation in Section 4.3.1.2 of the TBPAG and 4.2.2 of the COCAG was accepted at INC 128.  Issue moved to initial closure at INC 128.  Both Guidelines updated 5/31/2013.


· Issue 758: Move the 550 NPA from the General Purpose Category to Set Aside for Future Non-Geographic 5XX-NXX Use was accepted at INC 130.
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												North American Numbering

												Plan Administration (NANPA) Report

												May 2013  Performance Measurements

												Issued:  June 25, 2013





Code Admin. Volume

		Central Office Code Administration

		Monthly Performance Measurements

		May 2013

						May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13

		Assignments				196		214		126		258		206		251		264		187		255		272		303		267		199

		Changes				648		682		505		458		602		522		387		464		4,126		796		405		740		657

		Denials				73		57		106		94		61		60		49		51		29		103		139		220		55

		Cancelled				15		6		6		16		14		13		10		37		7		22		22		15		40

		Cancelled Disconnects*				0		0		0		0		0		0		0		1		0		0		0		0		0

		Disconnects				216		33		31		34		12		26		86		39		7		27		11		44		40

		Reservations				0		1		0		0		0		0		0		0		0		0		0		0		0

		Total Processed				1,133		987		768		844		881		859		786		741		4,417		1,198		858		1,271		951

		Pooling PassThrus				722		671		510		710		627		687		582		558		401		994		647		874		772

		Abandoned Codes**																				6		8		81		0		4

		*Added new row 10/23/2007

		** Added new row starting January 2013 to show central office codes which were treated as abandoned.   NANPA follows the CO Code Assignment Guidelines, Appendix C -





Code Admin. Measurements

		Central Office Code Administration

		Monthly Performance Measurements

		May 2013

								Nov-07		Dec-07		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13

		1.		Percentage of central office code applications processed in 7 cal. days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		99.8%		100.0%

				§		Number of applications exceeding 7 days (Note 4)		0		0		0		0		0		0		0		0		0		0		0		0		0		2		0

				§		Average days late for applications exceeding 7 days (Note 4)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		1.0		0.0

		2.		Percent of central office codes assigned without code reject or conflict				98.7%		100.0%		100.0%		99.5%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		99.6%		100.0%

						A.  CO code rejects (Note 1) (Note 5)		2		0		0		1		0		0		0		0		0		0		0		0		0		1		0

						B.  Code conflicts (Note 1) (Note 5)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		3.		Percent of administrator phone calls returned by end of next business day				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

				§		Total number of administrator calls		224		132		47		45		50		46		32		48		35		34		45		33		26		45		44

				§		Average days late for phone calls returned late		na		na		na		na		na		na		na		na		na		na		na		na		na		na		na

		4.		Percentage of AOCN inputs completed in 5 days				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of inputs exceeding 5 days		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Average days late for inputs exceeding 5 days		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		5.		Percentage of AOCN phone calls returned on time				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Total number of AOCN calls		60		46		45		42		46		40		40		43		36		33		35		36		35		50		40

		6.		Percentage of applicable codes on which reclamation was started				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Number of codes for which a Part 4 was not rec'd 180 days after original eff date (Note 2)		48		44		58		40		55		21		36		23		23		55		30		23		11		31		35

						Number of codes on which reclamation started late.		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Codes recovered (Note 3)		0		2		1		0		0		0		1		3		2		0		1		2		2		1		2

						Number of Reclamation Discrepancies Reported by State Commission(s) Regarding Monthly Reclamation List		0		2		1		0		1		0		0		0		0		0		0		0		1		0		0

						Note 1:  As of February 2003, this measurement is changed to reflect code rejects which were not due to NANPA error and code conflicts which represent a NANPA assignment error.

						Note 2:  As of October 2004, this measurement is changed (under perf measurement 7) to show the amount of codes for which NANPA did not receive a Part 4 in service confirmation 180 days after the original effective date

						Note 3: As of January 2005, this measurement is changed (under perf measurement 7) to show the amount of codes recovered through the reclamation process (state/FCC directed NANPA to reclaim)

						Note 4: As of November 17, 2008, this measurement is changed to reflect the reduction in processing from 14 calendar 7 calendar days.

						Note 5: As of October 2009, this measurement is changed to reflect code rejects which were assignment errors and code conflicts which represent dialing conflicts.

