DRAFT NOWG  Minutes – 7/26/04
Attendees:

Bruce Bennett

Jim Castagna

Joanne Edelman

Paula Hustead

Natalie McNamer

Karen Mulberry

Julie Neumann

Beth O’Donnell

Karen Riepenkroger

Agenda for meeting was reviewed with no changes.
PA Change Orders 24 and 26
The draft for the NOWG recommendation had not been completed.  Jim Castagna will complete the draft recommendation and send out to the NOWG for their review.  .  Karen Mulberry proposed that the NOWG members send any suggested modifications to the recommendation via email and if additional discussion is necessary on the recommendation, then it will be added to the next meeting agenda..

NANPA Change Order 1
Paula Hustead prepared a draft recommendation for the NOWG’s consideration for the NANPA change order.  Even though there is no cost associated with this change order as submitted by the NANPA, the NOWG agreed to approve it but stated in its recommendation that it will review the process with the NANPA after six months to see if the process outlined in the change order was effective.  A revised recommendation will be prepared by Jim Castagna and sent to the NOWG members for their review.  
PA Technical Requirements

The NOWG has been asked to review the current PA Technical Requirements to determine if sections within the requirements need to be updated.  Karen Mulberry has suggested that the NOWG members work from the requirements document provided by Sanford Williams to ensure we were all reviewing the same version.  A suggestion was made and approved that the NOWG would send a liaison to INC request they provide the NOWG any input on changes they believe should be made to the Technical Requirements document.  Karen Mulberry and Jim Castagna will write and send the letter to the INC co-chairs with a copy to the NOWG members.
Timelines were discussed on when activities will be completed on the review of the Technical Requirements document.  A target date of January 19, 2005 was established for providing the NOWG’s proposal to the NANC for the FCC.
Members were asked to review the entire document and select a section that they would want to champion.  The champion will accept suggested changes from all members and will have the responsibility of putting the changes into a document for everyone’s review.  
The following Work Plan for PA Technical Requirements Review and Modification was reviewed and will be used as a timeline guideline for completing the review.
1. Document Section Review Assignments – Individual NOWG members will volunteer as section champions.  To be completed by August 2, 2004.

2. Document Review – Individual NOWG members will complete their initial document review by August 19th.  INC input to be received no later than August 31, 2004.

3. Contributions for document modifications – NOWG section champions will accept and incorporate contributions into a draft document.  No date was established for this item.

4. NOWG Contribution Review – All NOWG members.  No date was established for this item.

5. Document Update – Initial Draft (Document Editor).  To be completed by November 30, 2004.

6. Document Section Review – All NOWG members to review.  This task is to occur in December no definitive dates were assigned.
7. Final Editorial Review – All NOWG members.  This task is to occur in December but no definitive dates were assigned.

8. Document completed and sent to NANC and the FCC.  This is to be completed by January 19, 2005.

No further business was discussed. 