						Code exchanges initiated by an SP have been removed from 2009 measurements (1 from Sep 09, 7 from July 09, 3 from Mar, and 1 from Jan 09) .





NANP Resource Measurements

		NANP Resource Administration

		Monthly Performance Measurements

		May 2013

				Industry Performance Measurements		Goal		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13

		1		Applications processed within 10 business days (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		2		Reclamation begun on codes not activated within the guidelines timeframe		# of reclamations		11		14		0		2		2		6		5		8		0		0		10		27		9

		3		Applicable code assignments submitted to INC for reclamation		# of reclamations		0		0		0		0		0		0		2		1		0		0		0		2		0

		4		Phone calls returned by end of next business day (%)		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		5		Number of phone calls received		# of phone calls		19		26		37		33		22		19		16		25		25		29		20		17		15

				Code requests partitioned by resource and action		Assignments		2		119		31		4		32		22		102		2		7		28		2		145		0

						CICs		2		2		6		4		2		2		2		2		7		3		2		2		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		117		25		0		30		20		100		0		0		25		0		143		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Changes		5		53		13		49		5		16		12		3		15		51		4		26		151

						CICs		5		53		13		49		5		14		12		3		15		51		4		26		3

						555		0		0		0		0		0		0		0		0		0		0		0		0		1

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		2		0		0		0		0		0		0		147

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Denials		0		0		1		0		1		1		1		1		1		0		0		1		0

						CICs		0		0		1		0		0		0		0		1		1		0		0		1		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		1		0		0		0		0		0		0		0

						800-855		0		0		0		0		1		0		1		0		0		0		0		0		0

				Reclamation details		Reclamations - Returns		4		3		31		4		1		11		83		3		2		1		11		7		8

						CICs		3		3		8		4		1		11		6		3		2		1		11		5		8

						555		0		0		16		0		0		0		77		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		1		0		7		0		0		0		0		0		0		0		0		2		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

				Applications withdrawn		Apps. Withdrawn		0		0		1		4		3		2		1		0		3		1		1		1		0

						CICs		0		0		1		4		3		1		1		0		3		1		1		0		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		0		0		0		0		0		1		0		0		0		0		0		1		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		11		175		77		61		42		52		199		9		28		81		18		180		159

				Reports received/reviewed		Reports

						CIC Reports		7		10		742		39		21		17		12		9		791		62		15		7		9

						900 NRUF		0		0		0		66		1		0		0		0		0		67		0		0		0

						5YY NRUF		0		0		0		2,483		18		0		0		0		0		2,667		2		0		0

						555		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		7		10		742		2,588		40		17		12		9		791		2,796		17		7		9

				NANPA requests for current contact information		Requests Sent

						CICs		2		0		1		0		2		2		0		1		0		0		1		0		1

						555		0		9		0		0		0		0		0		0		0		0		0		0		0

						900		0		0		0		0		0		0		0		0		0		0		0		0		0

						5YY		1		0		0		0		0		0		0		0		0		0		0		0		0

						800-855		0		0		0		0		0		0		0		0		0		0		0		0		0

						Total Processed		3		9		1		0		2		2		0		1		0		0		1		0		1

				na - Not applicable - Beginning January 2011, the 800-855 line number assignment data was added to the monthly performance measurements.





NRUF Measurements

		Form 502 (NRUF) Administration

		Monthly Performance Measurements

		May 2013

				Qualitative		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13

				Measurements

		1		Form 502 Email Submissions		149		104		2257		823		234		109		84		76		2224		789		293		157		125

		2		Form 502 FTP Submissions		2		0		1295		25		32		2		0		2		863		44		10		2		3

		3		Form 502 Web Submissions		449		392		1178		667		315		235		269		123		1096		473		301		200		240

				Total Submissions		600		496		4730		1515		581		346		353		201		4183		1306		604		359		368

		4		Error Notifications Sent		33		13		886		247		81		20		22		14		408		184		78		31		17

		5		Missing Utilization		0		0		0		355		0		0		0		0		0		355		1		0		0

				Notifications Sent

		6		Anomalous		0		0		0		53		253		33		0		0		0		14		294		15		0

				Notifications Sent

		7		Confirmation Notifications		116		90		2630		601		179		91		62		64		2657		630		221		122		111

				Sent

		8		Phone Calls/Emails		105		59		269		234		157		102		45		31		237		251		210		98		104

				Received

		9		State Reports Created		1		0		0		0		39		2		3		2		0		3		34		4		1

		10		Job Aids Created/Revised		2		0		0		0		0		0		2		0		0		0		2		0		2

				Performance		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		May-13

				Measurements

		1		Percentage of Form 502s		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Processed Within 7 Cal.

				Days of Submission Date

				* Number of Form 502s		0		0		0		0		0		0		0		0		0		0		0		0		0

				Proc. Exc. 7 Cal. Days

				* Ave. Days Late-Subm.		0		0		0		0		0		0		0		0		0		0		0		0		0

				Exc. 7 Cal. Days

		2		Percent. of Miss. Util. Not.		N/A		N/A		N/A		100%		N/A		N/A		N/A		N/A		N/A		100%		100%		N/A		N/A

				Sent w/ 45 days of Rpt. Dd.

				* Number of Notifications

				Exceeding 45 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Average Days Late for

				Notifications Exc. 45 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

		3		Perc.-Anomalous Notific.		N/A		N/A		N/A		100%		100%		100%		N/A		N/A		N/A		100%		100%		100%		N/A

				Sent w/ 90 Days of Rpt. Dd.

				* Number of Notifications

				Exceeding 90 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late-Notific.

				Exceeding 90 Days		0		0		0		0		0		0		0		0		0		0		0		0		0

		4		Perc.-Phone Calls/Emails		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Returned w/ 1 Bus. Day

				* No. of Calls/Emails		0		0		0		0		0		0		0		0		0		0		0		0		0

				Returned Exc. 1 Bus. Day

				* Ave. Days Late-Calls/		0		0		0		0		0		0		0		0		0		0		0		0		0

				Emails Exc. 1 Bus Day

		5		Perc.-Job Aid Upds. Post.		100%		N/A		N/A		N/A		N/A		N/A		100%		N/A		N/A		N/A		100%		N/A		100%

				to NANPA Site 60 Days

				Prior to NRUF Sub. Dead.

				* No.-Upds. Prov. Exc. 60

				Days Pri.-NRUF Sub. Ddl.		0		0		0		0		0		0		0		0		0		0		0		0		0

				* Ave. Days Late for

				Prov. Updated Job Aid		0		0		0		0		0		0		0		0		0		0		0		0		0





Definitions

		Form 502 (NRUF) Administration

		Monthly Performance Definitions

		May 2013

		Definitions of Qualitative Measurements

		Prior to October, 2004, rows 1-3 were defined:

		1. Form 502 Submission – This type of submission is the first submission of a Form 502 a Service Provider (SP) has sent for the current reporting cycle.

		2. Form 502 Correction – This type of submission is being made at the request of NANPA for the SP to correct errors the SP made on a

		502 submission for the current reporting cycle.

		3. Form 502 Update – This type of submission is initiated by a SP to update the SP’s 502 for the current reporting cycle.

		Effective October, 2004, rows 1-3 are defined:

		1. Email - This is the quantity of 502 submissions sent via email for the current reporting cycle.

		2. FTP - This is the quantity of 502 submissions sent via electronic file transmission (i.e. FTP) for the current reporting cycle.

		3. WEB - This is the quantity of 502 submissions via the NANP Administration System (NAS) for the current reporting cycle.

		For all months, rows 4-10 are defined:

		4. Error Notifications – This type of notification NANPA sends (via email) to the SP contact, as listed in the Company Information spreadsheet

		within the 502, to notify the SP of errors on that SP’s Form 502, and to alert the SP to correct the error and

		resubmit to NANPA within five business days.

		5. Missing Utilization Notifications – This type of a notification NANPA sends (via email) to all SPs that have submitted a 502 for the current

		reporting cycle, yet the SP has failed to report on all NXX codes assigned to that SP’s OCN, according

		to the NANP Administration System (NAS), and according to the Telcordia Local Exchange Routing Guide (LERG).

		NANPA sends the missing utilization notifications to SPs within 45 (calendar) days of the most recent reporting cycle.

		6. Anomalous Notifications – This type of notification NANPA makes (via email or telephone contact, depending on the NAS or LERG

		contact information used) to those SPs that show NXX codes assigned to that SP’s OCN, yet

		the SP has failed to report utilization on those resources for the most recent reporting cycle.

		NANPA sends the anomalous notifications to SPs within 90 (calendar) days of the most recent reporting cycle.

		7. Confirmation Notifications – This type of a notification NANPA sends (via email) to notify the SP that the 502 submission

		was processed and no errors were found in the initial analysis of the submission.

		8. Phone Calls/Emails Received – NANPA NRUF Administration tracks all incoming phone calls and emails that are related

		to 502 submissions.

		9. State Reports Created – NANPA creates individual state databases containing desegregated, company-specific utilization and forecast

		data pertaining to each state, as required by the FCC.  NANPA provides the individual state databases to each

		state within 45 (calendar) days of the most recent reporting cycle.  NANPA only provides the state databases

		to those states which request the data and have certified that the state has appropriate confidentiality laws

		to prevent public disclosure of the data.

		10. Job Aids Created – NANPA revises the Form 502 Job Aid, located on the NANPA website, 2 months prior to each Form 502

		reporting due date as appropriate.

		Notes on Performance Measurements

		Effective September, 2007, the following performance measure was removed from the report:

		"Percentage of Updates Provided to a State Commision within a Month of a Change to a Service Provider's NRUF Utilization."

		Effective January 2011, the following performance measures were changed on the report:

		"1. Percentage of Form 502s Processed Within 10 Business Days of Submission Date; 2. Number of Form 502s Processed Exceeding 10 Business Days; 3. Average

		Days Late-Submissions Exceeding 10 Business Days" were replaced by "1. Percentage of Form 502s Processed Within 7 Calendar Days of Submission Date;

		2. Number of Form 502s Processed Exceeding 7 Calendar Days; 3. Average Days Late-Submissions Exceeding 7 Calendar Days."

		Also effective January 2011, these performance measures were removed from the report:

		"4. Percentange-Error Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late for

		Notifications Exceeding 5 Business Days."

		"7. Percentage-Confirmirmation Notifications Sent Within 5 Business Days of Processing, Number of Notifications Exceeding 5 Business Days, Average Days Late

		Notifications Exceeding 5 Business Days."
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NPA RP Measurements

		NPA Relief Planning

		Monthly Performance Measurements

		May 2013

				Goal		Jan-13				Feb-13				Mar-13				Apr-13				May-13				Jun-13				Jul-13				Aug-13				Sep-13				Oct-13				Nov-13				Dec-13

		Performance Measurement		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met		Events		% Met

		1. Initiate relief 36 mo. prior to exhaust or max 8 weeks after new forecast if < 36 mos.		100%		0		na		0		na		1		100%		0		na		2		100%

		2. 8-week initial meeting notification		100%		2		100%		0		na		0		na		0		na		0		na

		3. 4-week IPD distribution prior to meeting		100%		0		na		1		100%		0		na		2		100%		0		na

		4. 2-week distribution of meeting minutes*		100%		2		100%		3		100%		1		100%		3		100%		1		100%

		5. Minutes review 3-weeks after meeting*		100%		0		na		0		na		0		na		1		100%		4		100%

		6. 6-week filing of industry relief plan*		100%		0		na		0		na		0		na		0		na		2		100%

		7. NPA assignment request 1 week after regulatory approval		100%		0		na		0		na		0		na		0		na		1		100%

		8. Issue press release within 2 weeks after NPA assignment**		100%		0		na		0		na		0		na		0		na		0		na

		9. Hold initial implementation meeting within 45 calendar days after NPA assignment		100%		1		100%		0		na		0		na		0		na		0		na

		10. Hold jeopardy meeting within 30 calendar days after jeopardy declaration		100%		0		na		0		na		0		na		0		na		0		na

		11. Post PL on website 3 weeks after the initial implementation meeting		100%		2		100%		0		na		0		na		1		100%		0		na

		12. Post PL or notice of industry meeting on website 10 business days after date of regulatory changes to previously issued PL for NPA relief		100%		0		na		0		na		1		100%		0		na		0		na

		13. Distribute IPD 4 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		0		na		0		na

		14. Hold industry relief planning meeting 8 weeks after date jeopardy was declared, if relief planning has not been initiated		100%		0		na		0		na		0		na		1		100%		0		na

		Totals		100%		7		100%		4		100%		3		100%		8		100%		10		100%		0				0				0				0				0				0				0

		Average days PMs missed

		* Or on an alternate date set by the industry at the meeting.





NPA RP Surveys

		NPA Relief Planning

		Monthly Performance Measurements

		May 2013

		Quality Surveys for Relief Planning Meetings

						Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. Provided adequate notice of the industry meeting				na		na		5.00		na		4.93

		2. Easily able to obtain documents via NNS				na		na		4.86		na		5.00

		3. Quality of documents and information provided was satisfactory				na		na		4.75		na		5.00

		4. Presented the industry with well-developed & reasonable relief alternatives				na		na		4.88		na		4.93

		5. Explained relief alternatives effectively				na		na		4.71		na		5.00

		6. Provided satisfactory responses to questions & concerns				na		na		4.88		na		5.00

		7. Provided satisfactory information re: CO code assignment history & NPA status				na		na		4.75		na		4.93

		8. Effective facilitator for the meeting				na		na		4.86		na		5.00

		9. Conducted meeting in impartial manner				na		na		4.88		na		5.00

		10. Adequate opportunity to express opinions				na		na		4.88		na		5.00

		11. Overall satisfied with conduct of meeting				na		na		4.88		na		5.00

		Number of meetings surveyed				0		0		1		0		2

		Number of attendees				na		na		24		na		50

		Number of survey responses				na		na		8		na		14

		Percentage survey response				na		na		33%		na		28%

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		Responses by Relief Planners to Voicemail and Email Messages

						Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13

		Number of voicemail & emails				79		31		69		27		18

		Number of responses greater than one business day				0		0		0		0		0

		Percentage response in one business day				100%		100%		100%		100%		100%

		Quality Surveys of Industry Conference Calls*

						Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13

						Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.		Avg.

		Conference Call Survey Questions:				Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score		Score

		1. NANPA provided adequate notice of the industry conference call								5.00				4.93

		2. Easily able to obtain documents via NNS								5.00				5.00

		3. The information provided prior to the call was sufficient to allow me to participate knowledgeably on the call.								4.83				5.00

		4. Quality of documents and information provided was satisfactory.								5.00				5.00

		5. The conference call facilities (sound quality, low noise) were satisfactory								4.71				4.93

		6. NANPA was an effective facilitator for the conference call.								4.86				5.00

		7. NANPA conducted the conference call in an impartial manner.								5.00				4.93

		8. NANPA was well prepared for the meeting.								5.00				4.93

		9. I had an adequate opportunity to express my opinions during the call								4.71				5.00

		10. Overall, I am satisfied with NANPA's conduct of the conference call								5.00				5.00

		Number of conference calls surveyed								1				2

		Number of attendees								16				37

		Number of survey responses								7				16

		Percentage survey response								44%				43%

		5 = Strongly Agree, 4 = Somewhat Agree, 3 = Neutral, 2 = Somewhat Disagree, 1 = Strongly Disagree

		* Conference call surveys are conducted on all conference calls (other than relief planning) during one month each quarter.

		NPA Relief Planning Petitions Dismissed by Regulatorys or Withdrawn by the Industry

						Jan-13		Feb-13		Mar-13		Apr-13		May-13		Jun-13		Jul-13		Aug-13		Sep-13		Oct-13		Nov-13		Dec-13

		NPA Relief Plans Dismissed				-		-		-		-		-

		NPA Relief Plans Withdrawn				-		-		-		-		-

		Total				0		0		0		0		0
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NANPA 2013 Program Improvement Plan (PIP)


 June 25, 2013



		Item

		Performance Area

		Action



		1



		Continue to proactively search for ways to improve processes, educate customers, and enhance system functionality




		· 4/13 – Created a new online meeting aid to display NPA relief planning trigger examples for use in future relief planning meetings.

· 5/13 – Created a new online meeting aid to display proposed implementation schedule and trigger dates corresponding to the exhaust forecast at the time of the filing of the relief petition.






		2

		Send out reminder notices concerning the semi-annual CIC reporting filing requirement



		



		3

		Continue to develop and produce instructional and training videos for posting on the NANPA website
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